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Preface 
Writing this book has been a journey—one that has 
brought me back to the moments that shaped my own 
ministry. As I put these words on paper, I can’t help but 
reflect on the years I’ve spent navigating the highs and 
lows of pastoral leadership. I know firsthand the weight of 
the calling, the long hours of prayer and preparation, the 
deep desire to see people grow in their faith, and the 
heartbreaking moments when things don’t go as planned. 

Pastoral ministry is not for the faint of heart. It requires 
relentless faith, unwavering commitment, and a 
willingness to keep going even when the road is tough. I 
understand the challenges because I have lived them. 
Over four decades of ministry— including helping lead 
and serving in a church of over 15,000 people—have given 
me a front-row seat to both the struggles and the triumphs 
of pastoral leadership. 

One thing I’ve learned is that success in ministry isn’t 
about sheer effort alone. Many pastors work hard, yet they 
struggle to see growth—in their churches and in their 
people. The key is knowing and implementing the right 
biblical principles. The truths I share in this book are not 
just theoretical; they are tested, lived, and proven. They 
come from my own experience, the wisdom of Scripture, 
and the lessons learned from walking alongside other 
pastors who have faced similar challenges. 
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My heart in writing this book is simple: I want to help you 
succeed. I want to equip you with the tools and insights 
that will enable you to fulfill the vision God has placed in 
your heart. Ministry was never meant to be a solo journey, 
and you don’t have to figure it all out on your own. 

While I share many of the natural and practical workings 
of effective ministry, none of those will produce without 
the spirit of faith.  Everything I share must include what I 
call the “God Factor”.   Always keep God in the equation.  
It is His ministry, and we are serving Him.  We need to be 
praying and listening to the Holy Spirit in all that we do.  His 
plans are blessed. So, while reading through all of the 
basics of ministry shared in the following pages remember 
it is not by might nor power but by the Spirit! (Zech. 4:6) We 
live by FAITH, not by sight. (2Cor. 5:7) We also must do 
ministry by faith – not what we feel or see. 

As you read, I pray that you will find encouragement, 
practical wisdom, and a renewed sense of purpose. God 
has called you to this work, and He will equip you for it. My 
hope is that these pages will serve as both a guide and a 
companion, helping you build a thriving, effective, and 
impactful ministry—one that brings glory to God and 
transforms lives for eternity. 

Let’s embark on this journey together. 
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INTRODUCTION 
Those called by God to full time ministry have a huge and 
importance job and that job is not easy. Whatever context 
you minister in, you are likely to face countless pressures 
from the surrounding culture, from within your 
congregation, and even from within your own heart, mind, 
and spirit. In the face of such challenges, the surest place 
to turn is God’s Word itself, which offers both a heartening 
vision of the pastor’s role and wisdom for navigating its 
fulfillment. 

In the heart of every pastor beats a profound desire—to 
see lives transformed, communities impacted, and souls 
ignited with the love of God. Yet, behind this noble calling 
lies a challenging reality: the journey of effective ministry 
is fraught with obstacles that can often seem 
insurmountable. 

Imagine standing at the pulpit, pouring out your heart 
week after week, yet seeing little growth in your 
congregation. Picture the countless hours spent in prayer 
and preparation, only to feel like your efforts are met with 
indifference or resistance. This is a familiar struggle for 
many pastors—a tension between the call to shepherd 
and the uphill battle of building a thriving ministry. 

Over several years of ministry, I have met with pastors who 
have felt this way.  Most of them for years have labored 
tirelessly, preaching with passion and conviction, yet their 
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church is not growing like they had expected.  By the time 
they meet with me their level of frustration has crescendo 
to the point of questioning their calling.  Some of you 
reading this may feel exactly like that.  Others of you are 
just getting started and you are full of faith with a vision 
and great expectation.  

Regardless of where you are in your life of ministry I want  
you to know there are a set of timeless biblical principles 
that are key to having a vibrant and effective ministry, one 
that grows in numbers and transforms the hearts of the 
people helping them grow into spiritual maturity.  These 
principles are not only needed at the start of a ministry but 
they are also able to revitalize and revive a ministry and 
congregation that has hit a low spot. 

That is what this book "Effective Pastoral Ministry - 
Principles and Practices of Ministry," is all about. In the 
next pages you will discover several of key Biblical 
principles and practices for effective ministry.  While 
these are principles from the Word God we share some 
practical and valuable insights, drawn from years of 
personal experience and scriptural wisdom. This book is 
not just a manual of theories and strategies but a journey 
into the depths of what it means to lead with purpose and 
power. 

Some of the topics covered include: 
• What is Ministry: Unpacking the foundational 

aspects of ministry and its profound impact on 
both the pastor and the congregation. 
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• Understanding the Call of Ministry: Discerning 
God's calling and aligning personal passion with 
divine purpose. 

• Effective Vision Casting: Articulating a 
compelling vision that inspires and mobilizes the 
church community towards God's mission. 

• Developing Excellence in Ministry: Cultivating 
habits of excellence in preaching, teaching, and 
pastoral care that elevate the ministry to new 
heights. 

• How to Overcome Setbacks and 
Disappointments: Turning stumbling blocks into 
stepping stones of growth and resilience. 

• And many other areas crucial to effective 
ministry: Addressing challenges such as 
leadership development, spiritual formation, and 
navigating pastoral relationships with grace and 
wisdom. 

As you journey through these pages, prepare to be 
challenged, inspired, and equipped as you prepare for a 
life of ministry. Discover how the timeless principles 
outlined in this book can breathe new life into your 
ministry, transforming not only your approach to 
leadership but also the spiritual landscape of your church. 
The call is clear—to rise above the challenges and 
embrace a ministry that impacts eternity. So, let’s begin 
this journey of key principles of ministry. 
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Chapter One 
What is Ministry 

Marks of a God-Given Ministry 

What is ministry? To begin, the word "ministry" is derived 
from the Greek word "diakonia," which means service or 
attendance. This term is used throughout the New 
Testament to describe various forms of service that 
believers are called to perform. The idea of ministry is not 
limited to those who hold official positions within the 
church, such as pastors or deacons, but extends to all 
believers who are called to serve one another and the 
world in the name of Christ. In fact all believers are called 
to ministry, to be minister of reconciliation. (2 Corinthians 
5:18) However, in the context of this book we are focused 
those called to full time ministry, to one of the offices of 
ministries as listed in Ephesians 4:11; apostle, prophet, 
evangelist, pastor, and teacher, with our primary focus on 
the Pastoral Ministry. In this book we  are dealing with key 
principles for effective pastoral ministry. 

PATTERN - PURPOSE - PLEASURE 

Paul’s letter to the Colossians provides us some insight to 
what ministry is and the standard by which we can 
determine the marks of a God-given ministry. Looking to 
Paul as a model, we are going to study the pattern, 
purpose, and pleasure of the pastor’s work. This will 
provide us a good overview of what ministry is. By God’s 
power and enabling, pastors can present the Word of God 
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in all its fullness, encouraging unity and spiritual maturity 
in their congregations. We will be using Colossians 1:24 
through Colossians 2:4 for our text. 

Let’s begin reading starting with verse 24; 

“Now I rejoice in what was suffered for you, and I fill 
up in my flesh what is still lacking in regard to Christ’s 
afflictions, for the sake of his body, which is the 
church. I have become its servant by the 
commission God gave me to present to you the word 
of God in its fullness—the mystery that has been 
kept hidden for ages and generations but is now 
disclosed to the saints. To them God has chosen to 
make known among the Gentiles the glorious riches 
of this mystery, which is Christ in you, the hope of 
glory. 

“We proclaim him, admonishing and teaching 
everyone with all wisdom, so that we may present 
everyone perfect in Christ. To this end I labor, 
struggling with all his energy, which so powerfully 
works in me. 

“I want you to know how much I am struggling for you 
and for those at Laodicea, and for all who have not 
met me personally. My purpose is that they may be 
encouraged in heart and united in love, so that they 
may have the full riches of complete understanding, 
in order that they may know the mystery of God, 
namely, Christ, in whom are hidden all the treasures 
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of wisdom and knowledge. I tell you this so that no 
one may deceive you by fine-sounding arguments. 
For though I am absent from you in body, I am 
present with you in spirit and delight to see how 
orderly you are and how firm your faith in Christ is.” 

Notice how Paul says, “I want you to know that I’m 
struggling. ” Now, these are not my words. These are Paul’s 
words as we just read in Colossians 1. In chapter 2 he says 
to the church at Colossae, “I want you to know not simply 
that I am struggling, but I want you to know how much I 
am struggling.” It’s an interesting word that he would use. 
It’s a word that is descriptive of his apostolic ministry. It is 
a very honest word. It is a word that indicates the depth of 
his feelings for these dear believers. It is a word which 
indicates the rigorous nature of the ministry to which he 
has been called. And it is a word with which all who are 
involved in pastoral ministry find themselves familiar. 

These verses provide, not only for the church at Colossae 
but for the church in every generation, a standard by 
which we might determine, “What are the marks of a 
God-given ministry?” What should pastors, in general, be 
doing? And how will we be able to assess what a God-
given ministry looks like? How will we be able to assess the 
nature of spiritual leadership? What is ministry all about? 

We have the answer here in this passage.  These verse 
provide us an exhaustive treatment of the subject and 
some very helpful insights  of the subject. Paul, in writing 
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this way, invites the Colossian believers to examine his 
calling, the shape of his ministry, and his goals.  We can do 
the same in terms of what it means to be called to pastoral 
ministry in general.  We can arrange these verses into 
three things or points: first of all, the pastor’s pattern for 
ministry, then the pastor’s purpose in ministry, and then, 
finally, the pastor’s pleasure in ministry. 

The Pastor’s Pattern for Ministry 
Preach the Word 

What is the pattern of pastoral ministry?  Paul is writing to 
his young minister in training.  He wants to ensure he is 
prepared as he is the day is coming when he will pass the 
baton of faith to him.   He is going to deal with the mission, 
the message, and the methodology of pastoral ministry.  
He first talks about the mission, which is the calling to 
ministry.  We are going to go into detail about this subject 
in the next chapter.  For now, just make a note - The pastor 
does not choose his position or mission. Pastoral 
ministry is given by God from on high. 

So, the pattern is that the mission is given by God; it is not 
simply opted into by man. And secondly, the message is a 
God-given message. If you scan the verses that we read, 
you will notice that Paul says that it is his express 
responsibility and privilege—in 1:25—“to present to you 
the Word of God in its fullness”—“in its fullness.” In other 
words, not simply to preach little sermonettes for 
Christianettes—not to be like the pastor of whom it was 
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said, “Ten thousand-thousand [are] his texts, but all his 
sermons one,” so that no matter where he was, you always 
got the same sermon, whatever it might be; but to present 
the Word of God in all of its fullness. That does not come 
about as a result of five minutes of study on a Saturday 
night. That does not come about as a result of five hours of 
study. It comes about as a result of hours and hours and 
hours of study and time in the presence of the Holy Spirit. 
We must PREACH THE WORD>  

For me personally, I have no other desire.  There is nothing 
I would rather do or any greater joy than to preach and 
teach the Word of God. It is the immense privilege of my 
life to get do that to which I have been called. I want to help 
people grow in their faith. 

You see, the way that faith comes, the Bible says in 
Romans, is that “faith [comes] by hearing, and hearing by 
the word of God.” Therefore, God uses His Word to bring 
men and women to faith, and people are able to live their 
lives as believers, being built up, strong, and stable by the 
instruction of the Word of God. Therefore, any ministry 
that sets aside or denigrates the place and priority of the 
message of the fullness of God’s proclamation is a 
ministry that will eventually tend to nothing. That’s why, for 
example, when Peter is reinstated by Jesus, and on the 
morning hours as they meet with one another and Jesus 
asks him three times, “Do you love me? Do you love me, 
Peter?” “Yes, Lord, you know I love you.” He says, “Then 
feed my lambs. Peter, do you really love me?” “Yeah, I love 
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you, Lord.” He says, “Then feed my sheep. Peter, do you 
really, really love me?” “Yes, I love you, Lord!” “Then feed 
my sheep.” 

It’s interesting that the shepherd’s do not actually feed 
sheep, in the sense of taking grass and sticking it in their 
mouths. No, their focus is on the lambs, to nurture them, 
to give them a bottle, and nurse them along. You don’t find 
shepherds—sitting with big ewes on their lap, moving their 
horns out of the way, and trying to get them eat their grass. 
The responsibility of the shepherd is to lead the sheep into 
the pasture, and they eat. They eat. So, the real question 
is whether the shepherds are leading their people into the 
pastures.  Also, the question can be asked are the people 
(the sheep) eating? For we don’t anticipate that mature 
sheep will need to be spoon-fed and/or with bottles. 

Here's the deal, is the message being preached the ideas 
of a man or the very truth of God’s Word? Because, you 
see, there were people in Colossae who were into all kinds 
of things, and that’s why in verse 8, Paul says—of chapter 
2—“See to it that no one takes you captive through 
hollow and deceptive philosophy, which depends on 
human tradition and the basic principles of this world 
rather than on Christ.” Wow!  Here is where I have a great 
concern today.  Are the messages coming from today’s 
pulpits the latest social media topic, social justice issue, 
personal opinion, current event salted with a scripture or 
two. Pauls says don’t allow anyone to sneak up on you and 
give you a bunch of bunk. Make sure that the man is a man 
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with a mission, and make sure that the message that he 
brings is the unadulterated Word of God in all its fullness, 
verse upon verse, line upon line, chapter upon chapter—
as opposed, again, to the false prophets of Jeremiah 23, of 
which it says, “I did not speak to them, yet they have 
prophesied.” 

Now, the methodology is also clear. Paul is a preacher. 
And he is presenting to them, he says in verse (1:25), “the 
word of God,” and he is proclaiming to them, in verse [28], 
all that they need. He is true to his calling. And this is 
exactly what we need, and this is the way in which we 
ought to assess how well things are going. In Acts chapter 
20, he says of his ministry to the Ephesians, “For I have not 
hesitated to proclaim to you the whole will of God.”  I 
haven’t kept back anything from you. I haven’t tried to 
sugarcoat it. I haven’t tried to be a nice guy. I haven’t tried 
to make you like me. There is stuff that’s been painful. 
There are things that are hard to receive,” he says. “But I 
have endeavored—at least, as you know my heart—to 
proclaim to you the full counsel of God, so that,” as Peter 
says, “after my departure you may always be able to bring 
these things to mind.”  (2 Pt. 1) 

As Pastors and ministers of the Word of God this needs to 
be our goal.  However, it’s not always easy to be balanced 
in our presentation of God’s truth.  Yet we know the gospel 
is good news that has the power to save sinners from the 
perils of hell and that it is a free gift. The balance comes 
between warning men of their plight apart from Christ, but 
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keeping our focus on the message,  “For by grace you have 
been saved through faith; and this is not your own doing, it 
is the gift of God—  not because of works, lest any man 
should boast.” (Eph. 2:8) This is good news not bad news.  
While it is true those who have not received Christ as their 
personal savior are headed to hell our assignment is to 
rescue them.  We are to stay focused on and provide the 
answer, - Jesus.  

The Bible makes it clear the Holy Spirit’s job is to “convict 
the world concerning sin and righteousness and 
judgment”. (john 16:8) Our job is to preach the good news 
which is – they can be saved!  This is my prayer, “Father 
God in the name of Jesus  use me, one who has 
experienced your amazing grace, to effectively  share and 
declare with clarity the message of your love and saving 
grace, that I not be ashamed of the gospel of Christ, for it 
is the power of God to salvation for everyone who believes! 
(Romans 1:16) 

It’s interesting, how the Bible has so much to say about the 
preaching of God’s Word, yet we see very little of that 
happening in many churches, people say, “People can’t 
listen to anything more than sound bites. People don’t 
think logically anymore. Their thoughts are nonsequential. 
They are used to only reading headlines on social media 
posts.  Some go as far to say we need to be “sensitive” to 
not offend those who may be sitting in are churches.   And 
therefore, change the message (some say they are only 
changing the method) yet you would be hard pressed to 
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recognize what they are “preaching” to be the Word of 
God.  They say, “how in the world are you possibly going to 
be able to build a church with a methodology such as 
that? Don’t you think you ought to back it off, back it down, 
introduce a little drama, produce some dancing girls, 
make the lights flash a little more, make it fun? After all, 
life is dreary and dull. Surely we’re not going to rely on such 
an outmoded methodology. Why would we ever do so?” 

And the answer is, because we’re told to do so. It’s as 
simple and straightforward as that. When Paul goes into 
the city of Corinth, that is dominated by the temple of 
Aphrodite, with a thousand sacred courtesans plying the 
streets in the evening, filling Corinth with prostitution; 
when he looked up on the skyline and saw the temple of 
Venus, which was dominated and preoccupied with 
homosexuality; when he ministered within the 
environment of a succession of Roman governors, having 
been themselves overtly homosexual; when he was 
surrounded by a group of consumers who were interested 
in dramatic, spectacular things happening and powerful 
rhetoric taking place, what did he do? He said, “When I 
came to you, I did not come with impressive words of 
man’s wisdom, nor with superior eloquence. I recognize 
that the Jews demand a sign and the Greeks seek wisdom. 
I assessed the consumer expectations, understood 
perfectly what they wanted, and determined to give them 
nothing of what they wanted. Instead, when I came to you, 
I came in weakness and in fear and in much trembling. And 
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my words were not wise and impressive, as I determined 
to know nothing among you, save Jesus Christ and him 
crucified.” 

I am not against using drama, or having lights during 
worship, I do believe we need to be creative in our 
approach to sharing the gospel, but with great caution.  I 
have a concern that passion and focus are too often more 
on the presentation than the content. When I talk to 
pastors, they get more excited, spend more time, and 
spend more money on the peripheral.  It would be like a 
Chef spending more resources on the hors d'oeuvres than 
the meal. I think many would be surprised at the results if 
they would preach the Word of God with power and clarity. 
So, let’s be creative but only to the end of being able to 
preach the Word and Christ more effectively.} 

So why am I so adamant and strong about what and how 
we preach? Because it is only the Word of God that can 
change the life of a person, it is the only answer to the 
drugged-out teenager, the lost and bound soul. The Word 
of God is the only answer to the self-assertive, proud 
businessman. It is the only answer to the fractured family 
and to our disintegrating culture. The world says, “Do 
something dramatic.” The church, in many places, says, 
“Do something political.” As Pastors called by Christ the 
head of the church, our mission is to preach the Word and 
to preach Christ.  In fact, the Lord has obligated Himself to 
confirm His Word with signs, wonders, and miracles. 
(Mark 16:20) He has committed Himself to watch over that 
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Word to assure that accomplished what it is sent to do. 
(Isaiah 55:11)  . I have no other mission than the one I have 
received, I have no other message than the one I must 
proclaim, and I have no other apostolic pattern of 
methodology than the one that has been given. And I am 
motivated to challenge you who are called to the ministry 
to do the same.  

The Pastor’s Purpose in Ministry 
Equipping the Saints for the Work of the Ministry 

Now let’s talk about the pastor’s purpose. What is the 
pastor’s purpose in ministry?  Obviously as we just shared 
part of our purpose is to make the Word of God fully 
known, also there is whole chapter on our purpose is 
glorify God, but we are to be equally concerned about the 
spiritual growth of those we shepherd, to help them 
become fully mature and functioning in their divine 
purpose. That’s what Paul is saying  in verse 28 - “We 
proclaim, admonish, teach with all wisdom, so that we 
may present everyone perfect—or mature—in Christ.” 

Paul is talking about a continual and habitual ongoing 
process of training and equipping. He is not speaking 
about some kind of quick fix approach or instantaneous 
dramatic results.  He is talking about that which takes 
place over a period of time.  We need to be open to and 
give room for God to do the extraordinary, but if I’ve 
learned one thing in the last forty years of pastoral 
ministry, it is better to minister with a long view 
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perspective.  If we will faithfully teach the Word of God the 
people who are under our care are going to grow into 
maturity.  We are going to see the people step out and 
begin to serve and to share their faith – to do the work of 
the ministry. 

The ultimate issue is are the people we feeding becoming 
mature; are they making the connection between doctrine 
and discipleship; is their faith beginning to take action and 
function; do they understand the instruction of God’s 
Word. 

Ministry can be a struggle. (v. 28) When you invest your life 
into ministering to the people and then they quit showing 
up,  when those you trusted and counted on walk out on 
you.  When you experience setbacks and disappointment 
ministry at times can be a struggle. I don’t say that to 
discourage you I say it to prepare you because that is part 
of what ministry is.  

The question then is how do you keep going, how do you 
stay in ministry? Paul gives us the answer in verse 29, “He 
is struggling now with his energy, but with God’s energy!” 
Because ultimately, ministry is not man’s struggle—to 
struggle. It’s God’s enabling which gives us the ability to 
keep going.  It is not by might nor power but by the Holy 
Spirit.  (Zechari 4:6)  

So, it is my purpose to see those I’m called to, to grow into 
spiritual maturity and to find their place of service in the 
body of Christ, to do the work of the ministry. This the main 
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responsibility of a pastor – preparing and training the 
saints – discipleship. 

This is what Ephesians 4 outlines as the purpose of the 5 
fold ministry. “And He (Jesus) Himself gave some to be 
apostles, some prophets, some evangelists, and some 
pastors and teachers, for the equipping of the saints for 
the work of ministry,…” (4:11-12)  

Paul further explains our purpose in ministry includes; 1)   
that the people be “encouraged” in  their hearts.  That, at 
the very core of everything, for our people to be 
strengthened, stirred, and lifted up. What is the source of 
encouragement? It is being united with the Lord Jesus 
Christ.  

My prayer and desire is to be a Pastor who to the best of 
my abilities seizes every opportunity to encourage those I 
encounter.  The fact of the matter is, that those called into 
the ministry have the responsibility to do all they can to 
edify the saints, so that they in turn may do the works of 
ministry. 

Not only are those we minister to be encouraged in their 
hearts; they are to be united in love.” That’s what Paul’s 
says: “knitted or united in love.” Not a shallow mushy type 
of love, but a love that is formed by truth. Making sure that 
we’re “speaking the truth in love”—Ephesians 4:15. 
Making sure that we are united on the basis of our 
understanding of God’s truth and our preparedness to tell 
the truth. Whenever the belt of truth is left off in the armor, 
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chaos will ensue. And love and truth are always 
interwoven. It’s very important that we speak the truth to 
one another—that when you have concern about another 
person—a brother or a sister—that you speak to that 
person in truth motivated by love. Also,  it is important 
when spoken to we respond in honesty and not lie by our 
silence. For failure to do so will set in process a bad viral 
infection, which will lay the body, sooner or later, flat on its 
back. 

Whenever the belt of truth is left off in the armor, 
chaos will ensue. And love and truth are always 

interwoven. 

Paul says of the Colossians, “I want you to be encouraged 
in your hearts, I want you to be united in your love, and I 
want you to be complete in your understanding.” 
Encouragement and love provide the way for complete 
understanding. Paul  says, “Encouraged hearts and united 
in love gives way to the riches of complete understanding.”  
Why? Because,  if you’re not encouraged in your heart and 
united in your love, then you’ve got a bad attitude. And 
when you have a bad attitude, you can’t take in the Word 
of God. And when you don’t take in the Word of God, you 
can’t have a full understanding. And it all fits together 
perfectly. That’s why  “Doctrine—or teaching of the Bible—
is so very, very important” for those called into ministry.  It 
is crucial we provide the people the WORD OF GOD and 
make it the staple diet. 
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Why? Because if we don’t provide sound Biblical Doctrine 
and teaching as soon as the winds and the waves blow 
and beat upon the house, it will fall with a great crash.  The 
expressed purpose of those called to ministry  is to make 
sure the saints are encouraged in heart, united in love, and 
complete in their understanding. That’s why in verse 4 Paul 
says, “The reason I’m telling you this is so that no one may 
deceive you by fine-sounding arguments.” 

The Pastor’s Pleasure in Ministry 

The last point in this section on what ministry is, is the 
pastor’s pleasure in ministry. What is the pleasure in 
ministry? There are many things I could mention and 
share, but the one that Paul mentions in verse 5 is so clear. 
He says, “[Although] I am absent from you in body, I am 
present with you in spirit, and [I] delight to see how orderly 
you are and how firm your faith in Christ is.” 

The words orderly and firm (steadfastness) are both 
military words. “Paul sees the situation of the Colossians 
as being like that of an army under attack and affirms that 
their lines were unbroken, their discipline intact, and their 
‘faith in Christ’ unshaken.”  Paul did not see a Colossian 
church that was given over to heresy. They were under 
serious danger, but they were still in good order and 
displayed the steadfastness of their faith.” 

Unless a congregation has been nurtured and  
instructed in the things of biblical doctrine,  

then they will be suckers for feeble reasoning  
allied to fast talking. 
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There are three things from these verses that give a 
pastor pleasure. 

1. They will find joy in the orderliness and 
steadfastness of their people.  

2. They will take great delight when they see their 
flock marching under the banner of Christ and 
engaging together in the battle against sin and 
Satan. 

3. Pastors find great pleasure when they see the 
mutual love that grows between those in the body.  
How good and how pleasant it is for brethren to 
dwell together in unity! 

So, what is ministry? Biblically, the word ministry is 
translated diakonia in Greek, which means “service” or “to 
serve”. Therefore, ministry is an act of service to spread 
the gospel of Christ and to serve and edify others to the 
glory of God. 

This act of service to God is not limited to just the 5-fold 
ministry; however, in the context of this book, we are 
focused on principles of ministry related to those called 
into full-time ministry. In this chapter, we went deeper into 
what marks a God given ministry by defining what the 
pattern, purpose, and pleasure of ministry are as 
explained by the apostle Paul in Colossians.  Next, we are 
going to dive into the calling of ministry as defined by the 
Bible.  
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Chapter Two 

The Call of Ministry 
In the last chapter, we briefly mentioned that the 
“mission” of ministry is the “call to ministry,” and those 
who are in the ministry don’t make the decision or choose 
on their own to make ministry their career.  Pastoral 
ministry is given by God from on high. In this chapter, we 
are going to discuss in depth what the call of ministry is. 

Who Makes the Call? 

In Colossians 1:25, Paul says, “I have become its servant 
by the commission God gave me.” In this chapter, we are 
addressing the question, “How does a person become a 
pastor or a minister of the gospel?” The answer is you 
don’t volunteer for it. The answer is you don’t look through 
a catalogue of possible careers and choose ministry from 
all the options available. So, for example, a person finds 
themself saying, “Well, I think I could do this or that or 
this—or perhaps I could be a pastor.” Then he scratches 
his head for a moment or two, and then he says, “And I 
think… Yes! I think I’ll be a pastor!” That is not the way it 
happens. As I said earlier, the pastor does not choose his 
task or his mission. Pastoral ministry is given by Jesus from 
on high.  The Bible makes it very clear that God is the 
initiator in all of this. 

A successful long-time pastor of a very large church once 
made a statement while teaching in our Bible College “If 
you can avoid entering ministry, do so! If you can do 
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something else, do it!” This is sound counsel. If it is right 
for a man to give himself completely to the ministry of the 
gospel, he will feel that it is the only thing he can do. If 
there is something you would rather do than ministry, you 
need to pursue that as a career and not ministry.  Being a 
pastor is a calling, not a job. Ephesians 4:11 says, “And He 
Himself (Jesus) gave some to be apostles, some prophets, 
some evangelists, and some pastors and teachers,”.  
Jesus and only Jesus can call someone into the ministry.  
Your Pastor can’t, your praying grandmother can’t,  no one 
but Jesus. The obvious question you probably have is, 
“How will you know that you are called to the ministry?” 
One clue is when there is absolutely nothing else you can 
or want to do. If you can do anything else, do it. For the 
mission—the co-mission—comes from God, on high, to 
unlikely individuals, in time, on earth. 

The pastor does not choose his task or mission. 
Pastoral ministry is given by God from on high. 

Well, you say, “Do you think every pastor is there by divine 
appointment?” Well, I’m not to judge. But I do believe 
there are some who have opted into the ministry out of 
their own choice or by the persuasion of others, and not 
because they sense any call or appointed by Jesus. And 
therefore, I say to those who are reading this, if you sense 
that God is beginning to move on your life, continue to 
seek him, continue to follow him, but beware of becoming 
like some of these Colossian teachers who were self-
styled teachers. They were impressive, but they were also 
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dangerous. They were like the prophets of whom Jeremiah 
spoke in Jeremiah 23, where God speaks through his 
prophet, and he says of these individuals, “I did not send 
these prophets, [and] yet they have run with their 
message.” It will actually be apparent to all when a man is 
in the place of divine commission. 

All Christians in one sense are called to serve the cause of 
Christ, however, God calls certain persons to serve the 
Church as pastors and other ministers. One’s call should 
not be mistaken for one’s job. A call is bigger than what we 
do for a living. It defines God’s intentions for our lives. Our 
job is a way of pursuing our call, but so are our hobbies, 
the things we do in our churches and communities, and 
the ways we interact with the world. It is not uncommon 
for people to resist their call. Moses did; most people do. 
The most frequent excuse is, “I don’t have the resources, 
the ability, the time, or the courage to follow a calling.” God 
doesn’t always call the equipped, but He always equips 
the called. God calls and God provides. 

While some people sense their calling like a lightning bolt 
sent straight from God, most go through a series of steps, 
a cycle of discernment and action. The steps of the cycle 
are: 

1. Revelation: When you get a clear glimpse of what 
God is calling you to be or do. 

2. Resistance: A phase filled with doubt and 
questions.  
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3. Commission: God’s voice becomes clearer, and 
you feel compelled to respond. 

4. Partnership: A time when your call begins to fit into 
the church or other ministries, and your call 
becomes part of the community’s call.  

5. Service and preparation: You move into action, 
bringing God’s call to life by serving in your local 
church and pursuing training and education.  

This cycle recognizes that God gives each of us spiritual 
gifts to equip the church to do ministry. God has gifted us 
to make the world and the church better. God wants us to 
be a part of the body of Christ and enrich it with our 
presence. That is what God calls us to do. The point is to 
say yes to our own call and then to sound it in the 
community so that others may partner with us. They help 
us live out our call in practical and life-changing ways. 

Respect and Honor the Calling 

Those who preach the Gospel are tempted in many ways. 
Some may become consumed with self-glorification, 
others may shy away from preaching hard truths, and still 
others may lose heart, resorting to methodologies 
different from that of the apostles.  In 2 Corinthians, the 
Apostle Paul addresses these temptations with a 
confident explanation of his ministry in 2 Corinthians 4. In 
the end, Scripture reminds us, the same grace that saves 
each pastor must also entice him to show grace to his 
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flock faithfully. Those of us called must protect, respect, 
and honor the call. 

“Therefore, since we have this ministry, as we have 
received mercy, we do not lose heart. 2 But we have 
renounced the hidden things of shame, not walking 
in craftiness nor [a]handling the word of God 
deceitfully, but by manifestation of the truth 
commending ourselves to every man’s conscience 
in the sight of God. 3 But even if our gospel is veiled, 
it is veiled to those who are perishing, 4 whose minds 
the god of this age has blinded, who do not believe, 
lest the light of the gospel of the glory of Christ, who 
is the image of God, should shine on them. 5 For we 
do not preach ourselves, but Christ Jesus the Lord, 
and ourselves your bondservants for Jesus’ sake. 6”   2 
Corinthians 4:1-6  

In this passage Paul gives us some insight and warnings 
about the ministry as he shares his own story. He gives us 
an up-close look into his trails, challenges, and victories.  
It’s tremendously helpful to us as pastors, in that it reveals 
the tensions that are created in ministry that are caused 
by those who are his detractors. And when we recognize 
that everything is not always easy sailing, not only do we 
remind ourselves that Jesus said we shouldn’t anticipate 
that it would be, but also, when we look at the lives of the 
apostles, we discover that they too faced particular 
challenges. 

https://www.biblegateway.com/passage/?search=2%20Corinthians%204&version=NIV;NKJV#fen-NKJV-28862a
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In the second letter of Paul to the Corinthians, we see both 
the privileges and the pressures of pastoral work. I want to 
look with you at these great declarations that Paul makes 
concerning the ministry of the gospel to which he and his 
colleagues have been called. 

“Through God’s Mercy We Have This Ministry” 

“Therefore,” he says, “since through God’s mercy we have 
this ministry…” We are the recipients of God’s grace, which 
empowers us with His ability to believe and receive from 
Him life. We are the recipients of his mercy, which 
consoles us and forgives us. His grace, if you like, is his 
love to the guilty; his mercy is an expression of his love to 
the distressed. And it is sometimes when we are made 
aware of the mercy of God in our distress that we are 
drawn then to the grace of God that then deals with us in 
our guilt.  It is important for us to appreciate what Christ 
has done for us, is doing for us, and will do for us.  His 
mercies are new every morning.  They never run out. God’s 
grace is there for us too.  Not only the grace of God that 
saves us, but the grace to serve Him, and the grace to 
stand in our place.  Grace in not just His unmerited favor 
in our life, it is His power and ability working in us and 
through us.   We can only live and walk out our lives as 
Christians by His grace.   We are able to serve Him in the 
ministries to which He calls us by His grace. It is Christ in 
us.   
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And how Paul must have had occasion to reflect on that 
again and again as he thought about what his life had been 
before he his encounter with Christ  on the road to 
Damascus—all of those mental pictures that he carried 
with him of the scene at the stoning of Stephen, and many 
other sad and sorry circumstances that were directly 
related to his persecuting of the church of God. And you 
can only but imagine the sense of passion that 
reverberated through him as he either penned or dictated 
these words: “Therefore, since through God’s mercy we 
have this ministry…”  (2 Cor. 4:1)  Paul  (Saul of Tarsus) 
realized and understood of all people called the ministry 
he was the least likely.  If understood it was only because 
of God’s mercy that he was able to serve the Lord in the 
ministry he was being called to. 

“We Do Not Lose Heart” 

God has given us our ministry by His mercy.  Now because 
we have this ministry there are a number of other things 
we need to understand and learn about ministry as Paul 
continues on in verse 1.  Number one, “We do not lose 
heart.” We do not lose heart. This is the only thing he says 
twice in this chapter. You will notice he says it again in 
verse 16: “Therefore we do not lose heart.”  

It is a real temptation to lose heart.  Certainly, there was 
much in Paul’s life that would have caused him to be 
disheartened. If you go back to  2 Corinthians 1:8, he says: 
“We don’t want you to be uninformed, brothers, about the 
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hardships we suffered in the province of Asia. We were 
under great pressure, far beyond our ability to endure, so 
that we despaired even of life. … In our hearts we felt the 
sentence of death.” So, when Paul says, “We do not lose 
heart,” he’s not talking only from a theoretical view, he is 
sharing from personal experience and expressing it with 
real personal conviction.  So, in that place of feeling 
overwhelmed, he says in verse 9, “this happened that we 
might not rely on ourselves but on God, who raises the 
dead.” 

While we will not face exactly the circumstances that Paul 
encountered in Iconium and Lystra or travel the same road 
that Paul has gone down anyone who in ministry will 
experience setbacks, obstacles, and discouragement the 
lesson is regardless of what or how things happen we need 
to be able to say with Paul, “We do not lose heart.”   You 
must decide now and prepare for those moments. One of 
the challenges we have in the ministry is not being able to 
fulfill the expectations of all those we minister to and 
those we lead. People have different needs and often they 
want us to be available to help individually with those 
needs.  Staff want to have access to you for all their needs. 
It is not always possible to meet the expectations that 
others put upon us and they can express their 
disappointment in you, and that may then cause us to be 
really disheartened. 

We do not lose heart in the face of the accusations that we 
can’t avoid. There are accusations that are avoidable, 
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those we bring on ourselves. But there are others that we 
cannot avoid. The devil is at work trying to discredit and 
discourage. He is the accuser of the brethren, and at times 
accusations are made, totally false, or at times 
misunderstanding can occur that create accusations that 
are not true.  We must not lose heart. So, we will not “lose 
heart” because of expectations I can’t fulfill or 
accusations I can’t avoid.  

The next area we are not to “lose heart” is 
“INDIFFERENCE” that you can’t overcome. Indifference 
means to not care, or lack interest, lack of enthusiasm, or 
lack involvement. For example, I have had pastors speak 
to me about how they feel their people are indifferent.  
They say they believe they are doing their best to preach 
and teach the Word, yet the receptivity of the people isn’t 
what they think it should be.  They can’t get people willing 
to volunteer or show up for special events and meetings 
and they are wondering why.  What do I need to do they will 
ask? Well, the one thing they mustn’t do is lose heart. Do 
not lose heart. 

So, we do not lose heart, despite expectations that can’t 
be fulfilled, and accusations that can’t be avoided, and 
indifference that can’t be overcome. 

The last area is a blindness that we cannot relieve. 
Because “the god of this age has blinded the minds of 
unbelievers,” and “they cannot see the light of the gospel 
of the glory of Christ, who is the image of God.”  God warns 
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us to not let our hearts become hardened and to pray for 
clarity and wisdom in this world so we do not become 
spiritually blind. Being spiritually blind means a person 
cannot see God or His works. A spiritually blind person 
cannot see the truth, or godly wisdom but believes in 
foolishness. They live a worldly life full of selfishness and 
sin because they have been deceived by the devil and are 
blindly following him. 

Unfortunately, there will be people you ministered to who 
are spiritually blind.  Our assignment is to preach the Word 
and do what we can, but God is the one at work and the 
people have personal responsibility to respond.  It can be 
disheartening to see people not respond, but you can not 
lose heart! 

On top of all these things we face in ministry we then add 
to that our own personalities and our own personal 
challenges and all the sins that so easily beset us, this why 
we must take this lesson and apply diligently to our life and 
ministry. We pray, Lord Jesus, let us say with Paul today, in 
spite of all these challenges and my own weaknesses , “I 
will not lose heart.” 

“We Do Not Use Deception” 

So, for us in ministry we first must not lose heart second, 
“We do not use deception.” (verse 2)    Paul preached an 
honest gospel.  He did not mix the message with human 
ingenuity or water it down to accommodate his audience.  
As ministers we need to commit to the same. 
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Unfortunately, there are those who fail on this exact point. 
They have the true gospel, but they add to it things of 
human ingenuity and wisdom. Often, they add these 
corrupting or diluting things to the gospel because they 
think adding them will make the gospel more effective or 
give it a greater hearing.  In doing so the run the risk of  
doing what Paul insisted he would never do, handling the 
word of God deceitfully. The Phillips paraphrases it, “We 
use no hocus-pocus, no clever tricks, no dishonest 
manipulation of the Word of God.”  This sometimes is not 
easy because of the world we live in and the pressure to be 
relevant and engaging.  Because of ego and the desire to 
be popular can persuade us to compromise and justify the 
means because of the end.  Again, I believe we should be 
creative and use all that is available to us to present the 
gospel in a clear and concise way, just never in a deceptive 
way that would bring shame upon the ministry or 
message.  

I don’t want to belabor this. But we should to be careful, 
lest we are being slightly deceitful in the way in which we 
say things or do things. We do not use deception, because 
we have determined that we will renounce the way these 
false teachers operate with their secretive practices and 
with their shameful ways. 

“Nor Do We Distort” 

Also, as ministers called by the mercy of God we “do not 
distort”.  We should never distort the Word of God. We do 
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not dilute the Word of God so as to make it palatable. We 
have determined that we will not do the kind of preaching 
that responds to the itchy ears. (2 Timothy 4.3)  We never 
gain any thing by only telling people what they want to 
hear. We are duty bound to preach the whole counsel of 
God’s Word.  We must bear testimony to God before men 
and women, for we will answer to God for what we have 
said to these men and women. Therefore, we dare not use 
any form of dilution, distortion, of the Word of God. 

Remember John the Baptist how at the start of all this did 
not mince words. He certainly was not involved in 
distortion, was he? There was no sense in which he was 
diluting.  What would happen if we introduce the pastor or 
next minister at our conference with, “Good evening, 
ladies and gentlemen, welcome, and thank you for coming 
out, you brood of vipers! Who warned you to flee from the 
coming wrath?” (Matthew 3:7) It’s not exactly what you 
would call “seeker sensitive,” is it 

Or what about Paul who came before Felix and Drusilla in 
Acts chapter 24? Paul had been arrested and unjustly 
accused.  His life was threatened so he was sent to Felix a 
Roman governor of Judea and Samaria.  He had been 
waiting for a long time to plead his case and finally the 
moment came.  Imagine for moment here is the Apostle 
Paul falsely accused and now patiently waiting for his 
opportunity to explain his situation to the governor. Finally, 
word comes they governor and his wife  want to hear from 
you.   They’ve been playing checkers in the evening, 
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they’ve been doing a number of things, and they’ve run out 
of stuff to do, and so they’re sitting having dinner, and one 
says to the other, “Why don’t we get the apostle Paul up 
and see what he’s on about? After all, he’s apparently a 
wonderful preacher.” And so they call him up.  

