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Preface 

If we were sitting together right now—maybe across from each 
other at a coffee shop—I’d probably lean in and tell you 
something I’ve learned the hard way: pastoral care matters 
more than most pastors realize. 

Over the past forty-plus years of ministry, serving in a church of 
over 15,000 people, I’ve had the privilege of walking with 
hundreds of families through the best and worst moments of 
life. I’ve prayed with parents in hospital waiting rooms, wept with 
widows at gravesides, and sat quietly with people when words 
just weren’t enough. And I can tell you—those moments of care 
often mattered just as much, if not more, than any sermon I’ve 
ever preached. 

This book, Effective Pastoral Care, is the third in a trilogy on 
ministry. The first book, Effective Pastoral Ministry, focused on 
the principles and practices of ministry. The second, Effective 
Preaching, centered on the art of proclaiming God’s Word. But 
this book is different. Here, I want to talk with you about the side 
of ministry that doesn’t always get the spotlight but is absolutely 
essential—caring for people like a shepherd cares for his sheep. 

I’m writing this because I want you to avoid some of the 
mistakes I’ve made and experience the joy of truly shepherding 
the people God has entrusted to you. You see, pastoral care is 
not just another item on the to-do list. It’s not simply visiting 
hospitals, officiating funerals, or making counseling 
appointments. Pastoral care is about walking with people 
through life—rejoicing with them in victories, holding them up in 
tragedies, and helping them see Jesus in the middle of it all. 
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But here’s another truth I’ve learned: pastoral care isn’t just the 
pastor’s job. Yes, we’re called to shepherd, but Scripture is clear 
that the whole body of Christ is called to bear one another’s 
burdens. One of the most life-giving things you can do for 
yourself and your church is to raise up a culture of care, where 
your people minister to one another. That’s how no one falls 
through the cracks, and it’s also how you keep from burning out. 

Friend, I want this book to feel like I’m walking beside you—
sharing stories, passing along lessons learned, and encouraging 
you for the road ahead. My prayer is that what you read here will 
give you both practical tools and fresh vision for the kind of 
shepherding that not only strengthens your congregation but 
also sustains you for the long haul. 

At the end of the day, pastoral care is not about having all the 
right words or solutions. It’s about showing up with the love of 
Christ. And as you pour into the lives of others, remember—our 
Great Shepherd is always caring for you. 

— Pastor Bruce 
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INTRODUCTION  
Leaders as Shepherds 

It was late one evening when I received a call no pastor ever 
forgets. A young man from the congregation had been in a tragic 
accident, and his family was gathered at the hospital in shock 
and despair. I arrived to find the room heavy with fear and 
unanswered questions. In that moment, my role was clear: not 
simply to sit in silence, nor only to offer words of comfort, but to 
lead—gently, prayerfully—through one of life’s darkest valleys. I 
prayed with them, wept with them, and reminded them that 
even here, the Good Shepherd was present. That night taught 
me something I have never forgotten: effective pastoral care is 
rooted in leadership, guided by love, and sustained by the Spirit 
of God. 

The image of a shepherd runs deep through Scripture. Both the 
Old and New Testaments use this metaphor to describe leaders 
of God’s people. A close study reveals that the shepherd image 
points primarily to leadership. Yes, pastoral care was part of a 
shepherd’s responsibility, but the emphasis consistently falls 
on guiding, protecting, and leading. 

For example, in the Old Testament, kings and rulers were often 
called shepherds (2 Samuel 7:7; Isaiah 44:28; Jeremiah 25:34–
38; Ezekiel 34:1–4). David himself is described as Israel’s 
shepherd, but Psalm 78 makes the meaning clear: “David 
shepherded them with integrity of heart; with skillful hands he 
led them” (v. 72). Shepherding was leadership—marked by 
character and competence. Similarly, in 2 Samuel 5:2, God says 
to David, “You will shepherd my people Israel, and you will 
become their ruler.” 
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The New Testament continues this theme. Jesus, the Good 
Shepherd (John 10:1–6, 27), models leadership that protects, 
guides, and lays down His life for the sheep. Paul (Acts 20:28–
29) and Peter (1 Peter 5:1–5) exhort church leaders to shepherd 
God’s flock by watching over them, setting an example, and 
guarding them from harm. Even in Acts 6, when a genuine 
pastoral care need arose—the neglect of widows—the apostles 
delegated the task to others. Why? Because their primary 
responsibility was to devote themselves to prayer and the 
ministry of the Word. This was not a dismissal of care, but a 
recognition that leadership creates the framework in which care 
can flourish. 

As we journey through the pages of this book, we will explore 
various aspects of pastoral care—hospital visitation, 
counseling, crisis ministry, funerals, and more. Along the way, I 
will draw from my own experiences—moments of joy, 
heartbreak, and growth in ministry. My prayer is that these 
stories will not only bring practical perspective but also remind 
you that pastoral care is deeply personal. It is about real people 
with real needs, and it calls for love and compassion. 

