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3- roadmap

4- project definition

5- dashboard

2- shared responsibility

1- icons

Reporting tools
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Color codes to represent agencies involved in e-Navigation and illustrate the 

implementation steps: 

Image is confidential
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5 PRIORITIES OF (department)
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Implementation shared responsibility
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2025 2026 2027 2028 2029 2030 2031 2032

Business intelligence Information dissemination Standardization of information format Digitalization of the informationAnalysis information
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PROJECT TIMELINE DASHBOARD Progress of XXXX initiatives

100% VALUE
•overall concept is functionally validated, backed by 

testing, data, and a live service. It does not imply 

exhaustive coverage or full completion.
VALUE:  +/- 15%

Approval & implementation

VALUE:  +/- 15%

Adjust

VALUE:  +/- 20%

Testing/trials

VALUE:  +/- 40%

Development & preliminary testing

VALUE:  +/- 10%

Concept & initiation

VISUAL VALUE
on dashboard
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This slide contains the following visuals: Progress of e-Navigation Initiatives ,Task ,S-100 Implementation Shared Responsibility ,Canadian e-Nav Priorities 2025 ,textbox. Please refer to the notes on this slide for details
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(values were erased due to confidentiality of the data)
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https://app.powerbi.com/groups/me/reports/7aad5a4c-6f5d-47e4-b4a5-18a2a557254f/?pbi_source=PowerPoint


#HEX COLOR CODING ASSIGNMENT LEGEND / LÉGENDE du CODE de COULEURS #HEX et AFFECTATION
REFERENCE / RÉFÉRENCES
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•#FABA3C (yellow)

ABC

Concept et initiation

Concept & initiation /

•#0F6E80 (teal)

123

Développement et tests 

préliminaires

Development & 

preliminary testing /

•#548235 (green)

XYZ

Tests/essais

Testing/trials / 

•#D56727 (orange)

Multiple agencies :

ABC / 123 / XYZ / 456

Ajustements

Adjustments /

•#2F5597 (blue)

456

Approbation et 

mise en œuvre

Approval & implementation / 
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