Paul enters and by all accounts Paul is not the most 
impressive person in person and here he comes into the 
room with Felix and his wife sitting in the position of power 
and authority dressed and positioned with all the regal 
trappings.  For most it would be pretty intimidating, but 
Paul enters and says, “Thank you for inviting me up. I’m 
glad to have the opportunity of talking with you. I just have 
a three-point sermon that I’d like to give you, and my first 
point is righteousness. I want to talk to you about 
righteousness.” And he talked about that for a little while, 
till he saw the beads of perspiration coming out on the 
brow of Felix, when he saw that Drusilla was wriggling 
around on her throne. And then he said, “Now I come to 
my second point: self-control.” Of course, they were living 
in an adulterous relationship. Felix had stolen this woman 
away from her husband as a result of the work of a Cyprian 
magician. Paul continues, “. And as my third point, I’d like 
to tell you that there is a judgment that you’re going to face, 
when you will stand before God.” 

This is not how most of us would have handled the 
situation.  We more than likely would have tried to assess 
and weigh the situation.  Maybe ask ourselves, “I wonder 
what it is that Felix and Drusilla are into. Perhaps I should 
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talk to them about stress; you know, after all, they must be 
very stressed out. Perhaps I should talk to them about 
finances; they seem to have a lot of money, and I’m not 
sure how the stock market’s going at the moment. I could 
provide some Biblical insights for them and their lives.” 
No, Paul goes up the stairs and says, “Thank you for the 
opportunity. Number one, righteousness. Number two, 
self-control. And number three, a coming judgment.” 
When’s the last time you were bold enough to stand in 
front of your congregation—and tell them, “You’ve got an 
appointment with the risen Christ, and you’re out of line 
with his righteous law, and your lack of self-control is an 
indication of the fact that you need Christ. 

I believe as preachers we only have good news.   It is what 
Jesus did in His first sermon when He said, “The Spirit of 
the Lord is upon Me, Because He has anointed Me To 
preach the gospel (good news ) to the …” He goes on to list 
all the kinds of people He had good news for; the poor, 
broken hearted, sick, oppressed, bound,…  We are 
obligated to help people see the place they are, but are 
bigger assignment to show the way of salvation, of turn 
around in their life through Christ.  There needs to be 
balance in our preaching. 

So Paul has told us, “do not lose heart, do not use 
deception,  do not use distortion.”  In other words, don’t  
water down the gospel. We need to challenge the cultural 
of darkness of our day.  We need to help lift the people up 
out of the hole of sin they are lost in.  We need to share the 
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only answer to their problems – Jesus, unashamedly and 
with clarity.  

We do not dilute the Word of God  
so as to just make it palatable. 

A diluted message caters to our notions of self-sufficiency 
rather than powerful life changing message which conveys 
Christ’s unique sufficiency. Too often we reduce the Bible 
to some kind of a step-by-step manual for happy living, 
and sermons descend to trivialities or ascend to a high-
sounding moralism.   Religious moralism is an emphasis 
on proper moral behavior to the exclusion of genuine faith. 
Religious moralism and legalism are similar, but differ 
slightly in that legalism usually refers to a doctrinal 
position emphasizing a system of rules and regulation. 
Moralism cannot replace the gospel.  Moralism doesn’t 
work! Legalism doesn’t work. Pharisaism is useless. 

So, we need to be fully committed to preaching the full 
council of God so that people will be confronted by the 
fact that apart from Christ there is no hope.  We preach 
Christ and Him crucified.   

It is true we should become better people, but not so we 
can impress God or please God or that in some way 
improve our chance of favor with God.  We stay focused 
on Him, totally dependent upon Him knowing it is in Him 
we live, move and have our being.  It is only because of the 
goodness and grace of God in our life. “I would have lost 
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heart, unless I had believed That I would see the goodness 
of the Lord In the land of the living.” (Psalm 27:13) 

“We Do Not Preach Ourselves” 

Fourthly, “We do not preach ourselves.” (vs. 5) Paul didn’t 
climb into the pulpit or stand before an audience to 
preach about himself. He wasn’t important and he wasn’t 
the focus. Jesus was the focus, so Paul could strongly say, 
we do not preach ourselves. Instead, the focus must be 
on Christ Jesus the Lord. He is the one to preach about!  

Today we live during a time where people are put up on 
pestles.  We live in a world filled with “personalities” – 
“influencers”.   People are trying to gain a following; how 
many “likes: do you have? How many “followers” do you 
have?  Everybody is an expert sharing their opinion. Social 
media platforms have opened the door to anyone 
anywhere in the world with the opportunity to  have a 
platform to “talk”.  Now for those in the world that is fine.  
People can talk about themselves, share their opinions, 
brag about themselves, share their accomplishes, 
criticize and judge others.   I would caution them and 
encourage them to be merciful, truthful, and 
compassionate.  

However, for us in the ministry we need to guard against 
using our calling as an opportunity to share are latest 
revelation, talk about our opinions, our personal 
preferences, or the latest fad or some money making 
opportunity.  
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We need guard against thinking more highly of ourselves 
than we ought. We have to protect the pulpit form 
becoming a place of popularity and personality.  Paul 
addresses this in 1 Corinthians 3 when the people were to 
focused on the minister including Paul and Apollos.  Paul 
wrote,  

"What then is Apollos? And what is Paul? They are 
servants through whom you believed, as the Lord 
has assigned to each his role. I planted the seed and 
Apollos watered it, but God made it grow. So neither 
he who plants nor he who waters is anything, but 
only God, who makes things grow. He who plants 
and he who waters are one in purpose, and each will 
be rewarded according to his own labor. For we are 
God’s fellow workers; you are God’s field, God’s 
building."   (vv. S5-9) 

The portrayal of Paul and Apollos as servants in the New 
Testament underscores the collaborative and humble 
nature of Christian ministry. Their example encourages 
believers to recognize the diverse gifts within the church 
and to work together for the glory of God, acknowledging 
that it is ultimately God who brings growth and success to 
their efforts. 

I understand how those in the ministry can be looked upon 
with respect and honor and people will try to elevate them.  
However, we who have been placed in an office of ministry 
must maintain a spirit of humility and continue to give God 
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all the glory.  We may not be able to totally  avoid the 
Paul/Apollos thing. But we can avoid cultivating it.  If it 
happens, we have to deal with it. If we’re trying to make it 
happen, that’s a different thing.  

Is it wrong for a preacher to tell a joke or to use a story from 
his own life? Of course not, but it is all a matter of 
proportion. It’s like asking, “Is it all right to put salt in the 
soup?” Of course, but don’t put in too much. And if week 
after week too much of the preacher is in the sermon, it is 
wrong. A.T. Robertson said the preaching of one’s self was 
“Surely as poor and disgusting a topic as a preacher can 
find.” Don’t we have a greater message than ourselves? 
“We do not preach ourselves.”  

“Treasure in Jars of Clay” 
“But we have this treasure in earthen vessels, that the 
excellence of the power may be of God and not of us.” (vs. 
7) “We’re a voice crying. We’re a finger pointing. We’re a 
light shining.  We have this treasure in jars of clay to show 
that this all-surpassing power is from God and not from us.   

The Bible is filled with stories to remind us it is always God 
and not us.  From David fighting Goliath to Daniel in the 
lions den; from Moses at the banks of the Red Sea with 
Pharoh’s army baring down to Jehosaphat surrounded by 
3 armies; from Gideons 3000 men to Elijah on Mt. Carmel.  
God had to show up.  I personally have stood on the 
platform before thousands praying “God you better show 
up!”.  
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I am often reminded of Galatians 2:20, “I have been 
crucified with Christ; it is no longer I who live, but Christ 
lives in me”.     

You may be reading this and thinking, “Well, he needs to 
do it a few more times.” I agree. But nevertheless, the fact 
is that he has all kinds of ways of showing us that unless 
God does this, there is nothing going to happen. 

So let us remember that. And when our personality tends 
to intrude, then let us get back to making much of Christ. 
You can’t show yourself brilliant and Jesus wonderful 
simultaneously. 

Preach “Jesus Christ as Lord” 
We do not lose heart. We do not use deception. We do not 
distort the Word of God. We do not preach ourselves. We 
preach Jesus Christ as Lord.  Jesus said, ‘I am the way … 
the truth and the life.’” What our contemporary culture 
cannot cope with is the conclusion of the verse: “No one 
comes to the Father [but by] me.”  This is where a ministers 
we must stay true and not waver,  Jesus is only way.  We 
can be compassionate and still stay true. 

So, what do we preach? We preach Jesus Christ as Lord, 
“and ourselves as your servants for [Christ’s] sake.” When 
Christ is preached, when the Word of God is preached 
God shows up, He confirms His Word with signs, wonders, 
and miracles.  (Mark 16:20)  God is obligated Himself to 
watch over His Word and to perform it. (Jeremiah 1:12)  He 
is not obligated to perform our word, our theology, our 
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philosophies, our opinions or our traditions.  There is 
power in the Word of God, it is alive able to divide the soul 
from the spirit it is a discerner of the thoughts and intents 
of the heart. (Hebrews 4:12 

Now listen to me, this does not mean we just stand behind 
the pulpit and read the Word with no passion or zeal. We 
have been given the anointing and we have been given the 
Spirit of God in order that the Word of God may be 
proclaimed to the benefit of the people of God.  We cannot 
preach Jesus as Lord and make it dull and boring.  The 
apostles and those who have proceeded us their 
preaching of Jesus was lively, it was authoritative, it was 
well organized, it was practical, it was interesting, and it 
was true. It has been said all Word and no Spirit, and the 
people dry up. All Spirit and no Word, and the people blow 
up. Both Spirit and Word, and the people grow up.  We 
preach Jesus Christ as Lord. 

The Calling 
This is what the calling is all about.  We are called by God 
to preach the Word and preach Christ.  When we stay true 
to this call there will be opposition and criticism, but we 
don’t’ lose heart, we don’t compromise the message by 
diluting it or distorting it.  We don’t start preaching 
ourselves we preach Jesus Christ as Lord and with preach 
with passion and zeal  with the anointing and the spirit.  
This is a huge principle of the ministry.   
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Chapter Three 
7 PRINCIPLES OF MINISTRY 

“Ministry that lasts is built on more than skill. It’s built on 

unshakable principles.” 

Every pastor begins the journey with a sense of calling—a 
holy nudge, a divine appointment, a fire in the bones. But 
the call alone is not enough. If we are going to finish well—
if we are going to build something that honors God, 
impacts people, and stands the test of time—we must 
anchor our ministry to the right principles. 

In this chapter, we dive deep into seven essential 
principles that form the foundation of effective and 
fruitful pastoral ministry. These are not just ideas or 
values; they are non-negotiable truths—pillars that 
uphold every part of the pastor’s life and leadership. 

We begin with character, the true foundation of ministry. 
Gifting can open doors, but only character can keep them 
open. Then we explore glorifying God, which must remain 
the ultimate purpose behind everything we do. Ministry is 
never about building a name—it’s about lifting up His. 

We examine serving as the very nature of ministry, 
because the shepherd must be willing to kneel before he 
ever stands to lead. We’ll look at love, the only pure 
motivation for ministry, and submission, which reveals 
whose authority we’re really under. 



Page 48 of 300 
 

We’ll talk about sacrifice, the true measure of ministry—
not what we gain, but what we’re willing to give. And 
finally, we’ll arrive at the heart of our power: the Holy 
Spirit. Without Him, ministry becomes lifeless, limited, 
and dry. With Him, it becomes alive, anointed, and 
eternal. 

These seven principles are more than just best 
practices—they are the heart of true pastoral ministry. If 
you desire to be a pastor who not only leads well but 
finishes well… if your dream is to leave behind more than 
programs or platforms… if you long for a ministry that is 
faithful, fruitful, and fire-tested—this chapter is for you. 

Let’s journey together into these timeless truths—and 
rediscover what it truly means to be called. 

1. Character is the Foundation of Ministry  

Let me start by asking a question.  When I say car 
salesman, politician, telemarketer, lawyer, clergy – what 
do you think of, or what images come to mind? 
Unfortunately, these are the least trusted professions by 
the public.  Sadly, pastors – priests – evangelist are 
included in this group.  Why?   It’s because of issues of 
character in some.  Most of those in the ministry are good, 
honest people of character, but today we often read of 
some person in ministry who has had a moral failure or 
misappropriated ministry funds, all are issues of 
character.    The breakdown of character in the ministry not 
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only brings disgrace and shame to the minister who as 
experienced a lapse of judgment it taints the ministry as a 
whole in the eyes of the world.  Thus, the reason ministry 
is one of the professions people trust least.    

Throughout all of his writings the Apostle often provides 
insights, warnings, and instruction for those in the 
ministry.   He addresses many issues including 
qualifications for those in the ministry, dangers of ministry, 
responsibilities, motivations, contents, and methods of 
preaching.   He instructs those in ministry to preach and 
teach the Word and equip the saints for the work of the 
ministry, he also teaches ministers are to care for the 
souls of their people, provide Godly leadership, and set an 
example.  (2 Timothy 4:2, Ephesians 4:11-12, Acts 20:28, 1 
Peter 5:1-3) 

In this chapter we are going to focus on that last duty- “to 
set an example”. Setting an example is all about 
character.  I believe the foundation of ministry is – 
“Character” It generates true respect. Character gives the 
foundation that undergirds our entire ministry. Paul 
addresses specifically the character of the elders that 
Titus must appoint in every town on the island of Crete.  
Most of the time when evaluating candidates for ministry 
we tend to emphasize and focus on competence, Paul 
emphasized character. 

No one would deny the importance of competence. No 
one wants an incompetent pilot or medical doctor. But in 
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Christian ministry, competence without character sooner 
or later leads to catastrophe.  I have been in the ministry 
for over 40 years and during that time have had to interview 
hundreds of candidates for ministry positions; children’s 
and youth pastors, assistant pastors, worship leaders, 
pastoral care positions, and many other ministry positions 
in a church of over 15,000 members.   We needed 
competent people, but anytime we overlooked character 
and became impressed with their experience and 
apparent competence often it didn’t go well.  I much rather 
have someone on my team with Godly character and the 
potential be become competent than a very talented 
person who lacks the character or commitment to the 
vision of the church. 

Billy Graham once said- 

“When wealth is lost, nothing is lost; when health is lost, 
something is lost; when character is lost, all is lost.”  I have 
had been blessed to have some great men of God in my 
life who have set an example for me and challenged me 
and held me accountable in Christian character.  

So, we are going to cover the Biblical perspective of 
character primarily using Titus 1:5-9 for our text.  This 
passage stresses the matter of character because our 
character empowers ministry. It says; 

“5 For this reason I left you in Crete, that you would set in 
order what remains and appoint elders in every city as I 
directed you, 6 namely, if any man is beyond reproach, 
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the husband of one wife, having children who believe, 
not accused of indecent behavior or rebellion. 7 For the 
[e]overseer must be beyond reproach as God’s steward, 
not self-willed, not quick-tempered, not overindulging 
in wine, not [f]a bully, not greedy for money, 8 but 
hospitable, loving what is good, self-controlled, 
righteous, holy, disciplined, 9 holding firmly the faithful 
word which is in accordance with the teaching, so that 
he will be able both to [g]exhort in sound doctrine and to 
refute those who contradict it.” 

Background 

Titus 1:5- suggests that Paul and Titus had actually been 
involved in a joint missionary effort on the island of Crete 
before Paul had left. Titus must have felt the heavy weight 
of being left in Crete. The ministry Titus had on this Island 
came with many challenges. Titus 1:12 gives us an insight 
to some of those formidable challenges- One of the 
Cretans, a prophet of their own, said, “Cretans are always 
liars, evil beasts, lazy gluttons.” 

That sounds like a hard place to do ministry.  You may be 
in hard place now! 

Just when you would think it could not get worse, the 
young churches had come under the destructive teaching 
of some so-called Christian leaders.                      

So, Paul writes Titus an urgent letter instructing him to put 
what remained in order. He was to appoint elders who 
would serve and protect the young churches.     Order is 

https://www.biblegateway.com/passage/?search=Titus%201&version=NASB#fen-NASB-29887e
https://www.biblegateway.com/passage/?search=Titus%201&version=NASB#fen-NASB-29887f
https://www.biblegateway.com/passage/?search=Titus%201&version=NASB#fen-NASB-29889g
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important and latter is this book we are going to discuss 
organization in ministry.                    

In view of the horrible character of the men of Crete and 
even some in the churches, Paul gives some of the 
qualifications for pastors and they all relate to character. 
They were to model a Christian ethic which ran contrary to 
the Cretan value system.  We face even greater challenges 
today because we live in a world who is so counter to the 
Kingdom of God values, ethics, morals, and standards.  

So, let’s look at what Paul says.  In verse 6 he gives us the 
overall character trait of a pastor or minister He told Titus 
if anyone is above reproach– above reproach– speaks of 
the basic character qualification under which the others 
stand. 

Above reproach speaks of a man having a good reputation 
in the community in other words a person of “character”. 
No credible accusations or charges can be brought 
against him. Titus 1:7 emphasizes that the elder (person in 
ministry) must be above reproach.  (every pastor is an 
elder but not every elder is a pastor but all have the same 
requirement or expectation of character) 

His visibility as a pastor requires that his conduct before 
the church and the non-believing community must reflect 
the saving gospel.                     

While all Christians are to live lives that are above 
reproach, pastors (elders) have greater visibility which 

means greater accountability. 
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Paul goes on to deal with the qualifications of ministry 
under three main headings. Paul begins with. . . 

1. Marriage and Family Qualifications - verse 6 

First, Paul addresses the pastor’s marriage and the faith 
and conduct of his children. First, Paul tells Titus that a 
pastor should be the husband of one wife.  

I recognize there are honest differences of opinion on the 
precise meaning of husband of one wife. But I am 
confident we can all agree that a pastor must have 
demonstrated and continue to demonstrate absolute 
faithfulness and devotion to his wife if he is married. Our 
words and actions should never signal anything other than 
exclusive devotion to our wives. Compromise here is 
catastrophic. No so-called pastoral “success” can ever 
override a pastor’s lack of single hearted devotion to his 
wife. A pastor is to be a one woman man! 

In addition to marriage, Paul addressed the children of a 
pastor writing that his children are believers and not open 
to the charge of debauchery or insubordination. If a pastor 
has children, he must lead his home well. Be careful that 
you do not neglect your family. 

I’ve been doing this for a long time and if I could encourage 
you- win at home first.  Prioritize family time. Your kids will 
not remember your best sermon, but they will remember 
that you were deeply invested in their lives. The footprint 
of your building is not nearly as important as the footprints 



Page 54 of 300 
 

you are leaving for your children. (I will speak more about 
in a latter chapter on the ministers “relationships”.) 

2. Character Qualifications - verses 7-8 

Second. Paul describes and list of five negative and six 
positive aspects related to character qualifications for 
those in ministry. 

5 Negative Traits 

All five of the negative traits are preceded by the word 
not. A pastor (elder, minister) must not be . . . 

1. Arrogant -or Overbearing- He’s considerate of the 
viewpoints of others. He’s not characterized with 
“a my way or the highway mentality.” He must not 
crave power or recognition. 

2. Quick-tempered– He does not fly off the handle. 
People should not have to fear upsetting you. 

3. Not a drunkard–  I know Christians hold different 
opinions on the use of alcohol, but I can 
confidently say that a pastor must give thoughtful 
consideration to the impact of his witness when it 
comes to alcohol, especially regarding Paul’s 
comments in Romans 14 about the strong and the 
weak. 

4. Not violent– He’s not a striker. Remember that 
words can strike as hard as fists and social media 
has provided a platform for throwing a lot of 
punches that hurt the body of Christ. 
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5. Not greedy for gain. He’s honest in matters related 
to money and he’s not in Christian ministry for 
financial profit. 

Positive Traits 
Then Paul moves to the positive traits.  A pastor (elder, 
minister) is to be… 

1. He’s hospitable– He’s concerned for the welfare of 
others and welcoming to people. He opens his life 
to others. 

2. He’s a lover of good and self-controlled. This 
includes a mastery of his mind, his emotions, his 
words, and deeds. 

3. He’s upright, holy, and disciplined. He is 
committed to doing what is right and just. He’s 
disciplined. He controls his bodily appetites and 
passions. 

Then, Paul moves to. . . 

3. Doctrinal Qualifications - verse 9 

Lastly in verse 9 he refers to the gospel as the trustworthy 
word. Anyone who is a pastor must be firmly committed to 
the truth of God’s Word so he can give instruction 
in sound doctrine and also to rebuke those who contradict 
it. That was needed in Crete, and it is greatly needed today. 
This is really the one qualification that the pastor must 
possess that all Christians are not responsible for in the 
same way.     
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A pastor should be well versed in the Bible. He must be 
able to study and apply God’s Word so that he may be able 
to give instruction in sound doctrine. 

God knows the importance of a good reputation in the 
ministry, and He also knows that only those with godly 
character can produce good reputation. If God is not 
concerned about our reputation, He would not deal with 
the character of all the people whom He mightily used 
throughout the history of humanity. 

God dealt with Abraham’s faith for ten years before Isaac 
was born. He first changed the way Jacob walked before 
He blessed him with a new name. Not only Joseph’s 
dreams were put into test but also his character as God 
prepared him to save an entire nation. He let Saul’s 
bitterness haunt David for several years because He 
wanted to refine the spirit of Israel’s next king. We could go 
on and on telling how God is more concerned in changing 
the character of His people than in giving them their 
dreams and desires. 

God must work in us before He can work through us.  God 
is more interest in who we are that what we do.  As pastors 
and ministers if we will be we ought to be, the work we do 
will be what it ought to be. 

The way God deals with our spirit implies that a person of 
character is, indeed, important in the ministry. If He wants 
something to be fulfilled, He calls people, fills them with 
His Spirit, and starts dealing with their character. 
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The Importance of Character in the Ministry 

A. Character keeps us focused on the main thing. 

 We read in Luke 10:19-20, “Lord, even the devils are 
subject unto us through thy name,” the seventy-two 
followers said enthusiastically. But Jesus told them, 
“Behold, I give unto you power to tread on serpents and 
scorpions, and over all the power of the enemy: and 
nothing shall by any means hurt you. Notwithstanding in 
this rejoice not, that the spirits are subject unto you; but 
rather rejoice, because your names are written in heaven”. 
The main thing is not what we do in the Kingdom of God, 
but who we are in the sight of God. 

Saul’s life is an example that we could hide our poor 
character behind the royal robes of our “ministry.” People 
could still acknowledge us as their king despite the fact 
that the anointing of His Spirit already left us. We could 
have a “form of godliness,” but “deny the power thereof” (II 
Timothy 3:5). If we separate consecration of character 
from our ministry, one of them will certainly fail. 

Reputation is what other people think of us; character is 
what God and the whole heaven knows about us. In the 
end, when all things are said and done, what matters most 
is who we really are in the sight of God. 

Jesus warned his disciples, “Many will say to me in that 
day, Lord, Lord, have we not prophesied in thy name? and 
in thy name have cast out devils? and in thy name done 
many wonderful works? And then will I profess unto them, 
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I never knew you: depart from me, ye that work iniquity” 
(Matthew 7:22–23). The main thing is never the reputation 
of performing miracles, signs and wonders; the main thing 
is to do what is right in the sight of God. 

As the pastor I served for over 20 years use to say, “The 
main thing is to keep the main thing the main thing.” Let’s 
keep our eyes focused on the true prize of the high calling 
of God! 

B. Character empowers our ministry. 

If knowledge is the only key to effective ministry, God 
would not bother leading Moses to the country of Midian 
for forty years. Moses had the best education Egypt could 
offer during his days. He learned “all the wisdom of the 
Egyptians, and was mighty in words and in deeds” (Acts 
7:22b). However, his educational attainment was not 
enough to lead the children of Israel to the land flowing 
with milk and honey. 

Moses lived as a stranger in Midian. His life there was 
entirely different from the luxurious life he had in the royal 
palace of Egypt. He learned the principles of humility and 
submission. Having a wife, two sons and a father-in-law 
also taught him the necessary character to harmoniously 
live with his family. While God used Egypt to feed Moses’ 
mind with wisdom, He used Midian to refine Moses’ 
character. 

After the forty-year period of character training, God called 
Moses from the burning bush. Now that Moses’ spirit was 
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ready for the ministry that God intended him to do, God 
revealed the power that He invested in Moses’ life – his 
staff. Moses’ powerful ministry in the wilderness was a 
product of knowledge and character training. Knowledge 
is, indeed, power. However, character is also power. 

Let us consider Simon the sorcerer as another example. 
Simon was with those who believed Philip’s preaching 
concerning the kingdom of God (Acts 8:12). He was 
baptized in Jesus’ name (Acts 8:13) and was filled with the 
Holy Spirit (Acts 8:17). After his conversion, however, he 
coveted the power of laying on of hands, saying, “Give me 
also this power, that on whomsoever I lay hands, he may 
receive the Holy Ghost” (Acts 8:19). 

Moses’ powerful ministry in the wilderness was a product 
of knowledge and character training. Knowledge is, 
indeed, power. However, character is also power. 

Raymart Lugue 

Peter immediately rebuked him, “Thy money perish with 
thee, because thou hast thought that the gift of God may 
be purchased with money. Thou hast neither part nor lot in 
this matter: for thy heart is not right in the sight of God” 
(Acts 8:20–21, emphasis mine). 

The flip-side of what Peter said is also true: the gift of God 
(power) only comes when our heart is right in the sight of 
God. The power that God wants to invest in our ministry 
would make someone a saint. We are only qualified to 
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have this saint-making power if we first have made 
ourselves a saint. 

C. Character gives us authority. 

After hearing Jesus share  several parables concerning the 
Kingdom of God, the disciples decided to go to the other 
side of the sea of Galilee. As they travelled across the sea, 
a windstorm suddenly came and struck the sea, causing 
the waves to splash into the boat. It was a dangerous 
moment it looked like the boat would sink, yet Jesus was 
in the back of the boat sleeping. 

The disciples were upset that Jesus didn’t seem to care. In 
their fear they go and wake Jesus.  I can just hear them say, 
“What are you doing Master?  Don’t you know  we are 
about to die!” Jesus, got up calmly walked into the edge of 
the boat and said, “Peace, be still.” The wind immediately 
stopped, and there was a great calm in the sea. 

Jesus has all authority and power over all the earth. What 
happened on the sea of Galilee is an example of how 
person of authority can do more in second than what 
others could do in their lifetime. We become effective in 
the ministry if we are a person of authority. 

Nevertheless, we cannot become a person of authority if 
we do not become a person of character first.  Moral 
authority is the credibility you earn by walking your talk.  
When what we are in private matches who we are publicly, 
we create credibility. Credibility then gives us the authority 
we need in ministering to people. 
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We cannot become a person of authority if we do not 
become a person of character first. 

We need to be leaders with excellent character when we 
are we gain significant influence and authority. Position 
may get people to obey us, but consistent godly character 
gets people to follow us. It will hurt our ministry if the 
people only follow us because they have to. When we are 
a person of character, living a life that Christ lived, people 
will rally behind us not because they have to, but because 
they want to. 

Character is the foundation of our ministry.  It is the 
bedrock of all we do, much like the foundation of a 
building. Just as a solid foundation dictates the size, 
integrity, strength, and resilience of a structure in the face 
of storms, so does godly character underpin the 
effectiveness and enduring impact of ministry. It forms the 
moral compass that guides every decision and action, 
ensuring they align with biblical principles and God's will. 
Without a steadfast character foundation, ministry risks 
instability and vulnerability, unable to weather the 
challenges and pressures it encounters. Thus, nurturing 
and cultivating godly character is paramount, laying the 
groundwork for a ministry that not only stands tall but also 
reflects the unwavering strength and grace of its divine 
source. 
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2. Purpose of Ministry is to Glorify God 

Earlier, we talked about the Purpose IN Ministry primarily 
being “the equipping of the saints to do the work of the 
ministry” – to help believers grow unto spiritual maturity.  
That is exactly what we should be doing as Pasters and 
ministers of the Word of God.  In this chapter, we are 
looking at purpose from a broader perspective – The 
Purpose OF Ministry.  In other words, in all that we do as 
Pastors the preaching and teaching of the Word, caring for 
the saints, praying, baptizing, dedication of babies, 
hospital visitation, leading, administration, etc.- the 
ultimate purpose is to “Glorify God”! 

We all are to live our lives in a way the brings glory to God.  
1 Corinthians 10:31 tells us, “….whatever (we) do, do all to 
the glory of God. ”   Those of us in the ministry have an even 
greater responsibility to do what we do “All to the Glory of 
God”  this is the overriding purpose of ministry.   Look at 
what the Lord has done, not Pastor did, or the church did, 
or the youth group did, or what an evangelistic event did,  
it is all about Jesus and what He has done through us – 
glory be to His name! 

We all understand if someone takes the Lord’s name in 
vain they are not glorifying  God, they are doing the exact 
opposite they dishonor the Lord.     Did you know there are 
other ways to rob God’s name of glory besides swearing? 
If we take credit for what God does for us and don’t praise 
him, that’s robbing him of glory, and if we’re more 
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concerned about what we want than what he wants we are 
not glorifying God. If we don’t thank God for his blessings 
but just take them for granted, we’re not honoring Him.  

Those of us called to the ministry are committed to doing 
the will of God  and doing it from our hearts. (Eph. 6:6) This 
means we need to be doing the right thing, in the right way, 
at the right time, and for the right reason. That reason, of 
course, is the glory of God.   Afterall it is the purpose of 
ministry. 

There is a story in Numbers 20:7–13 that illustrates this 
point. Moses did a right thing (providing water) in a wrong 
way (smiting the rock instead of speaking to it) and for the 
wrong motive (to express his anger), and he paid dearly for 
his mistake. God gave his people water, but he deprived 
his servant of a trip to the Holy Land. Why? Because 
Moses didn’t sanctify the Lord before his people and 
wasn’t jealous for the glory of God.  

 It’s a dangerous thing to take for ourselves the glory that 
belongs only to God. “I am the Lord; that is my name! I will 
not give my glory to another” (Isa. 42:8). That warning is so 
important that God repeated it in Isaiah 48:11. In the 
immediate context, the prophet is warning Israel against 
worshiping idols; but the warning is applicable to the 
church today. How easy it is to make idols out of our 
buildings, statistics, clever sermon outlines, our large 
meetings, even outreaches that help the poor and needy, 
and even our God-given abilities.  
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I heard someone once say, “No man can bear witness to 
Christ and to himself at the same time, No man can give 
the impression that he himself is clever and that Christ is 
mighty too”.  That statement ought to be written in the front 
of every pastor’s Bible and be hung on the wall of every 
pastor’s study.   

One of the major themes of the Sermon on the Mount is 
right motives for Christian living. Do we pray, give, and 
practice spiritual disciplines in order to be praised by 
others, or to please the Lord and glorify him? Does it upset 
us when we aren’t honored for the sacrifices we make and 
the work we do? Are we seeking to build our own kingdom 
or his kingdom? When people see our good works, do they 
praise us or glorify our Father in heaven?  

Since God is the highest being in the universe, he is worthy 
of our worship and praise. In fact, the highest privilege we 
have as his children is to worship and serve him and do 
everything for his glory alone. God created the universe to 
glorify him (Num. 14:21; Ps. 19:1), so when we glorify the 
Lord, we cooperate with his creation and it cooperates 
with us. The great plan of salvation has as its goal “the 
praise of his glory” (Eph. 1:6, 12, 14), not just the rescuing 
of sinners from hell while that is key in are need to do all 
we can to preach the good news. 

We can glorify God by the way we use our bodies (1 Cor. 
6:19–20), which includes our willingness to serve and, if 
need be, to suffer and die for him (John 21:18–19; Phil. 
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1:19–22). We may not be called to be martyrs, but we can 
be “living sacrifices” that accomplish his will (Rom. 12:1–
2). “This is to my Father’s glory, that you bear much fruit, 
showing yourselves to be my disciples” (John 15:8).  

Servants (pastors, ministers)  who are yielded to the Holy 
Spirit and filled with the Word of God will be guided to say 
and do those things that most honor the Lord (James 1:5). 
They will gradually develop a spiritual intuition that helps 
them make wise decisions, a God-given “radar” that 
warns them of trouble ahead. When our only desire is to 
glorify the Lord, we’re more than willing to step aside and 
let others use their gifts. We don’t care who gets the credit 
as long as God gets the glory.  

If we aren’t careful, the familiar phrase “the glory of God” 
can become a fuzzy cliché, a religious shield that we use 
to protect whatever “spiritual things” we may want to do. 
Charles Spurgeon said that he smoked cigars to the honor 
and glory of God, and perhaps he did, but Salvation Army 
leader Bramwell Booth called his words “a flippant and 
irreligious apology” that encouraged young men and 
women to use Yet God blessed both Spurgeon and the 
Salvation Army in remarkable ways, which only proves 
that God can bless people we may disagree with.  

In Scripture, “the glory of God” isn’t so much a single 
attribute of God as the sum total of all that God is and 
does, which means that everything about God is glorious. 
He is glorious in power and holiness and therefore 
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“triumphed gloriously” over the Egyptian army (Exod. 15:1, 
6, 11). His work is glorious (Ps. 111:3), his name is glorious 
(Deut. 28:58), and so is his heavenly throne (Jer. 17:12). 
Whenever and wherever God reveals himself and his 
works, his glory is revealed.  

 The remarkable thing is that this glorious God has deigned 
to share his glory with his children! Jesus said, “I have 
given them the glory that you gave me” (John 17:22), and 
he prayed that his people might one day see his glory in 
heaven (John 17:24). God has called us to eternal glory (1 
Peter 5:10), and the presence of the Holy Spirit in our lives 
is the assurance that we shall arrive in his glorious 
presence to share his glory forever (Eph. 1:13–14). In fact, 
according to Paul, we have already been glorified (Rom. 
8:30), but the glory hasn’t yet been fully revealed (Rom. 
8:18–19).  

Somebody has defined “glorifying God” as “making God 
look good before a godless world.” The life and ministry of 
Jesus Christ are the best examples of this, for he 
manifested the glory of God in all he did and said. “And the 
Word became flesh and dwelt among us, and we beheld 
his glory” (John 1:14 As he faced the cross, he was able to 
say with confidence to the Father, “I have glorified you on 
the earth. I have finished the work which you have given 
me to do” (John 17:4 No servant of God could want to file 
a better work report!  
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God is glorified by turning weakness into power when we 
trust him, as when David defeated the giant Goliath (1 
Sam. 17). Had David been a mature, experienced warrior, 
wearing strong armor and wielding fearsome weapons, 
the victory wouldn’t have brought nearly as much glory to 
the Lord as when a teenager felled a giant with a stone 
hurled from a sling. That has to be God! “You come against 
me with sword and spear and javelin,” David told Goliath, 
“but I come against you in the name of the Lord Almighty, 
the God of the armies of Israel, whom you have defied” (1 
Sam. 17:45).  

 God is glorified when he transforms impossible situations 
into great victories, as when Jerusalem was surrounded by 
the Assyrian army in the days of King Hezekiah (Isa. 36–
37). The king had no adequate resources for attacking 
Sennacherib’s army, yet he and his people couldn’t 
remain prisoners in Jerusalem. They wouldn’t agree to 
Assyria’s terms of peace, so they took the most logical way 
out and prayed to the Lord for help. He answered in a way 
that honored his name because only he could have done 
it. Hezekiah and his people woke up one morning to 
discover 185,000 enemy soldiers dead on the battlefield, 
and this had to be the work of God.  

Christians in tight places who experience God’s help will 
bring glory to him, whether it’s Joseph in prison, Moses in 
Egypt, David in the wilderness of Judea, Esther in the 
Persian court, Peter in prison, or Paul on a sinking ship. 
When God permits special trials to come to us, our 
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families, or our churches, one of his purposes is to give us 
opportunity to glorify his name. “However, if you suffer as 
a Christian, do not be ashamed, but praise God that you 
bear that name” (1 Peter 4:16).  

For the most part, the people we serve in our 
congregations don’t look like Josephs, Esthers, or Davids, 
nor do we; but the same God who glorified himself in the 
lives of “ordinary people” in ancient days will glorify 
himself in our lives today if we will trust him. The patient 
paraplegic in the wheelchair may not get as much 
publicity as David, but God is glorified in that life just the 
same. The uncomplaining retired couple that lives frugally 
so they can support a missionary is glorifying God by 
depending on his grace and provision. When people see 
us and wonder how we keep going with joy and endurance, 
they know it has to be God. As Dr. Bob Cook was wont to 
say, “If you can explain what’s going on, God didn’t do it.”  

The Christian ministry brings with it many subtle 
temptations to pride and selfish ambition, and these must 
be resisted to the very end. God will not share his glory 
with another.  

 While pastors today don’t have the vocational stature 
they once held, they are still looked upon as people of 
authority. They stand before congregations week after 
week, declaring the message of God. Behind the sermon 
(we trust) is the authority of the Word of God. Pastors can 
use their spiritual authority to build up the people, or they 
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can use the people to build up their authority. They can be 
either shepherds that lead the sheep or hirelings that drive 
the sheep and open the way for a march of ministerial 
triumph.  

The pastor is also a sympathetic counselor, and this 
ministry can be fraught with peril. He comes to people 
during seasons of both joy and sorrow and enters little by 
little into their personal lives, hearing privileged 
communications and sharing hidden hurts. What he 
knows can be used as tools to build with or weapons to 
fight with. It all depends on his motives. Weak people can 
become emotionally dependent on him, and the 
ambitious pastor can feed his ego by catering to them. Of 
such ingredients ministerial indiscretions and secret sins 
are born, usually leading to ministerial tragedies.  

Of course, the faithful and insightful minister will conquer 
these temptations and use these experiences to the glory 
of God. He will detect when a personal relationship is 
becoming a trap instead of a bridge, or when a problem 
person is seeking consoling rather than counseling. He 
will be honest with himself and deal decisively with his 
emotions, remembering our Lord’s warning about cutting 
off the hand or gouging out the eye. Strong words, yes, but 
surgery is better than tragedy.  

 Whether we realize it or not, we communicate to our 
people the attitudes we have toward them and the work of 
the ministry, and it doesn’t take God’s people long to size 
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up their shepherd. Do they see in us the joy and challenge 
of Christian service, or the drudgery and dullness of doing 
a job we don’t want to do for people we really don’t like? If 
we aren’t careful, we can become elder brothers who work 
dutifully but don’t enjoy it, who think highly of ourselves 
but criticize the brethren, and who have a hidden agenda 
that makes us disagree with the Father’s will. We become 
outsiders looking in, but not partaking of the joyful feast.  

As he focuses on the glory of God, the devoted minister 
will avoid becoming an idol to himself or to his people. If 
the pastor doesn’t sincerely seek to glorify God, the 
church may end up glorifying the pastor; then both the 
minister and the church will be in trouble. We must 
beware of living on compliments lest we find ourselves 
confusing God’s will with Satan’s plans (Matt. 16:21–23). It 
has well been said that a leader suffers more from his 
disciples than from his critics, and this is especially true in 
Christian ministry.  

Fame and popularity aren’t the same as success. When 
God decides to magnify a servant’s name, that’s one thing. 
When we start promoting ourselves, however, that’s quite 
something else. God told Joshua, “Today I will begin to 
exalt you in the eyes of all Israel” (Josh. 3:7); and by 
magnifying his servant, the Lord glorified himself and 
accomplished great things. But Joshua’s experience was a 
far cry from the apostles’ debate over which of them was 
the greatest! Only God is great.  
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We would host a large conference every year with 
thousands in attendance from all over the world and we 
would invite leading pastors, evangelists, and Christian 
music/worship groups to be part of the conference.   At 
one of these conferences, one night, one of the music 
groups sang one of their very popular songs, and 
performed in a spectacular, exciting  “showbiz” manner. 
They did an excellent job, and when they finished, the 
crowd began to cheer loudly with enthusiastic applause. 
People were smiling and saying, “Aren’t they good? Wasn’t 
their choreography excellent and entertaining?”  Later, 
another solo singer sang a song with no fanfare, simply 
standing there singing with a powerful anointing, and 
when he finished, a holy hush moved over the 
congregation. There were tears in people’s eyes, and they 
were thinking, “Isn’t our God wonderful? Oh, how we 
ought to love him more!” No cheers and applause, just 
worship.  God showed me something that night about the 
manifest presence and glory of God.    I am not saying we 
shouldn’t have exuberant, well-orchestrated music, only 
that whatever, however, we minister, whether in song or 
word, we need to be cautious that it is done in a way and 
with the PURPOSE OF GIVING GLORY TO GOD, not to 
ourselves, our abilities, or our accomplishments 

If what we do becomes simply a performance and the 
sanctuary becomes simply a theater, there is a danger that 
the congregation becomes an audience, worship 
becomes entertainment, and man’s applause and 
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approval become the measure of success. But when 
ministry is for the glory of God, His presence moves into 
the sanctuary. Even the unsaved visitor will fall down on 
his face, worship God, and confess that God is among us 
(1 Cor. 14:25).  