At the same time, you will see biblical principles woven 
throughout each chapter. We cannot define effective pastoral 
care apart from God’s Word. More importantly, we cannot 
practice it apart from God’s Spirit. As Zechariah 4:6 reminds us, 
“It is not by might nor by power, but by My Spirit, says the Lord.” 
The strength to sit with the grieving, the wisdom to counsel the 
confused, the courage to lead through conflict—none of this 
comes from ourselves. It comes from the Holy Spirit who 
empowers us to minister with grace and truth. 
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This is the heart of Effective Pastoral Care: to understand the 
pastor’s role as shepherd-leader, to balance leadership with 
compassion, and to rely fully on the Spirit of God. My hope is 
that by the end of this journey, you will not only know more about 
pastoral care but also embody it—leading with integrity of heart, 
guiding with skillful hands, and serving with Spirit-filled love. 

So let us begin where Scripture begins: with the shepherd. And 
together, let us rediscover what it means to care for God’s 
people with both wisdom and compassion, not in our own 
strength, but in the power of the Holy Spirit. 
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CHAPTER 1 
The History of Pastoral Care 

Introduction 
Imagine a young shepherd boy in the hills of Bethlehem. His 
name is David. With nothing but a staff in his hand, he watches 
over his father’s sheep. He knows each one by sight. When 
danger comes—a lion, a bear—he risks his life to protect them. 
That image of the shepherd, tender yet courageous, became 
one of the most enduring pictures of God’s care for His people. 

Fast forward centuries, and we see Jesus standing among His 
disciples declaring, “I am the Good Shepherd.” With those 
words, He forever defined the heart of pastoral ministry—not as 
a position of power, but as a calling to love, protect, and guide 
God’s people with sacrificial care. 

From the earliest days of the church, when believers gathered in 
homes and cared for widows and orphans, to the great 
reformers who sought to bring the church back to biblical roots, 
the role of the pastor has always been about shepherding. The 
methods have changed, the contexts have shifted, and the 
challenges have evolved—but the calling has remained. 

Before we dive into the “how” of pastoral care today, it’s 
important to look back. To understand what pastoral care 
should look like in our churches, we must first understand how 
it has developed across the centuries—from the Old Testament 
shepherds, to the New Testament church, to the early fathers, 
through the Reformation, and into the modern church. 
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This journey through history will remind us that we are part of a 
story much larger than ourselves—a story of God’s ongoing care 
for His people, carried out through shepherds like you and me. 

Shepherds in the Old Testament 
Our story begins in the fields of Israel. Shepherds were not 
glamorous figures—they lived on the edges of society, often 
unnoticed by the powerful. And yet, time and again, God chose 
shepherds to teach His people what care and leadership look 
like. 

Think of Abraham, Isaac, and Jacob—all shepherds. Think of 
Moses, who was tending his father-in-law’s flock when he 
encountered God in the burning bush. Or David, the boy 
shepherd who would later lead Israel as king. These men 
learned the rhythms of leading, protecting, and guiding sheep 
long before they ever led people. 

God used the imagery of shepherding to describe His own 
relationship with His people: “The Lord is my Shepherd, I shall 
not want” (Psalm 23:1). Through the prophets, He rebuked 
unfaithful leaders as “false shepherds” and promised that one 
day He Himself would shepherd His people (Ezekiel 34). 

The foundation of pastoral ministry was laid here: to shepherd 
God’s people with attentiveness, compassion, and courage. 

Jesus: The Good Shepherd 
When Jesus stepped onto the scene, He took that Old 
Testament imagery and fulfilled it. He called Himself “the Good 
Shepherd who lays down His life for the sheep” (John 10:11). His 
ministry was deeply personal—He knew names, He touched 
lepers, He wept at Lazarus’ tomb. 
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In Jesus we see the perfect model of pastoral care. He wasn’t 
merely teaching crowds; He was investing in people—Peter, 
James, John, Mary, Martha. He cared for their souls, healed their 
wounds, and guided them with truth. 

His ministry wasn’t detached. He entered into people’s pain. He 
invited the weary and burdened to find rest in Him. Every 
modern pastor’s calling traces back to Jesus—the Shepherd 
who still leads His church today. 

The Early Church: Shepherds Under Fire 
After Jesus’ ascension, the apostles carried on His shepherding 
mission. In Acts 6, when the needs of widows were being 
overlooked, the church organized servants (deacons) to ensure 
practical care was provided. Pastoral ministry was not just 
preaching; it was making sure people were fed, supported, and 
cared for. 

The early church fathers like Ignatius of Antioch, Polycarp, and 
Augustine emphasized shepherding the flock amid persecution 
and hardship. Many pastors in this era literally laid down their 
lives for their congregations. Shepherding was not theoretical—
it was dangerous, costly, and deeply sacrificial. 

One ancient writing described pastors as “physicians of the 
soul.” They were called to heal wounds, bind the brokenhearted, 
and protect the church from heresy and division. 

The Medieval Church: Care Institutionalized 
As the church grew into a global institution, pastoral care 
sometimes shifted from personal shepherding to ritual and 
structure. Priests were often more focused on sacraments than 



14 
 

on the daily needs of their parishioners. Yet even in this era, 
there were shining examples of pastoral compassion. 

Monks, for instance, established hospitals, cared for the poor, 
and provided refuge for travelers. Figures like St. Francis of 
Assisi reminded the church of the importance of humility, 
simplicity, and compassion for the marginalized. Pastoral care, 
though sometimes lost in formality, never fully disappeared. 

