i CAPITAL PROGRAM

— ALIGNMENT —

OUR VALUE

ALIGNING TODAY.
DELIVERING TOMORROW.

Capital Program Alignment transforms disconnected projects into
coordinated programs that reduce cost, shorten schedules, and

minimize disruption—so your organization can grow with confidence.

THE VALUE WE DELIVER

We create alignment across people, projects, and priorities to drive measurable results and long-term operational efficiency.
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REDUCE COSTS SHORTEN TIMELINES MINIMIZE DISRUPTION IMPROVE ACCOUNTABILITY INCREASE VISIBILITY SCALE WITH CONFIDENCE
Eliminate redundant Coordinated scheduling and Fewer closures, less downtime, Clear roles, responsibiliities, Real-time reporting and KPls A repeatable, scalable program
mobilizations, bundle projects, process alignment keep projects and better communication help and governance ensure give executives the insight management approach supports
and reduce change orders to moving forward—faster and you protect sales and the everyone stays aligned and needed to make informed, sustainable growth and
maximize your investment, more efficiently. customer experience. accountable to the plan. data-driven decisions. long-term success,

MEASURABLE RESULTS THAT MATTER

Typical improvements our clients achieve through Capital Program Alignment. - o b AL IG N M E NT
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FEWER CLOSURES REDUCTION IN FASTER PROGRAM LESS ADMINISTRATIVE IMPROVEMENT IN REDUCTION IN g i We'll help you uncover
MOBILIZATIONS EXECUTION EFFORT EXECUTIVE VISIBILITY CHANGE ORDERS When your capital programs are aligned, opportunities, reduce waste,
. : 2 A A e : : : your teams are more productive, your e :
By bundling multiple Fewer mobilizations Shorter timelines from Streamlined processes Centrafized reporting  Better planning leads to _ j and deliver more impact
e projects are more predictable, and your f LT e
initiatives into meaan lower costs. better coordination. save time and resources.  drives better decisions. fawer surprises. rom your capital poriroio.

resufts are stronger.

ane closure.