When we share with the congregation some of the great 
things happening in the church, the outreaches, the 
conferences, the altar calls, the crusades, etc.  we always 
want to preface the report with “We want to share some 
things the Lord has done through the ministry”.   We want 
to end the report with, “Look what the Lord has done.  Let’s 
give Him praise.” 

I challenge you to do the same. Yes we are thankful for all 
who serve, who give, who pray, etc.   It is good to thank all 
who are a part of what God is doing, but ALL the glory goes 
to Him not us. 

There is nothing God cannot do for a faithful servant who 
thinks only of the glory of God.  

The purpose of ministry is to bring glory to God it is a 
principle of effective ministry 

3. The Nature of Ministry is Service 
At its core, the nature of pastoral ministry is service. It is 
not about titles, prestige, or platforms—it is about people. 
Ministry is not merely what we do; it is who we are in 
Christ. Our calling is rooted deeply in the heart of a 
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servant. Jesus, the Chief Shepherd, didn’t just tell us to 
serve—He showed us how. 
 

Matthew 20:28 captures this beautifully: “The Son of Man 
did not come to be served, but to serve, and to give His life 
as a ransom for many.” Jesus’ life redefined greatness—
not as one who commands from above, but one who 
kneels to wash feet. 
 

Dr. Tony Evans once said, “Biblical leadership is always 
servant leadership. If service is beneath you, then 
leadership is beyond you.” In a world enamored with 
power and recognition, the Church must champion a 
radically different model: servant-leadership, forged in the 
furnace of humility and love 
 

“The true worth of a man is measured by how much he 
gives of himself, not by how much he takes for himself.” — 
Rick Warren 
 

The nature of pastoral ministry finds its ultimate 
expression in servanthood. Jesus modeled this most 
powerfully in Matthew 20:25-28, when He rebuked the 
worldly notion of leadership as domination and redefined 
greatness: 
 

“Whoever wants to become great among you must be your 
servant, and whoever wants to be first must be your 
slave—just as the Son of Man did not come to be served, 
but to serve.” 
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1. Biblical Foundation: Jesus, the Servant King 
The greatest example of service in ministry is Jesus 
Himself. His entire mission was an outpouring of 
sacrificial love. In Mark 10:45, He summarizes His 
purpose—not to dominate but to serve, not to preserve 
His life but to give it away. 
 

Perhaps the most striking image of this is found in John 13, 
when Jesus, the Son of God, stooped to wash the feet of 
His disciples. This was not ceremonial; it was radical. It 
was the work of a household servant, yet the Savior 
performed it with joy and intention. 
 
Jesus then said, “If I then, your Lord and Teacher, have 
washed your feet, you also ought to wash one another’s 
feet” (John 13:14). He made it clear: service is not optional 
in the kingdom—it is foundational. 
 
Pastor Rick Warren writes, “The most mature Christians 
are those who are the quickest to serve. Spiritual maturity 
is never measured by how much we know, but by how 
much we love—and love always expresses itself in 
service.” 
 

2. Service as a Spiritual Gift: Empowered by Grace 
Service is not just an activity—it is a spiritual gift, 
supernaturally empowered by the Holy Spirit. Paul 
emphasizes this in Romans 12:6–7: “We have different 
gifts, according to the grace given to us… if it is serving, let 
him serve.” 
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The Greek word for “serve” here is diakonia, meaning 
active ministry that meets practical needs. Every believer 
has been graced with a unique capacity to serve. When we 
operate in our spiritual gifts, we don’t strive—we flow. 
Ministry becomes not a burden but a blessing. 
 
The Apostle Peter reiterates this in 1 Peter 4:10: “Each one 
should use whatever gift he has received to serve others, 
faithfully administering God’s grace in its various forms.” 
Our gifts are not trophies to showcase but tools to use. 
As Pastor John Stott rightly stated, “The authority by which 
the Christian leader leads is not power but love, not force 
but example, not coercion but reasoned persuasion. 
Leaders have power, but power is safe only in the hands of 
those who humble themselves to serve.” 
 
3. Service in the Early Church: A Model of Ministry 
The early Church was not built on celebrity preachers or 
grand events. It was built on the back of simple, 
consistent, Spirit-led service. Acts 6 provides a powerful 
case study. When the needs of widows threatened to 
overwhelm the apostles, they wisely delegated the work to 
qualified, Spirit-filled individuals—what we now call 
deacons. 
 
This decision not only met physical needs but preserved 
the priority of prayer and the ministry of the Word. It 
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demonstrated that both spiritual and practical service are 
vital to a healthy church. 
 
Their model reminds us: true ministry meets needs. It 
listens, responds, and acts. A servant-hearted church is a 
powerful church. 
 
As Charles Spurgeon once said, “A good character is the 
best tombstone. Those who loved you and were helped by 
you will remember you when forget-me-nots have 
withered. Carve your name on hearts, not on marble.” 
 
4. The Attitude of Service: The Mind of Christ 
Ministry is not just about what we do, but how and why we 
do it. Philippians 2:3–5 calls us to the highest mindset: “In 
humility consider others better than yourselves… Let this 
mind be in you which was also in Christ Jesus.” 
 

This is the mindset of a servant. It resists entitlement. It 
shuns ego. It chooses love, even when unseen or 
unappreciated. The servant does not ask, “What can I 
gain?” but “How can I give?” 
 

True service is born in the secret place. It is not 
performance—it is obedience. And it is done as unto the 
Lord. 
Author Oswald Chambers put it this way: “The real test of 
the saint is not preaching the gospel, but washing 
disciples’ feet.” 
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5. Service as Worship: Living Sacrifices 
Service is more than duty—it is doxology. Paul says in 
Romans 12:1, “Present your bodies as a living sacrifice, 
holy and pleasing to God—this is your spiritual act of 
worship.” 
 

When we serve others, we are worshiping God. Every act 
of kindness, every moment of patience, every unseen 
sacrifice offered in Jesus’ name becomes incense before 
the throne. 
 

Worship is not confined to Sunday. True worship 
continues in the parking lot, in the hospital room, in the 
soup kitchen, and in the children’s ministry. A lifestyle of 
service turns our everyday lives into altars. 
As A.W. Tozer reminds us, “It is not what a man does that 
determines whether his work is sacred or secular, it is why 
he does it.” 
 

6. Servant Leadership: The Model for Church Leaders 
Servanthood is not only for volunteers—it is for leaders. In 
fact, it is essential for leaders. The pastoral epistles make 
this clear. Titus 1:7 insists that an elder must be “not 
arrogant or quick-tempered… but hospitable, a lover of 
good, self-controlled, upright, holy, and disciplined.” 
Peter exhorts pastors in 1 Peter 5:2–3: “Shepherd the flock 
of God… not under compulsion, but willingly… not lording 
it over those in your charge, but being examples to the 
flock.” 
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This is servant leadership. It is leadership through love, not 
leverage. Influence, not intimidation. Example, not edict. 
Jesus didn’t lead from a throne—He led from a towel. He 
didn’t elevate Himself—He emptied Himself (Phil. 2:7). 
That is our model. 
Pastor Craig Groeschel puts it poignantly: “People would 
rather follow a leader who is always real than one who is 
always right. Authenticity and humility are the currency of 
servant leadership.” 
 
7. Practical Implications: Living It Out Today 
What does all this mean for ministry today? 
• It means we see people, not problems. 
• It means we roll up our sleeves. 
• It means we listen, care, give, and go. 

 

Servant-hearted ministries are not focused on optics—
they are focused on outcomes. They don’t ask, “How can 
we grow fast?” but “How can we grow deep?” They 
disciple, not just draw crowds. They value individuals, not 
just numbers. 
A servant-hearted leader doesn’t just have a mission—
they embody the mission. 
 

8. Challenges and Rewards of Serving 
Service is not always glamorous. It involves interruptions, 
inconvenience, and fatigue. It often requires sowing in 
tears before reaping in joy. 
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But the rewards are eternal. Jesus promised in John 12:26, 
“Whoever serves Me must follow Me; and where I am, My 
servant also will be. My Father will honor the one who 
serves Me.” 
To serve Jesus is to walk where He walks, love how He 
loves, and one day hear the words, “Well done, good and 
faithful servant.” 
 

Conclusion 
The Sacred Call to Serve 

Servant-hood is not a stepping stone to ministry—it is the 
ministry. Every follower of Christ is called to serve. Every 
leader is called to lead by serving. This is not a lesser 
path—it is the highest calling. 
 
To serve is to reflect the heart of Christ, to build the 
Church, to glorify God, and to touch the world. The Church 
does not need more celebrities—it needs more servants. 
 
Let us embrace the towel, not the throne. Let us choose 
the basin, not the platform. Let us follow Jesus, not for 
position, but for purpose—His purpose. 
As Dietrich Bonhoeffer said, “The Church is the Church 
only when it exists for others.” 

 

4. The Motive of Ministry is Love 
As pastors, we wear many hats—preachers, shepherds, 
counselors, visionaries—but at the core of every role we 
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fill, one motive must dominate: love. Not ambition. Not 
recognition. Not duty - Love. 

“If you don’t love people, you have no business being in 
ministry.” – Rick Warren 

The driving force behind all that we do in ministry must be 
love. John 3:16 reminds us, “For God so loved the world 
that He gave…” The giving began with loving. If love isn’t 
the motive, the action loses its meaning. 
In Proverbs 16:2 (NLT), Scripture warns: 
 

“People may be pure in their own eyes, but the Lord 
examines their motives.” 
 

It is not merely what we do that matters, but why we do it. 
What Love Looks Like in Ministry 
1. Love for God (Worship) – Our first priority. Before we 

preach, we must kneel. Before we serve others, we 
must adore Him. 

2. Love for the Brethren (Service) – John 13:35 says, “By 
this shall all men know that you are My disciples, if you 
love one another.” 

3. Love for the Lost (Evangelism) – Jesus wept over 
Jerusalem and sought out the lost sheep. Do we still 
weep for souls? 
1 Corinthians 13 Ministry Filter 
Paul’s words challenge every preacher, pastor, and 
teacher: 
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“If I speak in the tongues of men and of angels, but have 
not love, I am a noisy gong… If I give away all I have… but 
have not love, I gain nothing.” 
 

Love is the only eternal currency of ministry. 
 

Ministry that isn't driven by love quickly becomes 
mechanical, burdensome, or self-serving. The Bible is 
crystal clear: love is the fuel, the heartbeat, and the 
lifeblood of all true ministry. Jesus didn’t just come to 
teach or to correct—He came because He loved. And He 
was moved with compassion (Matt. 9:36). 

 Love is the Greatest Command 

When asked about the greatest commandment, Jesus 
didn’t point to doctrine, tradition, or leadership strategy. 
He went straight to love: 

“‘Love the Lord your God with all your heart and with all 
your soul and with all your mind.’ … ‘Love your neighbor as 
yourself.’ All the Law and the Prophets hang on these two 
commandments.” 
(Matthew 22:37–40) 

Love is not a suggestion for ministry; it’s the summary of 
all God’s expectations. 

Paul echoed this truth in 1 Corinthians 13. He reminded 
the church that preaching, prophesying, faith, 
generosity—even martyrdom—are worthless without 
love: 
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“If I have a faith that can move mountains, but do not have 
love, I am nothing.” (1 Corinthians 13:2) 
 
In other words: You can lead a megachurch, be a 
theological genius, or speak to stadiums full of people—
but if you don’t love, it means nothing in the eyes of God. 

Love in Action  - Compassion That Moves Us 

Jesus didn’t just feel love—He acted on it. 

“When He saw the crowds, He had compassion on 
them…” (Matthew 9:36) 

“Jesus wept.” (John 11:35) 

“Moved with compassion, Jesus touched their eyes…” 
(Matthew 20:34) 

Love in ministry is always compassion in motion. That’s 
what set Jesus apart. It wasn’t just what He knew—it was 
how deeply He cared. 

Charles Spurgeon once said, 
“The heart of the gospel is not merely truth, but love. 
Preach truth, but do not forget to let love flow through it.” 
Pastor, when you visit that hospital room, preach that 
funeral, or shepherd that hurting family—don’t do it out of 
obligation. Do it because your heart breaks with the 
compassion of Christ. 
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Theology of Love - Why It Matters So Much 

Why is love the foundation? Because God is love (1 John 
4:8). 

It’s not just something God does. It’s who He is. 
“We love because He first loved us.” (1 John 4:19) 
When our ministry flows from love, we reflect God’s 
nature. When it flows from ego, we distort it. 

John 15:13 reminds us of the model we follow: 
“Greater love has no one than this: to lay down one’s life 
for one’s friends.” 

True ministry is sacrificial. It’s not about climbing higher—
it’s about stooping lower. 

Francis Chan put it this way: 
“People who are obsessed with Jesus give freely and 
openly, without censure. Obsessed people love those 
who hate them and who can never love them back.” 

Pastoral Ministry - A Call to Love First 

If you’re a pastor, you’ve been called to love people. 
That’s the starting point of your calling—not preaching, 
not leading, not growing a church. 

Paul told Timothy that the goal of his instruction was not 
cleverness or charisma, but love: 

“The goal of our instruction is love that comes from a 
pure heart, a good conscience, and a sincere faith.” (1 
Timothy 1:5) 
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You can’t fake this kind of love. People can sense when 
you’re pastoring them because you have to, versus when 
you want to. Ministry should flow from a heart 
overwhelmed by God’s love—and burdened for people’s 
souls. 

Love as Evidence of True Discipleship 

Jesus gave us a clear metric for ministry success—not 
attendance, not budget, not programs: 

“By this everyone will know that you are my disciples, if 
you love one another.” (John 13:35) 

Our love is our credibility. If people experience love from 
us, they’ll believe our message. If they don’t, they won’t. 
It’s that simple. 

Love in the Power of the Holy Spirit 

Let’s be honest: loving people—really loving them—can 
be hard. People hurt. They disappoint. They can be 
demanding, even cruel. 

That’s why we don’t rely on willpower. We rely on the Holy 
Spirit. 

“The fruit of the Spirit is love…” (Galatians 5:22) 

The same Spirit who called you empowers you to love with 
patience, kindness, and long-suffering. He enables you to 
love people through the pain, through betrayal, through 
burnout. 
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Final Encouragement 
Return to Your First Love 

Pastor, let me encourage you with this: keep your heart 
tender. Don’t let the pressures of ministry harden the very 
love that got you into it. 

Jesus told the Ephesian church, 
“You have forsaken the love you had at first.” (Revelation 
2:4) 

Let’s never forget: Ministry is about loving God and loving 
people—not performing duties. 
 
Love is not just a principle of ministry—it’s the power of it. 
It’s not a strategy; it’s the spirit behind everything we do. 

When love is your motive, your preaching will carry weight. 
Your leadership will inspire. Your presence will comfort. 
And your ministry will reflect the heart of Christ. 

As Andy Stanley once said, 
“People may forget what you say, but they’ll never forget 
how you made them feel.” 

So pastor, let love lead you. Let love guide your preaching, 
your counseling, your decisions, your leadership. 
Because love is the only motive that truly reflects 
Jesus. 

Let Love Lead You 
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5. The Authority of Ministry is Submission 
“You will never be over what God has placed under you 
until you are under what God has placed over you.” — Tony 
Evans 
 
The Kingdom of God operates by a divine order: authority 
flows through submission. The Roman centurion in 
Matthew 8:5-9 understood this well: 
 

“I am a man under authority, with soldiers under me…” 
Jesus marveled at this man’s faith—not because of a 
miracle performed—but because he recognized spiritual 
authority. 
 

Submission Before Authority 
• Jesus Himself submitted to the Father’s will: “Not My 

will but Yours be done.” (Luke 22:42) 
• David submitted to Saul's leadership—even when 

Saul tried to kill him—because he honored the Lord's 
anointed (1 Samuel 24). 

• Elisha served Elijah before receiving the double 
portion. 
 

Why Submission Matters 
• It protects us: Submission to God’s Word and 

leadership keeps us from pride and error. 
• It empowers us: God gives greater authority to those 

who are trustworthy and obedient. 
• It aligns us: Proper submission puts us in position to 

receive heaven’s backing. 
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Illustration- 
A police officer carries no power in himself, but he stands 
backed by the full weight of the law. Likewise, when a 
pastor is submitted to God and spiritual authority, he 
walks in confidence, not because of personal strength but 
divine commission. 
 

“Rebellion in the heart will always undermine authority in 
the pulpit.” — Leonard Ravenhill 
 

Ministry is not dictatorship, but neither is it freelance. 
Submission to God’s order brings both peace and power. 
 

6. The Measure of Ministry is Sacrifice 
“Ministry that costs nothing accomplishes nothing.” — 
J.H. Jowett 
 

In a world driven by convenience, sacrifice seems 
outdated—but not in the Kingdom. Ministry is measured 
not by crowds or applause but by the cost a person is 
willing to pay. The measure of a minister is not how much 
he has, but how much he’s given up. 
Biblical Examples of Sacrifice 
• Abraham was willing to give up Isaac, his promised son 

(Genesis 22). 
• David refused to offer God something that cost him 

nothing (2 Samuel 24:24). 
• Jesus laid down His life, the ultimate act of ministerial 

sacrifice (John 10:11). 
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The concept of sacrifice is deeply embedded in the 
biblical narrative and plays a crucial role in the ministry of 
God's people. From the Old Testament to the New 
Testament, sacrifice is portrayed as an essential element 
of worship, atonement, and service to God. 
 
In the New Testament, the role of sacrifice is fulfilled in the 
person and work of Jesus Christ. Jesus is presented as the 
ultimate and final sacrifice for sin. The sacrificial death of 
Christ is central to the gospel message and the ministry of 
the apostles. Paul writes, "For Christ, our Passover lamb, 
has been sacrificed" (1 Corinthians 5:7). The cross is the 
ultimate demonstration of God's love and justice, 
providing redemption and reconciliation for humanity. 
 
Obviously, Jesus made the ultimate sacrifice in giving His 
life as a ransom for ours.  It was part of His ministry and 
call.  Thank God for His sacrifice. 
 

Sacrifice in Christian Ministry 
The role of sacrifice extends beyond the atoning work of 
Christ to the life and ministry of believers. Christians are 
called to live sacrificially, following the example of Christ. 
Paul urges believers to present their bodies as a living 
sacrifice, holy and pleasing to God, as an act of spiritual 
worship (Romans 12:1). This call to sacrificial living 
involves self-denial, service, and the willingness to suffer 
for the sake of the gospel. 
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In ministry, sacrifice often manifests in the form of time, 
resources, and personal comfort. The apostle Paul 
exemplifies this sacrificial ministry, enduring hardships, 
persecution, and deprivation for the advancement of the 
gospel (2 Corinthians 11:23-28). He writes, "I will most 
gladly spend and be spent for your souls" (2 Corinthians 
12:15), highlighting the selfless nature of true ministry. 
 
Furthermore, the New Testament encourages believers to 
offer sacrifices of praise and good works. The author of 
Hebrews exhorts, "Through Jesus, therefore, let us 
continually offer to God a sacrifice of praise, the fruit of 
lips that confess His name. And do not neglect to do good 
and to share with others, for with such sacrifices God is 
pleased" (Hebrews 13:15-16). 
 
Our ministry will ultimately be measured by the sacrifice 
we make to bring people the Word of God.  To love and 
shepherd those God has called us to.  
 

Discipleship Requires Sacrifice 
 

Jesus didn’t mince words: 
“Whoever wants to be My disciple must deny themselves 
and take up their cross daily and follow Me.” (Luke 9:23) 
 
Paul echoes this in Romans 12:1: 
“Present your bodies as a living sacrifice…” 
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The early church fathers faced beatings, hunger, prison, 
and martyrdom. Modern ministry still requires: 

• Time surrendered 
• Comfort denied 
• Dreams laid down 

Illustration 
You cannot pour from an empty cup—but neither can you 
pour from a cup that was never full. Sacrifice begins with 
being filled with God’s presence, then pouring yourself out 
for others. The deeper your well, the more you can draw for 
the thirsty. 
 

“We are not called to fill buildings with men, but to fill men 
with God.” 
 

7. The Power of Ministry is the Holy Spirit 
“Without the Holy Spirit, Christianity is dry, dull, and 
lifeless. But when He moves, the church becomes a 
powerhouse of God.” — Smith Wigglesworth 
 
The Holy Spirit is the engine of all spiritual ministry. Jesus 
told His disciples to wait in Jerusalem—not to go preach, 
heal, or evangelize—until they were “endued with power 
from on high” (Luke 24:49). Without the Spirit, the Church 
is a shell. With Him, it becomes unstoppable. 
 
The Holy Spirit’s Role in Ministry 
• Empowerment – Acts 1:8: “You shall receive power…” 
• Conviction – John 16:8: He convicts hearts in ways 

our words never can. 
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• Wisdom & Revelation – 1 Corinthians 2:10-12 
• Boldness – Peter went from denying Christ to 

preaching to thousands because of the Spirit. 
 
Illustration 
A glove without a hand is useless. The glove is designed to 
act, grasp, and move—but only when filled. Ministry 
without the Holy Spirit is like a glove without a hand: form 
without function. Powerless. Empty. 
 
“The early church had no buildings, no social media, no 
budgets—but they had the Holy Ghost. That was enough.” 
— Leonard Sweet 
 
No amount of talent, charisma, or education can 
substitute for the anointing of the Holy Spirit. The best 
sermons are breathed into us, not just written by us. 
 

Release the Holy Spirit's energizing power. 
 

Identify the spiritual gifts and natural talents necessary to 
accomplish each purpose of the church.  Understand the 
different New Testament gifts: functional gifts (Romans 
12), ministry gifts (Ephesians 4), and spiritual gifts (1 
Corinthians 12). Cultivate them and release them in such 
a way that lives are changed.   ; the ability to discern a 
person's spiritual need and give wise counsel; the ability 
to see practical needs among those in the congregation 
and to meet them; the ability to win people to faith; and 
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the ability to minister to the physical and social needs of 
the community in a way that draws people toward God.  
 
Help every church member discover, fully develop, and 
deploy his or her gifts and talents to serve the church and 
the world as God is calling them to do.  
 
Whenever a purpose for your church isn't being optimally 
fulfilled, pray for the Holy Spirit to help in that situation. 
Encourage all church members to pray often - not just 
about their own physical needs, but about the spiritual 
needs of people they know, people in their community, 
and people throughout the world who haven't yet heard 
the Gospel. Urge them to pray faith-filled prayers that 
show they eagerly expect God to respond. Show your 
congregation how to depend daily on the Holy Spirit's 
unlimited power, instead of just their own limited abilities 
 

Building Ministry That Lasts 
 
When you combine the servant’s heart, the love-filled 
motive, the submitted life, the sacrificial mindset, and the 
Spirit-empowered walk, you have the foundation for 
powerful, God-honoring pastoral ministry. 
 
Ministry is not for the faint of heart—but for the filled heart. 
It's not about what you can do, but who you are becoming 
in Christ. 
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So ask yourself: 
• Am I picking up the towel or chasing the title? 
• Am I serving from a place of love or performance? 
• Am I submitted to God's order or following my own 

ambition? 
• Am I sacrificing convenience or choosing comfort? 
• Am I ministering in the power of the Holy Spirit or the 

strength of my own flesh? 
 

Let us be ministers who serve faithfully, love deeply, 
submit humbly, sacrifice boldly, and walk powerfully—all 
for the glory of the One who first called us. 
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Chapter Four 

PERSONAL & PROFESSIONAL  
DEVELOPMENT 

Personal Development 

The value of continued personal development and growth 
is so incredibly important. It will help you become a more 
productive, creative, understanding, energetic, 
successful, and content person.  Your life and ministry will 
become more balanced, and you will be healthier 
physically and emotionally. 

You would think with all of these benefits, everyone would 
be investing in their personal development, but most are 
not.  There is only one thing that prevents us from doing so, 
and that is the lack of intentional effort. 

Desire, effort, and a simple plan are what you need to 
begin (or continue) your personal development. 

Desire is essential. You have to want to grow as a person, 
pastor, and leader. That comes from inside you, generally 
from two motivations. First, to fully become the leader 
God intended you to be, and second, to lead others more 
effectively. 

Effort is required. It won’t happen by osmosis. It requires 
time and effort. The good news is that you don’t need to 
make it a huge chunk of your time; just be consistent. 
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Written plan needed. Creating a simple written Personal 
Development Plan (PDP) is essential if you are serious 
about growing and becoming all that God has created you 
for in every area of your life, not just your ministry 

Personal Development Plan 

What is a Personal Development Plan? A personal 
development plan (PDP) is a tool to help examine the key 
aspects of our lives and then to pursue growth or change 
where it is most needed. There are many important facets 
to our lives and God cares about each of them. In fact, He 
even has a lot to say in His word about how we live on a 
daily basis. He cares deeply about us – our relationships, 
our financial health, our circumstances, our physical 
health, our service as well as our intimacy with Him. To 
make Christ Lord, all aspects of our lives must be under 
His control. 

How do you create a Personal Development Plan 
(PDP)? The secret is to keep it SIMPLE!  Having a simple 
plan that you can easily follow and stick with is the 
secret. One of the greatest difference makers between 
pastors/leaders who grow and those who grow stagnant 
is a simple written plan. 

Don’t make the plan complicated, it can literally be a few 
bullets on a half-page. I don’t know what you need or what 
works and fits your lifestyle and schedule, but I can 
provide you a simple outline that you can follow to create 
your very own personal development plan. Again, 
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remember we are focused on creating a plan that helps us 
stay strong, healthy, and growing in our personal physical, 
emotional, and spiritual well-being. So, we are not 
addressing leadership skills, or theological growth, and 
other professional areas of development.  We will deal 
with professional development in a later chapter 

As a Pastor or minister, your personal life is what will make 
or break your ministry. Invest it in with these life-long 
practices and they will serve you well! 

The most basic and simple way to start writing a PDP is to 
ask yourself 3 questions for each of the key areas of your 
life. 

1. What is going well in this area? 
2.  What is not going very well? 
3. What do I need to keep doing or start doing that will 

improve upon or change altogether? 

Writing a plan could actually be the easy part. Making use 
of it as a valuable tool for growth over the next year will 
take a little more work and intentionality. Here are a few 
things to keep in mind: 

1. Again, keep it simple. 
2. Be realistic. 
3. Transfer action points (goals) to a calendar. 
4. Seek accountability. 

After completing an exercise such as these, some people 
become overly ambitious. They are ready to change 
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everything that needs changing tomorrow. Others could 
well become depressed at the thought of what it appears 
that they “ought” to be doing. The thought of failure hangs 
over their head and they wonder “why bother?” 

With that in mind, try to prioritize what really needs to 
change the most in your life. What is the ONE thing that if 
you would start doing (or stop doing) would make the 
biggest difference in your life? Identify 1-3 top priorities, 
set some goals in those areas, put them on your calendar 
and then tell someone about them. Invite that person into 
your life to help you see this life growth actually come 
about.  Pray and ask the Lord to give you insight. 

With those thoughts and guideline in place let’s get 
started on putting your PDP together.  We will focus on the 
three major areas of life.  I have included several 
questions/phrases to  ask yourself how you are doing in 
each of these six areas of your life. Feel free to skip 
questions or add questions of your own. From these 
questions you can begin to put a simple and actionable 
plan together 

1. Spiritually -  Your Walk with God. 

Your personal relationship with God is the most important 
resource you bring to your ministry.  Your spiritual 
wellbeing is the foundation for everything else. Even Jesus 
knew this was important. He practiced it Himself. Mark 1 
records a day when Jesus expended incredible energy in 
ministry. After preaching in the synagogue at Capernaum, 
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casting a demon out of man who was in the synagogue, 
healing Peter’s mother-in-law, and working from sundown 
till midnight healing and casting out more demons,  
instead of sleeping in, the next morning Jesus sought time 
with the Father.  We read in Mark 1:35,  “Very early in the 
morning, while it was still dark, he got up, went out, and 
made his way to a deserted place; and there he was 
praying”. 

Jesus believed that close connection to the Father was 
more important than bodily rest. Walking with God, 
knowing Him well, hearing His voice, and gaining His 
perspective on things that are critical and important 
should be a priority in our life. 

You can use the following questions/phrases to help ask 
yourself how you are doing in your walk with God and use 
the answers to help lay out a plan to improve your walk 
with God.   

1. How’s my consistency in the Word and Prayer? 
2.  Am I applying the Word to my life (meditating, 

memorizing, journaling, confessing sin, making 
changes etc.) 

3. Do I consistently take a Day with the Lord? 
4.  What would you like to continue doing or start 

doing to grow in your intimacy with the Lord? 

Based on your answers what are you going to do improve 
your Spiritual life? My suggestion is to make an 
appointment with God every day.  I personally like to do it 
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the first thing in the morning.  This is not sermon 
preparation time or Bible study time it is personal time 
with the Lord – praying, reading the Word, worshiping Him, 
and hearing from Him. 

It is in these times the Father can minister to you, correct 
you, give you direction, and help you heal, forgive, refresh, 
and give insight and vision. Embed it in your calendar so 
only the greatest emergency can keep you from it daily, I 
put it on my iPhone calendar, and it dings me everyday at 
5:00 am.  This one practice is so important, it may trump 
all the others, combined. 

2. Soul – Your mind, will and emotions. 

This may be the hardest area of personal development to 
grasp and understand because there are so many different 
and sometimes confusing  views of what the soul is. So, 
we will take a little more time on this part of our personal 
development plan.  We first need to have a better 
understanding of what the soul is. For our purposes we 
understand the soul to be the mind, will, and emotion of a 
person.   

• Your mind – is what you think. 
• Your will – is what you want. 
• Your emotions – is what you feel. 

Your soul is the combination of all three, they are 
interdependent and not separate.  I list the three only for 
the purpose of study and a better understanding of how 
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you can develop your soul.  How we think effects our 
emotional patterns and they tend to formulate our 
personalities. For example, we can become angry, 
unforgiving, bitter, jealous, fearful, rejected, offended, etc. 
if we yield to our flesh. The soul, or personality, is formed 
through a person’s reactions to the information the mind 
takes in. The way each person chooses to react to the 
things he hears, the things that happen to him, and the 
things he chooses to receive as truth, causes each soul to 
become what he, or she, is.  

However, when a person is “born again,” he becomes a 
new creature, the spirit of man is made brand new, but the 
soul must be renewed and trained.  This is why most 
believers  struggle because they are trying to 
communicate with and live in the world through an old-
nature soul. We have to learn to resist the things of the 
flesh like anger, fear, jealousy, bitterness and allow the 
Holy Spirit empower us to walk in love, forgiveness, 
kindness, mercy, love faith, hope, and the fruit of the Spirit. 

As Christians we are to develop the attributes of Christ, 
and we are to crucify the old man of sin and his deeds. 
That is why the Apostle Paul wrote about “putting off the 
old man” and “putting on the new” (Ephesians 4:24; 
Colossians 3:9-10). Because our souls are formed 
through our choices, we have to make new choices to let 
go of the old nature and receive the new. Our new natures 
are formed by the truths from the Word of God. The two-
edged sword of the Word will divide what is true, in our 
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spirits, from the soulish things of our personalities.  So, is 
the process of personal development of our soul two 
things need to happen: 1) putting of the OLD man, and 2) 
putting on the NEW man. 

The second thing the Bible tells us that we need to do is 
“renew our minds”.  Romans 12:2, “And do not be 
conformed to this world, but be transformed by the 
renewing of your mind, that you may prove what is that 
good and acceptable and perfect will of God.”   While our 
spirit man has been made “brand new” our soulish man 
has to be transformed – to be completely changed.    

The third thing the Bible tells us that we need to do is “train 
ourselves for godliness”.  1 Timothy 4:8, “For physical 
training is of some value, but godliness has value for all 
things, holding promise for both the present life and the 
life to come.” If training is required, then it means there 
needs to be an effort from your part.  

So, the development of our soul involves; 1) putting off the 
old and putting on the new, 2) renewing the mind, and 3) 
training ourselves in Godliness. It is important to 
understand these three things are  not achieved in a day.  
We can’t fully renew our mind, or attain total godliness, or 
finish putting on the new man in one day.  It is a daily duty 
and part of the sanctification process all incorporated in 
personal development plan until the day we meet Christ 
and see Him as he is and then be like Him. 
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So, this leaves us with three questions how do we put off 
the old man, renew our mind, and train ourselves in 
godliness?  

1. Putting off the old man and putting on the new man 
simply comes down to a decision, and a simple act 
of faith.  Paul writes about “putting off” the old man. 
In Ephesians 4:22, he says, “… that you put off, 
concerning your former conduct, the old man which 
grows corrupt according to the deceitful lusts 
…” Putting off the old man is the decision to stop 
serving my own lusts and to stop serving sin. This is 
an act of faith. Paul continues in Ephesians 4:23-24: 
“… and be renewed in the spirit of your mind, and that 
you put on the new man which was created according 
to God, in true righteousness and holiness.”  Putting 
on the new man is the decision to start serving God 
and His will. It’s not a long process, but it’s the same 
act of faith as putting off the old man. It’s the work of 
a moment, and it’s permanent. The body of sin, or the 
flesh, is not removed. I still notice the lusts are alive, 
for example, I get tempted. But with the new man I 
have a new mindset, a new determination to obey 
God. Now I can be driven by the Holy Spirit instead of 
my own lusts. I’m no longer a slave to sin. But God 
can use me to carry out His will, to resist the sin in my 
flesh. So I choose daily to  leave behind my old life of 
serving my lusts and sin by putting off the old man, 
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and I put on the new man, starting a new life in victory 
over sin, serving God. 

2. Renewing your mind means trading in your old, 
worldly mind for a new, Christlike mind.   This process 
works hand in hand with putting off the old man and 
putting on the new man.  It is accomplished through 
reading and meditating on God’s Word.  Joshua 1;8, 
“This Book of the Law shall not depart from your 
mouth, but you shall meditate in it day and night, that 
you may observe to do according to all that is written 
in it. For then you will make your way prosperous, and 
then you will have good success.”    As we meditate 
on what God says we will begin to change our worldly 
thinking to kingdom thinking.  We need to get rid of 
“stinking thinking” and align our thoughts with God’s 
thoughts.   Paul tells us to, “bring every thought into 
captivity to the obedience of Christ.” (2 Corinthians 
10:5)   Then he says in Philippians 4:8 to think and 
meditate on these things, “whatever things are true, 
whatever things are noble, whatever things are just, 
whatever things are pure, whatever things are lovely, 
whatever things are of good report, if there is any 
virtue and if there is anything praiseworthy—”  

3. Training yourself for godliness means that we are 
constantly working to grow in our devotion, respect, 
and desire for God.   Notice it is something we do – 
train “yourself”.   Training in godliness involves prayer, 
Bible study, and Christian fellowship.   “As iron 
sharpens iron,  so one person sharpens another.”  
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(Proverbs 27:17) It also involves choosing to make 
good decisions in  life. Choosing to do what pleases 
God rather than self. Working to develop a more 
intimate relationship with Christ. Living in obedience 
to the Holy Spirit’s direction. Training is hard, and it 
involves self-sacrifice. But it is well worth it in the long 
run. 

So, how do you implement these things into your personal 
development plan?   Some of them will be coupled with 
your spiritual development plan.  Worship, prayer and 
studying the Word not only helps develop your spirit, it 
develops your soul.   While renewing your mind develops 
your soul it also strengthens you spiritually.  They go hand 
in hand.  So, the same disciplines that you implement for 
your spiritual development work for your soul.   

Here are a few questions/phrases you can use to further 
help lay out the best plan for improving the soulish realm 
of your life.   

1. Are there any areas of temptation I need to address? 
2. Do I need to adjust what I am thinking on or about? 
3. Are any of my emotions out of control, anger, worry, 

fear…? 
4. How are my relationships with family, friends, the 

church body, and unbelievers? 
5. How do you describe the health of your marriage? 

What needs to change or improve? Does my 
marriage need to be more of a priority  
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6. Do you have someone in your life with whom you 
can share your dreams and struggles? 

7. Are you living according to your means? (credit card 
debt?, on a budget?) 

8. Do you have a Biblical perspective of financial 
stewardship? 

In addition, you will want to add a fellowship component.  
This can sometimes be very challenging for those in 
ministry because of their position.  However, being part of 
some type of ministry alliance or ministers' fellowship is 
important.  Having someone that you can confide in and 
be challenged by is important.  Too many people in 
ministry isolate themselves, and it opens the door for all 
kinds of potential issues.   

3. Your Body - Maintain Your Health. 
 

This is obvious, so I won’t spend a lot of time here.  Your 
body is the only tool you have with which to do 
ministry. Keep it in shape!  Keep it healthy.  When you 
are healthy and in shape, you can think better, work 
better, sleep better, and feel better. Long before there 
were neighborhood fitness clubs, the Apostle Paul 
recognized the crossover that comes from disciplining 
your body: “I beat my body,” he says, “and make it my 
slave, so I won’t be disqualified from the prize” (1 Cor. 
9:27).   
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Use the following question to help create the best plan 
for you and your particular situation to keep yourself in 
the best physical shape possible. 

1. What are you doing to take care of your physical 
body? (eating, sleeping, exercise habits) 

2. Are there any habits that you would like to 
eliminate or incorporate into your life? Personal 

3. What do enjoy most in your leisure time? Do you 
make time for a hobby or something that “re-
energizes” you? 

 

Saying no to excess food and yes to exercise builds 
your willpower. Willpower is a weak mechanism, but it 
can be strengthened by practice. Exercise yours!  
Physical exercise not only  helps keep you in shape but, 
it helps reduce stress, increase mental clarity, and 
increase energy levels.  
 

In addition to using all of these suggests for developing 
a PDP to maintain your best physical health for these 
three steps. 
 

First schedule it.  Treat exercise like any other essential 
appointment. Block out specific times in your calendar 
for physical activity, and guard that time as you would 
a crucial meeting or sermon prep session. 
 

Second start small,  begin with manageable activities 
like short walks, gentle stretches, or quick home 
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workouts. Gradually build up to more intense 
exercises as your fitness level improves. 
 

Third multitask.  Combine physical and spiritual 
nourishment by listening to worship music or an 
inspirational podcast while jogging or walking. It’s a 
great way to feed your body and spirit simultaneously.   
 

So, pastors and those in ministry it is important for you 
to invest in the well-being of your mind, body, and 
spirit. A healthier you means a more robust and 
impactful ministry.  

Be on Guard 

One last thought before I close this chapter - Avoid 
Unseemliness.  Proverbs 22:1 says, “A good name is 
more desirable than great riches; to be esteemed is better 
than silver or gold.” 

As a pastor or someone in ministry, your reputation is your 
ticket to trust. Keep it clean, and you speak with authority. 
Lose it, and you lose your ministry. 

Billy Graham made it a habit never to get in an elevator 
alone with a member of the opposite sex. He knew any 
accusation could shipwreck his ministry, so he guarded 
his good name like a Doberman pinscher. 

Everyone is tempted. Avoid tempting situations.  Above all 
else, guard your heart, for everything you do flows from it. 
Pr. 4:23 
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If you’re struggling with a personal weakness, especially a 
sexual or financial one, enlist an accountability partner to 
keep you from falling. 

PROFESSIONAL DEVELOPMENT 

Personal and professional development are intertwined 
journeys for pastors committed to excellence. Beyond 
spiritual growth, professional development enhances 
skills crucial for effective ministry. 

Understanding Professional Development 

Professional development is a systematic process to 
enhance knowledge, skills, and effectiveness in one's 
vocation. While many career fields mandate such growth 
through continuing education, certifications, and 
specialized training, pastoral development often lacks 
structured support. 