The Reformation: Returning to the Shepherd’s Heart 
The 16th century Reformation reignited the biblical vision of 
pastoral care. Reformers like Martin Luther and John Calvin 
insisted that every believer was called to be a priest before God, 
and that pastors were called to shepherd their people through 
Scripture, preaching, and personal discipleship. 

Luther himself, while battling depression and illness, often 
wrote personal letters of encouragement to church members 
struggling with doubt. Calvin emphasized the teaching role of 
pastors but also insisted that shepherds must be deeply 
involved in the life of their congregations. 

The Reformation restored pastoral care as both biblical and 
practical, rooted in God’s Word and the life of the local church. 

The Modern Church: Pastoral Care Today 
Fast forward to the present, and pastoral care has expanded 
into a wide spectrum. In the 19th and 20th centuries, 
movements of revival, missions, and church growth 
emphasized both evangelism and care for hurting people. 
Pastors became not only preachers but also counselors, 
community leaders, and organizers of care systems. 
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In our day, pastoral care includes everything from hospital visits, 
grief counseling, and marriage support, to organizing food 
pantries, disaster relief teams, and addiction recovery 
ministries. Churches partner with professionals, volunteers, 
and lay leaders to create networks of care that reach far beyond 
what one pastor could do alone. 

And yet, the heart of it hasn’t changed. Whether in the fields of 
Bethlehem, the streets of Jerusalem, the catacombs of Rome, 
or the hospitals and homes of our modern cities, the call 
remains the same: Shepherd the flock of God that is among you 
(1 Peter 5:2). 

Why History Matters for Us 
So why should you—as a pastor or ministry student—care 
about this history? Because it reminds us of two things: 

1. The temptation to drift is real. Every generation faces the 
pull of tradition, culture, and human systems that can 
cloud the simplicity of gospel ministry. 

2. The call to return is constant. God keeps raising up 
pastors who turn His people back to His Word, back to His 
heart, back to His design. 

History isn’t our authority—Scripture is. But history gives us 
perspective. It’s like having a rearview mirror: you don’t drive by 
looking backward, but you’re a fool if you never glance at it. As 
Thomas Oden reminds us, pastoral theology must always start, 
continue, and end with Scripture—but the Spirit’s work through 
history can help us apply it wisely. 

Looking back reminds us that pastoral care is not a new 
invention—it is part of God’s ongoing story with His people. 
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From shepherd boys to reformers to modern pastors, the role 
has always been about love, presence, and sacrifice. 

Conclusion 
As we step into the rest of this book, keep in mind that you are 
not starting something new—you are joining a story that has 
been unfolding for thousands of years. You are standing in a long 
line of shepherds, ordinary men and women who have 
answered God’s call to care for His flock. 

That history should humble us, inspire us, and remind us that 
effective pastoral care is not just a program or a ministry—it is 
the heartbeat of the church. And so, the challenge remains for 
us today: to take our place in this long line of shepherds, to fight 
the good fight, finish the course, and keep the faith (2 Tim. 4:7). 
When the record of our generation is written, may it be said of 
us that we, too, were faithful servants of Christ, devoted to 
biblical ministry, and true shepherds of God’s flock. 
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CHAPTER 2 
What Is Pastoral Care? 

Now that we have some historical perspective on how pastoral 
care has evolved throughout the history of the church, let's 
define pastoral care in today's world and culture. 

First, pastoral care is a vital ministry that encompasses the 
spiritual, emotional, and practical support provided to 
individuals within a faith community. At its core, it represents 
the church's commitment to walking alongside people through 
all of life's seasons - whether in times of joy, sorrow, crisis, or 
everyday challenges. 

This care is rooted in the biblical model of shepherding, where 
leaders are called to ensure their people are being nurtured, 
guided, and supported with the same compassion and 
dedication that a shepherd shows to their flock. It's a holistic 
approach that recognizes the interconnected nature of 
spiritual, emotional, and physical well-being. 

Pastoral care is not a separate aspect of pastoral ministry but is 
an integral part of the overall leadership a pastor provides to 
church members. A smaller congregation may be led by a single 
shepherd or pastor, but any church of significant size will require 
multiple pastoral leaders, elders, or lay ministers who can 
personally invest in the lives of church members and help each 
person grow to his or her full potential in Christ.  

What Is the Goal of Pastoral Care? 
In Psalm 23, we’re given the powerful image of a shepherd 
tending his flock. The shepherd nourishes, protects, and 
comforts his flock of sheep. While the psalm is meant to reflect 
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God’s relationship with his Chosen People, it also gives us an 
ideal model of how a pastor should relate to their congregation. 

The goal of pastoral care is to nourish, protect, and comfort the 
congregation. A pastor does this through pastoral services, 
such as teaching the Bible, making disciples, and investing in 
the personal lives of those who are members of the church. 
Pastoral care is an act of service performed on behalf of the 
congregation. Here are several different aspects of Pastoral 
Care. 

Types of Pastoral Care Practices 
In Chapter 4, we will go into detail about what  is needed for 
Effective Pastoral Care, and then we will take a chapter for each 
of the main practices of pastoral care, including: 

• Premarital counseling: Premarital counseling helps to 
prepare couples for unity in marriage. Pastors may 
recommend Bible verses, books, articles, and 
discussion topics for couples to review and pray about 
as they plan their life together. 

• Weddings: Pastors performing weddings play the special 
role of celebrating and instituting a covenant 
relationship. 

