OUR APPROACH

THE Q-S-R APPROACH

One Strategy. One Schedule. One Closure. One Team.

Our Q-5S-R Approach brings clarity, coordination, and control
to your capital programs—so you can reduce cost, shorten

timelines, and minimize disruption across your organization.
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QSR BRANDS

Muhti-unit brands managing

remodels, rollouts, and

operational uggrades across

multiple departments

and markets.

QUANTIFY
Gain Clarity

map dependencies, identify risks and
opportunities, and establish a clear baseline.

STREAMLINE

Drive Alignment

We align stakeholders, bundle projects,
optimize schedules, and reduce
redundant mobilizations and closures.

REALIZE

Deliver Visibility

We provide real-time dashboards and KPI
reporting so leaders can make informed
decisions and stay in control of outcomes.
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Operators with multiple Companies investing in Organizations that are too Executives who want

locations who need expert their portfolio and looking large for spreadsheets but better visibility, stronger

support to coordinate projects to scale efficiently with too small for a dedicated accountability, and

and control costs. less disruption, construction team. measurable results.

We assess all active and upcoming initiatives,

DELIVERABLES

+ Current State Assessment

+ |Initiative Inventory & Mapping
+ Risk & Opportunity Analysis

= Baseline Report

3] DELIVERABLES
* Program Alignment Plan
+ Optimized Master Schedule

« Closure & Mobilization Plan
« Stakeholder Alignment Framework

(£] DELIVERABLES

+ Executive Dashboards & KPl Reports
+ Performance Tracking
+ Insights & Recommendations

« Continuous Improvement Support
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