In non-denominational settings, pastors are frequently 
self-guided, lacking formal training frameworks. 
Denominational contexts may offer resources but require 
proactive engagement from pastors themselves. 

While a pastor’s spiritual life forms the foundation of their 
calling, effectiveness in ministry also depends on 
developing practical skills that support and enhance that 
calling. The following are some of the areas vital to a 
pastor's success and longevity in ministry.   
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Key Areas for Pastoral Development 

1. Theology and Biblical Studies 

Effective preaching demands a solid theological 
foundation. Regular study and advanced courses bolster 
understanding and sermon quality. As John Piper 
emphasizes, "Theology shapes how we preach Christ to 
our congregations." 

2. Pastoral Leadership 

Leadership isn't innate; it's cultivated. Proactively 
developing leadership skills prepares pastors for 
challenges ahead. Max Depree notes, "The first 
responsibility of a leader is to define reality." 

3. Public Speaking and Communication 

Continuous improvement in preaching and 
communication is vital. Investing in workshops or joining 
Toastmasters refines delivery. Charles Spurgeon affirms, 
"A sermon without Christ as its beginning, middle, and end 
is a mistake in conception and a crime in execution." 

4. Conflict Resolution and Mediation 

Conflict is inevitable; resolution skills are indispensable. 
Training in mediation equips pastors to navigate disputes 
constructively. As Peacemaker Ministries advises, 
"Blessed are the peacemakers." 
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5. Cultural Competence 

Understanding diverse cultures enhances ministry 
effectiveness. Adapting to changing demographics fosters 
community relevance. As Bryan Loritts advises, "We must 
learn to exegete culture as well as we exegete Scripture." 

6. Technology and Social Media 

Embracing technology expands outreach. Staying current 
with social media trends broadens community 
engagement. Craig Groeschel notes, "We must leverage 
technology to reach the lost and teach the found." 

7. Financial Management and Stewardship 

Sound financial stewardship ensures church 
sustainability. Training in financial management secures 
responsible resource allocation. Dave Ramsey advises, 
"Leadership is stewardship—using the resources God has 
given you for the benefit of His kingdom." 

8. Community Engagement and Outreach 

Adapting outreach methods to contemporary needs 
preserves the church's mission relevance. Learning 
innovative evangelism strategies reaches diverse 
audiences. As Rick Warren emphasizes, "The Church 
exists for the world as much as it does for the saved." 

These are not one-time achievements but need ongoing 
improvement, so we should seek out opportunities and 
resources that support growth—whether through formal 
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courses, ministry-specific seminars, leadership 
conferences, online workshops, or independent study. 
Intentional development in each of these areas equips 
pastors to better serve their congregations, adapt to a 
changing world, and remain effective as both spiritual 
leaders and professional ministers. 

Strategies for Professional Growth 

1. Pursue Higher Education 

Advanced degrees deepen theological understanding and 
leadership competencies. As J.I. Packer advises, 
"Theology is for doxology and devotion—that is, the praise 
of God and the practice of godliness." 

2. Obtain Certifications 

Specialized certifications in counseling or pastoral care 
enhance pastoral effectiveness. Certification boards like 
the American Association of Christian Counselors offer 
specialized training. 

3. Attend Conferences and Workshops 

Engaging in professional gatherings fosters networking 
and skill development. Conferences like Catalyst or The 
Global Leadership Summit provide leadership insights 
and inspiration. 
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4. Take Individual Courses 

Focused courses on preaching, counseling, or cultural 
studies refine ministry skills. Online platforms like 
Coursera offer accessible learning opportunities. 

5. Conduct Independent Research 

Exploring emerging theological or sociocultural trends 
informs relevant preaching and teaching. Scholarly 
journals and digital libraries facilitate ongoing learning. 

Conclusion 

Personal and professional development enriches ministry 
impact. As pastors, ongoing growth ensures relevance 
and effectiveness in serving God's people. Remember, as 
John Maxwell states, "Leadership is not about titles, 
positions, or flowcharts. It is about one life influencing 
another." 

Professional development in ministry aligns our calling 
with excellence. Let's commit to continuous growth, 
honoring God through our dedication to both spiritual and 
professional advancement. 
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Chapter Five 

PASTORAL ETHICS 
The Biblical qualifications for ministry mostly center on 
character and ethics.   The Bible doesn’t mention 
educational degrees or other things we normally 
emphasize as important to qualify to be in the ministry.  
Because Pastors and church leaders hold positions of 
great responsibility, serving as spiritual guides and moral 
examples to their congregations, upholding strong 
pastoral ethics and integrity is essential for maintaining 
trust, leading effectively, and fulfilling God’s calling. A 
commitment to pastoral ethics ensures that church 
leaders reflect Christ’s character in every aspect of their 
ministry. 

The Importance of Pastoral Ethics and Integrity 

Ethical success or failure can make or break a pastor’s 
ministry. Pastoral ethics and integrity are foundational to 
a thriving ministry. Church leaders are entrusted with 
guiding others in faith, providing counsel, and 
representing biblical values in both their personal and 
professional lives. Ethical lapses can lead to broken 
trust, damaged relationships, and harm to the church 
community. Therefore, pastors must remain steadfast in 
their commitment to godly character, transparency, and 
accountability. 

With a desire for pastors to make sound ethical decisions 
and to flourish, the National Association of Evangelicals 
developed a Code of Ethics for Pastors to provide a 
consistent code of ethics that crosses denominational 
lines. The following is a copy of that Code of Ethics. 
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Code of Ethics for Pastors 

We put no stumbling block in anyone's path, so that our 
ministry will not be discredited. (2 Corinthians 6:3)  

Whatever happens, conduct yourselves in a manner 
worthy of the gospel of Christ. (Philippians 1:27) 

All who are called by God to the ministry of the gospel 
solemnly commit to a life of joyful obedience and selfless 
service in order to glorify God and enrich his people. 
Therefore, a minister will: 

Pursue Integrity 
I know, my God, that you test the heart and are pleased 
with integrity. All these things I have given willingly and 
with honest intent. (1 Chronicles 29:17) 

• in personal character. 
Exalt Christ, not self. Be honest, not exaggerating or 
overpromising; peace-loving, not contentious; patient, 
not volatile; diligent, not slothful. Avoid and, when 
necessary, report conflicts of interest and seek counsel. 

• in personal care. 
Care for the spiritual, mental, emotional and physical 
dimensions of your person, for "your bodies are temples 
of the Holy Spirit" (1 Corinthians 6:19). 

• in preaching and teaching. 
Interpret the Bible accurately and apply it discerningly: 
"In your teaching show integrity, seriousness and 
soundness of speech that cannot be condemned" (Titus 
2:7-8). Speak the truth in love. Give due credit when 
using the words or ideas of others. 

Page 1  
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Be Trustworthy 
It is required that those who have been given a trust must 
prove faithful. (1 Corinthians 4:2) 

• in leadership. 
Model the trustworthiness of God in leadership to 
encourage and develop trustworthiness in others. Use 
power and influence prudently and humbly. Foster 
loyalty. Demonstrate a commitment to the well-being 
of the entire congregation. Keep promises. Respond 
sensitively and appropriately to ministry requests and 
needs: "Whoever can be trusted with very little can also 
be trusted with much, and whoever is dishonest with 
very little will also be dishonest with much" (Lk 16:10). 

• with information. 
Guard confidences carefully. Inform a person in 
advance, if possible, when an admission is about to be 
made that might legally require the disclosure of that 
information. Communicate truthfully and discreetly 
when asked about individuals with destructive or sinful 
behavior patterns. Tell the truth, or remain discreetly 
silent: "A gossip betrays a confidence, but a trustworthy 
person keeps a secret" (Proverbs 11:13). 

• with resources. 
Be honest and prudent in regard to personal and ministry 
resources. Refuse gifts that could compromise ministry. 
Ensure that all designated gifts are used for their 
intended purpose: "If you have not been trustworthy in 
handling worldly wealth, who will trust you with true 
riches?" (Luke 16:11). 

    Page 2 
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Seek Purity 
Don't let anyone look down on you because you are young, 
but set an example for the believers in speech, in conduct, 
in love, in faith and in purity. (1 Timothy 4:12) 

• in maintaining sexual purity. 
Avoid sinful sexual behavior and inappropriate 
involvement. Resist temptation: "Among you there must 
not be even a hint of sexual immorality" (Eph 5:3a). 

• in spiritual formation. 
Earnestly seek the help of the Holy Spirit for guidance 
and spiritual growth. Be faithful to maintain a heart of 
devotion to the Lord. Be consistent and intentional in 
prayer and scriptural study: "Take captive every thought 
to make it obedient to Christ" (2 Corinthians 10:5). 

• in theology. 
Study the Bible regularly and carefully to understand its 
message, and embrace biblical doctrine. In forming 
theology, consider biblical teaching authoritative over all 
other sources. 

• in professional practice. 
Identify a minister/counselor who can provide personal 
counseling and advice when needed. Develop an 
awareness of personal needs and vulnerabilities. Avoid 
taking advantage of the vulnerabilities of others through 
exploitation or manipulation. Address the misconduct 
of another clergy member directly or, if necessary, 
through appropriate persons to whom that member of 
the clergy may be accountable. 

   Page 3 
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Embrace Accountability 
Be shepherds of God's flock that is under your care, 
watching over them not because you must, but because 
you are willing, as God wants you to be; not pursing 
dishonest gain, but eager to serve; not lording it over those 
entrusted to you, but being examples to the flock. (1Pt 5:2) 

• in finances. 
Promote accepted accounting practices and regular 
audits. Ensure that church funds are used for their 
intended ministry purposes. 

• in ministry responsibilities. 
Ensure clarity in authority structures, decision-making 
procedures, position descriptions, and grievance 
policies. Model accountability at the highest 
organizational levels. 

• in a denomination or a ministry organization. 
Ensure compliance with denominational standards 
and expectations, including regular reports. 

Facilitate Fairness 
Believers in our glorious Lord Jesus Christ must not show 
favoritism... Suppose a man comes into your meeting 
wearing a gold ring and fine clothes, and a poor man in 
filthy old clothes also comes in. If you show special 
attention to the man wearing fine clothes and say, "Here's 
a good seat for you," but say to the poor man, "You stand 
there" or "Sit on the floor by my feet," have you not 
discriminated among yourselves and become judges with 
evil thoughts? (James 2:1-4) 

Page 4 
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• with staff. 

Follow approved church and denomination practices in 
staff selection processes. Advocate for equitable pay 
and benefits for staff. Provide regular staff team building, 
affirmation, training, evaluation, and feedback. Be 
honest with staff regarding areas to celebrate as well as 
those needing improvement. 

• with parishioners. 
Ensure appropriate access to staff by parishioners. 
Preach and teach to meet the needs of the entire 
congregation. Assume responsibility for congregational 
health. When asked for help beyond personal 
competence, refer others to those with requisite 
expertise. 

• with the community. 
Build God's Kingdom in cooperation, not competition, 
with other local ministries. Provide Christian ministries 
to the public as possible. Encourage good citizenship. 

• with a prior congregation. 
Do not recruit parishioners from a previous church 
without permission from the pastor. Avoid interfering in 
the ministry of a previous congregation. 
Page 5 

Conclusion 

As we close this chapter, let us remember that ethics in 
ministry is not a mere guideline—it is a sacred trust. 
Integrity is the invisible foundation upon which lasting 
ministry is built. It is who we are when no one is 
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watching, and it determines how we serve, how we lead, 
and how we finish. We’ve explored what ethics and 
integrity truly mean, and we’ve examined the Code of 
Pastoral Ethics from the National Association of 
Evangelicals—not as a checklist, but as a call to live and 
lead with honor. 

The high calling of pastoral ministry demands more than 
giftedness; it demands godliness. It is not enough to 
preach truth—we must live it. We are representatives of 
Christ to a broken world. Our lives must reflect the 
holiness of the One who called us. Paul’s words still 
echo today: “Take pains with these things; be absorbed 
in them, so that your progress will be evident to all. Pay 
close attention to yourself and to your teaching; 
persevere in these things…” (1 Timothy 4:15–16, NASB). 
I challenge you—commit today to a personal life of 
integrity and to a ministry of ethical excellence that is 
above reproach. Let your character speak louder than 
your sermons. Live in such a way that your private life is 
as pure as your public message. Walk humbly before 
God and faithfully among His people. For in the end, your 
greatest legacy won’t be found in your sermons, your 
titles, or the size of your ministry—but in the integrity 
with which you lived and led. 
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Chapter Six 

 Manage – Plan – Organize 

The job of being a pastor is not just theological and 
spiritual. While preaching and teaching the Word of God 
and ministering to people spiritually should be our primary 
focus, we are also called upon to lead people, oversee 
various ministries, manage church resources, develop 
plans & budgets, manage church finances, plan & 
conduct worship services, arrange weddings & funerals, 
plan ministry events, develop training materials, provide 
counseling, manage church properties, and the list goes 
on.  

One research study estimated that a pastor generally 
spends 54% of their time on activities other than preparing 
for preaching & worship or teaching.  This why I believe it 
is important for pastors to know how to effectively 
manage, plan, and organize not only their churches but 
also their individual lives.  

Understanding Management, Planning, & Organization 

In this chapter, we are going to take some time to share key 
fundamentals of managing, planning, and organizing.   

Manage - involves directing, supervising, and overseeing 
activities towards specific goals. It’s about 
stewardship—responsibly overseeing resources 
entrusted to us by God. As stewards, we manage not as 
owners but as caretakers accountable to God (Luke 
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12:42-44). Effective management is foundational to 
biblical leadership (1 Corinthians 4:2), ensuring efficient 
use of resources for God’s kingdom. 

Plan - involves setting objectives and charting the course 
to achieve them. It is strategic.  It’s about aligning actions 
with vision and purpose (Proverbs 16:3). Without 
strategic planning, ministries can drift aimlessly. 
Planning helps us steward God’s vision faithfully, 
ensuring every effort serves His kingdom effectively. 

Organize – includes putting things in order so we can be 
as efficient and productive as possible. It structures how 
tasks are executed, ensuring resources are used 
optimally (1 Corinthians 14:40). Organizational skills are 
crucial for managing complex ministry operations, from 
events to pastoral care, fostering a conducive 
environment for growth and outreach. 

Planning and organizing are functions of managing.  In  a 
broad perspective managing is about stewardship, 

organization is about efficiency and productivity, while 
planning is about the steps needed to fulfill the mission 

We will explain why it is important for us as pastors to 
know how to manage our lives (self-management) first and 
then manage our ministries.   If you can’t manage your own 
life you won’t be able to manage your ministry.    

We will begin explaining managing, then we will talk about 
strategic planning, and last will discuss being organized.  
We will define each, cover steps that will help us become 
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better at each, and at we will explore how each interact 
and serve one another.    

MANAGE 
WHAT IS MANAGING? 

The Free Dictionary defines managing - to have charge of; 
direct or administer; to exert control over; regulate or limit 
toward a desired end: to direct or supervise.  This can 
apply to one thing like “manage your check book.”  If could 
be for a specific a event – like a conference, or a 
department, company, ministry, and or your life.  
Synonyms would be; to be in charge of, direct, control, 
organize, oversee, rule, and handle.  In this chapter we are 
focused on managing our life and managing our ministry. 

Good management is praised in the Bible.  It is framed in 
the context of stewardship.  We often use the word 
‘stewardship,’ in regards to money. While stewardship 
does include our use of money, the word is more general. 
In the dictionary, stewardship is defined as: “the position 
and duties of a steward, a person who acts as the 
surrogate of another or others, especially by managing 
property, financial affairs, an estate…the responsible 
overseeing and protecting of something considered worth 
caring for and preserving.” 

So, if I am a steward, I am managing or overseeing 
something that doesn’t belong to me. I’m not the owner, 
but I have the responsibility to make sure it’s being 
handled properly. If I’m the steward of a farm, I don’t own 
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the animals, equipment, or land, but I take care of it as if I 
am the owner. If I’m the steward of someone’s money, I 
decide how the money is spent. 

Our Lord owns everything.  Jesus calls Christians to be 
stewards of what is His, and we are responsible for how 
we manage it. In the beginning, God created everything 
and put man in the garden to “work it and keep it.” There is 
much in our lives  the Lord calls us to steward.  

So, when it comes to our personal lives we are to manage 
prudently and effectively our time, finances, gifts and 
talents, our marriage and family, and all that God has given 
us even the breath we breath. As Christians, we are called 
to be good stewards in every phase of our lives.   We are 
going to share steps we can take to become better 
managers of our individual lives. 

When it comes to our ministry we need to manage the 
vision God has given us, the people he has  given us, the 
gifts, finances, assets, and all things related to the 
ministry.  We need to be good stewards of the Word of God 
of God which He has entrusted with.  

As Pastors we are accountable to God for the stewardship 
of the church He has assigned us.  We are responsible for 
managing the church well.  This involves a myriad of areas 
of oversight and responsibility.   

At the core, of what we do is to shepherd the people of 
God, but with that comes administrative and 
organizational responsibilities.  These obligations have a 
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tremendous impact on how effective we are in guiding 
people  towards Christ, modeling His character, inspiring 
faith, standing firm in biblical truths, and leading the 
church forward it is mission and vision.  Later in this 
chapter we are going to get into the details of what we can 
do to be effective as leaders.  

By giving our best effort and investing our time and energy 
wholeheartedly in our management endeavors, we can 
leave a lasting legacy and make the most of the 
opportunities presented to us.  It starts with self-
management.  Let’s lean on the wisdom of God and the 
leading of the Holy Spirit to help us.  With those thoughts 
in mind let’s explore some thoughts and principle about 
godly management. 

MANAGING YOUR PERSONAL LIFE 

In the bustling rhythm of life, amidst its challenges and 
triumphs, lies a profound truth: our personal lives are 
intricately connected to our spiritual journey. As believers, 
we are called not only to navigate the spiritual depths but 
also to steward the practical aspects of our existence with 
diligence and wisdom.  

As a pastor do you ever feel like there’s  just  not enough 
hours in the day? Between ministry, marriage, family, and 
all the other personal responsibilities, it’s easy to feel 
overwhelmed by the number of things we need to 
accomplish every day.    



Page 125 of 300 
 

That’s where  self-management comes in. Let us journey 
together in exploring how to manage our personal lives 
effectively, guided by faith and anchored in purpose. 

4 Biblical Pillars of Self-Management 

1. Finding Balance in the Chaos 
Life, as we experience it, often resembles a delicate 
balancing act. From career ambitions to family 
responsibilities, each facet demands attention and 
care. Yet, amidst these demands, lies the opportunity 
to align our priorities with God’s purposes for our lives. 
As Pastor Rick Warren wisely notes, “Time is your 
most precious gift because you only have a set 
amount of it.” 

2. Embracing Divine Guidance 
Scripture provides us with timeless principles that 
illuminate our path toward effective personal 
management. Proverbs 3:5-6 offers a guiding light: 
“Trust in the Lord with all your heart, and lean not on 
your own understanding; in all your ways submit to 
him, and he will make your paths straight.” This verse 
encapsulates the essence of surrendering our plans 
to God’s divine guidance, acknowledging that our 
choices impact not only our immediate 
circumstances but also our eternal journey. 

3. Navigating Practical Realities 
While faith anchors our decisions, practicality 
grounds our actions. Pastor Andy Stanley encourages 
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us with these words: “Direction, not intention, 
determines destination.” Indeed, how we manage our 
time, finances, and relationships reflects our 
commitment to living out God’s purpose for our lives. 
From cultivating healthy habits to stewarding 
resources wisely, each decision shapes our ability to 
serve and thrive in our communities. 

4. A Journey of Transformation 
Managing our personal lives is not merely a task; it is 
a journey of transformation. As Pastor John Maxwell 
wisely observes, “You’ll never change your life until 
you change something you do daily. The secret of your 
success is found in your daily routine.” This journey 
invites us to embrace intentional growth, cultivating 
disciplines that foster spiritual maturity and personal 
excellence. 

GODLY SELF-MANAGEMENT EXPLAINED 

Godly self-management is the ability to control your 
thoughts, emotions, and actions to achieve personal and 
ministry goals as we are led by the Spirit if God. It means 
staying organized, managing your time and finances 
wisely, and regulating your emotions—even when things 
don’t go as planned. Instead of reacting impulsively or 
letting distractions take over, you are able to stay focused, 
adaptable, and proactive. It’s all about working smarter—
not harder. 
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Self-management and self-discipline are frequently used 
interchangeably, but they’re not quite the same. 

• Self-discipline is about willpower—pushing 
yourself to do something even when you don’t feel 
like it. It’s resisting distractions, delaying 
gratification, and sticking to commitments. 

• Self-management is broader. It includes self-
discipline but also involves planning, emotional 
regulation, and long-term goal setting. Instead of 
just forcing yourself to complete tasks, self-
management helps you create an environment 
where success becomes easier and more 
sustainable. 

Need an example? Imagine that you’re trying to exercise 
regularly. Self-discipline is getting up early and going to 
the gym even when you don’t want to. On the other hand, 
self-management is creating a workout schedule, 
preparing your gym bag in advance, and setting reminders 
to make exercise a seamless part of your routine. 

In exploring the intricacies of personal management 
through a Biblical lens, we look for nuggets of wisdom in 
to help empower us as we navigate through the minefields 
of life with grace and purpose. 

The Five Resources 

In the simplest terms managing our personal lives is all 
about managing the resources God has given us.  Once we 
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master how to properly manage these resources our lives 
will begin to move in the direction of God’s will and 
purpose for our lives.  As believers we have 4 major 
categories of resources. 

Managing our lives involves stewarding these four key 
resources: 

1. Natural Resources: Includes finances, possessions, 
and physical assets. Effective management entails 
budgeting, stewarding material blessings, and honoring 
God with financial decisions (Proverbs 3:9-10). 

2. Physical Resources: Our bodies and abilities are gifts 
from God. Stewardship involves maintaining health, 
developing skills, and using physical abilities to serve 
others (1 Corinthians 6:19-20). 

3. Spiritual Resources: The Holy Spirit, spiritual gifts, and 
divine callings empower ministry. Managing spiritual 
resources requires dependence on God’s guidance and 
faithful use of spiritual gifts (1 Peter 4:10). 

4. Human Resources: Relationships are vital. Managing 
people—congregants, staff, volunteers—demands 
wisdom, empathy, and effective communication 
(Proverbs 27:17). Investing in relationships builds unity 
and enhances ministry impact. 

5. Time Resource:  Time is the only resource everyone has 
the exact same amount of.  We each have 24 hours each 
day.   How you manage those hours each day impact the 
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impact and fruitfulness of your life. Knowing how to 
manage your time wisely is a huge key to success in life 
and ministry. 

Managing Your Personal Life 

Effective ministry starts with personal stewardship. 
Managing our lives—time, finances, relationships—is 
vital. It begins with self-management, rooted in biblical 
principles and wisdom: 

1. Financial Stewardship: "Have a budget. Pay bills on 
time. Live within your means" (Dave Ramsey). Proverbs 
21:20 reminds us, "Precious treasure and oil are in a wise 
man’s dwelling, but a foolish man devours it" (ESV). 

2. Physical Well-being: "Take care of your body. Proper 
diet and rest" (1 Corinthians 6:19-20). Physical health 
impacts ministry effectiveness. Honoring God includes 
stewarding our bodies (Romans 12:1-2). 

3. Spiritual Growth: "Walk by the Spirit, and you will not 
gratify the desires of the flesh" (Galatians 5:16). Managing 
spiritual resources—like the Holy Spirit’s guidance and 
spiritual gifts—ensures ministry flows from God’s 
empowerment (Acts 1:8).  Personal prayer and devotional 
time is a must.  This is time for you personally not part of 
sermon planning or preparing for ministry meetings. 

4. Time Management: "Redeem the time, because the 
days are evil" (Ephesians 5:16). Time is a gift to be 
managed wisely for God’s purposes (Psalm 90:12). 
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Prioritizing tasks and setting boundaries fosters 
productivity and balance. We are going to go into depth on 
how to manage your time productively in next section. 

Doing these 4 things well will give you a jump start on 
getting your life in order.  They provide the framework 
necessary for organizing and balancing all the various 
aspects of life such as relationships, family, personal 
goals, etc.   

Properly using the resources God has entrusted to us is 
also key to successfully managing our ministry.  Effective 
pastoral ministry hinges on wise management, strategic 
planning, and efficient organization.  In a moment we are 
going to cover some specifics unique to leading and 
managing the church and your ministry, but it all starts 
here. 

By stewarding our lives  well, guided by biblical principles 
and supported by prayer, we will be positioned as pastors 
to lead with integrity, inspire faith, and advance God’s 
kingdom purposefully. If our personal lives are out of 
control we will struggle in leading and managing the 
ministry God has given us.   

Better Decision Making and Time Management 

“Your life moves in the direction of your strongest 
decisions.” – Craig Groeschel 

In the context of managing all the resources God has 
entrusted us with, there are 2 important disciplines or 
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skills we need to develop and improve upon to help us be 
the best stewards possible of those resources.  

Imagine waking up each morning with a clear sense of 
direction, a well-ordered schedule, and the confidence 
that your choices are leading you—and those you lead—
toward God’s purpose. Sounds ideal, doesn’t it? The truth 
is, it’s not only possible—it’s essential. 

In ministry and in life, two disciplines consistently 
separate those who merely survive from those who truly 
thrive: wise decision making and intentional time 
management. As John Maxwell puts it, “You will never 
change your life until you change something you do daily.” 
And few things are more daily—and more impactful—than 
the choices we make and the way we use our time. 

“Time is your most precious gift because you only have a 
set amount of it.” – Rick Warren 

How we spend our time reveals what we truly value. And 
for pastors and leaders, time management isn’t just about 
productivity—it’s about faithfulness. It’s about stewarding 
our calling with wisdom and care, ensuring that our lives 
are positioned for maximum impact for God’s kingdom. 

“You can’t make a life decision based on a moment of 
emotion. You need principles, priorities, and prayer.” – 

Bishop T.D. Jakes 
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Setting the Stage for Leadership and Impact 
So, ask yourself: 
Am I stewarding my time and my decisions in a way 
that honors God and serves others? 
We are going to share some practical insights, tools, and 
principles needed to answer “yes” with confidence. We’ll 
explore biblical wisdom, practical tools, and timeless 
strategies that help you make better decisions and 
manage your time with Godly wisdom. 
As we embrace these principles together, may God’s 
wisdom and grace empower us to live faithfully, lead 
effectively, and fulfill His calling with excellence. 
Let’s dive in. 

EFFECTIVE TIME MANAGEMENT 
Have you ever reached the end of the day feeling busy but 
not productive? Like you were running all day—but never 
quite sure where you were headed? 

Here’s the truth: not everything that screams for your 
attention deserves your time. The key to effective time 
management isn’t doing more—it’s doing what matters 
most. Learning to discern the difference between 
what’s urgent and what’s truly important can transform 
your schedule, your focus, and your impact. 

As Dwight D. Eisenhower once said, “What is important is 
seldom urgent, and what is urgent is seldom important.” 
In the next few paragraphs, we’ll unpack how to apply that 
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wisdom to your daily decisions, helping you manage your 
time with clarity, purpose, and peace. 

Ready to stop reacting and start leading your time with 
intention? Let’s dive in. 

Three Facts About Managing Time 

1. You Have the Same Amount of Time as Everyone  
      Else 

Time is life’s great equalizer. Every person on this planet 
has been given the same 24 hours in a day. Presidents, 
pastors, CEOs, stay-at-home parents—we all operate on 
the same clock. The difference is not how much time we 
have, but how we choose to use it. Pastor Andy Stanley 
once said, "Your time is limited, but your calling is not. You 
must learn to align your time with your assignment." 

So, the real question becomes: What will you do with 
your 24 hours? The truth is, how you manage time 
determines how you manage your life. Leaders who learn 
to steward their time effectively are leaders who 
consistently move forward in their calling. 

2. You Have Enough Time to Do Everything God Has  
     Called You to Do 

We’ve all heard (or said) phrases like, “I just don’t have 
enough time,” or “There aren’t enough hours in the day.” 
But stop right there! That mindset contradicts the very 
nature of God’s plan for your life. God is not cruel—He 
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doesn’t give you an assignment without giving you the 
time to fulfill it. 

If it seems like you don’t have enough time, one of two 
things is happening: 

• You’re not managing your time effectively. 
• You’re doing things God never called you to do. 

Rick Warren once put it this way: "You can't do everything, 
but you can do the things God wants you to do." Time 
management becomes kingdom management when we 
align our schedule with God’s purpose. 

3. You Must Plan Your Time 

If you don’t intentionally plan your time, someone or 
something else will do it for you. Just like a wise person 
creates a budget for their finances, a wise leader must 
create a plan for their time. Time is not always lost in 
hours—it’s lost in wasted minutes, distractions, and 
meaningless obligations. 

Here’s the sobering truth: You can waste your life one 
moment at a time. That’s why the Bible speaks so much 
about time: 

• Ephesians 5:15–17 – “So then, be careful how you 
live. Do not be unwise but wise, making the best use 
of your time because the days are evil. Therefore, do 

not be foolish but understand what the Lord’s will is.” 

• Colossians 4:5 – “Behave wisely toward outsiders, 

making the best use of your time.” 
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• Psalm 90:12 – “Teach us to number our days, that we 

may gain a heart of wisdom.” 

• James 4:14 – “What is your life? You are a mist that 

appears for a little while and then vanishes.” 

Time is not just a practical issue—it’s a spiritual one. God 
has entrusted us with time as a divine resource, and one 
day we’ll give account for how we used it. Prioritize wisely. 

The First Priority: Time With the Lord 

Everything flows from here. If you don’t prioritize time with 
God, everything else you learn about leadership and time 
management will fall flat. Matthew 6:33 sets the tone: 
"But seek first the kingdom of God and His righteousness, 
and all these things shall be added to you." 

This is my life – life verse.  I try to keep this my key to all I 
do, what I do, why I do it, when I do it, and how I do it. 

By prioritizing God’s kingdom, we cultivate an organized 
life that fosters spiritual growth. When we make God our 
focus, everything else falls into place, reinforcing our 
commitment to keep our lives in order. 
 

So make time with God the most important part of your 
day. When you get this right, everything else finds its 
place. 

Let’s be honest—most believers know they should spend 
time with the Lord, but many never make it a real priority. 
Leaders do. As Craig Groeschel says, “You will never be 
more effective publicly than you are connected privately.” 
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Jesus modeled this over and over: 
• Luke 5:16 – “Jesus often withdrew to lonely places 

and prayed.” 
• Mark 1:35 – “Very early in the morning, while it 

was still dark, Jesus got up, left the house, and 
went off to a solitary place, where he prayed.” 

• Matthew 14:23 – “After He had sent the crowds 
away, He went up on the mountain by Himself to 
pray.” 

If Jesus, the Son of God, needed time with the Father, how 
much more do we? You’ll always have other things 
competing for your time. The devil will make sure your 
calendar stays full. But you always make time for what’s 
important to you. 
 

How to Prioritize Your Time 

First and foremost, inquire of the Lord. Psalm 37:23 says, 
“The steps of a good man are ordered by the Lord.” 
Romans 8:14 reminds us that “those who are led by the 
Spirit of God are the children of God.” 

God wants to help you manage your time. Ask Him to help 
you. Then use wisdom and practical tools to walk it out. 

One of the most effective tools is the Time Management 
Matrix, popularized by Stephen Covey. It divides tasks 
into four quadrants: 
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Urgent Tasks Explained 

Urgent tasks demand immediate action, requiring 
attention either now or as soon as possible. Failing to 
complete them by their deadlines can lead to significant 
repercussions and increased stress due to their time-
sensitive nature. 

Examples of urgent tasks include: 

• Handling a server outage that disrupts business or 
ministry operations. 

• Finalizing service, events, - preparations for 
scheduled services, events, conferences, etc. 
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• Attending to a sudden compliance audit request 
from outside authorities. 

• Resolving issues that disrupt the flow of ministry. 
• Addressing an urgent HR issue, like mediating an 

employee conflict that affects team dynamics. 
 

Important Task Explained 

Important tasks are the backbone of long-term success 
and meaningful impact. They don’t always demand your 
immediate attention, but they are the essential 
investments that move your ministry—and your life—
forward. These are the foundational actions that support 
other responsibilities, laying the groundwork for growth, 
stability, and lasting fruitfulness. 

Think of important tasks as seeds: they require time, 
intentionality, and care—but they eventually produce a 
harvest. And without them, your leadership becomes 
reactive rather than proactive. You may keep busy, but 
you won't build anything that endures. 

Here are some examples of important ministry tasks: 

• Developing a comprehensive staff training and 
development program to equip your team for long-
term effectiveness. 

• Formulating detailed ministry growth strategies 
and continuity plans, especially in preparation for 
future crises or unforeseen disruptions. 
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• Establishing a robust follow-up system for new 
members, congregational care, and crisis 
response—alongside a structure for regularly 
gathering feedback for continuous improvement. 

• Creating and maintaining a comprehensive safety 
and security protocol, especially for youth, 
children’s ministries, and public gatherings. 

• Hosting regular strategic planning meetings to 
align departmental activities with the overall 
mission and vision of the church. 

• Designing a content calendar to ensure 
consistent, high-quality teaching, outreach, and 
communication throughout the year. 

These are just ministry-related examples. But the same 
intentionality must extend to your personal life. For me, 
many of my most important tasks revolve around my 
family—showing up at my children’s events, spending 
meaningful time with my wife, being present and available 
when it matters most. 

The Real Challenge: Discerning What’s Truly 
Important 

Let’s be honest: the hardest part of time management 
isn’t checking things off a list. It’s knowing what really 
belongs on the list in the first place. 

Jesus didn’t rush. He moved with purpose, guided by the 
Spirit. As pastors, we need that same kind of Holy Spirit-
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led discernment to know the difference between what’s 
merely urgent and what’s truly important. The urgent 
things scream for attention—but it's the important things 
that shape legacies. 

“The key is not to prioritize what's on your schedule, but 
to schedule your priorities.” — Stephen Covey 

So how do you decide? Here’s a simple but powerful 
filter I use often: 

"What will matter 10 years from now?" 

This one question helps me see past the noise and tune 
into what’s eternal. It helps me choose time with my 
children over a last-minute event. It helps me step back 
and empower a leader, rather than micromanage a 
meeting. It helps me lead with the end in mind. 

Balancing Competing Priorities 

Of course, some moments create a real tension—like 
when both family and ministry bring urgent and important 
needs. In those moments, I try to lean toward family 
first, unless it’s clear that the ministry issue carries a 
greater, more lasting impact. That doesn’t mean we 
ignore the call of God—it means we honor all our callings 
wisely. 

“The most important thing in your ministry is not what 
happens on the platform—it’s what happens at home.” 
— Andy Stanley 
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Urgency vs. Importance: Mastering the Tension 

When something is urgent, you feel the pressure to act 
fast. 
When something is important, you must prioritize it with 
intention. 

Stay focused on the important by focusing on things that 
are providing value.  Think long term. Ask yourself, “Will 
this make a difference or really matter in a week, month, 
a year, or 5 years? 

First things first.  Keeping the main thing the main thing.  

Effective time management is about navigating that 
tension daily. You won’t always get it perfect—but with 
prayer, reflection, and the help of the Holy Spirit, you can 
live with fewer regrets and greater purpose. 

Remember: you can’t do everything, but you can do the 
things that matter most. And that’s the true mark of a 
faithful steward. 

Explaining the Quadrants 

Quadrant I – Urgent and Important - important deadlines 
with high urgency. 

The first quadrant contains tasks and responsibilities that 
need immediate attention.  They are important and urgent. 

The activities in quadrant 1 can be differentiated into 
items that could not have been foreseen, and those items 
that could. The latter can be avoided by developing plans 
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and paying close attention to their execution.  An example 
would be your tax return.  In the USA personal tax returns 
are due by April 15.  If today was the April 10 getting your 
taxes done would fall into this area.  Why?  They are 
important because if not done on time there are penalties 
and other potentially sever consequence.  They are also 
urgent because the government requires them be post 
marked by April 15th. 

Quadrant II – Important but not urgent - long-term 
development and strategizing 

The second quadrant is for items that are important 
without requiring immediate action. Covey points out that 
this quadrant should be used for long-term strategizing. 

Quadrant III – Urgent but not important - distractions with 
high urgency 

The third quadrant is reserved for tasks that are urgent, 
without being important. Covey recommends minimizing 
or even eliminating these tasks as they do not contribute 
to your output. Delegation is also an option here. 

Quadrant IV – Not important and not urgent - activities 
with little to no value 

The fourth and last quadrant focuses on tasks and 
responsibilities that do not yield any value—items that are 
unimportant and not urgent. These time wasters should 
be eliminated at any costs. 
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When using the Important-Urgent matrix it is 
recommended to try to maximize the time spent with 
quadrant II activities. This will allow you (in the long run) to 
reduce quadrant I activities, as many of them could have 
been quadrant II activities—if better planning had been 
implemented. 

The objective of using the time management matrix is to 
question whether a certain activity brings you closer to 
your goals or not. If this is the case, these responsibilities 
need to be prioritized over those tasks that might demand 
your time but do not contribute to your goals (mission and 
vision)  Delay activities that do not contribute any 
significant output until more important tasks are finished. 
I often use items in Quadrant 4 as rewards to getting the 
important things completed.     

Final Thoughts 
 Time Is Sacred – Steward It Well 

Time is one of the most sacred gifts God has entrusted to 
us. Once it's spent, it cannot be reclaimed. Every moment 
is a deposit into eternity. That’s why the Apostle Paul urges 
us: 

“Make the best use of time, because the days are evil.” 
(Ephesians 5:16, ESV) 

James reminds us how fleeting life truly is: 

“What is your life? You are a mist that appears for a little 
while and then vanishes.” (James 4:14) 
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As pastors and leaders, we are not just managing 
calendars—we are stewarding God-given moments that 
shape lives, build His Church, and prepare people for 
eternity. You are not only responsible for how you lead 
others, but for how you invest your time in obedience to 
God’s calling. 

"You can't save time. You can only spend it. So spend it 
wisely." — John C. Maxwell 

Time is short. Hell is real. Heaven is calling. The Kingdom 
is advancing. And people are watching how we lead our 
lives—especially how we prioritize our time. 

You don’t want to reach the end of your journey and realize 
you spent years on what didn’t matter, neglected what did, 
and missed what God was trying to do in and through you. 
Our prayer should echo the cry of Moses: 

“So teach us to number our days, 
That we may gain a heart of wisdom.” (Psalm 90:12, NKJV) 

“If the devil can’t make you sin, he’ll make you busy.” — 
Corrie ten Boom 

Let that sink in. Busyness is not always fruitfulness. 
Activity is not always obedience. As stewards of the 
Gospel, we must refuse to drift through life distracted or 
reactive. Instead, we must live with divine intentionality, 
fueled by purpose, led by the Spirit, and anchored in 
wisdom. 
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So value your time. Guard it. Use it for what matters most. 
Because one day you will give an account—not just for 
what you did—but for what you could have done with the 
time God gave you. 

“I never met a man who planned to waste his life. But I’ve 
met many who did—because they never planned to use it 
well.” — Charles Swindoll 

The clock is ticking. The harvest is ripe. Let’s lead wisely—
and spend our days in ways that will echo in eternity. 

 

HOW TO MAKE WISE DECISIONS 

“Life is the sum of all your choices.” – Albert Camus 

The Power of Your Choices 

Where you are today is the result of the decisions you 
made yesterday—last week, last month, last year. Where 
you’ll be tomorrow—next year, five years from now—will 
be determined by the decisions you make today and in the 
days to come. 

Decisions shape destiny. Every day we face choices: some 
small, some monumental. But make no mistake—every 
decision carries weight. Every decision has 
consequences. 

Whether you’re a student, a parent, a business owner, or a 
pastor—your decisions impact more than just your life. 
They influence families, organizations, communities, even 
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nations. As leadership expert John Maxwell says, “A leader 
is one who knows the way, goes the way, and shows the 
way.” And that path is determined by the choices we make. 

The Bible is filled with stories of people whose decisions 
defined their legacy—for better or for worse: 

• Esther risked her life to stand in the gap for her 
people: 
“And who knows but that you have come to your 
royal position for such a time as this?” (Esther 
4:14) 

• Eve made a tragic decision to yield to temptation, 
bringing sin into the world. 

• David, a man after God’s own heart, made a 
series of disastrous choices—lust, deception, 
murder—that devastated his family and kingdom. 