• Hospital visits: Visits to hospitals and care facilities can 
help those who are sick or injured to feel supported and 
remembered by their church family. 

• Funerals: By facilitating funerals and caring for 
individuals and families in the grieving process, church 
leaders share the burdens of those experiencing the loss 
of human life. 
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• Serving the community: Church leaders can lead their 
congregation in providing food, clothing, and other 
material needs—as well as community services and 
gatherings—for local neighbors. In meeting with and 
listening to the community, churches can better 
connect, share the gospel, and partner with their 
neighbors. 

• Crisis Support: providing prayer, counsel, and support 
through various life, family, or other personal crisis. 

•  Children, youth, senior adults, and other family 
ministries: providing various aspects of pastor care to all 
the different family dynamics. 

• Special Needs; provided pastoral care to orphans, 
widows, and those with disabilities. 

• Spiritual direction: This pastoral care practice involves 
prayerful companionship and discipleship that points a 
person to scripture and fosters spiritual growth. 

The Heart of Pastoral Care: Love People 
There’s no way around it—if you don’t love people, pastoral 
ministry will crush you. You can be brilliant in the study of God’s 
Word, precise in theology, and eloquent in the pulpit, but if your 
heart does not genuinely care for souls, your ministry will ring 
hollow. As one seasoned pastor told a group of young 
seminarians, “The sheep can smell whether you love them or 
not.” It is called having a “Shepherd's Heart”. 

The Apostle Paul modeled this in a powerful way. His words to 
the Corinthians drip with affection and concern: “Out of much 
affliction and anguish of heart I wrote to you, with many tears, 
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not to cause you pain but to let you know the abundant love that 
I have for you” (2 Cor. 2:4). Paul was no detached lecturer—he 
was a pastor who loved deeply, prayed fervently, and wept often 
for his flock. 

Pastoral care is not an optional add-on to preaching. It is the 
very soil in which faithful preaching takes root. Let’s consider 
what this looks like in practice. 

Conclusion: The Heart of a Shepherd 
At the end of the day, pastoral care is not a program to manage 
or a checklist to complete—it is a heart to embody. Programs 
may assist, and systems may support, but true shepherding 
always flows from the deep well of a heart shaped by Christ. As 
Richard Baxter urged in The Reformed Pastor: 

“Take heed to yourselves, lest you live in those sins which you 
preach against in others, and lest you be guilty of that which 
daily you condemn. Be such as you persuade others to be, and 
believe such as you persuade them to believe, and have a care 
that your hearts and lives agree with your doctrine.” 

A shepherd’s heart is not built in a classroom, nor is it gained by 
ordination alone. It is forged in prayer, tears, and selfless love for 
God’s people. Charles Spurgeon once said, “The shepherd 
must smell like the sheep.” In other words, true pastors do not 
serve from a distance. They walk with their flock through dark 
valleys, sit with them in grief, rejoice with them in triumphs, and 
never tire of pointing them back to Christ. 

Pastoral care is costly. It will demand your time, your tears, and 
your prayers. You will carry burdens that others never see, and 
you will often sow seeds of care without immediately seeing 
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fruit. Yet, it is also glorious. When you stand at a hospital bed 
whispering hope into a weary soul, when you kneel with a new 
believer as they surrender to Christ, when you baptize a child 
whose family you have shepherded for years, or when you 
quietly guide a couple through the storm of a marriage crisis—
you will discover the profound joy of being a shepherd under the 
Great Shepherd. 

Eugene Peterson, reflecting on the nature of pastoral ministry, 
wrote, “Pastoral work is that aspect of the Christian ministry that 
specializes in the ordinary. It is the gift of cultivating 
relationships so that grace can flow.” That is the very heartbeat 
of a shepherd—making space for God’s presence in the 
everyday and helping His people catch a glimpse of a hopeful 
future. 

So, dear pastor—or aspiring pastor—care deeply. Preach 
faithfully. Shepherd wisely. Love relentlessly. And never forget 
the charge of Jesus Himself: “Feed my sheep” (John 21:17). 

Because pastoral care is not merely about solving problems. It 
is about bringing people into an awareness of God’s presence in 
the midst of their circumstances and then holding before them 
a vision of a future drenched in hope. This sacred work is not 
reserved for pastors alone, but it is a calling shared by elders, 
deacons, and every believer who dares to bear the heart of 
Christ toward another. 

In the next chapter, we will look more closely at the role of the 
pastor in light of all that pastoral care involves—and why the 
heart of a shepherd must remain at the center of it all. 
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CHAPTER 3 
The Role of the Pastor 

During my years of ministry, God has graciously allowed me to 
teach on pastoral leadership in conferences, seminars, and 
local churches. Time and again, I have encountered a recurring 
assumption: many believe the pastor’s primary responsibility is 
to provide hands-on pastoral care—visiting the sick, counseling 
the hurting, comforting the grieving, and responding to crises. 
While these functions are undeniably important, I want to 
challenge the idea that they define the pastor’s foremost role. 

Biblically and practically, the pastor’s central responsibility is 
not simply to care for the flock but to lead it. Pastoral care is a 
function of the pastorate, but it is not the foundation. The pastor 
is first and foremost a shepherd-leader, called to guide, protect, 
and feed God’s people through teaching, vision, and oversight. 

