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ABOUT US

We help organizations transform disconnected projects
into coordinated programs that reduce cost, save time, and
minimize operational disruption.

Reduce Reduce Reducta
closures cost operation
disruption

Our proven process aligns teams, schedules, and investments
so multiple initiatives are executed together—maximizing
results and creating lasting value.

MEET THE FOUNDER L eading construction programs across 400+ remodels

Managing development of 300+ new restaurant locations

FOUNDER & CEO L .
Directing $40M+ annual capital programs

With over 25 years of experience leading Supporting franchise systems across multiple states and markets
construction, development, and capital

programs for nationally recognized Building executive reporting systems
restaurant brands, Kathy brings a practical,
strategic approach to solving complex

challenges and driving measurable results. Real Estate, Finance, and Leadership

Improving coordination between Construction, Operations,