Your choices are powerful. They can propel you into your 
God-given destiny or derail your life entirely. 

Why Wise Decisions Matter 

Scripture is clear: God has given us the power of choice—
and with it, the responsibility to choose wisely. 

“Today I have given you the choice between life and death, 
between blessings and curses… Oh, that you would 
choose life.” 
—Deuteronomy 30:19 (NLT) 
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Your success, your influence, and your fulfillment in life 
are deeply tied to the quality of your decisions. The more 
wise decisions you make—and the fewer foolish ones—
the more likely you are to fulfill your divine purpose. 

As Craig Groeschel puts it, “The decisions you make today 
determine the stories you tell tomorrow.” 

Consider the analogy of the Continental Divide in the 
Rocky Mountains. A single drop of water can flow either 
east or west—one ending in the Pacific, the other in the 
Atlantic. One small divergence changes the destination 
entirely. 

Likewise, a single decision—what to say, what not to say, 
who to trust, where to go—can drastically affect the 
trajectory of your life. 

5 Steps to Making Better Decisions 

The good news is that you can become a better decision-
maker. Here are five practical, biblical steps that will help 
you make wise decisions consistently. 

1. Get All the Facts 

Too many poor decisions are made with partial or biased 
information. Before you decide, investigate. Ask 
questions. Don’t settle for one perspective. 

“What a shame—yes, how stupid!—to decide before 
knowing the facts!” 
—Proverbs 18:13 (LB) 
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As leaders, we often feel pressure to act quickly. But 
wisdom requires patience and a thorough understanding 
of the situation. 

Tip: Don’t confuse urgency with importance. Not 
everything urgent is important—and not everything 
important is urgent. 

2. Seek Godly Counsel 

Proverbs is filled with reminders of the value of wise 
counsel: 

“Where there is no counsel, the people fall; but in the 
multitude of counselors there is safety.” 
—Proverbs 11:14 (NKJV) 

Don’t go it alone. Surround yourself with godly, trustworthy 
advisors. They’ll help you see what you might be missing—
your blind spots, your biases, your emotions. 

Pastor Andy Stanley says, “Wise people know when they 
don’t know and are not afraid to go to those who do know.” 

Tip: Don’t just gather advice—listen to it. Consider it 
seriously, especially when it comes from someone who’s 
walked the road you’re on. 

3. Give It As Much Time as Possible 

Yes, some decisions must be made quickly. But often, we 
err by rushing.  Have you ever heard the saying “Hindsight 
is 20/20? 
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It means the more time we can give a situation, the more 
hindsight we will have.  The more hindsight we have, the 
more information and perspective we will have. Which 
can help us make a better decision. 

“Also it is not good for a person to be without knowledge, 
and he who hurries his footsteps errs.” 
—Proverbs 19:2 (NASB) 

Give time for clarity. Let emotions settle. Step back to 
gain perspective. Many poor decisions are simply the 
result of acting too soon. 

Ask: 
• Can this wait a day? 
• Where is the pressure coming from? 
• Will clarity come with time? 

As Pastor Charles Stanley advised: “Obey God and leave 
all the consequences to Him. God will never lead you to 
make a decision that contradicts His Word.” 

4. Let Peace Be the Umpire 

Colossians 3:15 (AMP) says: 

“Let the peace of Christ [the inner calm of one who walks 
daily with Him] be the controlling factor in your hearts 
[deciding and settling questions that arise].” 

God’s peace is not just a feeling—it’s a guide. When 
something feels off in your spirit, pay attention. Don't 
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ignore the unrest. As a believer, the Holy Spirit will often 
prompt you through a lack of peace. 

Tip: No peace? No go. Never override that still, small voice 
in pursuit of urgency or approval. 

5. Inquire of the Lord 

This step is listed last not because it's least important—
but because it must saturate every other step. In fact, it 
should come first. 

“The steps of a good man are ordered by the Lord, and He 
delights in his way.” 

—Psalm 37:23 (NKJV) 

Before you do anything—pray. King David consistently 
“inquired of the Lord” and received divine direction (1 
Samuel 23:2, 4; 2 Samuel 5:19). Contrast that with Joshua 
9, when Israel was deceived by the Gibeonites. Scripture 
tells us, “They did not inquire of the Lord.” (Joshua 9:14) 

God promises to guide us. But we must ask. 

Tip: Ask God specific questions. Listen. Be still. 
Sometimes His answer is yes, no, or wait. And sometimes, 
His answer is wisdom disguised as peace. 

Five Red Flags 
Signs You're About to Make a Bad Decision 

Over the years, I’ve noticed some warning signals that 
often precede poor decisions. Here are five to watch for: 
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1. You’re moving too fast. 
• Impulsiveness is rarely wise. Sleep on it. Pray over 

it. 
2. You’re dragging your feet. 

• Avoiding a hard decision is still a decision. Delays 
can dilute clarity. 

3. Everyone will be happy. 
• That’s usually a sign you’re compromising. Good 

decisions often require courage—not consensus. 
4. You’re ignoring your gut (spirit). 

• Don’t dismiss that check in your heart. It might be 
the Holy Spirit. 

5. You haven’t asked for counsel. 
• Pride goes before a fall. Don’t assume you know 

enough. 

As Pastor Rick Warren wisely put it, “You are free to make 
choices, but you are not free from the consequences of 
those choices.” 

Questions to Ask Before Making a Big Decision 

To help you evaluate your next big decision, consider 
these questions: 

• Am I being honest with myself, really? 
• Am I making this decision based on fear, pressure, 

or faith? 
• What does Scripture say? 
• Have I prayed and sought godly counsel? 
• Do I have peace? 

And finally, beware of the “once in a lifetime” deals. If it’s 
truly of God, it will still be there tomorrow. 
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Conclusion 
Decisions Determine Destiny 

Wise decisions don’t guarantee a problem-free life—but 
they do lead to a purpose-filled one. Don’t let emotions, 
pressure, or impatience drive you. Let wisdom guide you. 
Let peace confirm your direction. And let God be your 
counselor. 

“Trust in the Lord with all your heart and lean not on your 
own understanding; in all your ways submit to Him, and He 
will make your paths straight.”  —Proverbs 3:5–6 

MANAGING YOUR CHURCH (ministry) 

When we talk about managing your church, we’re not just 
talking about organizing events, balancing budgets, or 
coordinating teams. We’re talking about leading—leading 
people, leading with purpose, and ultimately, leading with 
vision. Leadership is the engine that drives everything 
forward in your ministry. Without it, your church may have 
motion, but it will lack direction. With it, your ministry 
becomes a movement. 

We will explore visionary leadership more deeply in a later 
chapter, especially how pastors lead with vision—casting 
it, communicating it, and compelling others to run with it. 
But here, we focus on one of the most critical elements of 
church success: leadership development. 

John Maxwell rightly says, “A leader is one who knows 
the way, goes the way, and shows the way.” As the 
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pastor or ministry leader, that begins with you. But here’s 
the truth: you cannot do it alone. You were never meant 
to. Even Jesus didn’t fulfill His mission alone—He raised 
up leaders who carried His message to the world. 

And that’s where leadership development comes in. The 
most valuable resource in your ministry is not your 
building, your budget, or your brand—it’s your leaders. 
People are your greatest asset. The strength of your 
ministry tomorrow hinges on the strength of your leaders 
today. 

So in this section, we will look at: 

• The leadership structure of a healthy, growing 
church 

• How to develop the leaders God has entrusted to 
you 

• How to monitor the health of your leadership and 
your overall ministry 

We’ll unpack proven principles, biblical models, and 
practical systems for leadership development. But before 
we go there, let me illustrate why this matters so much. 

Illustration: The Garden Without a Gardener 

Imagine a beautiful garden—full of potential, lush with 
seeds planted, sunlight pouring in, and fertile soil rich with 
possibility. But no gardener ever shows up. No one waters 
the plants, pulls the weeds, or prunes the branches. What 
happens? 
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The same thing that happens in a church without effective 
leadership Potential doesn’t automatically lead to 
growth. Without intentional care, systems, and structure, 
even the most gifted people will wither on the vine. 

Pastor Craig Groeschel said it powerfully: 

“If you delegate tasks, you create followers. If you 
delegate authority, you create leaders.” 

In other words, don’t just hand out to-do lists. Hand out 
opportunities for people to grow, lead, and take 
ownership of the mission. 

The Biblical Mandate 

Leadership development is not a modern church growth 
strategy—it’s a biblical mandate. 

In Exodus 18, Jethro saw Moses doing everything himself 
and said, “What you are doing is not good.” He 
encouraged Moses to raise up capable leaders to share 
the load. The result? Moses endured, and the people 
flourished. 

In 2 Timothy 2:2, Paul told Timothy, 
“The things you have heard me say in the presence of 
many witnesses entrust to reliable people who will 
also be qualified to teach others.” 

That’s four generations of leadership in one verse: Paul → 
Timothy → Reliable people → Others. This is the biblical 
model: reproduce, equip, release. 
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As Pastor Sam Chand often says, 
“Growth requires change, change requires loss, and 
loss requires grief. But healthy leadership always 
brings growth.” 

Why Leadership Development Cannot Be Optional 

If your leadership structure is weak, your church will 
stagnate. If your leaders are untrained or unempowered, 
your vision will stall. But if you create a culture of 
leadership development—where people are continually 
being raised up, coached, challenged, and released—
you’ll unleash exponential impact. 

Think about it this way: Jesus changed the world not just 
by ministering to crowds, but by training twelve men to 
lead. 

I firmly believe, the future of your ministry lies not in the 
talent of the people you attract, but in the leaders you 
develop. 

Now, let’s dive into how you can intentionally build a 
leadership structure, train your leaders, and monitor the 
health of your church—so that your ministry not only 
survives but thrives. 

Leadership & Organizational Structure 

Every thriving church has something in common: a clear, 
intentional, and Spirit-led structure. Without structure, a 
church may be full of good intentions—but it will struggle 
to function effectively, make disciples, or sustain growth. 
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When church leadership roles and responsibilities are 
unclear, confusion, burnout, and frustration can derail 
your ministry. This guide provides clarity to help you build 
a unified team that supports your church’s mission 
effectively 

As Rick Warren once said, 
“Structure is not the enemy of the Spirit. Structure 
helps the Spirit flow more freely through the body.” 

So, what exactly is the organizational structure of a 
church? Think of it as the framework that holds the 
church together—much like the skeleton in the human 
body. It’s not flashy or visible on the outside, but without 
it, nothing else can function. 

What Does “Structure” Mean? 

Structure includes the people (staff and volunteers), the 
programs (events, ministries, outreach), and the 
processes (systems, policies, and leadership roles) that 
make ministry possible. In simple terms, it’s: 

• Who – your pastors, staff, volunteers, and members 
• What – your ministries, events, and weekly activities 
• How – your procedures, systems, and ways of 

getting things done 

Church leadership expert Aubrey Malphurs puts it this 
way: 

“Structure is the skeleton that supports the church’s 
vision, values, and mission.” 
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1. Leadership: The Spiritual Backbone 

At the top of most church organizational structures is the 
Senior or Lead Pastor, who provides spiritual direction, 
leadership, and teaching. But effective leadership goes far 
beyond the pastor alone. 

Typical leadership roles include: 
• Senior Pastor – Leads in vision, preaching, and 

overall spiritual oversight 
• Associate Pastors – Assist in specific ministry 

areas like discipleship, care, or worship 
• Elders – Provide spiritual accountability and 

governance 
• Deacons – Serve the church through practical 

care and support roles 

Leadership is not about control—it's about servanthood. 
Jesus modeled this perfectly in Matthew 20:26: 

“Whoever wants to become great among you must be 
your servant.” 

As Pastor Craig Groeschel says, 
“People would rather follow a leader who is always 

real than one who is always right.” 

The goal of leadership is to equip the saints for the work 
of the ministry (Ephesians 4:12), not to do it all ourselves. 

2. Committees  or teams: Shared Responsibility 

To keep a church running smoothly, many churches form 
committees or ministry teams. These provide specialized 
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oversight and allow more people to take ownership of the 
ministry. 

Common committees include: 
• Finance Committee – Oversees budgeting, 

stewardship, and financial transparency 
• Worship or Creative Team – Assists in planning 

services, music, and special events 
• Next Generation or Student Ministries Team – 

Focuses on children and youth services 
• Outreach & Missions Committee – Focuses on 

evangelism, local and global missions, and 
community impact 

• Building and Grounds – Maintains the church 
facility and property 

There can be other teams depending on the size of the 
church, the vision of the church, and other factors. 

Having clearly defined teams not only decentralizes 
decision-making—it also empowers people to use their 
gifts and passions. Bill Hybels once said, 

“The local church is the hope of the world—when it's 
working right.” 
Committees and teams help the church “work right.” 

3. Departments: Ministry in Action 

Churches often organize their ministries into departments 
based on age group, mission, or focus area. These 
departments provide structure and accountability to the 
work being done. 
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Typical departments include: 

• Children’s Ministry – Teaching and discipling kids in 
a fun, safe environment 

• Youth Ministry – Equipping teens to grow spiritually 
and navigate life with faith 

• Adult Education – Bible studies, classes, and 
discipleship groups for adults 

• Missions – Local and global outreach efforts to 
spread the gospel 

• Business Department – accounting and IT 
functions 

• Facilities Department – includes building 
maintenance, housekeeping, building systems, 
security, and grounds oversight 

• Creative Department – coordinates all platform 
and service ministry – worship, audio, visual, 
lighting, etc. 

Each department plays a critical role in fulfilling the Great 
Commission. As Andy Stanley says, 

“The church doesn’t just have a mission. The mission 
has a church.” 

4. Small Groups: The Heartbeat of Community 

A well-structured church understands that people grow 
best in relationships, not rows. That’s why small groups 
are essential. 

Common types of small groups include: 

• Bible Study Groups – Focused on Scripture and 
spiritual growth – some churches call them cell 
groups or connect groups or life groups, etc. 
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• Prayer Groups – Centered on intercession and 
spiritual support 

• Fellowship Groups – Built around community, food, 
and fun 

• Men's and Women's Ministries – Focus on building 
strong, Godly men and women. 

The list of possible small groups is endless.  They are 
where strangers become family, and Sunday sermons turn 
into weekday transformation, and peoples needs are met.   
As Pastor Larry Stockstill said: 

“The strength of a church is not measured by its 
seating capacity but by its sending capacity.” 
And small groups are the launching pad. 

5. Support Staff: The Unsung Heroes 

Behind every successful church service, outreach event, 
or ministry win, there’s a team of support staff keeping 
things running. 

Key support staff might include: 

• Administrative Assistants – Handle 
communication, scheduling, and paperwork 

• Facility Managers – Ensure the church building is 
functional and welcoming 

• Accountants or Bookkeepers – Manage donations, 
payroll, and reporting 

• Volunteers – Servant Leaders – ushers, greeters, 
parking lot attendants, children and nursery 
workers, etc. 
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Support staff may not be on stage, but they are vital. They 
enable pastors and leaders to focus on ministry while 
keeping the church organized, legal, and efficient. 

Leadership Development 

Leadership is not optional in the Kingdom of God and the 
church—it is essential. While the presence and power of 
God are the heartbeat of any thriving church, leadership is 
the backbone. As Pastor John Maxwell famously said, 
"Everything rises and falls on leadership." 

The truth is, even the level of anointing and the 
atmosphere of God's presence in a local church are often 
reflections of the leadership at the helm. A strong, 
healthy, spirit-led church doesn’t just happen. It is led. 
And leaders don’t simply appear out of thin air; they are 
identified, developed, and empowered. 

The Need for Leadership Development 

Every church needs leaders, but the kind of leaders we 
need won't show up just because we post a sign-up sheet 
or mention it in the announcements. True leadership 
development is intentional. It takes prayer, discernment, 
and a process. You can either wish for good leaders or 
raise them up. The churches that grow and thrive are the 
ones that invest in developing leaders. 

Billy Hornsby once said, "The future of every church lies 
in the strength of its leadership pipeline." 
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Let me take you through three key steps that have proven 
effective in raising up godly, capable, and committed 
leaders in the local church. 

1. Selecting Leaders: The Anointing for Appointing 

When it comes to choosing leaders, we don’t settle for 
convenience. We don’t just take whoever signs up. 
Instead, we pray, observe, and wait on the Spirit to 
highlight those who carry wisdom, maturity, and 
spiritual hunger. 

Biblical Models of Leader Selection 

A. Jesus and the Disciples Jesus didn’t call for 
volunteers. He spent the night in prayer and then called 
specific men by name. He said, "Follow Me, and I will 
make you fishers of men" (Matthew 4:19). There was no 
job application—just divine appointment. 

B. The Jethro Principle (Exodus 18:17-24) When 
Moses was overwhelmed, his father-in-law Jethro said, 
"What you are doing is not good." Jethro encouraged 
Moses to identify capable men and delegate 
leadership. Moses chose able men and set them over 
groups of thousands, hundreds, fifties, and tens. 

C. The Apostles (Acts 6:1-7) When the early church 
experienced growing pains, the apostles instructed the 
church to choose men full of the Spirit and wisdom. 
They laid hands on them and appointed them to serve, 
which resulted in a surge in growth: "So the word of God 
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spread. The number of disciples in Jerusalem 
increased rapidly." 

Select people based on character and calling, not 
charisma or convenience. There is an anointing for 
appointing, and when we obey God in selection, we 
position our church for supernatural growth. 

2. Training Your Leaders: Show, Watch, Release 

Once leaders are selected, they must be trained. Jesus 
didn’t just call the disciples; He made them into fishers 
of men. For three and a half years, He poured Himself 
into them. He taught, demonstrated, corrected, and 
empowered. 

Paul gave this model to Timothy: "The things you have 
heard me say in the presence of many witnesses 
entrust to reliable people who will also be qualified to 
teach others" (2 Timothy 2:2). 

The Three-Step Training Process 

1. Show Them How – Let them watch you do it. 
Explain the why behind the what. Talk through your 
thought process and spiritual discernment. 

2. Watch Them Do It – Give them a chance to try 
under your supervision. Encourage, coach, and 
correct as needed. 
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3. Release Them – Empower them to run with it. 
Trust them to lead. Growth happens when people 
are given room to stretch. 

Leadership isn’t about perfection. It’s about 
progression. We don’t wait for people to be perfect to 
start leading—we help them grow while they lead. 

As Pastor Craig Groeschel said, "People would rather 
follow a leader who is always real than one who is 
always right." 

3. Develop Yourself to Develop Others 

You can only take people as far as you've gone. If you 
stop growing, so will your team. Leadership 
development begins with self-development. Ask 
yourself regularly: What am I doing to become a better 
leader? 

Great leaders are lifelong learners. The more you 
grow, the more you can pour into others. Let God 
continue to work in you. You are not a finished 
product. You are a leader in progress. 

Illustration: The Talking Frog 

Two women walking down a street in New York City spot a 
frog. The frog looks up and says, "I used to be a wealthy 
stockbroker. If one of you kisses me, I’ll turn back into my 
original self and reward you richly." 
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One woman picks him up and puts him in her purse. Her 
friend says, "Aren’t you going to kiss him?" 

"Nope," she replies. "I’d rather have a talking frog." 

Isn’t that just like us sometimes? We would rather keep 
people the way they are because it's easier than the 
investment it takes to help them become who God 
created them to be. 

But real leadership development means kissing the frog. 
It means helping people transform. It means believing in 
the potential God placed in them. 

Final Thoughts - Leadership Development 

The work of leadership development never ends. Whether 
you're in a church of 50 or 5,000, the principle remains: 
Select with care, train with intention, and never stop 
developing yourself and others. 

Jesus is our model. He raised up leaders who changed the 
world, and He invites us to do the same. Will you rise to 
the challenge? 

As Pastor Andy Stanley said, "Your greatest contribution 
to the kingdom of God may not be something you do but 
someone you raise." 

Church Polity 

Because of well-publicized leadership failures in the 
church, average churchgoers are becoming much more 
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interested in the leadership and governance of the church.  
More and more, I have newcomers asking questions not 
just ‘what is the music like?’ and ‘what kind of children's 
program do you have?’, but ‘how are finances managed?’ 
and ‘who can hold the lead pastor accountable?’   All valid 
questions.  So, let's take time to review the different 
models of church government.    

The Bible does not prescribe one specific form of church 
governance or polity. However, it does provide principles 
and examples that can guide churches in structuring their 
leadership and decision-making. Here are some of the 
main forms of church polity that Christians have derived 
from Scripture: 

Episcopal Polity 

In an episcopal polity, churches are organized in a 
hierarchical structure with bishops having authority over 
leaders and congregations within a geographical 
jurisdiction. Bishops provide oversight and make 
important decisions for churches under their care. This 
connects back to the role of overseers (episkopos in 
Greek) described in the New Testament (1 Timothy 3:1, 
Titus 1:7). Prominent episcopal churches include Roman 
Catholic, Eastern Orthodox, Anglican, and Methodist. 
Critics argue primacy of bishops lacks strong biblical 
support and can lead to abuse of hierarchical authority 
and institutional inertia. 
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Presbyterian Polity 

In contrast to episcopal polity, a presbyterian polity has a 
flatter leadership structure. Congregations are governed 
by democratically elected boards of elders known as 
presbyteries or sessions. These local leaders have 
authority over their individual congregations. However, 
they are also accountable to regional governing bodies 
called synods or presbyteries that provide connections 
between churches. The word presbyter comes from the 
Greek word for elder (presbuteros). Presbyterian polity has 
roots in examples of collective leadership by elders in the 
New Testament and the need for ministries that span 
multiple churches. The Presbyterian Church and 
Reformed churches worldwide operate under variations of 
this structured polity. 

Congregational Polity 

Congregational polity emphasizes the autonomy and self-
governance of local congregations. Each individual 
church makes its own decisions democratically through 
voting by its members. There may be loose networks or 
associations between congregations, but no hierarchical 
authority over individual churches. This polity draws from 
the examples of individually organized New Testament 
congregations. It is commonly associated with Baptists, 
Congregationalists, and other nondenominational 
evangelical churches. Advocates argue congregational 
polity recognizes that authority rests with the people and 
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protects local church autonomy. Critics counter that it 
can sometimes lead to isolationism or lack of 
accountability beyond the local level. 

Hybrid Approaches 

Many denominations employ a blend of these polity types. 
For example, Methodist churches have elements of both 
episcopal oversight and democratic governance through 
their bishops and regional and general conferences. The 
Evangelical Covenant Church combines congregational 
autonomy with accountability to the wider denomination. 
As another example, Vineyard churches submit to both 
local elder leadership and outside apostolic authority. 

Plurality of Elders 

Some churches, especially within the Plymouth Brethren 
movement and certain Baptist churches, practice a 
plurality of elders. In this approach, there is no senior 
pastor or bishop. Instead, each congregation is jointly led 
by a team of equally ranked elders. The model attempts to 
avoid consolidating authority under any single individual. 
Supporters of plural elder leadership cite its biblical roots 
in places like Acts 14:23 and Titus 1:5. 

Biblical Principles 

While Scripture does not mandate a particular polity, it 
does emphasize certain principles that can guide church 
governance: 



Page 169 of 300 
 

• Jesus Christ is the head of the church (Ephesians 
1:22, 4:15, 5:23) 

• Elders/overseers provide spiritual leadership and 
teaching (1 Timothy 3:2, 5:17; Titus 1:9) 

• Deacons serve practical needs (1 Timothy 3:8-10) 
• Leaders should be chosen carefully based on 

character (1 Timothy 3:1-13; Titus 1:5-9) 
• Churches should respect leaders (1 Thessalonians 

5:12-13; Hebrews 13:17) 
• Believers have various spiritual gifts for building up 

the church (Romans 12:6-8; 1 Corinthians 12; 
Ephesians 4:11-13) 

• Decisions can be made collectively through counsel 
and consensus (Acts 15) 

• Churches should partner together in ministry (2 
Corinthians 8:19-20; Philippians 1:5) 
 

Balancing Authority and Accountability 

Regardless of the governance model, churches must 
strive to balance authority with accountability. Effective 
governance structures should promote transparency, 
encourage member participation, and safeguard against 
potential abuses of power. 

All church governance models aim to be shaped by 
biblical principles, but they each sit on a spectrum in 
terms of which principles they embody and how they work 
in practice. There are good reasons why churches have 
adopted differing approaches when it comes to 
leadership and authority.  Most polities aim to balance 
biblical priorities like spiritual authority, democratic 
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participation, efficiency, unity, and congregational 
autonomy.  

Church governance is a critical aspect of a congregation's 
health and effectiveness. By understanding the various 
models and their respective strengths and weaknesses, 
church leaders and members can make informed 
decisions that align with their theological convictions and 
community needs. 

As C.S. Lewis reminds us, 

"The Church exists for nothing else  
but to draw men into Christ."  

Therefore, our governance structures should serve this 
ultimate purpose, facilitating ministry that leads others to 
faith and maturity in Christ. 

Monitor the Health of the Church 

"If a church is not growing, it's dying. There is no middle 
ground in the Kingdom of God." – Rick Warren 

We don’t just want churches that look busy—we want 
churches that are truly healthy. Health is the engine that 
drives long-term growth, impact, and sustainability. Just 
like a person can look strong outwardly while harboring 
internal illness, a church can appear vibrant on the 
surface but be silently sick beneath the surface. 
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That’s why one of the wisest things a leader can do is 
regularly monitor the health of the church. A healthy 
church doesn't just exist—it multiplies. It doesn't just hold 
services—it transforms lives. 

So how do we know if our church is healthy? 

Vital Signs: The Check-Up Every Church Needs 

Think of your physical health. You go to the doctor for a 
check-up and they examine your vital signs—blood 
pressure, heart rate, temperature, oxygen levels. If one is 
off, they look deeper to identify the cause. The same is 
true in the body of Christ. 

Vital signs in the church include things like attendance, 
giving, salvations, engagement, and discipleship. When 
these are healthy, it’s a sign the church is functioning as 
God intended. If any of these numbers begin to trend 
downward or flatline, it’s not a time to panic—but it is a 
time to pause, assess, and adjust. 

"You can’t improve what you don’t measure." – Craig 
Groeschel 

Some leaders shy away from metrics, worried it feels too 
"business-like" or impersonal. But tracking key indicators 
doesn’t make your church a corporation—it makes you a 
faithful steward. Numbers are more than digits on a 
spreadsheet—every number has a name, and every 
name has a story. 
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The Big Three: Foundational Vital Signs 

While every church has a unique calling and context, there 
are three essential metrics that every pastor should 
monitor consistently: 

1. Attendance & New Members 

A growing church is a healthy church. Period. 

That doesn’t mean explosive numbers every month—but 
there should be consistent signs of life. If you’re not 
seeing new people walking through the doors, you need to 
ask why? Are there barriers to entry? Is your follow-up 
system broken? Is your church culture welcoming? 

Track weekly attendance at every regular service and 
event, not just Sunday mornings. Watch for trends: Are 
numbers rising, declining, or stagnant? Are people 
coming, but not staying? 

If your attendance is flat but you're gaining new members, 
ask yourself: Where are the others going? Retention is just 
as important as attraction. 

“When the church stops reaching the lost, it starts losing 
the saved.” – Tony Evans 

2. Giving 

Jesus said, "Where your treasure is, there your heart will 
be also." (Matthew 6:21) 
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Giving reflects commitment and ownership. When people 
are spiritually invested, they’re usually financially 
invested. I recommend not just tracking total giving, but 
also giving per capita. For example, if 250 people attend 
and the offering is $10,000, that’s $40 per person. 

Tracking giving per attendee helps you gauge spiritual 
maturity, generosity, and even financial strain in your 
congregation. If giving is down, it could point to deeper 
issues—trust, vision clarity, or financial challenges 
among members. 

"Vision always precedes provision. But provision often 
follows clarity." – Andy Stanley 

3. Salvations 

This is the ultimate scorecard. Are people coming to 
Christ? 

Track salvation decisions everywhere—Sunday services, 
kids’ church, youth nights, small groups, and outreaches. 
A healthy church is a soul-winning church. If weeks go by 
without a salvation, it’s time to re-evaluate: Are we sharing 
the gospel clearly? Are we giving people opportunities to 
respond? Are we training our people to share their faith? 

"The church that refuses to evangelize will fossilize." – 
Oswald J. Smith 

You can’t just assume people are being saved because 
your church is active. You must know—and you must 
track it. 
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Beyond the Basics: Looking Deeper 

These three metrics—attendance, giving, and 
salvations—are the vital signs. But if any of them are weak, 
look deeper. There could be underlying causes: 

• Is the preaching biblically sound and engaging? 

• Is the worship passionate and Spirit-led? 

• Are your greeters and hosts friendly and trained? 

• Are the kids and youth ministries vibrant? 

• Is the parking easy and safe? 

• Is there a clear next step for guests? 

• Do people have real opportunities to serve and 
grow? 

In one church I consulted with, their giving suddenly 
dipped by 30%. It wasn’t an economic downturn—it 
turned out their service teams were burning out, and 
people were quietly leaving. The root issue wasn't 
financial—it was pastoral care and burnout. 

Another pastor noticed their salvations were plateauing. 
After looking deeper, they realized their altar call had 
become vague and infrequent. A simple adjustment—
clear invitations and follow-up—resulted in dozens of 
salvations within weeks. 

 



Page 175 of 300 
 

Final Thoughts: Make Monitoring a Lifestyle 

Monitoring your church’s health isn’t a one-time 
diagnostic—it’s a lifestyle of leadership. Just like a healthy 
body needs regular check-ups, a thriving church needs 
consistent evaluation. 

• Measure what matters. 
• Interpret the data prayerfully. 
• Act on what you see faithfully. 

Let the numbers tell you where to look. Let the Spirit tell 
you what to do. 

"Churches don’t drift into health. They are led there 
intentionally." – Carey Nieuwhof 

In the end, you don’t monitor vital signs to keep score—
you do it to care well. The goal isn’t to boast about growth; 
it’s to build people who reflect Jesus. It’s about 
stewarding the call God has placed on your church with 
wisdom, diligence, and vision. 

So, pastor—step into your role not just as a preacher or 
manager, but as a shepherd and overseer of the health 
of the house. Track what matters. Ask the hard questions. 
Make bold adjustments. 

Because a healthy church doesn’t just make an impact 
today—it leaves a legacy for generations. 

It’s time to raise up leaders who can carry the vision 
forward. Your church's future depends on it. 
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PLAN 
STRATEGIC PLANNING 

Planning with Purpose and Wisdom 

As pastors, we are called to shepherd God’s people with 
wisdom, clarity, and intentionality. That doesn’t happen by 
accident. It requires prayerful, Spirit-led planning. 
Planning is not a secular concept that competes with 
faith; it is a spiritual discipline that honors God’s divine 
order. 

From the moment God spoke the universe into existence, 
He did so with a clear plan. Everything was created in 
sequence and for a purpose (Genesis 1). As pastors, when 
we take time to pray, prepare, and plan with wisdom, we 
are imitating the intentional nature of our Creator. 

Planning is not an act of self-reliance—it is a form of 
stewardship. It is our way of saying to God, “I value what 
You’ve given me, and I want to maximize it for Your glory.” 

1. The Biblical Mandate for Planning 

The Bible is filled with evidence that God values planning. 
Here are just a few powerful examples that speak directly 
to the heart of a pastor: 

● God’s Plans Are Perfect 

“For I know the plans I have for you,” declares the Lord, 
“plans to prosper you and not to harm you, plans to give 

you hope and a future.” – Jeremiah 29:11 (NIV) 
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God Himself is a planner. His plans are redemptive, 
strategic, and rooted in eternal purpose. As His under-
shepherds, we are invited to mirror that intentionality in 
the way we lead His people. 

● Jesus Taught Planning as Wisdom 

“Suppose one of you wants to build a tower. Won’t you first 
sit down and estimate the cost...?” – Luke 14:28 

Jesus taught His disciples to count the cost and think 
ahead. Ministry is spiritual, yes—but it also requires 
stewardship, strategy, and structure. 

● Proverbs Teaches Strategic Thinking 

“The plans of the diligent lead surely to abundance, but 
everyone who is hasty comes only to poverty.” –  

Proverbs 21:5 (ESV) 
“Without counsel plans fail, but with many advisers they 

succeed.” – Proverbs 15:22 (ESV) 

Wise, Spirit-led planning is affirmed throughout Proverbs. 
It brings stability and fruitfulness to the work of the Lord. 

2. Why Pastors Must Plan 

While spiritual passion fuels ministry, planning sustains 
it. Many pastors struggle not because of a lack of vision, 
but because of a lack of structure to carry that vision 
forward. 
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  Clarity of Vision Needs a Map 

Your God-given vision is the destination—but your plan is 
the map. Without a plan, even the clearest vision remains 
abstract. Planning answers the question: How do we get 
there? 

Example: You feel called to reach your city with the gospel. 
Planning helps break that into steps: evangelism strategy, 
small groups, outreach events, media presence, 
leadership training, and more. 

  Planning Prevents Burnout 

A lack of planning creates chaos, miscommunication, 
frustration, and burnout—for you and your team. Without 
systems and schedules, everything becomes last-minute 
and reactionary. Planning reduces stress and allows you 
to lead from a place of peace. 

“Proper planning and delegation allowed me to shift from 
putting out fires to actually feeding the flock.” – Pastor 
Alex, Senior Pastor of Living Hope Church 

  Planning Builds Unity and Momentum 

When your leaders and congregation understand where 
you’re going and how you plan to get there, they’re more 
likely to engage. Planning brings clarity. And clarity creates 
confidence. 

3. The Planning Process for Pastors 
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Planning isn’t just about charts and calendars—it’s a 
Spirit-led process that begins with prayer and ends with 
action. Here’s a biblical and practical framework for 
planning in pastoral ministry. 

     Step 1: Pray and Seek the Vision 

Every plan must begin in the presence of God. As a pastor, 
your vision must not be borrowed, trendy, or 
manufactured. It must be revealed by the Holy Spirit. 

“Unless the Lord builds the house, those who build it 
labor in vain.” – Psalm 127:1 

Spend time in fasting, prayer, and worship. Ask: 

• What is God calling this church to do? 

• What is our mission in this community? 

• What is our next step? 

Pastoral Insight: 
Don’t rush this. Vision is birthed in the secret place, not 
the boardroom. Once you have clarity from God, write it 
down plainly (Habakkuk 2:2). 

       Step 2: Define the Mission and Core Values 

Your mission answers the “why” of your ministry, while 
your values shape the “how.” 

• Mission: What are we called to do? 

• Vision: Where are we going? 
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• Values: How will we behave along the way? 

Example: 
   Mission – “To lead people into a growing relationship  
    with Jesus Christ.” 
   Vision – “To see 10,000 souls saved in our region within  
    the next 10 years.” 
   Values – Excellence, Generosity, Discipleship, Honor,  
    Servant Leadership 

 Step 3: Set Strategic Goals 

Translate your vision into specific, measurable, and 
time-bound goals. These give focus and help you track 
progress. 

Use the SMART Goals method: 

• Specific 
• Measurable 
• Achievable 
• Realistic 
• Time-bound 

Example: 
“Launch a new campus in the southern region by 
September of next year.” 
“Train and ordain 25 small group leaders within the next 
12 months.” 
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 Step 4: Develop the Ministry Strategy 

This is where planning gets practical. Break goals into 
actionable ministry strategies. 

For each goal, ask: 

• Who is responsible? 
• What resources are needed? 
• What is the timeline? 
• How will we communicate it? 
• How will we measure success? 

Strategy Example: 
Goal: Increase community outreach. 
Strategy: Partner with local schools, launch monthly 
outreach teams, run evangelism training, host “Serve 
Day.” 

             Step 5: Implement and Execute 

Now it’s time to move from planning to doing. Use 
calendars, ministry dashboards, and clear 
communication tools to keep the plan in motion. 

Hold regular team meetings to assess progress. 
Encourage, adjust, and celebrate wins along the way. 

“Commit to the Lord whatever you do, and He will 
establish your plans.” – Proverbs 16:3 
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    Step 6: Evaluate and Adapt 

No plan is static. Every season brings changes, 
challenges, and new opportunities. Evaluate your 
progress regularly. 

• What worked? What didn’t? 
• What needs adjusting? 
• What did God do that we didn’t plan? 
• What’s next? 

Invite feedback from your team. Evaluation isn’t 
criticism—it’s stewardship. 

Pastoral Insight: 
Create a culture where feedback is welcomed, not 
feared. As leaders, we are always growing. 

4. Planning as a Spirit-Led Process 

Some pastors resist planning, fearing that it may stifle the 
Holy Spirit. But that’s a false dichotomy. The Spirit of God 
is a Spirit of order and excellence—not confusion (1 
Corinthians 14:33, 40). 

Planning does not replace the Spirit—it prepares the way 
for Him to move more powerfully. 

“When the day of Pentecost came, they were all together 
in one place.” – Acts 2:1 

Even Pentecost happened on a calendar. There’s a time 
and a season for everything. 
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A Spirit-led planner: 

• Listens to God’s voice 
• Keeps space for spontaneity 
• Plans, but stays flexible 
• Builds structures for God’s glory, not man’s 

5. Tools and Habits for Pastoral Planning 

Here are some tools and habits that help pastors plan 
with excellence: 

• Annual Vision Retreat – Take time away each year 
to seek God for the next year’s vision. 

• Quarterly Planning Meetings – Review progress, 
adjust goals, and celebrate wins. 

• Weekly Planning Day – Block out time each week 
for sermon prep, team strategy, and prayerful 
review. 

• Ministry Calendar – Keep a clear annual calendar 
that outlines major events, teaching series, and 
key initiatives. 

• Delegation Systems – Empower your leaders to 
carry the load by using clear plans and defined 
roles. 
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Planning Is a Shepherd’s Tool 
Led by the Spirit, Anchored in Purpose 

We have focused on planning mostly from a pastoral and 
church perspective, but you can follow these same 
concepts and steps in putting a strategic plan together for 
your life.  It is important as pastors that we first know our 
purpose.  Why did God put me on this earth, and at this 
particular moment?   You should have a personal strategic 
plan.  With that thought in mind let me encourage you to 
embrace and use planning as a tool to make you more 
effective as a person and as a pastor. 

Planning doesn’t compete with pastoring—it completes 
it. It’s not a distraction from the anointing; it’s a channel 
through which the anointing can flow with clarity and 
power. A well-thought-out plan allows a pastor to move 
from simply reacting to problems to strategically 
advancing the Kingdom. You're not just surviving week to 
week—you’re leading with vision, direction, and 
conviction. 

When you plan with purpose and wisdom, you’re not just 
organizing events or building calendars—you are building 
lives, shaping destinies, and stewarding the vision of 
heaven. The Holy Spirit is not confined by plans, but He is 
not confused by them either. The same God who gave 
Moses a detailed plan for the tabernacle, who instructed 
Noah to build an ark with precise measurements, and who 
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orchestrated Paul’s missionary journeys is still speaking 
today—often through intentional, Spirit-led planning. 

“Good planning and hard work lead to prosperity, but 
hasty shortcuts lead to poverty.” – Proverbs 21:5 (NLT) 

Pastor Craig Groeschel once said, 

“Everyone ends up somewhere in life. A few people end up 
somewhere on purpose. Those are the ones with vision 
and a plan.” 

And Pastor Andy Stanley echoes this truth: 

“Vision is a mental picture of what could be, fueled by a 
passion that it should be. But vision alone is not enough. 
Without strategy and execution, vision is merely a dream.” 

As pastors, we must be dreamers and builders. We must 
seek God’s heart in prayer, and then put our hands to 
the plow in wisdom and diligence. Planning is not a carnal 
exercise—it’s a spiritual discipline that aligns our 
leadership with the heartbeat of God. 

Rick Warren puts it this way: 

“God is a God of order. God planned the universe. He 
planned the church. He has a plan for your life. And He 
wants you to plan too—under His guidance.” 

So pastor, don’t shy away from planning. Embrace it. Pray 
into it. Make it your act of worship and stewardship. Let the 
Spirit breathe on every calendar, every goal, every team 
meeting, every sermon series, every leadership retreat. 
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Because when you plan with purpose, and lead with 
wisdom, you position yourself to not only shepherd God’s 
people well—but to see His Kingdom come and His will be 
done in your ministry. 

“Trust in the Lord with all your heart, 
and lean not on your own understanding; 
in all your ways submit to Him, 
and He will make your paths straight.” 
– Proverbs 3:5–6 (NIV) 

ORGANIZE 
BEING ORGANIZED 

Organizing is a function of management that follows 
planning. Organization is about efficiency and 
productivity, while management is about stewardship. 
Being organized is having a place for everything and 
everything in its place.  In a moment will talk about 
organization from a structural perspective as it relates to 
ministry, but for now,  we are dealing with being organized. 