Unfortunately, in today’s culture, there is great confusion about 
what pastors are supposed to be. To some, pastors are outdated 
relics of a more religious era, while to others, they are spiritual 
“on-call” workers, expected to bandage life’s wounds whenever 
needed but otherwise irrelevant. Even within the church, 
pastors are sometimes seen as CEOs, spiritual traffic cops, 
conflict managers, or motivational speakers. With such 
conflicting expectations, it is no wonder that churches and 
pastors often clash over what ministry should look like. 

The result? Many pastors burn out. Some are driven out of 
ministry by dysfunctional congregations; others leave because 
the role has become overwhelming, unclear, and discouraging. 
When a pastor is handed a job description so wide-ranging that 
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no human could possibly fulfill it—or so vague that it changes 
on a whim—frustration and despair are inevitable. 

That is why we must return to the biblical root of pastoral 
ministry. As Eugene Peterson once said, “The pastor’s 
responsibility is to keep the community attentive to God.” If we 
are to serve effectively, we need a clear, biblical understanding 
of what God actually calls pastors to do. 

Several years ago, I was invited to consult with a church that was 
in the middle of a painful conflict. The congregation was deeply 
divided. Some members insisted their pastor wasn’t doing his 
job because he wasn’t visiting every home, attending every 
social function, or making every hospital call personally. Others 
argued that his time should be spent preaching, casting vision, 
and leading the church forward. The pastor himself was 
exhausted—pulled in a hundred directions, trying to please 
everyone, yet satisfying no one. 

When I met with the leadership team, one elder summed it up 
with frustration: “We don’t even know what a pastor is supposed 
to be anymore.” 

That statement captured the heart of the problem. The church 
had no clear, biblical understanding of the pastor’s role. Was he 
supposed to be a chaplain, a CEO, a counselor, or a community 
organizer? Their confusion wasn’t unique. Many churches today 
wrestle with the same question, and many pastors, caught in 
the tension, find themselves discouraged, depleted, and ready 
to quit. 

This is why we must return to Scripture for clarity. The Bible 
paints a clear picture of the pastor’s calling. And while pastoral 
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care—visiting, counseling, comforting—is important, it is not 
the pastor’s only role. The pastor is first and foremost a leader, 
a shepherd, and an overseer, empowered by the Holy Spirit to 
guide God’s people. It is always the pastor’s responsibility to 
insure the people are cared for, however he is not the only one 
to do the caring.  In fact, if he is the church will suffer. We will be 
looking at this in greater detail, but for now let’s look at several 
of the key roles of a pastor. 

The Pastor as Leader 
The shepherd metaphor, deeply embedded in both Old and New 
Testaments, highlights leadership more than anything else. In 
the Old Testament, the prophets frequently referred to kings and 
rulers as shepherds (2 Samuel 7:7; Isaiah 44:28; Jeremiah 
25:34–38; Ezekiel 34:1–4). Their responsibility was not simply to 
soothe the flock but to guide and govern them with wisdom and 
integrity. 

Psalm 78:70–72 offers a profound example: “He chose David his 
servant and took him from the sheep pens… And David 
shepherded them with integrity of heart; with skillful hands he 
led them.” 

Notice the parallelism: David shepherded them with integrity of 
heart, and he led them with skillful hands. To shepherd meant 
to lead faithfully, combining character and competence. 
Similarly, in 2 Samuel 5:2, God said to David, “You will shepherd 
my people Israel, and you will become their ruler.” Shepherding 
here is inseparable from leadership. 

In the New Testament, Jesus embodies this role as the Good 
Shepherd (John 10:1–6, 27). He leads His sheep, protects them 
from danger, and calls them to follow Him. Likewise, pastors are 
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called to lead their congregations—not with domineering 
control but with Christlike humility and direction. Leadership in 
the church is not optional; it is central to the pastoral calling. 

John Stott put it well: “The Christian pastor is called to feed the 
sheep, not amuse the goats.” Pastoral leadership means 
prioritizing Scripture, prayer, and vision over mere activity. 

The Pastor as Shepherd 
Though leadership is central, pastoral ministry also includes 
shepherding in the sense of care. A shepherd knows his sheep, 
tends to their needs, and guards them against harm. This means 
pastors must be present with their people—listening, guiding, 
and sometimes carrying them when they are weak. 

Peter exhorts church leaders: 

“Be shepherds of God’s flock that is under your care, watching 
over them—not because you must, but because you are willing, 
as God wants you to be… not lording it over those entrusted to 
you, but being examples to the flock” (1 Peter 5:2–3). 

Here, the shepherd is not a detached executive but an involved 
leader who walks among the flock, leading by example. 
Shepherding involves teaching the Word, discipling believers, 
and protecting the church from false doctrine. As Paul warned 
the Ephesian elders in Acts 20:28–29, leaders must “keep watch 
over yourselves and all the flock… I know that after I leave, 
savage wolves will come in among you and will not spare the 
flock.” 

Pastoral care—whether counseling, visitation, or 
encouragement—flows from this role of shepherding. But it is 
grounded in leadership that feeds, guards, and directs. 
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The Pastor as Overseer (Bishop) 
The New Testament also describes pastors as overseers (Greek: 
episkopos, often translated “bishop”). Paul told Timothy, “Here 
is a trustworthy saying: Whoever aspires to be an overseer 
desires a noble task” (1 Timothy 3:1). The role of the overseer 
includes governance, administration, and spiritual oversight. 

In Acts 20:28, Paul instructs the Ephesian elders: 

“Keep watch over yourselves and all the flock of which the Holy 
Spirit has made you overseers. Be shepherds of the church of 
God, which He bought with His own blood.” 

The overseer is accountable to God for the health of the flock. 
This involves more than crisis care; it includes setting direction, 
safeguarding doctrine, organizing ministry, and ensuring that 
the mission of the church is carried forward faithfully. 

Charles Spurgeon captured this responsibility when he said, 
“The work of the ministry is grand, noble, godlike, as we shall 
one day know full well, when we hear the voice saying, ‘Well 
done, good and faithful servant.’” Oversight is both weighty and 
glorious—it is the pastor’s sacred trust. 

Balancing Leadership and Care 
Acts 6 provides a striking example of balance. When the early 
church faced complaints that widows were being neglected, the 
apostles acknowledged the need but chose to delegate the care 
to others. They said, “We will turn this responsibility over to 
them and will give our attention to prayer and the ministry of the 
word” (Acts 6:4). 

This was not indifference but prioritization. Their role as leaders 
required focus on prayer, teaching, and vision. By empowering 
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others to serve, they ensured that both leadership and care 
were accomplished. Pastors today must do the same: lead the 
flock while equipping others to share in the work of care. 

The Power of the Spirit 
Finally, pastoral ministry cannot be reduced to job descriptions 
or human effort. The calling is spiritual, and so is the power. As 
Zechariah 4:6 reminds us, “Not by might nor by power, but by my 
Spirit, says the Lord Almighty.” 

Pastoral leadership without the Spirit becomes dry and 
mechanical. Pastoral care without the Spirit becomes shallow 
sentimentality. But when pastors depend on the Holy Spirit, 
their leadership is anointed, their care is compassionate, and 
their oversight reflects Christ’s own heart for His church. 

Conclusion 
The role of the pastor is not primarily to act as a chaplain, 
counselor, or crisis manager, though those tasks are definitely 
part of the work. The pastor is called to be a leader, a shepherd, 
and an overseer—guiding the flock with integrity, feeding them 
with the Word, protecting them from harm, and overseeing the 
mission of the church.  As pastors, we need to make sure we are 
empowering believers to do the work of the ministry and make 
disciples.   

This calling is both glorious and demanding. It requires wisdom, 
courage, humility, and above all, reliance on the Holy Spirit. As 
we move through this book, we will explore in more detail how 
to carry out these responsibilities with love, compassion, and 
effectiveness. But it begins here: understanding that the pastor 
is not merely one who cares for sheep, but one who leads them 
toward the Chief Shepherd, Jesus Christ. 
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CHAPTER 4 
Keys to Effective Pastoral Care 

In over forty years of pastoral ministry, I’ve learned that effective 
pastoral care is both an art and a discipline. It is not just 
something we “do” in moments of crisis—it’s something we 
embody in the way we live and lead. Dietrich Bonhoeffer once 
said, 

“The first service one owes to others in the fellowship consists 
of listening to them. Just as love for God begins with listening to 
His Word, so the beginning of love for others is learning to listen 
to them.” 

That statement captures the heart of pastoral care: listening, 
guiding, supporting, and equipping people with the help they 
need—spiritual, emotional, and practical. Let’s walk through 
four foundational elements that anchor effective pastoral care. 

Four Foundational Elements  
of Effective Pastoral Care 

1. Actively Listen 
The first gift we give in pastoral care is not advice—it is 
presence. In an age of distraction, nothing communicates love 
more clearly than undivided attention. Eugene Peterson once 
remarked, 

“Pastoral listening requires unhurried leisure, even if it is only 
five minutes. We must be present without agendas, without 
hurry, without distraction.” 
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Active listening means slowing down enough to hear what is 
being said—and sometimes, what is not being said. It means 
providing a safe, sacred space where people feel free to process 
their grief, doubts, or fears without judgment. 

Helpful Practices: 

• Maintain eye contact and open body language during 
visits. 

• Paraphrase to confirm understanding while 
demonstrating empathy. 

• Allow silence—don’t be afraid of it. Silence gives space 
for the Spirit to work. 

• Validate emotions without minimizing them. A simple, 
“That must be so difficult for you,” can be more healing 
than a hundred words of advice. 

When people feel heard, they begin to feel cared for. And when 
they feel cared for, they are more open to God’s healing 
presence. 

2. Provide Biblical Guidance 
Listening opens the door, but biblical guidance provides the 
foundation. As pastors, we are not mere counselors; we are 
shepherds who point people to the Chief Shepherd. Our role is 
not to give worldly wisdom but to provide God’s wisdom. People 
don’t need our opinion they need the power of God’s Word.  They 
don’t need psychology or philosophy they need sound Biblical 
wisdom, comfort, and guidance. 

The Apostle Paul charged Timothy, “Preach the word; be 
prepared in season and out of season; correct, rebuke and 
encourage—with great patience and careful instruction” (2 Tim. 
4:2). Biblical guidance in pastoral care is not about throwing out 
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random verses; it’s about applying Scripture wisely, pastorally, 
and contextually. 

Pastor H.B. Charles Jr. once said: 

“The Word of God does the work of God through the Spirit of God 
in the people of God.” 