Being organized is fundamental for leadership as it directly 
impacts a leader’s effectiveness in managing tasks, 
teams, and objectives. An organized leader sets a positive 
example, ensuring that projects are completed efficiently 
and on time, while also fostering a culture of 
accountability and clarity within their team. This 
organization extends beyond mere scheduling to include 
clear communication, resource management, and 
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decision-making processes.  This is true for ministry and 
especially true for Pastors who are leading a church. 

However, I often find many Pastors who are not organized 
and they often scoff and the idea of becoming more 
organized.   Somehow they have come to the belief that if 
they get organized it is going to quinch the Spirit.   I hear 
things like, “I want to make sure to give room for the Holy 
Spirit to move.”   I couldn’t agree more.  However, I believe 
when we are properly organized it creates the environment 
and space for the Holy Spirit to move. 

Think about God for a moment.  God is super organized.  
Think about creation.  Every thing is precisely organized.  
The universe – the galazies, stars, planets, etc. in the exact 
right place.  If the earth were any closer to the sun we 
would burn up, any further away we would freeze.  There is 
exactly 24 hours in a day and 365.25 days in a year. 

When God gave Noah the assignment to build the ark and 
Moses to build the tabernacle God gave detailed and 
organized instructions – materials, dimensions, etc.  God 
has a master plan.    Jesus was meticulous in how to 
organized His ministry.  He appointed leaders, organized 
and managed resources. Jesus taught us before taking on 
any project to count the cost.  The point being if God is 
organized don’t you think as pastors we should be too?  

In this section, we are going to discuss individual 
organization, ministry/pastoral organization, why being 
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organized is important, and share 7 Principles to help you 
get organized.  

Individual Organization 

I like being organized.   I don’t know why, but I have always 
been a very organized person.   Growing up, I liked my 
clothes clean and organized;  Socks and underwear folded 
up and in their place, I liked my shirts hung on a hanger, all 
hanging the same way and facing the same direction.   

I like being organized for several reasons.  I know where 
things are when I want them.  I don’t have to spend 
minutes or hours looking for them.  (I hate wasting 
time).  Also things are neat and clean.  No matter what 
people may say, clutter is wearisome.  It drains a person's 
energy.  Conversely, organization and having things where 
they belong is energizing.  It puts people in a better 
mood.  They feel as if they have things under control. 

If our individual lives are not organized, it not only affects 
our individual lives it will also impact our effectiveness as 
leaders and pastors. 

Being organized is important in our daily lives, and the 
Bible offers wisdom on this topic. Many people think of 
organization only in terms of neat rooms or tidy schedules, 
but it goes much deeper. God cares about our hearts and 
how we use our time and resources. When we are 
organized, we can serve Him better and help others more 
effectively.  
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The Bible teaches us in 1 Corinthians 14:40 to do all things 
decently and in order, emphasizing the importance of 
structure and discipline in our lives. According to the 
Oxford English Dictionary, organization involves 
"arranging systematically; methodical." Additionally, John 
C. Maxwell notes in Developing the Leader Within You, 
"Good organization helps you maintain order, stay 
focused, and allocate time wisely." Therefore, biblical 
organization entails not only external order but also 
internal peace and readiness to fulfill God's purposes. 

The Importance of Being Organized 

The importance of being organized extends beyond 
personal discipline to impacting our effectiveness in 
serving others and honoring God with our talents. 
Organizational skills enable us to manage multiple tasks 
efficiently, reduce stress, and maintain clarity of purpose. 
As Charles R. Swindoll writes, "I am convinced that life is 
10% what happens to me and 90% how I react to it. And so 
it is with you... we are in charge of our attitudes." This 
perspective underscores that being organized empowers 
us to respond to challenges with grace and purpose, 
enabling us to fulfill our God-given responsibilities 
effectively. Thus, biblical organization not only enhances 
personal productivity but also fosters a lifestyle of 
stewardship and readiness to serve others in love. 

Organization helps to create order in our lives, ensuring 
that we remain focused on God’s purpose. Peace comes 
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from knowing that our lives are in order, allowing us to face 
challenges with confidence. By aligning our daily activities 
with God’s will, we grow in spiritual maturity and become 
vessels for His work. 

God values orderliness in our lives. Keeping our lives 
organized allows us to serve effectively and maintain 
harmony in relationships. Here is a number of things that 
the Bible tells us being organized does for us. 

• Being organized allows us to take thoughtful and 
targeted steps, which often results in fruitful 
outcomes. – Proverbs 21:5 

• When we are organized, we can reflect on our days 
and make purposeful choices that honor God. – 
Psalm 90:12 

• When we organize our responsibilities to serve the 
Lord, everything we do becomes valuable. – 
Colossians 3:23 

• Being organized means not taking our moments for 
granted but maximizing them for God’s glory. It 
encourages us to prioritize eternal matters over 
temporal ones. – James 4:14 

• When we organize our responsibilities and 
commitments efficiently, we are better equipped to 
achieve our objectives. Doing things in the correct 
order allows us to experience progress in our lives. – 
Proverbs 24:27 

• Being organized allows us to serve others more 
generously, demonstrating God’s love through our 
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actions. By managing our gifts well, we contribute to 
the body of Christ. – 1 Peter 4:10 

• When we organize our finances and possessions 
responsibly, God trusts us with greater gifts. This 
stewardship reflects our faithfulness in serving Him. 
– Luke 16:11 

• By organizing our responsibilities, we show God that 
we can be trusted, resulting in heavenly rewards. Our 
efforts to manage His gifts with excellence are 
acknowledged and celebrated. – Matthew 25:21 

• Being organized in our tasks allows us to reap the 
rewards of our labor. Good stewardship requires 
effort, and we reap the benefits of our diligence. – 
Proverbs 12:27 

• Generosity flows from a heart that is organized and 
prepared. – 2 Corinthians 9:7   

• By organizing our lives to stay focused on God, we 
can persevere in our faith journey. This commitment 
helps us overcome challenges and fulfill His purpose 
for us. – Hebrews 12:1 

• When we maintain order and organization in our lives, 
we can take comfort in this peace. We can face 
challenges with boldness, knowing He is always with 
us. – John 14:27 

• Organizing our lives with His presence allows us to 
focus on what truly matters, keeping us anchored in 
faith during turbulent times. – Philippians 4:7 

• Being organized enables us to better love and 
support those around us. When we manage our 
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commitments with intention, we are more equipped 
to help others. – Galatians 5:13 

• By being organized, we can ensure we have the 
resources and time to serve others.  – Romans 12:13 

• Being organized helps us fulfill God’s command to 
love our neighbors practically. – 1 John 3:17 

• Being organized in our efforts allows us to meet the 
needs of those less fortunate. We are blessed to 
share our resources and provide love to others in 
Christ’s name. – Acts 20:35 
 

The value of being organized is immeasurable.  It is a 
principle that resonates throughout the Bible. Our faith 
teaches us to keep our lives in order and lean on God’s 
peace, which empowers us to serve others effectively.  

Ultimately, being organized is not just about keeping a tidy 
space; it is about aligning our hearts and actions with 
God’s will.   Let us seek His guidance, commit our plans to 
Him, and rejoice in the blessings that come from a well-
organized life. 

7 Principles to Help You Get Organized 

Getting organized isn't just about having a clean desk or a 
tidy closet—it’s about bringing order to your life so you can 
focus on what matters most. Whether you're managing a 
home, leading a team, running a business, leading a 
ministry, or juggling school and side hustles, these seven 
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principles will help you take control of the chaos and 
create a life of purpose, clarity, and peace. 

1. Prioritize What Matters Most 

"The key is not to prioritize what's on your schedule, 
but to schedule your priorities." – Stephen Covey 

Before you can organize your space or your schedule, you 
need to organize your values. What really matters to you? 
Family? Faith? Health? Your mission? 

We addressed the issue of urgent versus important in our 
discussion on time management.  Once again, the ability 
to discern what is truly important is key to properly 
prioritizing your life. When everything feels urgent, nothing 
truly gets done. Identify your top 3–5 priorities in life right 
now—and let those shape your decisions. Organization 
starts with clarity. 

   Action Step: Write down your core priorities and use 
them as a filter when making choices about your time, 
tasks, and commitments. 

2. Declutter the Distractions 

You can’t organize clutter. First, you have to get rid of it. 

Whether it's physical clutter (piles of papers, unused 
stuff), mental clutter (endless to-do lists), or digital clutter 
(inboxes with thousands of unread emails), it's time to 
make space. Decluttering creates clarity and calm.  This 
doesn’t mean there can’t be stacks of papers or books, it 
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means they need to be organized so you know where the 
piles are and what is in the piles.  The digital decluttering 
is huge.  It is one of the areas I have been working on.   

I do so much of my ministry work on the computer, and I’m 
consistently writing articles, posts, messages, devotions, 
etc., and I had no organized system of saving and 
organizing them.  So, as you can imagine, I had digital files 
of information scattered all over my computer.  Add to the 
fact that I had more than one computer that I worked from, 
and those files were being saved to the computer or in the 
cloud, or on a separate hard drive, etc.  It was causing me 
to waste a lot of time searching for saved documents and 
files.  I had to get organized.  

The point is that decluttering is a key principle of getting 
and being organized. 

Remember: If everything is important, nothing is. 

   Action Step: Take 15 minutes to clear one area—your 
desk, your inbox, your calendar, or your closet. Ask 
yourself, “Do I need this? Does this help me move 
forward?” 

3. Create Systems That Work for You 

Organized people don’t just try harder—they build 
systems that help them win.  I believe in working smarter 
not harder 
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A system is simply a set of habits, tools, or routines that 
make life easier. Whether it’s how you manage your email, 
plan your meals, track your goals, or run your meetings—
make sure it’s sustainable and simple. Have a filing 
system that works for you.  If it its on your computer or 
phone, make sure you know where everything is and you 
can easily find it.  This is true if you do it the old-fashioned 
way – on paper, in manila folders, and in a file cabinet. 
Have a system for keeping contacts, names, phone 
numbers, addresses, and what the person does. 

If a system feels heavy, complicated, or burdensome, you 
won’t stick with it. Start small and build momentum.   

   Action Step: Pick one area of life—like your morning 
routine or your weekly planning—and design a basic 
system to streamline it. 

4. Put Everything in Its Place 

Everything you own or use should have a home. If it 
doesn’t have a place, it becomes clutter. 

This applies to files, tools, supplies, keys, and even digital 
assets. When things are consistently in their proper place, 
you waste less time searching and spend more time doing. 
A place for everything and everything in its place. 

   Action Step: Choose one area—your workbag, your 
desktop, or your kitchen drawers—and assign everything 
a specific spot. 
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5. Use Your Calendar and To-Do List Wisely 

Your brain is for thinking, not storing information. 

Get your tasks out of your head and into a system—
preferably a combo of a to-do list and a calendar. The 
calendar tells you when to do something. The to-do list 
tells you what to do. Use both. 

This is huge.  It is one of the things I have done all my life. 
Early on, I wrote everything down. I used a daily planner.  I 
carried note cards in my pocket to write down ideas, 
names, sermon titles that would pop into my head, etc.  I 
would give those note cards to my secretary, who would 
help organize them for me so I could easily refer to them 
when needed. 

I would keep a master to-do list that I would add to each 
day.  At the end of the day, I would create a daily to-do list 
from that master list and prioritize it.  Over the years I have 
continue to improve and develop a system that worked for 
me.  The system I created that really helped me, I call my 
GOLDEN STAR TO DO LIST.   

I kept a master to-do list that I continually added to every 
day of things that needed to be done, things I wanted to do, 
things that needed to be done, things assigned to me from 
others, or even outside agencies or organizations.  This list 
is really long and include everything small things to very 
important things. 
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At the end of the day, I would transfer from that master list 
the items I was going to do the next day.  I would only put 5 
things on the list, thus the name  the “Golden Star To Do 
List”  - 5 points on a star. 

The reason for only 5?  It works for me.  I like checking 
things off my list, and I like getting my list finished.  I go 
through my master list and pick the 5 most important and 
urgent items and put them on my Star to-do list.   If I get all 
5 done on my list, I will go back to my master list add 2 to 
5 more.   There are days when I get all 5 done by 9:00 there 
have been days I don’t get all 5 done.  Those days are very 
few and between because I am committed do whatever I 
need to do to get all 5 done before the end of the day.  One 
of the other reasons for only 5 is to create “margin”.  In my 
position, I can have a number of unexpected unscheduled 
items to come up that need my attention.  I usually have 
created enough space to handle most of those tasks and 
still finish the 5 items on my list.  Nothing is perfect, this 
works for me.  The important thing is to have a to-do list 
that works for you.  It is a huge key to being organized.  

The last thought here is that today we have all kinds of tech 
tools, iPhones, apps, software, etc. that can help us 
manage these two critical steps of being organized – a 
calendar and to do list.  Use technology to your advantage.  
Don’t get stuck in the old.  It is a principle of getting 
organized.  

Don’t just react to life—plan it. 
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   Action Step: Spend 10 minutes each night or each 
morning planning your day. Choose 3 main tasks to focus 
on and schedule time blocks to do them. 

6. Review and Adjust Weekly 

Getting organized isn’t a one-time event—it’s a lifestyle. 

Set aside time once a week to pause, reflect, and reset. 
Ask: 

• What worked this week? 
• What didn’t? 
• What needs to change? 

This habit will keep you on track, help you adapt, and 
prevent chaos from creeping back in. 

I like to take 15 minutes at the end of each day to regroup 
and put my to do list together for the next day. 

   Action Step: Block out 30 minutes each week for a 
“Weekly Reset.” Review your schedule, goals, priorities, 
and declutter anything that’s piling up. 

7. Simplify Ruthlessly 

The secret to staying organized is simplicity. 

If something feels complicated, ask, “How can I make this 
simpler?” Often, the problem isn’t that we’re 
unorganized—it’s that we’ve made life too complex. 
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Do fewer things, better. Own fewer things, love them more. 
Say yes to less, and you’ll enjoy life more. 

   Action Step: Look at one area of overwhelm in your life. 
What can you eliminate, delegate, automate—or just stop 
doing? 

Final Word 
Organization is a Tool, Not a Trophy 

Getting organized isn’t about being perfect—it’s about 
creating space for what matters most. 

Whether you’re leading a family, a team, or just trying to 
get your life together—start small, stay consistent, and 
give yourself grace. These principles aren’t rules to restrict 
you; they’re tools to empower you. 

You were created for order, not chaos. So clear the clutter, 
set your focus, and step into the life you were meant to 
lead—with purpose, clarity, and peace. 
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Chapter Seven 
How to Grow Your Church 

A Comprehensive Guide 

Growing a church is a multifaceted endeavor that requires 
intentionality, spiritual discernment, and strategic 
planning. When pastors or church boards seek my 
guidance on fostering growth, I employ what I call the "5 
P's Evaluation." This framework serves as a diagnostic tool 
to assess and enhance various aspects of church life. 

The 5 P's Evaluation 

1. Presence 
The first and foremost element I examine is the Presence 
of God within the church. This isn't limited to the worship 
service but extends to every facet of church life. I look for 
a tangible sense of God's anointing in the singing, 
preaching, announcements, offering, and even in the 
interactions within the lobby, children's church, nursery, 
and parking lot. 

During the week, I visit various departments—facilities, 
accounting, data processing, media/creative arts—to 
observe whether the manifest presence of God permeates 
these areas. While God is omnipresent and resides within 
every believer, the manifest presence refers to a 
recognizable, tangible experience of God's glory. 



Page 201 of 300 
 

"The anointing is mandatory if you are called to serve The 
Lord. Without it, there will be no growth, no blessing, no 
victory in your ministry." — Watchman Nee 

It's crucial to distinguish between mere talent and the 
anointing. Talent and organization are important, but they 
cannot substitute the transformative power of God's 
presence. When the anointing is present, there's a distinct 
atmosphere of peace, joy, unity, and community, even in 
routine ministry tasks. This is a significant key to growth 
and impactful ministry. 

2. Purpose 
Next, I assess the church's Purpose—its mission and 
vision. It's essential that both staff and volunteers have a 
clear understanding of the church's mission. Moreover, 
congregants should be aware of and aligned with this 
mission. 

Does your church's mission reflect the Great 
Commission—to preach the gospel and make disciples? 
Whether your mission statement is "Love God, Love 
People," "Reach people locally and globally," or "Show the 
world God's love for His glory," it should ultimately aim to 
evangelize and disciple. 

Evaluate how your services and programs contribute to 
fulfilling this mission. Are they effectively reaching people 
with the gospel and facilitating discipleship? 
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"Vision without passion is a picture without possibilities." 
— John Maxwell 

3. Product 
The Product encompasses your ministry offerings—
weekend worship services, youth and children's 
programs, Sunday School, small groups, and outreach 
initiatives. Essentially, anything presented to your 
congregation and community constitutes your product. 

Assess the quality of your product. How are people made 
aware of it? What methods are used to deliver it? 
Importantly, how do you evaluate and improve these 
offerings? 

"The effectiveness of ministry is measured by how well it 
meets the spiritual needs of its members and community." 
— Rick Warren 

4. Processes 
Processes refer to the systems and procedures in place 
to facilitate ministry activities. These can significantly 
impact the efficiency and effectiveness of your church 
operations. 

While some pastors may view structured processes as too 
secular, they are vital for proper execution, accurate 
measurement, and evaluation. They provide the 
necessary framework to carry out ministry efficiently and 
successfully. 
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"Processes are the backbone of organizational health; 
they provide clarity and direction in ministry." — Andy 
Stanley 

5. People 
Lastly, I focus on People—your staff, key volunteers, and 
leaders. This is arguably the most critical factor in church 
growth. Effective leadership ensures that the other four P's 
are addressed adequately. 

It's essential to identify and appoint the right individuals 
and invest in their development. Establish a leadership 
development process to nurture and equip your team. 

"Everything rises and falls on leadership." —  
John C. Maxwell 

Strategies for Church Growth 

Depending on your church's current stage, different 
strategies are applicable. Here's a breakdown: 

1. Getting Started 

Foundational Steps: 

• Vision/Mission: Clearly define the why, what, where, 
and who. 

• Goals: Develop actionable steps to fulfill the vision 
and mission. 

• Legal Framework: Establish Articles of 
Incorporation, obtain 501(c)(3) status, appoint board 
members, acquire a Federal Employer Identification 
Number (FEIN), and draft bylaws covering 
membership, statement of faith, governance 
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structure, ecclesiastical authority, licensing, 
ordination, and prohibited activities. 

• Ordination: Ensure proper ordination processes are 
in place. 

• Organization: Develop operational policies and 
address legal considerations like insurance, salaries, 
taxes, and housing allowances. 

Leadership is Key: 
While dynamic worship, focused prayer, effective 
preaching, guest services, and discipleship systems are 
vital, the common denominator in growing churches is 
effective leadership. Churches with exceptional pastors, 
worship, facilities, and systems can still struggle without 
strong leadership. 

"Great churches have great leaders." — Unknown 

Proven Strategies: 
• Plant and Water: Commit to consistent efforts in 

evangelism and discipleship, trusting God for the 
increase. 

• Leadership Development: Focus on becoming a 
better leader and developing other leaders. 

2. Breaking 100 

Personal Evaluation: 
• Assess your priorities, focus, skills, and 

development. Personal growth is foundational to 
church growth. 

Understand the Three Major Areas: 
1. Services: Weekend, midweek, and special services. 
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2. Missions and Outreach: Local and global outreach. 

3. Discipleship: nurturing your people, creating 
community, equipping and empowering the saint to 
do the work of the ministry. 

Allocate resources effectively among these areas to 
facilitate growth. 

Staffing and Key Volunteer Leaders: 

• Hire individuals and appoint people with clear titles 
and responsibilities. Prioritize roles in worship and 
children's ministry. 

Engagement: 

• Implement the "5 and 5" strategy: Schedule five 
breakfasts and five lunches weekly with influential 
members, attendees, and others. 

Preaching: 

• Deliver impactful, Bible-focused, and relevant 
messages. Aim for concise, powerful sermons 
that emphasize solutions and application. 

"Preach for change—change in attitude, heart, life." — 
Unknown 

3. Breaking 200 

Transition to a Team Church: 

• Shift from a family-run model to a team-based 
approach. Delegation becomes critical at this 
stage. 
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Organizational Structure: 

• Recognize the need for a more complex structure, 
akin to transitioning from a small hardware store 
to a Home Depot. Assign specific roles and 
responsibilities to staff members. 

Discipleship: 

• Focus on equipping saints for ministry work. 
Develop disciples who, in turn, make disciples.  
Let your people go! 

"Equip the saints to do the work of the ministry." — 
Ephesians 4:12 

4. Breaking 500 

Guard Against: 
• Complacency: Maintain a sense of urgency and 

purpose. 
• Doubt: Keep faith in the church's potential for 

growth. 

Enhance Effectiveness in: 
• Volunteer Recruitment: Develop robust systems 

to attract and retain volunteers. 
• Staff Development: Invest in training and 

mentoring staff members. 
• Leadership Development: Create pathways for 

emerging leaders. 
• Communication: Ensure clear and consistent 

messaging throughout the church. 
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Budget Guidelines 

A well-structured budget supports sustainable growth. A 
healthy budget reflects your church’s mission, priorities, 
and vision. Here's a proven framework: 

• 30% Staff: Salaries, benefits, and taxes for full-time 
and part-time staff. This includes not only pastoral 
staff but also administrative, custodial, and ministry-
specific roles (children’s, worship, etc.). 

• 20% Facilities: Rent or mortgage, utilities, 
maintenance, and insurance. For portable churches, 
this may include rental fees, storage, and setup 
costs. 

• 10% Ministry Programs: Curriculum, supplies, 
events, and resources for departments such as 
youth, children, men’s/women’s ministries, small 
groups, etc. 

• 10% Outreach & Missions: Local evangelism, global 
missions support, benevolence, community service 
projects, and marketing/advertising. 

• 10% Savings and Expansion: Set aside funds for 
future growth—building improvements, equipment 
upgrades, and emergency reserves. 

• 20% Operations: Administrative expenses like 
technology, office supplies, printing, websites, 
software subscriptions, and guest services. 
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"Every dollar in your budget is a statement of what you 
believe God wants to do through your church." —  

Dave Ramsey 

Other considerations: 

Mission giving –  is this a normal part of the budget or do 
you do a special focused time of giving towards 
missions? 

Many churches have a month they focus on missions and 
challenge people to give to the missions fund.  We always 
designated the first Sunday of the month as Mission 
Sunday.  We would highlight an area of missions or 
outreach we supported as a church and challenge people 
to do something extra in their giving and designated it for 
missions. 
  

Capital Equipment – these are expenditures for new 
equipment like playground equipment for the nursery or a 
new sound system or new computer systems, etc. – are 
they included in budget or do you raise money for a 
specific need?   We always included the smaller ongoing 
fixtures that need to be replaced in the normal budget and 
if and when we needed to do something significant, we 
would present it to the congregation as an over and above 
giving opportunity.  For example, we needed to replace a 
large air conditioning unit and the cost was $250,000.00.  
This was not something we put in the regular budget, but 
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would let the congregation know and do a special 
fundraising effort for the need.   

Capital Improvements – this would be building projects, 
remodels, upgrades, etc.  These are normal special giving 
focused. 

When you launch a new church -  missions and outreach 
budget can be focused on specific church growth efforts – 
special Sunday services, community projects, etc.  things 
that impact people, but raise awareness of the church.  I 
personally always like to be sowing into other ministries. 

Your giving will never diminish you.  In fact, often when we 
face a larger than normal need we would sow extra seed 
into missionaries and mission groups believing for God to 
multiply the seed back to us in the very we needed it. 

Keys to Sustained Growth 

To ensure your church not only grows but thrives, consider 
these essential keys: 

1. Grow Yourself 

The leader sets the pace. As you grow, so does your 
church. 

“If you want your church to grow, you must grow. 
Personal growth always precedes corporate growth.” — 

John C. Maxwell 

Invest in leadership books, attend conferences, pursue 
coaching or mentorship, and stay spiritually fresh. Your 
church will never outgrow your leadership capacity. 
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2. Grow Your Team 

Create an intentional plan for leadership development. 
Identify potential leaders and invest in their growth 
through: 

• Mentoring 
• Training programs 
• Internships 
• Ministry involvement 

Use tools like John Maxwell’s 5 Levels of Leadership or 
Craig Groeschel’s Leadership Podcast to inspire team 
development. 

3. Grow Your Systems 

Churches don’t grow just by prayer and passion—they 
grow by systems that support the mission. 

• Guest follow-up: How do you connect with first-
time visitors? 

• Membership Pathway: What’s the process from 
visitor to fully engaged member? 

• Volunteer Pipeline: How do people go from 
attending to serving? 

• Discipleship Strategy: How are believers being 
taught, trained, and sent? 

“You need to have a system in place for what you want to 
see consistently.” — Carey Nieuwhof 
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4. Grow Your Culture 

Culture eats strategy for breakfast. Create a culture of 
faith, excellence, generosity, and joy. 

Encourage a "can-do" attitude, celebrate wins publicly, 
honor volunteers, and model integrity and passion. 

Ask yourself: What do we celebrate? What do we tolerate? 
What do we replicate? 

Final Thoughts: It’s About the Mission 

At its heart, growing a church isn’t just about numbers—
it’s about reaching people. Every number has a name. 
Every name has a story. Every story matters to God. I hear 
people say things like “quantity doesn’t matter – quality 
matters”.  I believe in quality.   We should do everything 
with excellence. But not at the expense of numbers.  Why? 

Growth matters because people matter. 

Jesus said, 

“I will build my church, and the gates of hell shall not 
prevail against it.” — Matthew 16:18 

It’s His Church—but He builds it through us. 

So, evaluate your 5 P’s. Refocus on your mission. Train 
your team. Improve your systems. And most importantly, 
stay filled with the Spirit and keep your eyes on Jesus. 

The church that grows is the church that is healthy, 
Spirit-led, mission-driven, and intentionally 
developing people to reach the world for Christ. 
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Chapter Eight 

Visionary Leadership 
A Biblical Perspective 

Leadership isn’t something you’re born with; it’s 
something you develop. Sure, some people seem to have 
been born with natural leadership qualities, but the truth 
is, we’re all leaders in one way or another. The real issue 
isn’t whether you’re a leader; it’s whether you’re a 
visionary leader. As a pastor, you are a leader, but are you 
a visionary leader? 

Visionary leadership is a style of leadership that focuses 
on creating a long-term vision for the future and inspiring 
teams to work towards that vision. It involves strategic 
thinking, strong communication, and the ability to 
motivate and empower others to achieve ambitious goals. 

Visionary leaders are people-oriented, creative, and goal-
oriented.  They are dreamers with the ability to transform 
ideas into reality.  Visionary leaders don’t just focus on 
tasks; they’re mission-driven. They’re the ones who see a 
vision – a compelling future worth striving for – and inspire 
others to join them on the journey. Visionary leaders don’t 
just get things done; they lead people toward a preferred 
future. For a visionary leader it’s less about getting the job 
done right … it’s about getting the right job done. 
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The Source of Vision 

God is the source of vision.  Vision comes from Him and is 
rooted in His plans for us. As leaders, our role is to seek 
Him and listen to His guidance. It is important to 
distinguish Biblical vision from the modern corporate 
culture use of vision. Vision is not a nice idea, a good plan, 
or a strategic next step. It’s not long term goals or 
objectives. Rather, vision in the Bible is synonymous with 
vision from God.  

Proverbs 16:9 says, "In their hearts humans plan their 
course, but the Lord establishes their steps." While we 
may have ideas about where we want to go as a church, 
it's ultimately up to God to establish our path. We must 
surrender our own ambitions and seek His will for our 
ministry.  

Proverbs 29:18 states “Where there is no prophetic 
vision the people cast off restraint, but blessed is he 

who keeps the law.” 

Many Christian self help book and leadership 
development manuscripts have co opted this verse to 
justify the writing of vision statements and church 
objectives. Vision statements and objectives might be a 
good thing, but this verse is not talking about such things. 
Rather the proverb is pointing out a very simple reality. We 
are to live by God’s revelation, God’s word, God’s will, and 
God’s law. When people live without the word of God, they 
begin to live outside of God’s ordained boundaries. 
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Instead of living within the limits of God’s parenting, 
visionless people perish. They pursue their own words, 
rules, laws, and regulations.  As Pastors, we need to lead 
by vision, God given vision. 

How Biblical Vision Comes 

Ultimately, prophetic vision comes in three ways.  

First, vision comes through the Word of God.  God speaks 
to us through His Word.  The Word of God is alive and 
powerful.  (Hebrews 4:12)  If we don’t value the Bible, we 
make our lives void of prophetic vision. The result is death 
and destruction.  

Second, vision is Spirit-led revelation. Through prayer and 
intercession, God will speak to us by the Spirit.  His Spirit 
bears witness with our Spirit. (Romans 8:16)  It can be by 
the still small voice or some supernatural revelation.   

Third, God at times will speak to us through dreams and 
visions.  

Prophetic vision is so sacred that God spoke very harshly 
concerning the issue of false visions and false prophets. 
Jeremiah 23 is a great warning for each of us to consider. I 
recommend you read through the whole chapter.   

I find people sometimes are too casual in saying, “the Lord 
said”.   We need to earnestly seek vision from the Lord with 
our hearts fully yielded to God and what His will is not our 
will or what the people want.  We need to learn to listen for 
and see the Kingdom. and focused on God’s Word and  
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Our goal should not be to grow a church or win favor with 
the masses. The goal of a prophet is to speak God’s words, 
to cast God’s vision. The prophets of Jeremiah’s time were 
telling the people that they will receive the benefits of 
God’s Kingdom without repenting, without valuing God’s 
word, without yielding their hearts to God. How much of 
our modern preaching and teaching fits into this trap? 

Do we move forward by God’s council, or do we look for 
God’s council to justify our actions? God is challenging us 
with a profound truth. People can only turn when they hear 
God’s voice. Therefore, we must arm ourselves with God’s 
vision and God’s voice. Forgive us Lord for trying to turn 
people with our own visions and carefully crafted plans. 

God knows the difference between fanciful dreams and 
His powerful word. This reminds me of the power of the 
Bible. So often we want new visions and new dreams. 
God’s word is so much more powerful than the latest 
vision. Jeremiah points out that all the amazing dreams 
and plans of the prophets are just straw in comparison to 
the nourishing wheat of God’s word. God’s word has 
power to feed the soul. God’s word has power to break the 
greatest bondage. When we preach the Word. When we 
honor the sacred vision of God’s Word, we can break down 
any stronghold. 

THE IMPORTANCE OF VISION 

Having a clear God given vision is essential for leading with 
direction and intentionality amidst an ever-changing 
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world.  Vision provides guardrails for our ministry, keeping 
us focused on the most important things and always 
moving toward the vision. They prevent us from wasting 
time and effort on things that don't really matter. 

1. Vision unites. Vision provides purpose and allows 
people to cooperate with one another and become united 

2. Vision reduces conflict. It is important to note again in 
the matter of conflict that there is a direct, inverse 
correlation between the degree of the prominence of 
vision in a church and the degree of conflict in the church. 
While vision may produce conflict with those who 
disagree with it at first, in time vision has the ability to 
clarify purpose in such a way that unity must result. 

3. Vision provides accountability. Churches are 
notorious for being busy, active places with plenty of 
programs and ministries. Yet with all the busyness, we 
often look around and wonder why we aren’t being more 
effective in bringing change. Activity does not necessarily 
equal productivity. When vision is clear and well-
communicated, it becomes a measure for work, prayer, 
effort, and obedience to God.  

4. Vision inspires and motivates. Without a clear sense 
of vision, people become frustrated, burned out, and 
dogged by a lack of meaning in their work. When people 
understand that they are an integral part of the great 
unfolding of God’s call, it compels them from within. 
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5. Vision produces discipline.   When the people are 
committed to the vision they will be motivated to do what 
needs to be done to accomplish the vision.  What inspires 
young men to get up at 5:00 am and go to the weight room 
to work out before school, and then, when school is over, 
go to practice to run sprints, exercise, and do drills for two 
or three hours before they go home for the night?  It is 
VISION for a trophy – a state championship.  The vision 
produces the necessary discipline to do what needs to be 
done to get the vision done.  

6.  Vision brings provision.  This huge! Make sure you get 
this, Pastor.  There are many layers to this, but I will share 
a couple.  First, if we have heard from God and we have 
communicated His vision, He will make sure we have all 
that is needed to fulfill the vision.  Where He guides, He 
provides.  He is Jehovah Jireh, He sees ahead and makes 
provision.  If you are following His vision, there is a “ram in 
the thicket” right where you need it. The important thing is 
for you to be on His path.  If Abraham does not go up the 
mountain where God directed at the time God directed, 
the ram may not have been there.  When you are being led 
by God to carry out the vision He has given you I can assure 
along that path at exactly the right time there will be the 
provision you need/  Vision brings provision. 

Second, people give to vision not necessarily what is 
needed.  Just because the church or vision has a need, 
that may not motivate people to give.  They need to see the 
vision.  As a church, we had a large bus ministry where we 
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bused children in from the poorer areas of our community 
to church every week.  We ran 20 – 25 buses and brought 
in 100o – 1500 children and youth every week to minister 
the Word of God to them.  We needed to buy some new 
buses.  They were going to cost about $250,000.  When we 
presented it to the congregation, we didn’t get up and say, 
“Listen up, everyone, we NEED some new buses for the 
bus ministry.” 

No, we began to share the vision. The vision of loving on 
and ministering to children and youth who were in great 
need.  We put pictures and videos up of children getting 
saved, worshiping the Lord, and receiving ministry.  We 
had some of the young people share their testimony of 
how the bus ministry changed their lives.   Some shared 
how it was the highlight of their week to get on the bus and 
come to church.  We then asked people to help us 
continue to reach these children – fulfill the VISION. 

Our people were touched and moved by the vision, a 
vision they were a part of, and the provision came, and  we 
were able to get the new buses.  Vision brings provision. 

Nehemiah – Example of a Visionary Leader 

"Vision is the ability to see what others cannot see, to 
believe what others do not believe, and to do what others 

will not do." — Dr. Myles Munroe 

How leaders react to challenging circumstances reveals 
their character and sets the tone for the reactions of 
others. Nehemiah provides us an excellent model of God-



Page 219 of 300 
 

centered Visionary Leadership. God used Nehemiah to 
bring forth the vision for rebuilding the dilapidated wall 
around Jerusalem and to mobilize and lead the people to 
the fulfillment of the vision. Through his example, we see 
how God equips ordinary people with extraordinary gifts to 
meet out-of-the-ordinary challenges for His glory. 

Of all the great leaders in the Bible, few demonstrate the 
principles of visionary leadership more powerfully than 
Nehemiah. He wasn’t a prophet, a priest, or a king. He 
wasn’t a military commander or a famous statesman. He 
was a cupbearer to the Persian king—an administrative 
servant in a foreign land. And yet, God used him to lead 
one of the most significant restoration projects in Israel’s 
history: the rebuilding of the walls of Jerusalem. 

Nehemiah’s story, particularly as recorded in Nehemiah 
2:9–20, is a masterclass in godly leadership, strategy, 
courage, and vision. His life teaches us that visionary 
leadership is not about position—it is about purpose, 
conviction, and obedience to God’s calling. 

The Historical and Political Context 

To fully appreciate the magnitude of Nehemiah's 
leadership, we must first understand the historical 
background of Jerusalem during his time. 

The Babylonian Empire had conquered Judah around 586 
B.C., destroyed Solomon’s temple, and exiled many Jews 
to Babylon. After decades in exile, the Persian Empire, 
under King Cyrus the Great, conquered Babylon and 
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allowed Jewish exiles to return and rebuild their temple 
(Ezra 1). Though the temple was eventually rebuilt under 
Zerubbabel and spiritual reforms were initiated under 
Ezra, Jerusalem’s walls—symbols of protection, strength, 
and identity—remained broken. 

The walls of an ancient city were its first line of defense. 
They were a symbol of stability, dignity, and national 
sovereignty. A city without walls was a city without 
security. As Proverbs 25:28 says, “Whoever has no rule 
over his own spirit is like a city broken down, without 
walls.” The broken walls of Jerusalem mirrored the broken 
identity and morale of the people. 

Into this context steps Nehemiah. Though living in the 
luxury and security of the Persian palace, his heart was 
grieved when he heard about the condition of Jerusalem. 
His leadership journey began not with strategy but with a 
burden—a vision planted by God. 

5 Principles of Visionary Leadership 
We Learn from Nehemiah 

1. Vision Begins with a Burden (Nehemiah 1:1–4) 

“What makes a leader is the capacity to see what 
others cannot—and to be moved by it.” —  

Andy Stanley 

Nehemiah's first response to the news of Jerusalem’s 
condition was not action—it was prayer, fasting, and 
weeping. Leadership begins in the heart. Nehemiah didn’t 
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shrug it off as someone else's problem. He allowed the 
burden to grow until it became a vision. 

Visionary leaders are marked by their sensitivity to God’s 
heart. Bill Hybels once said, “Vision is a picture of the 
future that produces passion.” That’s exactly what 
happened to Nehemiah. The burden turned into a fire that 
could not be quenched. He mourned for days, then took 
that burden to God in prayer. For four months (as shown 
in the gap between Nehemiah 1:1 and 2:1), he prayed and 
waited for the right opportunity. 

2. Vision Requires Strategic Planning (Nehemiah 2:1–8) 

When the opportunity finally came—King Artaxerxes 
noticing Nehemiah’s sadness—Nehemiah didn’t blurt out 
an emotional request. Instead, he presented a well-
thought-out plan. He asked for letters of safe passage, 
resources from the king’s forest, and authority to rebuild. 

Vision without strategy is a dream. Nehemiah had done 
his homework. He had prayed and planned. Great 
visionary leaders don’t just inspire people emotionally; 
they prepare practically. 

Pastor Craig Groeschel puts it this way: “People would 
rather follow a leader who is always real than one who is 
always right. But great leaders must also be ready.” 
Nehemiah was real with his burden, but he was also ready 
with a plan. 
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3. Vision Sees Beyond the Present Reality (Nehemiah 
2:9–16) 

Nehemiah arrived in Jerusalem and kept quiet about his 
intentions at first. For three days, he rested and assessed 
the situation quietly. Then he took a few trusted men and 
did a nighttime inspection of the walls. 

This was not hesitation—it was wisdom. Leaders must 
know the situation before they lead others. Nehemiah 
needed to see the real condition, understand the 
logistics, and identify the key influencers. He needed an 
honest look at the brokenness before he could cast a 
compelling vision for restoration. 

John Maxwell teaches, “Leaders must be close enough to 
relate to others, but far enough ahead to motivate them.” 
Nehemiah did just that. He entered their world, walked 
among the rubble, and saw it for himself. Only then did he 
begin to cast vision. 

4. Vision Inspires and Mobilizes People (Nehemiah 
2:17–18) 

Once Nehemiah understood the scope of the task and the 
mindset of the people, he revealed his vision: “You see the 
trouble we are in… Come, let us rebuild the wall of 
Jerusalem, and we will no longer be in disgrace” (v.17). 

Notice how he spoke to their dignity, not just their duty. 
He didn’t guilt them into action—he inspired them. He 
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reminded them of their identity, their calling, and their 
God. 

Even more powerfully, he declared: “I also told them about 
the gracious hand of my God on me and what the king had 
said to me” (v.18). Nehemiah tied the vision to God’s favor. 
True visionary leadership points people to a cause greater 
than themselves. 

Andy Andrews says, “Great leaders don’t merely raise the 
bar—they create an environment where people want to 
raise it themselves.” That’s exactly what Nehemiah did. 

The people responded with passion: “Let us rise up and 
build!” (v.18). The vision had taken root in their hearts. 

5. Visionary Leaders Expect Opposition (Nehemiah 
2:19–20) 

No great vision goes unchallenged. Sanballat, Tobiah, and 
Geshem immediately mocked and opposed Nehemiah. 
Visionary leaders must have thick skin and a soft heart—
courage to face criticism and compassion to lead with 
love. 

Nehemiah’s response is classic: “The God of heaven will 
give us success. We his servants will start rebuilding” 
(v.20). He did not argue or retaliate. He reaffirmed his 
confidence in God and in the task at hand. 