That’s why pastoral guidance must always be rooted in 
Scripture. The Bible offers hope when life feels hopeless, clarity 
when life feels confusing, and comfort when life feels 
unbearable. 

Helpful Practices: 
• Share Scripture that directly applies to the person’s 

season of life. 
• Pray with and for people—not as a formality but as a 

lifeline. 
• Recommend faith-based resources that strengthen, not 

weaken, biblical convictions. 
• Encourage doubting believers by pointing them back to 

God’s promises. 

Biblical guidance, offered with humility and sensitivity, keeps 
Christ at the center of all pastoral care. 

3. Offer Practical Support 
Faith without works is dead (James 2:17), and pastoral care 
without practical support rings hollow. Sometimes the most 
spiritual thing you can do is deliver a hot meal, provide a ride to 
the doctor, or sit quietly at a hospital bedside. 

Rick Warren has often reminded leaders that, 

“You’re never more like Jesus than when you’re serving.” 
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Practical support communicates God’s love in tangible ways. 
Over the years, our church has created care teams that 
coordinate meals, hospital visits, and transportation. I’ve seen 
firsthand how these small acts of kindness build deep 
community and witness to the watching world. 

Practical Examples from Ministry: 

• Organizing meal teams during illness or bereavement. 
• Providing transportation for the elderly or those in 

medical treatment. 
• Coordinating hospital and home visits by pastors, elders, 

or trained lay leaders. 
• Connecting families to community resources and 

Christian organizations. 

Practical service is not “extra.” It is a form of discipleship in 
action. When believers serve one another, they embody Christ’s 
command: “By this everyone will know that you are my 
disciples, if you love one another” (John 13:35). 

4. Coordinate Professional Care & Support 
Pastors are shepherds, but we are not specialists in every area. 
Sometimes the most loving act of pastoral care is to refer 
someone to a trained professional while remaining spiritually 
present.  

Dr. Larry Crabb, a respected Christian counselor, once 
observed: 

“The greatest need in modern counseling is not more technique 
but more community. Yet there are times when wise, skilled 
professionals are a necessary part of the healing process.” 
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Pastoral care does not compete with professional care—it 
complements it. By building networks with counselors, doctors, 
and community organizations, we can provide holistic care for 
the mind, body, and spirit. 

Practical Examples: 

• Referring individuals to trauma counselors, recovery 
programs, or therapists. 

• Offering grief support alongside professional bereavement 
services. 

• Partnering with local Christian counselors for specialized 
situations. 

• Creating a referral list of trusted professionals who respect 
biblical values. 

This ensures that people receive the comprehensive help they 
need while knowing their pastor and church community remain 
alongside them in love and prayer. 

The Impact of Effective Pastoral Care 
When these four elements—listening, biblical guidance, 
practical support, and professional coordination—are 
practiced together, pastoral care becomes transformative. It 
creates a culture where people feel known, valued, and loved, 
both by their church family and by God Himself. 

In my years of ministry serving a congregation of over 15,000, 
I’ve seen the ripple effect of intentional pastoral care: 

• Congregations grow stronger because people feel 
connected. 

• Families persevere through crises because they are 
supported. 

• Believers mature in faith because they are guided 
biblically. 
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• Communities are impacted because love overflows 
beyond church walls. 

Tim Keller once said, 

“The gospel is not just the ABCs of the Christian life; it’s the A to   
   Z.” 

That is true of pastoral care as well. It begins with simple 
presence but extends to a lifelong journey of walking with 
people in Christ’s love, truth, and power. 

As explained earlier, the pastor cannot and should not be the 
only one ministering care to the congregation.  It is every 
believer's responsibility to care for one another.  The Pastor as a 
leader should be equipping and training others to be more 
effective in helping others.  They need to build a team.   

How to Build a Pastoral Care Team 
No pastor can do it all alone. The needs of a congregation—
whether small or large—are simply too great for one person to 
carry. Even Jesus modeled team ministry, sending out the 
seventy-two in pairs to extend His mission (Luke 10:1). Likewise, 
building a pastoral care team ensures that no need goes 
unnoticed, no person is forgotten, and no pastor burns out 
under the weight of carrying the flock alone. 

Howard Stone, in his classic book The Caring Church, reminds 
us: 

“Pastoral care is the responsibility of the entire congregation, 
not just the ordained leader. The church is called to be a caring 
community, embodying Christ’s love in practical and consistent 
ways.” 
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When we build a pastoral care team, we multiply the ministry of 
care, create a safety net of support, and equip the church to 
embody Christ’s compassion together. 

Effective Pastoral Care requires a team of people called, 
trained, and equipped to minister the love of Christ to those in 
need.  

Why a Pastoral Care Team Matters 
An effective pastoral care team expands the reach of ministry 
beyond what a single pastor can provide. It ensures that every 
member of the congregation has access to care during times of 
crisis, transition, or everyday need. 

A team-based approach provides: 

• Broader coverage – more people available for visits, calls, 
and check-ins. 

• Diverse gifts and skills – healthcare professionals, 
counselors, encouragers, prayer warriors. 

• Sustainability – shared workload prevents burnout. 
• Built-in accountability – team members support and 

strengthen one another. 