As Rick Warren puts it, “If you’re not being criticized, you 
probably aren’t doing anything significant.” Visionary 
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leaders must be ready to move forward despite mockery, 
resistance, or discouragement. 

Leading with Vision Like Nehemiah 

Nehemiah’s story is more than an ancient tale of 
construction. It is a blueprint for visionary leadership: 

• He saw the need and felt the burden. 
• He prayed and planned with precision. 
• He assessed the reality before proposing a 

solution. 
• He rallied people with inspiration, not 

manipulation. 
• He faced opposition with confidence in God. 

In every generation, God is looking for visionary leaders—
those who can see the invisible, believe the impossible, 
and pursue the improbable by faith. The walls may be 
different today—broken families, declining churches, 
social injustice, spiritual apathy—but the call remains the 
same: "Arise and build." 

The world is changed by those who see what others don’t, 
believe when others won’t, and act when others hesitate. 
May we, like Nehemiah, rise to the challenge. 

Key Takeaways for Visionary Leaders: 

1. Let your vision be birthed in prayer and burden, 
not ambition. 

2. Don’t speak before you see. Assess the situation 
with wisdom. 
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3. Include others in the vision. Say “we” and “us.” 
4. Point people to God’s hand, not your ability. 
5. Expect opposition—but don’t let it stop you. 
6. Lead with courage, strategy, and conviction. 

How to Cast Vision 

When God places a vision in your heart, it’s never just for 
you. That vision is meant to be shared, lived out, and built 
together with others. But even a God-given vision needs a 
leader—someone who knows how to cast it with clarity, 
conviction, and compassion. 

To help us understand what it means to truly cast vision, 
we’ll turn once again to the life of Nehemiah. He didn’t 
just rebuild the walls of Jerusalem—he rebuilt hope in the 
hearts of God’s people. Nehemiah’s success wasn’t just 
about bricks and mortar; it was about inspiring people to 
believe, to act, and to persevere. 

In Nehemiah 2, we find eight powerful words that outline 
how to cast a vision effectively: 

We are going to focus on 8 words we find in chapter 2: 

1. Rest, 

2. Motivation 

3. Examination 

4. Exhortation 

5. Information 

6. Application 

7. Opposition 

8. Affirmation 
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By studying these 8 words, we can learn how to effectively 

“Cast the Vision” so the people can run with it. 

1. Vs. 11 – Rest  

“I went to Jerusalem, and after staying there three days…” 

Nehemiah had just completed a grueling journey spanning 
hundreds of miles. He had the king’s approval, God’s 
favor, and the fire of vision burning in his heart. But what 
did he do when he arrived in Jerusalem? 

He rested. 

That small detail is easy to overlook. We expect the 
visionary to jump into action, rally the troops, and start 
swinging hammers. But Nehemiah did something 
different—and incredibly wise. He paused. 

Rest is not laziness. It’s not procrastination. It’s 
preparation. 

Many of us in ministry need to reclaim the spiritual 
discipline of rest. Too often, we wear busyness like a 
badge of honor. I’ve heard it—and said it—too many times: 
“I’m just so tired.” The truth? Some of us are not at risk of 
burning out—we’re at risk of rusting out. We confuse 
motion with progress and weariness with faithfulness. 

A well-rested leader is a sharp leader. A tired leader makes 
poor decisions, reacts emotionally, and burns bridges 
they didn’t mean to cross. 
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Here’s a practical list of things you should never do 
when you’re overtired: 

• Don’t make major decisions. 
• Don’t write important emails or letters. 
• Don’t start something new—or shut something 

down. 
• Don’t judge your own spiritual condition—or 

someone else’s. 
• Don’t quit. 

When fatigue sets in, your perspective gets warped. It’s 
like a basketball player who’s been on the court too long. 
Shots start falling short. Defense gets sloppy. What they 
need isn’t more hustle—it’s a quick sub and a sip of water. 

Nehemiah understood that. He modeled a principle every 
leader needs to grasp: You can’t cast a clear vision if 
you’re clouded by exhaustion. Rest is not optional. It’s 
foundational. 

2. Vs. 12 – Divine Motivation  

“…I had not told anyone what my God had put in my heart 
to do for Jerusalem…” 

Before Nehemiah ever said a word, he carried the vision in 
his heart. That’s where every true vision begins—not in a 
strategy meeting or a brainstorming session—but in the 
quiet depths of a person’s soul. 

This wasn’t Nehemiah’s idea. It was God’s. And that made 
all the difference. 
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Vision casting begins with internal conviction. You have to 
know that you know—that God has called you, appointed 
you, and planted something inside you worth building. If 
it’s just a good idea, you’ll quit when it gets hard. If it’s a 
God idea, you’ll keep going when it gets harder. 

Nehemiah was internally driven, not externally motivated. 
He didn’t show up in Jerusalem to make a name for 
himself. And that’s exactly why God used him in such a 
significant way. Those who think they’re significant rarely 
are. But those who humbly recognize their insignificance 
often become greatly useful in the hands of God. 

If you’re going to cast a compelling vision, it must come 
from a place of divine motivation, not human ambition. 

3. Vs. 13 – Examination  

“By night I went out... examining the walls of Jerusalem, 
which had been broken down…” 

How to effectively cast the vision? Rest, divine motivation, 

and now examination. Nehemiah’s next move wasn’t a 
public announcement—it was a private investigation. 

He quietly toured the ruins at night. No fanfare. No press 
release. No premature pep rally. Just observation, 
assessment, and prayerful examination. 

Too many leaders skip this step. They’re so excited about 
the vision that they race to implement it without doing 
their homework. And then reality hits—financial 
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shortfalls, logistical issues, and unexpected challenges. 
The problem isn’t the vision—it’s the lack of preparation. 

Nehemiah teaches us the value of evaluating before 
activating. He needed to know the condition of the walls 
before he could lead the reconstruction. 

Also note his discretion. He didn’t tell anyone what he was 
doing. Why? Because if you share your vision too early—
before it’s fully baked—you invite confusion, criticism, or 
sabotage. 

Premature disclosure can cause unnecessary resistance 
and long-term damage. Sometimes, the most spiritual 
thing you can do is keep your mouth shut—until the 
timing is right. 

Leaders must learn to examine in private before casting in 
public. 

4. Vs. 17 – Exhortation  

“Then I said to them, ‘You see the trouble we are in: 
Jerusalem lies in ruins, and its gates have been burned 
with fire. Come, let us rebuild the wall of Jerusalem, and 
we will no longer be in disgrace.’” 

This is the moment Nehemiah speaks. 

After days of rest, reflection, and reconnaissance, he 
finally opens his mouth. But what he says is just as 
important as what he doesn’t say. He doesn’t begin with 
blame. He doesn’t start by boasting about his royal 
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connections. He doesn’t even make himself the hero of 
the story. 

Instead, he identifies with the people and appeals to their 
shared pain: “You see the trouble we are in…” Notice 
that—we. Not you. Nehemiah doesn’t stand apart; he 
stands among. 

Vision casting begins with exhortation, not accusation. 
It’s not about guilt-tripping people into action. It’s about 
lifting their eyes to see what could be—what should be—
and declaring, “We can do this together.” 

He calls the people to action by pointing to a broken reality 
and painting a picture of a better future: “Come, let us 
rebuild…” 

That’s what real leaders do. They don’t just see the 
problem—they inspire people with the promise of change. 
They speak with boldness, but also with love. Their words 
don’t just inform; they ignite. 

We need to get our people motivated. Exhortation means 
to lift up, to encourage, and to challenge.  This is what 
Nehemiah did.  

The hardest thing for me to deal with is to be surrounded 
by a group of leaders who don’t have faith.  Who are always 
thinking small, never willing to believe God can do the 
impossible. They always have a list of reasons why it won’t 
work.  They are quick to identify all the possible problems, 
but never have any solutions.   
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As leaders, as pastors we need to pray and take time to 
discover the motivating principles of God’s Word that will 
begin to move people and give them people hope. Hope 
deferred makes the heart sick.   Hope is the prelude to 
faith and that is what we need a people filled with faith.  
We need to encourage the people and help them see how 
they are part of the vision.  They need to know how 
valuable they are to God’s plan.    This is what exhortation 
is all about, persuading people to take action and 
ownership.   

5. Vs. 18a – Information  

“I also told them about the gracious hand of my God on 
me and what the king had said to me.” 

Nehemiah didn’t just inspire the people emotionally—he 
didn’t just go into some kind of euphoric hype like – Come 
on people, we can do this, we can do it!  You may be a little 
discouraged, but we can do it.”  There is a place for that, 
but in this moment, the people need something more, so 
instead, he provides them with some important additional 
information.  

He told them two things: (1) God’s hand was on this vision, 
and (2) the king had already granted his approval. In other 
words, this isn’t a fantasy. This is happening. 

This is where some leaders miss it. They either lead with 
pure passion and no plan—or all plan and no passion. 
Nehemiah gives us the perfect blend of both. 
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People need to know that the vision is not only exciting—
it’s viable. That’s why effective leaders don’t just cast 
vision; they share facts. They talk about funding, logistics, 
timing, permissions, and strategies. Not in overwhelming 
detail—but just enough to build confidence and 
credibility. 

Inspiration without information leads to frustration. 
Information without inspiration leads to stagnation. 
But when you combine the two? Momentum begins. 

6. Vs. 18b – Application 

“They replied, ‘Let us start rebuilding.’ So they began this 
good work.” 

This is the turning point. The people catch the vision. They 
take ownership. They move from “You do it” to “Let us do 
it.” 

That’s when you know you’ve cast vision effectively—
when people don’t just agree with it, they apply 
themselves to it. 

And notice the phrase Nehemiah uses: “this good work.” 
Not “this hard work,” even though it was. Not “this risky 
work,” even though it would attract opposition. He called 
it good—because it was from God. 

When people see what they’re doing as a good work—
something meaningful, eternal, and God-ordained—they 
will invest their hearts, their hands, and their resources. 
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When leadership effectively casts the vision at the 
grassroots level, the change will become obvious. I 
believe if the vision is God-given and is humbly presented, 
then God will implant it in the hearts of people, and they 
will respond, “Let us start rebuilding.”  

Nehemiah didn’t assign tasks yet. He didn’t hand out 
bricks or blueprints. That would come later. For now, he 
simply got their buy-in. Vision must be owned before it can 
be executed. 

The people are inspired and they took action, they 
applied what Nehemiah had challenged them with and 
said, “Let’s rise up and build.” 

Why? Where did that come from? It came from visionary 
leadership. They didn’t have a musket to their defense, but 
they said, “We’ll do it!”   

This is what visionary leadership is all about – inspiring, 
mobilizing and motivating people to rise up and do the will 
of God.  Too often we can become negative  berating our 
congregations: “Oh, I don’t know why nobody’s 
volunteering. I don’t know why no one’s initiating ministry. 
I don’t know why this isn’t happening, and that’s not 
happening.”  We need to examine ourselves and  listen to 
some of our sermons. Let’s consider our reaction and our 
counteraction. Let’s consider ourselves. Let’s start first 
with us. You want revival? You want people to rise up and 
take action? Then stir yourself up and let faith arise in you. 
Ask God to revive the fire of God in you!  If we want our 
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churches to be stirred, renewed, and God moving in 
powerful ways it starts with us, we are crucial, not 
because of who we are, but because of the Spirit of God 
and what He has determined to do.  

7.  Vs. 19 – Opposition 

“But when Sanballat the Horonite, Tobiah the Ammonite 
official, and Geshem the Arab heard about it, they mocked 
and ridiculed us…” 

Here comes the resistance. 

Every vision will be tested. The moment you step out in 
faith, expect opposition. It’s inevitable. Critics will mock. 
Naysayers will question. Enemies will rise up—not 
because your vision is wrong, but because it threatens the 
status quo. 

Vision always attracts opposition. Why? Because the 
enemy doesn’t mind you dreaming, as long as you never 
build. 

Sanballat and his crew mocked and ridiculed Nehemiah 
and his team. They tried to inject fear and doubt. And if 
Nehemiah had been leading from ego, that would have 
been enough to derail the whole thing. 

But Nehemiah was grounded. He knew the vision was 
from God, not from himself. He didn’t defend himself with 
personal credentials—he pointed back to the divine 
source. Be ready and prepared for the naysayers. Dealing 
with and overcoming opposition is a part of vision casting. 
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8. Vs. 20 – Affirmation 

“I answered them by saying, ‘The God of heaven will give 
us success. We his servants will start rebuilding…’” 

Nehemiah doesn’t argue. He doesn’t retaliate. He affirms. 

Affirmation is a powerful tool for leaders. When your vision 
is attacked, don’t panic—affirm your trust in God’s 
faithfulness. 

Nehemiah doesn’t say, “We’ve got this.” He says, “God’s 
got this.” 

That confidence silenced the critics and solidified the 
team. Nehemiah made it clear: “We are servants of God, 
and we will build.” Period. 

Leaders must learn to affirm the vision repeatedly—
especially in the face of resistance. Every brick they laid 
after this moment was fueled by that affirmation: “God will 
give us success.” 

Let’s ask ourselves this question: What are we trusting 
God to do that is so incredible that it cannot be achieved 
apart from his divine enabling? What are we trusting God 
to do in our ministry in these days that is so incredible that, 
should it happen, people are going to say, “Surely God is in 
this place”! Is it right for us to think in those terms? I think 
so. 

Look at the story of the feeding of the 5000. The disciples 
come to Jesus, and they say, “Jesus, I think it’s time to send 
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this crowd away. They’ve been here for a long time, the 
stores are closed, there’s nowhere to get food; we’re going 
to have a disaster on our hands. Please send them home.” 

Jesus says, “Why don’t you give them something to eat?” 

“Sorry, what did  you say?” 

“Yeah – you feed them!” 

“That’s a problem, we don’t have anything. The only thing 
we’ve been able to find is some kid who’s here, and he’s 
got five loaves and a couple of fish. But what are these 
among so many? I mean, you can’t possibly feed five 
thousand men, plus the women and the children, with five 
loaves and a couple of sardines, can you?” 

Of course, you know the story. Jesus takes the sack lunch, 
blesses it, and feeds everyone! Not just a little, but the 
Bible says until they were “FULL”. (Matthew 14:20)  Then 
they bagged up what was left – 12 baskets full.  We serve a 
God who is a “more than enough” God. 

There is a valuable lesson we can learn here, if we will trust 
God and take the little we have in our hand and put it in the 
master's hand, He can multiply that little into more than 
enough for whatever we have need of.    

But even more important, the miracle is not that the little 
boy gave his lunch; the miracle is that Jesus would use the 
boy’s lunch. The miracle is not that Nehemiah would go 
nine hundred miles to rebuild the walls. The miracle is that 
God would use Nehemiah to get the walls built. The 
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miracle is not that we give ourselves up in service to a great 
cause and to serve our Lord and Master; the miracle is that 
we have been given any part in the unfolding plan of God. 
He who could take a sack lunch and turn it into a banquet 
for more than 5000, probably 15000 plus people, when 
you count the women and children.  Not think about it – He 
who rules over all – the King of Kings and Lord of Lords 
looks on the likes of you and me and says, “Hey, I want to 
use you in my plan, I want to give you a part.” What a great 
mystery. What a great privilege. 

May the Lord lift up our eyes, our gaze, and establish a 
vision. John Wesley said, “Give me a hundred men who 
hate nothing but sin and love God with all their hearts and 
I will shake England for Jesus Christ. Do we really believe 
that out of the apparent obscurity of the place that you 
come from no matter how small or great a place it may be 
that God can light a flame, such as will not be extinguished 
as we go forth into whatever frontier, task, assignment – 
VISION He has given us? 

I am truly amazed and grateful that God would take this 
flawed person from a little country town of 1700 people in 
the middle of Nebraska and allow me to be part of His 
master plan.  He put a vision in my heart, and I have and 
continue to  endeavor by the grace of God and His power 
to walk it out. 
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Let me ask you, what vision has God given you, what are 
you trusting God to do that is so incredible that it can only 
ever be achieved as a result of His divine intervention? 

Take that vision and let it capture your heart, run with it, 
and share it with those God has called you to lead and 
pastor.  

Casting vision isn’t about slick speeches or flashy 
slogans. It’s about planting God’s dream in the hearts of 
people—and giving them the courage to act on it. 

Let’s review Nehemiah’s eight words of casting vision: 

1. Rest – Slow down to hear clearly. 
2. Motivation – Let the vision burn in your heart before 

you speak. 
3. Examination – Know the facts before you cast the 

vision. 
4. Exhortation – Inspire people with what could be. 
5. Information – Build confidence with practical 

details. 
6. Application – Invite people to take ownership. 
7. Opposition – Expect it. Don’t fear it. 
8. Affirmation – Stand firm in God’s promise. 

The result? A ragtag group of discouraged people rebuilt a 
city wall in just 52 days—because one leader knew how to 
cast a vision that stirred their faith and moved them to 
action. You can be that kind of leader too. 
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Let your vision come from God. Let it be shaped by prayer. 
And when the time is right—cast it with clarity, boldness, 
and humility. 

You’re not just leading people—you’re awakening 
destiny. 

Closing Thoughts  
Visionary Leadership 

As we close this chapter on Visionary Leadership, we are 
reminded that true leadership begins with a compelling 
vision—one that is birthed in the heart of God and 
entrusted to leaders who will steward it with faith, 
courage, and integrity. From a biblical perspective, 
visionary leadership is not about personal ambition or 
control—it’s about seeing what God sees and mobilizing 
people to pursue that vision with passion and purpose. 

Nehemiah stands as one of Scripture’s most powerful 
examples of a visionary leader. He didn’t begin with a 
position; he began with a burden. He didn’t lead from 
convenience, but from conviction. In the face of broken 
walls and a discouraged people, Nehemiah cast a vision 
that ignited hope, restored dignity, and rallied a 
community to accomplish the impossible. His leadership 
was marked by five timeless principles: prayerful 
dependence on God, strategic planning, courageous 
action, empowering others, and unwavering 
perseverance. These principles not only fueled the 
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rebuilding of Jerusalem’s walls—they continue to shape 
how we lead today. 

Nehemiah also gave us a masterclass in how to effectively 
cast vision through eight powerful words found in 
Nehemiah 1 

Finally, it’s vital to distinguish between leading and 
managing. Management maintains what is; leadership 
moves us toward what can be. Managers handle 
processes—leaders inspire people. Managers protect the 
status quo—leaders challenge it. As pastors, we often 
wear both hats. Which is fine, both are necessary, but we 
need to be aware of the difference and make we lead as 
we manage because  only visionary leaders create 
movement and momentum toward a God-given future. 

So, here’s the challenge: Will you be a leader who simply 
manages systems? Or will you be a visionary who inspires 
hearts? Will you settle for maintenance, or will you rise to 
build? 

Now is the time for visionary leaders—like Nehemiah—
who are willing to pray deeply, see clearly, speak boldly, 
and lead faithfully. The walls may be broken, the people 
may be weary, but the vision is still alive. Let us rise up and 
build. 
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Chapter Nine 

Personal Tips from Pastor Bruce 

Keys to Being an Effective Pastor 

We’ve covered a number of factors that impact Pastoral 
effectiveness.  In this chapter, I want to share 7 things I 
believe are especially important as pastors;  

• Guard your heart, 
• Be committed,  
• Stay focused,  
• Stop strife 
• Don’t get bitter,  
• Invest in making disciples,  
• Focus on equipping the saints, and 
• Learn how to receive the offering 

Pastoring is one of the highest callings and one of the 
greatest responsibilities a person can carry. It’s more than 
a profession—it’s a sacred assignment. To shepherd 
God’s people, preach His Word, and lead His Church 
requires more than skill—it requires grace, wisdom, and a 
whole lot of faith. And if you're going to thrive in this 
calling, not just survive it, you need more than a good 
sermon—you need proven principles from those who 
have walked the road before you. That’s what this chapter 
is all about. 

Over the course of more than forty years in pastoral 
ministry, I’ve learned some things—not just in the 
classroom or from conferences—but in the trenches, in 
the prayer closet, and in the day to day running of a large 
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ministry. I’ve walked through church growth and church 
splits. I’ve celebrated miracles and wept over betrayals. 
I’ve preached to full rooms and empty ones. And through 
it all, the Holy Spirit has taught me how to last, how to love, 
and how to lead. 

This chapter, “Tips from Pastor Bruce,” is not a list of 
trendy ministry hacks or flashy leadership slogans. These 
are personal discoveries and battle-tested keys to being 
an effective pastor. They're the kind of lessons that don’t 
just help you build a ministry—they help you build a life 
that pleases God and leaves a legacy.  These are not an 
all-inclusive list, they are just some of the things that have 
proven valuable over the years. 

God knows I don’t have all the answers and some will have 
a different take or opinion on some of the things shared 
here and throughout this book, but my prayer is you’ll find 
encouragement, be challenged, but most of all,  you’ll find 
clarity about what it truly means to lead like Jesus—to 
lead with integrity, humility, and boldness. 

Because at the end of the day, ministry isn’t about 
becoming famous—it’s about being faithful. 

“Well done, good and faithful servant…” —Matthew 5:21 

Let’s walk this road together. I’m not here to impress 
you—I’m here to impart something to you. So lean in, take 
notes, and open your heart. 

Let’s talk pastor to pastor.  Here are 8 things that will 
help you as a pastor. 
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Guard Your Hearts 

As pastors, we are called to a sacred office—one that 
demands not only our hands and voices but the condition 
of our hearts. Scripture commands us in Proverbs 4:23, 
“Above all else, guard your heart, for everything you do 
flows from it.” This is not a casual suggestion; it is a divine 
imperative. While this verse applies to every believer, the 
weight of it lands especially heavy on those entrusted with 
shepherding the flock of God. Pastoral ministry is a 
spiritual battlefield, and the heart of the pastor is the 
primary target. 

The Vulnerability of a Pastor’s Heart 

The pastoral heart is unique. It must be filled with love, 
tenderness, mercy, and compassion. Ecclesiastes 3:12 
tells us that the heart of one who ministers should be 
driven by a desire to “do good as long as they live.” 
Similarly, Micah 6:8 calls us to “do justice, love kindness, 
and walk humbly with our God.” These godly qualities are 
essential, but they also leave our hearts exposed. 

Unlike many vocations, ministry requires emotional 
transparency. Our compassion makes us accessible, our 
vulnerability makes us real—and unfortunately, it can 
also make us a target. 

Pastor Rick Warren once said, “Ministry is a magnet for 
both praise and criticism. You will be loved deeply and 
wounded deeply—often by the same people.” 
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The Amplified Pressure of Ministry 

Criticism is not new, but the tools used by critics have 
evolved. In generations past, unhappy parishioners 
expressed their displeasure via handwritten notes or 
private meetings. Today, a single negative comment on 
social media can be shared instantly with hundreds or 
thousands, damaging reputation and morale. Digital 
platforms have given critics greater reach, and pastors 
now serve under a microscope of public scrutiny. 

The expectations are enormous. If a sermon doesn’t meet 
someone’s theological preference or emotional need, the 
pastor is deemed a failure. If a hospital visit is missed, or 
a phone call is late, offense brews. Pastors are not only 
spiritual leaders but also counselors, administrators, 
social workers, and public figures. If our hearts are not 
guarded, discouragement can set in like a flood. 

John Piper put it this way: “If the heart fails, everything 
fails. Your ministry is over when your heart is overrun.” 

The Call to Guard 

When Solomon wrote, “Above all else, guard your heart,” 
he was speaking with a sense of holy urgency. Other 
translations say, “Guard your heart with all diligence,” or 
“Guard it vigilantly.” Why such emphasis? Because your 
heart is the command center of your life. It is the 
wellspring of your motives, decisions, and attitudes. 
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The Hebrew word for heart, leb, refers not just to 
emotions, but to the inner man—the mind, will, desires, 
conscience, and moral character. It is the intersection of 
your spirit, soul, and body. The heart is not simply where 
you feel; it is where you live. It is the control tower of your 
entire being. 

Why Guarding the Heart is Essential 

1. Because Your Heart is the Source of Everything You 
Do 

Proverbs 4:23 continues, “for everything you do flows 
from it.” Your words, actions, decisions, and even your 
prayers are shaped by the condition of your heart. A 
polluted heart will eventually contaminate your ministry. 
A guarded heart, however, will bring life and clarity to all 
that you touch. 

Jesus confirmed this in Luke 6:45, “The good man brings 
good things out of the good stored up in his heart...for out 
of the overflow of the heart, the mouth speaks.” 

2. Because Your Heart is Under Constant Attack 

We are not serving in peacetime. Ministry takes place in 
enemy territory. We serve under the Lord’s commission, 
but in a world that is hostile to His mission. Jesus warned 
us: “The thief comes only to steal, kill and destroy” (John 
10:10). The enemy is strategic. He knows that if he can 
corrupt or discourage the heart of a pastor, the flock will 
scatter. 
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Paul David Tripp warns, “Pastors can lose their way not in 
some catastrophic moment of moral failure, but by the 
slow erosion of the heart through unnoticed 
compromise.” 

3. Because Offense and Bitterness are Subtle but 
Destructive 

One of the greatest dangers to the pastoral heart is 
offense. Unchecked, it leads to bitterness, and bitterness 
eventually breeds cynicism. A cynical heart cannot love 
the sheep. It cannot preach hope. It cannot serve joyfully. 

Bitterness doesn’t start big—it starts small: an unmet 
expectation, a critical comment, a betrayal. But if these 
are not dealt with, they become infections that spread 
through every part of our ministry. 

How to Guard Your Heart 

1. Watch What You Say 

Words are powerful. They reflect the condition of our 
hearts and shape the reality around us. Jesus said, “But I 
tell you that every careless word that people speak, they 
shall give an accounting for it in the day of judgment” 
(Matthew 12:36). 

Guarding your heart means guarding your mouth. Speak 
life. Speak faith. Speak blessing. Speak truth. As Paul 
wrote in Colossians 4:6, “Let your conversation be always 
full of grace, seasoned with salt.” 
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As pastors, we must be especially mindful not to vent 
frustration or spread discouragement, even in private 
conversations. Our speech should reflect our faith, not 
our fatigue. 

2. Keep Your Focus on Jesus 

Hebrews 12:2 exhorts us to “fix our eyes on Jesus, the 
author and finisher of our faith.” 

Distraction is a real danger. We can become so focused 
on church problems, leadership conflicts, or attendance 
numbers that we lose sight of the One who called us. 
Fixing our eyes on Jesus means returning to Him daily. It 
means worshiping Him in private. It means listening for 
His voice above the noise. 

When we are Christ-centered, the offenses of men shrink 
and the opinions of people lose their power over our 
hearts. 

3. Think About Where Your Feet Are Going 

Proverbs 4:26 tells us, “Give careful thought to the paths 
for your feet and be steadfast in all your ways.” 

In ministry, it’s easy to get sidetracked by seemingly good 
opportunities that God never authorized. A conference 
invitation, a leadership role, a side project—all these can 
be distractions if they pull us from our divine assignment. 

Guarding your heart means guarding your vision. Ask 
yourself: Is this taking me closer to God’s purpose or 
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pulling me away? Are my affections tied to something God 
never called me to? 

4. Stay Away from Evil 

This may seem obvious, but it’s incredibly practical. Don’t 
flirt with compromise. Don’t justify morally ambiguous 
choices. Don’t entertain relationships that pull you into 
emotional entanglements. 

Guarding your heart is not about being legalistic—it’s 
about being wise. The apostle Paul said, “Abstain from all 
appearance of evil” (1 Thessalonians 5:22). Even the 
appearance can damage credibility. 

The road back to righteousness is always open, but 
prevention is better than recovery. Obedience is our 
protection. 

The Path of Obedience 

Isaiah 30:21 says, “Whether you turn to the right or to the 
left, your ears will hear a voice behind you, saying, ‘This is 
the way; walk in it.’” The Holy Spirit is always guiding, 
always warning, always calling us back to the narrow road. 
When our hearts are tuned to God, we will hear His voice 
and follow with joy. 

Conclusion: A Final Word to Shepherds 

Peter’s admonition in 1 Peter 5:6–11 is both sobering and 
strengthening: 
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“Humble yourselves under the mighty hand of God... Be 
sober-minded, be watchful. Your adversary the devil 
prowls around like a roaring lion, seeking someone to 
devour. Resist him, firm in your faith... And after you have 
suffered a little while, the God of all grace... will Himself 
restore, confirm, strengthen, and establish you.” 

Guarding your heart is not a one-time action—it is a 
lifelong discipline. Accountability partners, filters, and 
spiritual practices are helpful, but the ultimate protection 
of your heart comes from its full satisfaction in Jesus 
Christ. 

C.S. Lewis observed: “We are half-hearted creatures, 
fooling about with drink and sex and ambition when 
infinite joy is offered us... We are far too easily pleased.” 

The heart most guarded is the heart most captivated by 
Christ. He is your shield. He is your portion. He is your 
great reward. 

Therefore, stand firm. Renew your mind. Pray without 
ceasing. Guard your heart—because everything flows 
from it. 

Be Dedicated and Committed  
No Quitting 

True dedication is a choice - it is a decision of quality.  

A quality decision is a decision for which there is no 
turning back.  
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True dedication makes a decision based on one’s 
commitment to God, rather than on feelings or emotions.  

It is a decision that with God’s help, you will never violate:  

Men will not be able to change you  

Circumstances will not be able to change you,  

Never give up, never ever ever quit!   Decide now – the 
decision you make now could determine whether you 
succeed or fail.  

Take the time to get before God and dig into the Word. Stay 
there and rest in the Lord until the Holy Spirit and the Word 
of God transform your level of commitment.  

Without this firm, quality decision, Satan will take 
advantage of every opportunity to make your life and 
ministry a failure.  

Feelings will have no bearing on this commitment.  He is 
faithful. He will create in you the power and desire to make 
that uncompromising decision.  

When you finally make a full, no quit, no turning back, 
forever commitment or renew that commitment to God - 
fulfilling and continuing your calling will be the most 
exciting thing you have ever done!  

Don’t be intimidated by the commitment - God has 
provided the power, furnished the weapons and equipped 
you with everything you need.  
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It’s the same as when you experience the New Birth.  

A decision for total dedication includes a determination to 
please God and a commitment to the truth.  

The decision to please the Father must include the 
decision to live in victory.  

God gets no enjoyment from our defeat. He was grieved 
with the children of Israel because they were overcome in 
the wilderness.  

The victory that overcomes the world - is our faith (I John 
5:4).  

Put on the armor of God and fight the good fight of faith.  

When is a fight good? A good fight is the fight you win!  

I remembered the fiery furnace into which Meshach, 
Shadrach and Abednego were cast in Babylon (a furnace 
turned up so hot that it consumed the Babylonian soldiers 
who cast the three Hebrew lads into the oven inferno). Yet, 
wicked king Nebuchadnezzar saw four people, the fourth 
he said being like unto the "Son of God." Faith is like film, 
it develops in the dark. Unshakable faith comes from 
having your faith shaken.  

Take control of your life and resist the devil, by standing 
firm on the Word of God and controlling your feelings and 
emotions.  
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To control your feelings, you must control your tongue! 
James 3:2 says that the person who can control his words 
can gain mastery over his whole body.  

I believe one of the greatest keys to being effective in 
ministry and victorious is to keep watch over the words 
you speak.  Colossians 4:6 says, “Let your conversation be 
gracious and attractive so that you will have the right 
response for everyone.”  full of grace and salt.   Decide now 
to NOT speak words of doubt and unbelief.  Don’t let 
negative words come out of your mouth.  Don’t speak 
poorly of other ministers or ministries, pray for them. “Set 
a guard, O LORD, over my mouth; Keep watch over the 
door of my lips.” (Psalm 141:3) 

My first tip for you that I believe is crucial for being effective 
in ministry is to decide to stay committed and dedicated - 
make a quality decision and commitment to the Word and 
the things of God.  

Make the quality, no turning back decision, that if your 
faith won’t get it, then you won’t have it - because you are 
determined to please God by living by faith.  

Never go back on your faith! 

Become dedicated – stay dedicated:  

- Decide to please the father  
- Decide to walk in victory  
- Decide to live by faith  

And one more thing –  
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Stay committed to walking in love. 

Pastors are called to walk in love by imitating Christ's self-
giving nature, demonstrating kindness, patience, and 
compassion towards others. This approach not only 
reflects their faith but also serves as a powerful example 
to their congregations and communities. 

This leads to the next tip. 

Stay Focused  

“But let no one enter the temple of the Lord except the 
priests and those Levites who are on duty. They may enter 
because they are consecrated. But all the other men are 
to guard what the Lord has assigned to them.” 
—2 Chronicles 23:6 (NLT) 

“I have fought the good fight, I have finished the race, I 
have kept the faith.”—2 Timothy 4:7 (NIV) 

There’s a quiet danger in pastoral ministry that doesn’t 
always show up in the headlines. It doesn’t announce 
itself with scandal or blaze through a church like a fire. No, 
this threat is subtle, sneaky, and incredibly common. It’s 
called losing focus—and it has quietly shipwrecked many 
ministers who started strong but forgot their assignment. 

Pastor, let me remind you: you are not called to do 
everything. You are called to do what God has assigned 
you. And one of the greatest marks of spiritual maturity in 
leadership is the ability to stay laser-focused on that 
calling, despite the distractions, opportunities, and 
pressures that try to pull you away. 
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The Battle to Stay on Assignment 

Paul, nearing the end of his life, declared with full 
assurance, “I have finished my race.” He didn’t say, “I ran 
everyone’s race” or “I finished multiple races.” No—he 
stayed in his lane. He ran his course. He completed his 
assignment. 

In the same way, the writer of Chronicles commands the 
temple servants: “Guard what the Lord has assigned to 
you.” That wasn’t just a word for Levites—it’s a word for 
every pastor today. In an age of comparison, celebrity 
ministry, and constant noise, this may be one of the most 
important instructions we can heed: Guard your 
assignment. 

There are many good things you could do. But are they 
God things for you? Not every opportunity is an open 
door. Some are detours with a nice paint job. 

The CEO Trap 

One of the most common ways pastors lose focus today 
is by becoming what I call “Church CEOs.” The 
temptation is real. When the administrative load 
increases, the church grows, and the systems get more 
complex, it’s easy to slide into a corporate leadership 
mode—running a machine more than shepherding souls. 

But let me remind you: you were not called to run an 
organization—you were called to build the Church. 
There’s a big difference. Structure matters, of course. 
Systems help. But when administration overshadows 
anointing, we’re in trouble. 
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“The moment we replace presence with performance, 
we stop pastoring and start managing.” 

—Pastor Jim Cymbala 

Stay grounded in your calling to preach the Word, love the 
people, disciple the flock, and seek the face of God. Keep 
the main thing the main thing. 

Boredom: A Silent Killer 

After years in ministry, some pastors begin to feel what 
they don’t want to admit—boredom. The rhythm feels 
predictable. The sermons feel familiar. The church 
calendar just keeps repeating. And in that restlessness, a 
pastor may begin to chase new excitement rather than 
renewed passion. 

I’ve seen it happen. A leader gets distracted by the idea of 
something “fresh.” So they start a new venture, add a side 
hustle, or even uproot and move cities in search of a new 
challenge. But what happens? Many end up out of 
alignment with their true assignment. 

Listen: Orange trees thrive in Florida. But plant them in 
Minnesota, and they’ll struggle to survive. That’s not 
about the tree—it’s about the climate of the calling. You 
may be fruitful where God planted you, but try to replicate 
that success outside of His will, and things may wither. 

“Don’t envy someone else’s field. Cultivate your own.” 
—Pastor Tony Evans 

The key isn’t doing something different—the key is staying 
devoted to what God called you to do. Don’t confuse a 
change in your emotional temperature with a shift in your 
spiritual assignment. 
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Transitions Must Be Spirit-Led 

Now, let me be clear: not all change is wrong. There are 
seasons when God does call you into new territory. 
Abraham was led to leave. Paul was sent out. God is a God 
of movement—but He’s also a God of timing and clarity. 

If the Lord leads you into a new city, a new church plant, 
or a new role—go obediently. But even in transition, stay 
focused. Stay submitted to the Holy Spirit. Don’t let 
ambition drive you—let the assignment lead you. 

“God will never call you away from one assignment 
without making it clear where you’re going and why.” 
—Pastor Robert Morris 

Whether you’re in a season of longevity or transition, the 
command is still the same: guard what He has given you. 

Four Keys to Staying Focused as a Pastor 

If you want to stay faithful to your assignment, consider 
these four principles: 

1. Clarify Your Calling 
Revisit the original word God gave you. What did He call 
you to do? Who did He call you to reach? Clarity kills 
confusion. 

2. Guard Your Heart 
Bitterness, comparison, and burnout are the enemies of 
focus. Protect your soul through rest, prayer, and life-
giving friendships. 

3. Reject Distractions 
Not every opportunity is for you. Learn to say no to good 
things so you can say yes to the God-thing. 
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4. Stay Connected to the Spirit 
Daily intimacy with the Holy Spirit is your compass. He 
knows where you’re going. Don’t move without Him. 

Final Words 
Pastor, you don’t have to be everywhere. You don’t have 
to do everything. But you must be faithful to what God 
has assigned to you. Heaven isn’t going to ask how many 
campuses you launched or how many followers you had. 
Heaven will ask if you finished your race. 

So stay focused. Stay faithful. Stay fruitful. 

“God will not reward you for how much you did. He will 
reward you for how well you obeyed.” 

—Pastor Charles Stanley 

I’m praying for you. I’m cheering you on. Guard your 
assignment—it matters more than you know. 

Stopping Strife 

Strife, potentially one of the greatest dangers to church 
and ministry, is an insidious force that threatens to divide, 
wound, and dishonor the name of Christ. It knows no 
boundaries, affecting even those who seem to have 
everything. Within the church, among the staff, strife lurks 
as a silent killer—beneath the surface, often the 
unaddressed elephant in the room. 

Understanding the Danger 

James 3:16 warns us, “For where envying and strife is, 
there is confusion and every evil work.” This stark truth 
underscores the profound impact of strife: it not only 
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breeds confusion but also opens the floodgates to every 
form of evil. How can the church effectively minister in 
such an environment of chaos and discord? 

Defining Strife 

In biblical terms, strife extends beyond disagreement; it 
encompasses deep-rooted discord that festers 
unresolved. Oxford defines it as an angry or bitter 
disagreement over fundamental issues—conflict that, if 
left unchecked, leads inevitably to confusion and sin. 

Taking Action 

As leaders, it falls upon us to address strife proactively. 
We cannot afford to tolerate even a hint of it within our 
midst. We must be peacemakers, empowering our teams 
to contend steadfastly for peace. This proactive stance 
starts with us, permeating through every level of our 
leadership. 

Creating a Culture of Peace 

The best defense against strife is prevention. By fostering 
an environment of love and thankfulness, we set the stage 
for God’s presence to move powerfully among us. Instead 
of chaos, we invite order; instead of confusion, we 
welcome clarity. In this atmosphere, the church becomes 
a fertile ground for the manifestation of God’s good and 
perfect will. 
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Practical Steps 
When strife does rear its head, swift and decisive action is 
imperative. Following the Biblical principles laid out in 
Matthew 18:15-17, we address conflicts directly and with 
humility. We learn to defuse volatile situations, resolve 
disputes, and restore broken relationships promptly and 
effectively. 

Guarding Unity 
Church unity is not a given but a continual effort. To 
assume immunity from strife is to invite its onset. 
Therefore, we must remain vigilant, committed to the 
principles of peace and reconciliation that define our faith 
and strengthen our community. 

Conclusion 
Stopping strife demands courage and vigilance. It requires 
us to embody the principles we preach and to cultivate an 
environment where unity thrives and God’s presence 
abounds. In doing so, we fulfill our mandate to lead with 
integrity and love, ensuring that our ministry reflects the 
glory of God in all its endeavors. 

By embracing these principles and taking practical steps 
to preserve unity, we safeguard the mission of the church 
and uphold the honor of Christ’s name. Let us be 
steadfast in our commitment to stop strife before it starts, 
knowing that in unity, we find strength, purpose, and the 
abundant blessings of God. 
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Get Better, Not Bitter –  
The Pastor’s Crucial Choice 

Every pastor who’s been in ministry for any amount of time 
has come face-to-face with disappointment, betrayal, 
criticism, and rejection. Ministry is deeply rewarding, but 
it also exposes your heart to deep wounds. People you’ve 
prayed for, served sacrificially, and walked with can 
suddenly turn their backs on you. And when that happens, 
you will face a critical decision: Will you get better—or 
will you get bitter? 

The Fork in the Road 

Bitterness is a choice. So is getting better. The outcome of 
your ministry—and your life—depends on which one you 
choose. As a pastor, your ability to grow, remain spiritually 
effective, and lead others in Christ hinges on your 
willingness to walk in love and let go of offense. 

I’ll never forget the words of a seasoned pastor, who after 
decades of fruitful ministry was asked by a young 
minister, “What’s one piece of advice you’d give a young 
pastor like me?” Without hesitation, he said, “Don’t get 
bitter.” That was it. Simple. Profound. Essential. 

The Bible's Call to Love 

The Apostle Paul gave us clear instructions in 1 
Corinthians 14:1 (AMPC): 

“Eagerly pursue and seek to acquire this love [make it 
your aim, your great quest].” 

Love isn’t just one of the fruits of the Spirit—it’s the 
foundation of all we are and do in ministry. Without it, Paul 
says, nothing we do counts (1 Corinthians 13:1-3). 
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Walking in love isn’t just a moral virtue; it’s a ministry 
survival skill. It’s what keeps you tender when life gets 
tough. It’s what empowers you to endure betrayal, keep 
preaching with joy, and stay in the game for the long haul. 

“The test of love is not how you treat the faithful, but how 
you respond to the hurtful.” – Pastor Jack Hayford 

Biblical Examples of Getting Better 

Let’s be real—if anyone had a reason to get bitter, it was 
some of our Bible heroes. 

• David was betrayed by his own son Absalom, yet he 
never let bitterness poison his leadership. 

• Joseph was sold into slavery by his own brothers, 
falsely accused, and thrown in prison, yet he 
declared, “You meant it for evil, but God meant it for 
good.” (Genesis 50:20) 

• Paul was beaten, imprisoned, abandoned, and 
maligned—all for faithfully preaching the gospel. Yet 
he wrote, “None of these things move me.” (Acts 
20:24) 

• And of course, Jesus, betrayed by Judas and 
denied by Peter—He hung on a cross and still 
prayed, “Father, forgive them.” 

These weren’t superhumans. They were men who made a 
choice. They chose to get better—not bitter. 

“Ministry wounds are unavoidable, but they don’t have to 
be permanent. Healing begins when forgiveness flows.” – 
Pastor Craig Groeschel 

The Danger of Bitterness 
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Bitterness is a spiritual toxin. It doesn’t just sit dormant—
it spreads. Hebrews 12:15 warns us: 

“Watch out that no poisonous root of bitterness grows up 
to trouble you, corrupting many.” (NLT) 

Bitter pastors produce bitter congregations. When 
bitterness finds a home in your heart, it slowly saps your 
joy, dulls your discernment, distorts your preaching, and 
deadens your passion. You begin preaching from pain 
instead of purpose. You lead from offense instead of 
vision. 

And what’s worse—it’s contagious. Bitterness defiles 
others. It leaks into the atmosphere of your church, and 
people start noticing. The fire fades. The joy lifts. The 
church becomes a place of performance instead of 
presence. 

Choosing to Get Better: How to Rise Above the Hurt 

So how do you ensure that pain doesn’t become poison? 
Here are five practical ways to get better, not bitter: 

1. Make the Decision 

It starts here. Make a conscious, spiritual decision: I will 
not let bitterness have a home in my heart. I will get better, 
not bitter. Your future depends on it. 

“The longer you entertain offense, the harder it is to evict 
bitterness.” – Pastor Steven Furtick 

2. Walk in Love 

Love is not weakness—it’s strength under control. Love 
enables you to forgive the unforgivable and remain kind to 
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the unkind. As Paul said, “Love never fails” (1 Corinthians 
13:8). If love never fails, then it’s always the right choice. 

3. Forgive Quickly and Completely 

Don’t let offenses fester. Forgive as Christ forgave you—
freely, fully, and unconditionally (Colossians 3:13). Let 
mercy triumph over judgment. Forgiveness doesn’t mean 
approval—it means freedom. 

4. Stay Grateful 

Gratitude starves bitterness. When you begin focusing on 
what God has done instead of what people have done to 
you, your heart begins to heal. Make thankfulness your 
habit. 

5. Trust God’s Sovereignty 

God can use even the worst betrayals for your growth and 
His glory. Romans 8:28 is still true: “All things work 
together for good to those who love God.” Keep your eyes 
on God’s faithfulness, not people’s failure. 

You’re Not Alone 

Pastor, you’re not alone. Every pastor has walked through 
seasons where bitterness seemed easier than healing. 
But you were not called to survive ministry—you were 
called to thrive in it. The secret isn’t having thick skin—it’s 
having a tender heart. 

Let go of what they said. Let go of who left. Let go of the 
sting of rejection and the sting of comparison. Release 
them. Bless them. Pray for them. 

And most of all—keep your heart free. 
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“The greatest thing you can do for your church is not 
preach a perfect sermon, but keep a pure heart.” – Pastor 
Andy Stanley 

Rise Up and Lead with Grace 

Don’t let bitterness write the next chapter of your ministry. 
Choose healing. Choose wholeness. Choose love. Get 
better, not bitter. 

You’ll preach better. You’ll lead stronger. You’ll finish 
well. 

Invest in Making Disciples –  
The True Measure of Ministry 

“The Great Commission is not a suggestion—it’s a 
strategy.” 

—Pastor Chris Hodges 

I am a big believer in sharing the gospel and seeing people 
come to Christ. In every service, every outreach, and every 
opportunity, we must unapologetically give people a 
chance to say “yes” to Jesus. But, dear pastor, as vital as 
salvation is, our work is far from finished when someone 
raises their hand or walks an aisle. 

Jesus didn’t command us to go into all the world and get 
people saved. He commissioned us to make disciples. 

“Go therefore and make disciples of all the nations…” 
—Matthew 28:19 (NKJV) 

This command is not optional, and it is not passive. It is a 
divine mandate—a call to intentionality, strategy, and 
spiritual investment. 
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As pastors and church leaders, we must continually ask: 
Are we truly making disciples, or have we stopped at 
making converts? Have we built an event-driven church or 
a disciple-making movement? 

We Must Move Beyond the Altar Call 

Salvation is the beginning—but it is only the beginning. 
Conversion is the birth of spiritual life; discipleship is the 
development of that life. We rejoice when someone 
receives Christ, but the next question must be: Now 
what? 

Sadly, for many churches, the answer to “What’s next?” is 
vague or nonexistent. 

Yes, we may have Sunday school or small groups. These 
are wonderful. But if we are honest, much of what we call 
discipleship is often a loose assortment of Bible studies 
and special interest classes that aren’t necessarily 
designed to build a believer from the ground up. 

We offer men’s and women’s groups, marriage classes, 
financial stewardship workshops, and parenting 
seminars. These are all good and needed. But none of 
these, by themselves, form a comprehensive 
discipleship pathway. 

“A church that fails to disciple is a church that has failed 
its mission.” 

—Dr. Tony Evans 

Discipleship Must Be Intentional 

Discipleship doesn't happen by osmosis. People don’t 
mature simply because they attend your church for 
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several years. We must be intentional, sequential, and 
repetitive in our process. 

Discipleship should address the core components of 
spiritual formation: 

• Basic Bible doctrine – Who is God? What is 
salvation? How do I read the Bible? 

• Faith development – How do I walk by faith and 
not by sight? 

• Spiritual disciplines – How do I pray? How do I 
fast? How do I study the Word? 

• Life transformation – How do I forgive? How do I 
overcome sin? How do I live in victory? 

• Serving and evangelizing – How do I live out my 
faith publicly? How do I serve others? 

• Giving and stewardship – How do I manage my 
time, talent, and treasure for God’s glory? 

We don’t need to overcomplicate it—but we must be 
strategic and systematic. Just like a school system 
builds students from kindergarten through graduation, we 
must create a framework that grows believers from 
spiritual infancy to maturity. 

Rethink the Growth Track 

Many churches, including ours, have what we call a 
“Growth Track”—and I think they’re great. I’ve helped 
several churches develop and implement them. 

However, most Growth Tracks are designed to assimilate 
people into the church, not disciple them into 
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Christlikeness. They focus on connecting people to the 
vision of the house, discovering their spiritual gifts, and 
helping them find a place to serve. All of that is important. 
But if that’s where we stop, we haven’t truly discipled 
anyone. 

Discipleship is not about getting people to serve in our 
systems—it’s about helping them become like Jesus. 
That’s the goal. Everything else is secondary. 

“Discipleship is not a program or an event; it is a way of 
life.” 

—Bill Hull 

We must ask ourselves: After someone completes our 
growth track, what is the next step in their spiritual 
formation? What’s our plan for the next 6 months? The 
next 3 years? Could we articulate a path of development 
for the average member of our church? 

If someone asked you today, “What’s the process for 
growing spiritually in your church?” could you answer 
clearly? 

Take a Holistic Approach 

Discipleship cannot be a siloed ministry tucked into one 
department of the church. It must become the 
foundation of everything we do. 

• What are we preaching from the pulpit? 

• How is our small group ministry structured? 

• What is the focus of our mid-week service? 

• How are we ministering to spirit, soul, and body? 
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• Are we providing resources, mentors, and 
community for spiritual development? 

It’s time to think beyond a program and develop a culture 
of discipleship. 

Here’s a tough but necessary question: If someone has 
been in your church for three years, are they spiritually 
stronger? Do they know the Word better? Is their prayer 
life deeper? Is their character more Christlike? Are they 
more generous, more mission-minded, and more 
spiritually mature? Is their faith solid – unshakeable? 

If not, what are we really accomplishing? 

“We’re not called to fill buildings; we’re called to fill 
heaven and grow people into the image of Christ.” 

—Pastor Derwin Gray 

Invest in the Process 

Discipleship requires investment—not just money, but 
time, thought, leadership, and intentional structure. 

We invest so much into making our Sunday services 
excellent—and we should. But we cannot neglect 
equipping the saints while we entertain them. 

Worship should be powerful. Preaching should be 
anointed. But beyond the moment, we must help people 
grow in the movement of their faith. 

When you invest in making disciples, you are building 
people who will: 

• Lead others to Christ. 
• Disciple new believers. 
• Plant churches. 
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• Serve their communities. 
• Preach the gospel. 
• Carry the ministry far beyond your platform. 

It’s exponential. The more disciples you make, the more 
leaders you multiply. The more mature believers you 
produce, the more your ministry outlives you. 

Final Charge to Pastors 
Pastor, you were not called just to preach sermons—you 
were called to make disciples. 

We cannot settle for spiritual entertainment or emotional 
hype. We must build lives. We must grow people. We 
must lead them on a journey of transformation, from 
salvation to spiritual maturity, from converts to co-
laborers. 

This is not just one of my ministry tips. This is the heart of 
Jesus. This is the Great Commission. And this is your call. 

“Making disciples isn’t about gathering followers for 
ourselves—it’s about reproducing the life of Christ in 

others.”—Pastor Andy Stanley 

I challenge you to evaluate your current approach. Ask the 
hard questions. Gather your team. Pray for wisdom. And 
commit to building a church that not only reaches the 
lost—but grows them into mature, spirit-filled, fruit-
bearing, reproducing disciples of Jesus Christ. 

When we do this, we won’t just grow a church. 

We’ll transform the world. 
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Focus on Equipping the Saints 

As pastors, we must never lose sight of our divine calling 
to equip the saints. This is not an optional side 
assignment—this is our mission. While we've touched on 
this earlier in the book, it bears repeating and expanding 
because it is one of the most critical and often neglected 
responsibilities in pastoral ministry. The effectiveness 
and fruitfulness of your ministry do not rest solely in your 
personal giftings, but in your ability to raise up others to do 
the work of the ministry. 

A Broken Model 

For far too long, the prevailing model in the church has 
looked like this: the pastor does all the ministry, and the 
people sit and watch. The congregation cheers, "Go, 
Pastor, go!" and gives in the offering plate, expecting the 
"professionals" to handle the real ministry. This model has 
become so deeply ingrained in church culture that many 
believers see themselves as passive participants instead 
of active ministers of the gospel. 

But this is not the model Jesus established. It's not how 
the early church functioned. It certainly isn't what the 
Apostle Paul envisioned. 

The Biblical Model: Ephesians 4 Mandate 

Paul writes in Ephesians 4:11-16: 
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"And He Himself gave some to be apostles, some 
prophets, some evangelists, and some pastors and 
teachers, for the equipping of the saints for the work 
of ministry, for the edifying of the body of Christ, till 
we all come to the unity of the faith and of the 
knowledge of the Son of God, to a perfect man, to 
the measure of the stature of the fullness of 
Christ...from whom the whole body, joined and knit 
together by what every joint supplies...causes 
growth of the body for the edifying of itself in love." 

The fivefold ministry—apostles, prophets, evangelists, 
pastors, and teachers—exists for one primary purpose: to 
equip the saints for the work of the ministry. That means 
the job of the pastor is not merely to preach excellent 
sermons, care for the flock, or manage church operations. 
Our biblical mandate is to equip the people to do the 
work. Until the Church reaches full maturity, this calling 
remains. 

Who is Responsible? 

It's not the fault of the people in the pews. They do what 
they have been taught to do. The fault lies with us—the 
pastors and leaders. We have been slow to empower 
others. Some of us were simply never taught differently. 
Others have held back out of fear, pride, or insecurity. 

"The mark of a great church is not its seating capacity, but 
its sending capacity." — Rick Warren 



Page 272 of 300 
 

Equipping is about developing and deploying. You are not 
just a preacher; you are a multiplier. If you're not preparing 
others to lead, serve, and minister, you're limiting your 
impact. 

What Is the Work of the Ministry? 

The work of the ministry includes everything needed to 
bring God’s message to people: evangelism, discipleship, 
hospitality, teaching, counseling, serving, praying, 
organizing, and leading. Every task that helps advance the 
gospel is part of the ministry. 

If your church is going to grow—not just numerically but in 
depth, strength, and reach—you must embrace this one 
truth: You are not the only minister. Your job is to equip, 
release, and oversee. When you empower the saints, you 
multiply your ministry exponentially. 

"If you want to go fast, go alone. If you want to go far, go 
together." — African Proverb 

Equipping Requires Intentionality 

To equip the saints effectively, you must be intentional. It 
doesn't happen by osmosis. Here are four ways to do it: 

1. Teach the Word with Practical Application Don't 
just inform your people; train them. Show them how 
to share their faith. How to pray. How to study the 
Bible. How to lead a small group. How to disciple 
others. 
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2. Develop Ministry Tracks Create clear pathways for 
growth and leadership development. Use classes, 
mentoring, apprenticeships, and ministry teams. 
Help people move from sitting to serving. 

3. Delegate and Trust Give away responsibility. Yes, 
people will make mistakes—just like you did. That’s 
part of the process. Don’t let the fear of imperfection 
keep you from empowering others. 

4. Celebrate and Commission Celebrate people who 
step into ministry. Publicly recognize their growth 
and commitment. Commission them to lead and 
serve. It affirms their calling and inspires others. 

"Every believer is a minister; every member is a 
missionary." — John Maxwell 

Equipping and Giving Go Hand in Hand 

Part of equipping the saints involves teaching them the full 
counsel of God, and that includes stewardship. Giving is 
not just about finances; it is about obedience, worship, 
and faith. It is about aligning our hearts with God's 
priorities. 

Jesus said in Matthew 6:21: 

"For where your treasure is, there your heart will be also." 

We must teach our people to give—not because we need 
their money, but because they need to grow in generosity 
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and obedience. Giving is a kingdom principle. It is 
foundational to discipleship. 

When people give of their time, talent, and treasure, they 
are sowing into eternity. They are participating in the work 
of the gospel. 

"I never teach on giving because the church needs 
money. I teach on giving because the people need to be 

blessed." — Robert Morris 

The End Goal: A Mobilized, Mature Church 

Our goal is not to build big churches; it is to build strong 
people. When every joint supplies, when every part does 
its share, the body of Christ grows and builds itself up in 
love (Eph. 4:16). 

So, Pastor, lift your eyes. Look beyond the next sermon or 
the next event. Think multiplication. Think mobilization. 
Think transformation. You are not just called to lead; you 
are called to equip. Don’t do all the ministry—raise up an 
army who will. 

"The role of the pastor is not to be the star of the show, 
but the coach of the team." — Craig Groeschel 

 

How to Receive the Offering 

“Giving is not a break in worship. It is worship.” 
 — Robert Morris 
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A Holy Moment, Not a Pause in the Program 

Pastor, let me begin by saying this: the offering is not a 
transition. It's not the break between the worship and the 
sermon. It is worship. It is just as important as lifting our 
voices in praise or opening the Word of God. In fact, giving 
is often the most tangible expression of a heart 
surrendered to the Lord. 

As shepherds of God’s people, we must reclaim the 
offering as a deeply spiritual act and not simply a logistical 
necessity. When we truly understand this, our people will 
too. 

Jesus said, “Where your treasure is, there your heart will 
be also” (Matthew 6:21). That means the offering time isn’t 
just about money—it’s about the heart. It’s about trust, 
obedience, and worship. 

Receiving, Not Taking 

We must be intentional with our language. We don’t “take” 
the offering. We don’t “collect the tithe.” We receive the 
offering. That may sound like semantics, but it's more than 
wordplay—it reflects spiritual posture. 

We are not here to extract money from the hands of our 
people. We are inviting them to respond to the goodness 
of God with an act of worship. We are not fundraisers; we 
are faith-raisers. 

Pastor Jack Hayford once said, “Worship is giving God the 
best that He has given you.” That includes finances. And 
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when our people understand that the offering is a moment 
to honor God, not to meet a church budget, the 
atmosphere shifts. 

Teaching the Principle of Tithing 

There is so much confusion—even among church 
leaders—about the tithe. Let’s bring clarity. 

Tithing is not Old Covenant law—it is a timeless 
kingdom principle. 

Before the Law of Moses was ever given, Abraham gave a 
tithe (Genesis 14:20). Jacob followed that example 
(Genesis 28:22). The Law simply formalized a principle 
that already existed. And although we no longer live under 
the Law, grace never cancels God’s principles—it 
empowers them. 

Jesus Himself endorsed tithing in Matthew 23:23, saying 
we should not neglect it, even as we pursue justice, mercy, 
and faithfulness. 

"Tithing is not about paying a bill to God; it’s about putting 
Him first." — Andy Stanley 

So what is tithing?  

It's the practice of returning 10% of our increase to the 
Lord through the local church. It's not a debt we owe—it’s 
a seed we sow. It’s an act of faith, not obligation. And it’s 
not for God’s benefit—He doesn’t need our money—it’s 
for ours. Tithing declares, “God, You are my Source.” 
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Tithes vs. Offerings 

It’s also important to differentiate between tithes and 
offerings. The tithe is the first tenth of our income, 
returned to God through the local church. Offerings are 
anything given beyond the tithe. These are often given to 
missions, outreach, building campaigns, or other 
ministries. 

Tithing demonstrates obedience. Giving offerings 
demonstrates generosity. Both are important. Both are 
spiritual acts. And both are powerful opportunities for 
blessing. 

Do We Have to Tithe? 

This is the million-dollar question. The short answer? No. 
You don’t have to tithe! But if you want to live under the 
blessing of God’s provision, why wouldn’t you? 

Malachi 3:10 says, “Bring the whole tithe into the 
storehouse… and see if I will not throw open the floodgates 
of heaven.” Tithing unlocks supernatural provision. God 
doesn’t need your tithe—but you need His blessing. 

“When you tithe, you’re not giving to get. You’re giving 
because you’ve already received.” — Robert Morris 

Leading the Offering with Purpose 

Now let’s get practical. How do we receive the offering in 
a way that honors God, builds faith, and leads our people 
into joyful generosity? 
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1. Prepare Spiritually 

Don’t wing it. Prepare your heart before the service. Ask 
the Holy Spirit to guide you. Remember—this is holy 
ground. Speak with conviction and revelation, not 
routine. 

2. Share a Scripture or Testimony 

Anchor the offering in the Word. Even one verse can shift 
the atmosphere. Here are a few powerful passages: 

• 2 Corinthians 9:7 — “God loves a cheerful giver.” 

• Proverbs 3:9–10 — “Honor the Lord with your 
wealth… then your barns will be filled.” 

• Luke 6:38 — “Give, and it will be given to you…” 

You can also share a short testimony—how God provided, 
multiplied, or made a way through giving. Nothing builds 
faith like real stories. 

3. Cast Vision 

Let people know where their giving goes. Show them that 
their generosity is making a difference—in children’s 
ministry, outreach, missions, or helping families in need. 
From time to time, highlight a specific ministry, show a 
video, or share a testimony. People want to know their 
giving matters. 

4. Provide Clear, Simple Giving Options 
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Always explain how people can give: whether it's through 
envelopes, text-to-give, mobile apps, or online. Use slides 
and be concise. 

5. Pray Over the Offering 

Never rush this. Declare God’s promises. Thank Him for 
His provision. Pray blessings and increase over the givers. 
This moment should be filled with faith and reverence. 

6. Honor the Process 

Give people a moment to actually give. Allow time for them 
to write checks, fill out envelopes, or use their phones. If 
your church plays an offertory song, make sure it 
complements the moment—it should elevate, not 
distract. 

The Fruit of Generosity 

Proverbs 11:24 says, “One person gives freely,  
yet gains even more; another withholds unduly,  

but comes to poverty.” 

Generosity is a spiritual force. It opens doors, softens 
hearts, and breaks greed. It reflects the heart of God, and 
it’s a fruit of a Spirit-led life. 

But generosity is more than finances. It’s how we treat 
people. It’s how we lead, forgive, and serve. A generous 
person is rich in love, patience, and kindness. 
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Final Thoughts for Pastors 

Pastor, don’t be afraid to teach on giving. Don’t shrink back 
because of a few critics or cultural pushback. The Bible 
has more to say about money than almost any other 
topic—because God knows how deeply it affects the 
human heart. 

Receiving the offering is not about fundraising—it’s about 
faith-raising. It’s about discipling your people in one of the 
most important areas of their walk with God. When you 
teach it right, you won’t have to twist arms—people will 
give willingly and joyfully. 

“The goal isn’t to get something from them, but to get 
something to them.” — Pastor Chris Hodges 

So lead boldly. Teach consistently. And receive the 
offering with the reverence and expectation it deserves. 
When giving becomes worship, miracles begin to happen. 
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Chapter Ten 
Putting It All Together 

Back to the Basics of Ministry and Faith 

All that we have shared in this book has been shared on 
the premise of helping you be more effective as a pastor. 
Many of the things are practical, procedural, and 
organizational principles or concepts.  I believe 
understanding and using them will help you be more 
fruitful and successful in ministry.    

God's Word provides the essential truths for our 
salvation—from beginning to end. In our ever-growing 
quest for innovation and new ideas in ministry, we often 
overlook the foundational elements that brought us to 
Christ in the first place. But the strength and stability of 
our walk with God are found not in novelty but in fidelity to 
the basics. As we conclude this study on effective 
ministry, it's vital for pastors and ministry leaders to 
remember this enduring truth: God alone is the source of 
all truth, and we must never lose our grip on His promises. 

Throughout this book, we've explored ideas, methods, and 
tools for increasing spiritual effectiveness, personal 
growth, and leadership impact. But as we prepare to move 
forward, we must pause to look back—not with regret, but 
with reverence. Let’s return to the fundamentals, using the 
timeless words of the Apostle Peter as our guide. 

According to the Oxford English Dictionary, the word basic 
refers to “what forms a foundation or essential element.” 
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That’s precisely what we aim to do in this final chapter—
revisit what is foundational, what is essential, and what 
must never be forgotten. 

The Importance of Remembering 

In 2 Peter 1:12–15, Peter emphasizes the importance of 
remembering the truth: 

"So I will always remind you of these things, even though 
you know them and are firmly established  

in the truth you now have." 

Peter understood something that every faithful pastor and 
leader must grasp: we are forgetful people. Our attention 
drifts. Our convictions waver. And sometimes, the most 
important truths are the ones most easily neglected. 

Just as preventive medicine anticipates physical illness, 
Peter offers spiritual medicine to guard against the 
diseases of false teaching and spiritual decay. His 
repeated exhortations serve as reminders, not because 
the audience lacked knowledge, but because memory is 
essential to stability. Peter knew his time was short (2 
Peter 1:14), and his urgency reflects the weight of his 
calling. 

The Responsibility of Shepherds 

The responsibility to shepherd God’s people is no light 
matter. Peter’s words remind us that spiritual leadership 
carries both authority and accountability. Pastors are 
called to feed, guide, and protect their flocks. And one of 
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the greatest tools in that sacred duty is repetition—the 
deliberate reinforcement of truth. 

Peter’s determination to “make every effort” so that after 
his departure the believers would “always be able to 
remember these things” (2 Peter 1:15) reveals a pastor’s 
heart. He was not interested in impressing people with 
new theories. He was intent on imprinting the truth deeply 
enough that it would not fade with time or trial. 

Modern ministry must follow this same model. Leaders 
are not called to entertain or simply motivate; we are 
called to anchor people in Christ. And that takes clarity, 
consistency, and commitment to the unchanging Word of 
God. 

The Role of Memory in Teaching 

The Apostle Paul echoed a similar sentiment in his final 
letter to Timothy. Facing the end of his life, Paul’s appeal 
was simple and profound: “Remember Jesus Christ, 
raised from the dead…” (2 Timothy 2:8). 

Both Peter and Paul knew that memory is a form of 
discipleship. To remember is to rehearse. And to rehearse 
is to be rooted. Teachers of the Word are not only called to 
instruct, but to instill—to embed the truth into the heart 
and soul of their hearers. This means we must never grow 
tired of repeating ourselves.  I am always challenging 
Pastors to preach for impartation and transformation. 
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The world is loud, fast, and full of distractions. That’s why 
the church must be steady, clear, and resolute. We must 
teach with urgency, not gimmicks. We must remind, not 
just innovate. In doing so, we cultivate Christians who are 
not just emotionally inspired but spiritually grounded. 

There is power in repetition.  The repetition of foundational 
truths is not redundancy—it is reinforcement. The old 
story doesn’t need to be replaced; it needs to be retold. 
Faith grows not from constant novelty but from consistent 
nourishment. 

It is one of the biggest hurdles I have had to overcome.  I 
was always concerned people were going to think I was 
just preaching the same sermons.  Then I realized some of 
the greatest preachers and teachers of the Word would 
preach the same message several times – over and over.  
In fact,  I have been blessed to be mentored by a couple of 
the greatest men of faith.   I would sit and listen to them 
preach and teach service after service and they often 
preached the same messages, told the same stories, used 
the same illustrations and testimonies.   Today, I am 
comfortable preaching the same message over and over 
as long as it is the Word of God.  

Peter's reminders aren’t optional—they are essential. We 
live in a time when spiritual forgetfulness is widespread. In 
an age of short attention spans and shifting values, 
believers need the timeless truth of Scripture more than 
ever. Let us not apologize for going back to the basics. Let 
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us celebrate the privilege of proclaiming them again and 
again. 

Just as historical markers remind us of defining moments 
in time, these foundational truths anchor us in the eternal 
realities of our faith. God has spoken. His promises stand. 
His grace is sufficient. And His Word endures. 

As we go forward in ministry, let’s go deep in memory, 
strong in truth, and steady in faith. The basics are not 
behind us. They are beneath us—the sure foundation of 
everything we are and everything we do in Christ. 

“Therefore, I intend always to remind you of these 
qualities... and I will make every effort so that after my 
departure you may be able at any time to recall these 

things.” – 2 Peter 1:12, 15 

Anchored in Grace, Growing in Godliness 

“His divine power has given us everything we need for a 
godly life through our knowledge of him who called us by 

his own glory and goodness.” 
—2 Peter 1:3 

Everything You Need 

God has already provided everything that you need—not 
for the life you imagine, not for the comfort you crave, not 
for the avoidance of trials—but for life and godliness. 
Everything essential for living as a child of God in a fallen 
world and for growing in Christlikeness has already been 
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given to us.¹ That’s what Peter is emphasizing, and it’s 
what we must proclaim. 

These “very great and precious promises” (v. 4) aren’t 
vague spiritual concepts. They are grounded in the 
revealed Word of God and fulfilled in the person and work 
of Jesus Christ. They are the kind of promises that hold 
when the bottom falls out of life, when the noise of the 
world gets louder than the still small voice, and when the 
flesh is weary with battle. They are promises that remind 
us of who God is, what He has done, and who we are in 
Him. 

And it’s through these promises, Peter says, that we 
**“may participate in the divine nature.”** that’s an 
astonishing phrase, isn’t it? We don’t become gods. We’re 
not absorbed into deity. No—but we are united to Christ in 
such a way that His very life becomes ours. We share in 
His resurrection life, we share in His Spirit, we share in His 
destiny. 

And as a result, we’ve “escaped the corruption in the 
world caused by evil desires.” Take note of the past tense 
here: you have escaped. This is not merely a hope for 
someday or a command to escape—it’s a completed 
rescue. Peter is saying, “This is your new reality. You’ve 
been delivered from the domination of your old nature. 
You are no longer in bondage to the corruption of the 
world.” That’s a message God’s people need to hear again 
and again. 
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Grace That Leads to Growth 

So Peter moves from what God has done to what we are 
now called to do. 

“For this very reason, make every effort…” (v. 5). 

He’s saying, “Because of what’s already true of you—
because you’ve been given everything, because you’ve 
been rescued, because you’re now sharing in Christ—now 
live like it. Grow. Add. Build. Pursue. Don’t coast. Don’t 
assume that spiritual maturity is automatic. Make every 
effort.” 

This is not legalism. It’s not moralism. It’s not earning 
anything. This is gospel-fueled growth. It’s the spiritual 
logic of the New Testament: God has done the work of 
salvation completely and graciously—therefore, respond 
with your whole life. 

Peter outlines a beautiful sequence of spiritual virtues: 

• Faith, 
• Goodness, 
• Knowledge, 
• Self-control, 
• Perseverance, 
• Godliness, 
• Mutual affection, 
• Love. 

But let’s not miss the foundation: it all begins with faith. 
That’s where Peter starts, because without faith in Christ, 
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there is no new birth, no divine power, no precious 
promises. Faith is the root, and love is the fruit. And 
everything in between grows in the soil of grace. 

This passage reminds us that Christian living is both gift 
and grind. We are given everything by God’s power—and 
we are called to make every effort. We are saved by 
grace—and we are sanctified through discipline and 
dependence. As pastors and leaders, we must not only 
preach this—we must live it. People can smell the 
difference between borrowed conviction and authentic 
belief. We must lead with lives that are rooted in the 
gospel, rich in the Scriptures, and marked by holy effort. 

Ministry That Reminds 

Peter understood something vital: we forget. Repetition 
isn’t redundant—it’s pastoral. 

“I will always remind you…I will make every effort to see 
that after my departure you will always be able to 
remember these things” (vv. 12–15). 

This is the heartbeat of faithful ministry—not to impress 
people with insight, but to embed the truth deep within 
them. To remind them. To repeat ourselves. To stir them up 
by way of reminder. 

Because we’re all forgetful. Like the old hymn says, “Tell 
me the story often, for I forget so soon.” That’s not just 
poetic—it’s deeply insightful. Our people need the old, old 
story—not because it’s new or trendy, but because it’s 
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true. And when the fog rolls in, when the winds of culture 
shift, and when life is hard—what they need is not novelty, 
but certainty. 

And that certainty is found in the unchanging Word of God. 

Peter—facing the reality of his own death—doesn’t point 
to his personality or experience. He doesn’t base his 
legacy on charisma or leadership strategy. Instead, he 
points to the Scriptures. 

“We have the prophetic word more fully confirmed, to 
which you will do well to pay attention as to a lamp 

shining in a dark place…” 
—2 Peter 1:19 

This is our calling: 
Remind them. Preach the Word. Anchor everything in the 
gospel of Jesus Christ. 

Resist the pressure to be novel. Reject the temptation to 
be clever. And never stop telling the story. 

Because the dew of the morning passes by noon— 
**but the Word of our God stands forever.** 

Anchored in Eyewitness Truth and  
the Certainty of Scripture 

In the closing verses of 2 Peter 1, the apostle transitions 
from his urgent reminders and heartfelt warnings to a 
powerful declaration of apostolic authority. He’s not 
spinning tales or passing along cleverly devised fables. 
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He’s grounding his message in something far more 
compelling—an eyewitness account. And he’s doing it to 
remind his readers, then and now, that the foundation of 
their faith is not in myths or stories, but in real, verifiable 
events and the unshakable truth of Scripture. 

Beginning in verse 16, Peter defends the integrity of his 
message: “We did not follow cleverly invented stories.” 
Clearly, he was responding to accusations from false 
teachers who were casting doubt on apostolic authority. 
“Don’t listen to Peter,” they were saying. “He’s just 
spinning a tale. Come with us—we’ve got the real truth.” 

But Peter fires back with confidence: “We were there. We 
saw it with our own eyes.” Eugene Peterson paraphrases it 
wonderfully: “We weren’t, you know, just wishing on a star 
when we laid out before you the facts regarding the 
powerful return of our Master, Jesus Christ. We were there 
for the preview!” And what a preview it was—the Mount of 
Transfiguration. 

In Luke 9, the transfiguration is recorded as a defining 
moment. Peter, James, and John witnessed Jesus in His 
heavenly glory. True, they didn’t quite know how to handle 
it. Peter awkwardly suggested building shelters—missing 
the point entirely. But even in their stumbling, the moment 
remained vivid. The voice from heaven thundered, “This is 
my beloved Son; listen to Him.” The emphasis was not on 
the mountaintop experience, nor on human effort to 
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preserve it, but on the divine validation of Jesus as the 
Messiah. 

Peter was saying, “We didn’t imagine this. We were there. 
We heard the voice. We saw the glory.” Like Paul in 2 
Corinthians 4, Peter is rejecting accusations of deceit and 
affirming the authenticity of his message: “We do not use 
deception.” And like John, Peter could say, “That which we 
have seen and heard… we proclaim to you.” These were 
not second-hand accounts or philosophical theories—
they were eyewitness testimonies of the transfiguration 
and resurrection of Jesus Christ. 

This eyewitness testimony is Peter’s answer to the 
speculative nonsense of the false teachers. He’s not 
offering myths or motivational speeches. He’s offering 
truth rooted in historical events, and he’s urging his 
readers to cling to that truth. 

The Certainty of the Word 

Having reminded them of what he personally saw and 
heard, Peter now brings the full weight of his authority to 
the written Word. In verses 19–21, he pivots from 
experience to Scripture: “And we have the prophetic word 
more fully confirmed.” 

Peter has been building a case. “I’ve reminded you of your 
precious faith, of your calling to grow in grace, of the reality 
of false teachers, and of the fact that we saw Christ’s glory 
with our own eyes. And now, I remind you of the certainty 
of the prophetic word.” 
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Some debate surrounds Peter’s exact meaning here. Is he 
saying the prophetic word is confirmed by the 
transfiguration? Or is he saying the prophetic word is itself 
the greater confirmation? Scholars differ, and even 
translations vary. But here’s what’s clear: Peter is pointing 
his readers to their Bibles. That’s the application. That’s 
the takeaway. 

John Calvin offers helpful insight: “The authority of the 
Word of God is the same as it was in the beginning, and 
then it was given further confirmation than before by the 
advent of Christ.” The prophetic promises of the Old 
Testament found their fulfillment in Jesus—His life, His 
death, His resurrection, and His return in glory. That’s what 
Peter is affirming. And he’s saying: You can trust it. You 
should pay attention to it “as to a lamp shining in a dark 
place.” 

The voice from heaven that Peter heard? It was not given 
to all. It was given to a few apostles, and they have given it 
to us through their writings. As Dick Lucas observes, there 
is “a natural craving for a voice from heaven.” But that 
voice has already come, and it has been inscripturated. 
The church doesn’t need new voices from heaven. It 
needs to listen to the voice that has already spoken. 

So, we return, again and again, to the authority, the 
sufficiency, and the certainty of the Scriptures. That is 
where our confidence must rest. 

 



Page 293 of 300 
 

The Pastor’s Task 

This is the task of the faithful pastor: to anchor his 
congregation to the Word of God and to ground them in the 
finished work of Christ. Our sermons are not meant to 
entertain or distract. They are meant to remind, to warn, 
and to affirm. We are not peddlers of ideas. We are heralds 
of divine truth. 

That’s why we cannot build ministries on trends, 
gimmicks, or novelty. Because when we lose confidence 
in the Word, we resort to spectacle. And when spectacle 
replaces Scripture, disaster follows. The lights flash, the 
programs multiply, the circus rolls in—but the people 
remain biblically illiterate, spiritually immature, and 
susceptible to deception. 

This isn’t just a distant problem. The absence of Bible-
centered preaching is now epidemic in much of 
evangelicalism. Many youth groups are told not to bring 
their Bibles to evangelistic events. But what are we 
offering if not the Word? Have we memorized the entire 
Bible? Of course not. So, what do we plan to say when 
someone asks about truth, hope, or eternal life? 

We must point them to the Scriptures. 

Final Reflection 

Peter’s passionate reminders, his eyewitness account, 
and his unwavering confidence in the prophetic word form 
a call to action. He is pleading with his readers to hold 
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fast—not to their feelings, not to their imaginations, but to 
the truth of the gospel and the power of God’s Word. 

I challenge you take advantage of all the things shared 
throughout this book, I believe they will be a great help to 
you and make your ministry more effective, but the 
foundation of all we do must remain the Word of God.  

We have something more sure than any mountaintop 
experience. We have the written Word. Inspired. Infallible. 
Sufficient.  Let us take heed to it, as to a light shining in a 
dark place—until the day dawns, and the Morning Star 
rises in our hearts. 

 

 

 

 

 

 

 

 

 

 

 

 



Page 295 of 300 
 

Closing Chapter 

Faithful to the Call 

As we bring this journey of Effective Pastoral Ministry to a 
close, I want to speak to your heart—not just as a fellow 
pastor, but as a friend who understands the weight, the 
wonder, and the warfare of ministry. 

We’ve covered much ground together. We’ve talked about 
the sacred call of ministry—that it’s not a career, but a 
commission from God. We’ve walked through the vital 
importance of character, integrity, and living above 
reproach. We’ve explored the necessity of personal and 
professional growth, and I’ve shared with you the 
practical tools that help us lead with clarity, strength, and 
grace—tools like planning, organizing, and managing 
stress. All of these things matter deeply. But I want you to 
hear me clearly: 

Even with all the right systems, strategies, and skills, 
if you’re not led by the Spirit, you’ll miss the mark. 

The most effective pastors are not just good managers—
they are faithful shepherds. They are men and women who 
trust the Lord when the budget is tight, when the people 
walk away, when the results don’t match the effort. They 
are Spirit-led in their decisions, Spirit-empowered in their 
preaching, and Spirit-sensitive in their leadership. 
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Your effectiveness in ministry will never surpass your 
dependence on God. 

You can master the mechanics of ministry, but only God 
can anoint your efforts and bring lasting fruit. That’s why 
the greatest commitment you can make today is not to a 
new strategy, but to stay faithful to the call. 

“The greatest ability is dependability.”  
—Pastor Adrian Rogers 

So let me challenge you: Go back over what you’ve read. 
Don’t just admire these principles—apply them. Build a 
life and a ministry that reflect intentional growth and 
Spirit-filled purpose. Let your daily habits reflect the 
weight of your calling. Let your team, your family, and your 
congregation see in you a leader who walks humbly with 
God and serves with unwavering integrity. 

Stay rooted in the Word. Stay teachable. Stay hungry for 
more of God. And when discouragement tries to knock 
you out—when the crowd thins, when criticism stings, 
when results seem slow—stay faithful. 

“Success in ministry isn’t about size. It’s about 
stewardship. Did you do what God asked you to do?” 

 —Pastor Rick Warren 

You may not always see immediate results. But God sees 
every seed sown, every late-night prayer, every sermon 
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labored over, every tear shed for your people. Heaven is 
keeping score. And if you’ll keep showing up, keep 
growing, and keep trusting—God will be faithful to finish 
what He started through you. 

Let me leave you with Paul’s words to the Corinthian 
church: 

“Therefore, my beloved brethren, be steadfast, 
immovable, always abounding in the work of the Lord, 
knowing that your labor is not in vain in the Lord.” 
—1 Corinthians 15:58 (NKJV) 

Pastor, your labor is not in vain. 

Now go—and be the pastor God called you to be. The 
church needs you. The next generation needs you. The 
kingdom needs you. 

Stay faithful. Stay fruitful. And finish strong. 
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