As Carey Nieuwhof wisely notes: 

“If you don’t delegate, you’ll suffocate. Ministry multiplies when 
leaders release it into the hands of others.” So, here are some 
tips, insights, and steps to help mobilizing an effective pastoral 
care team. 

Step 1: Identifying Team Members 
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Building begins with people. The best pastoral care team 
members are not always the loudest voices or the most visible 
leaders, but often those with quiet, steady compassion. 

Qualities to Look For: 

• Spiritual maturity and a growing walk with Christ 
• Genuine empathy and ability to listen. 
• Reliability and follow-through 
• Commitment to confidentiality 
• A servant’s heart. 

Potential Team Sources: 

• Small group leaders (already shepherding smaller 
flocks) 

• Healthcare professionals (nurses, doctors, chaplains) 
• Retired counselors or social workers 
• Deacons, elders, or long-time members trusted in the 

community. 
• Individuals with personal experience of God’s comfort in 

hardship 

Remember Paul’s words in 2 Corinthians 1:4—that we “comfort 
others with the comfort we ourselves receive from God.” 
Sometimes the best caregivers are those who have walked 
through valleys themselves. 

Step 2: Defining Roles and Responsibilities 
Without clear structure, teams drift into confusion. Every 
member must know what is expected and what is not. Clarity 
prevents burnout, overlap, and unmet needs. 

Key Roles to Consider: 
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• Hospital Visitation Coordinators – organize visits and 
updates. 

• Bereavement Care Specialists – walk with families 
through loss and grief. 

• New Member Liaisons – welcome and integrate 
newcomers. 

• Crisis Response Members – respond promptly in 
emergencies. 

• Prayer Team Leaders – ensure intercession for all care 
requests. 

Boundaries Are Essential: 
Pastoral counselor Kenneth Haugk, founder of Stephen 
Ministries, emphasizes: 

“Caregivers are not called to fix people. They are called to care, 
to walk alongside, and to point toward Christ.” 

By defining limits, you protect your team from over-functioning 
and empower them to serve effectively. 

Step 3: Training and Development 
Even the most compassionate heart needs tools. Training 
equips team members to respond wisely in a variety of 
situations. 

Training Areas to Cover: 

• Active Listening – workshops on empathy, body 
language, and reflective listening. 

• Crisis Intervention – understanding trauma, suicide 
awareness, and emergency protocols. 

• Grief Care – basics of walking with people through loss. 
• Boundaries and Confidentiality – protecting trust and 

avoiding overreach. 
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• Spiritual Practices – praying with others, using Scripture 
appropriately, practicing presence. 

Training should not be one-time but ongoing. Quarterly 
workshops, book studies (such as Paul Tripp’s Instruments in 
the Redeemer’s Hands), and peer-learning sessions help keep 
skills sharp and spirits refreshed. 

Step 4: Implementing Care Management Systems 
Compassion without organization can become chaos. A system 
ensures that no one falls through the cracks. 

Tools and Practices: 
• Care Logs – track visits, calls, and prayer requests. 
• Follow-Up Systems – reminders to revisit needs after one 

week, one month, or one year. 
• Digital Tools – software like CareNote, ChurchTeams, or 

even simple spreadsheets. 
• Regular Team Meetings – review progress, pray together, 

and encourage one another. 

Effective systems create accountability and continuity of care, 
especially in larger congregations where needs can easily be 
overlooked. 

Step 5: Building a Culture of Care 
A pastoral care team is not just a program—it is a culture. When 
members of the congregation see care happening consistently, 
they begin to model it themselves. Over time, the whole church 
becomes a caring community. 

John Stott once observed: 
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“The church is intended to be a community of love. Pastoral care 
is not something we do on the side—it is integral to our identity 
as the body of Christ.” 

Your goal is not only to build a team but to cultivate a culture 
where caring for one another becomes second nature. 

The Benefits of a Team-Based Approach 
When pastoral care is structured as a team effort, everyone 
benefits: 

• Pastors – freed from overload and able to focus on 
equipping. 

• Team Members – grow in ministry gifts and find joy in 
serving. 

• Congregation – experiences consistent, holistic care. 
• Community – sees Christ’s love embodied in action. 

A healthy pastoral care team embodies Paul’s vision in 
Galatians 6:2: “Carry each other’s burdens, and in this way you 
will fulfill the law of Christ.” 

Final Encouragement 
Building a pastoral care team takes time, intentionality, and 
prayerful discernment. But the rewards are immeasurable. By 
multiplying care through gifted, trained, and supported leaders, 
you ensure that no one in your congregation suffers alone or 
slips through unnoticed. 

At the end of the day, pastoral care is not about a few doing 
much, but about many sharing the load of love together. And in 
that, the church truly becomes what Christ intended—His body, 
caring for itself and reaching out in love to the world. 
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Disciple Making as Pastoral Care 
Another key to effective pastoral care is to ensure we have 
incorporated “disciple making” within all the pastoral care 
activities and practices. 

When most pastors hear the phrase pastoral care, our minds 
quickly go to hospital visits, counseling sessions, funerals, or 
maybe delivering a casserole to a grieving family. Those are real 
and important expressions of love—but if we stop there, we’ve 
missed the heart of pastoral care. 

At its core, pastoral care isn’t just about solving problems or 
meeting needs. It’s about helping people take their next step 
with Jesus. Disciple-making isn’t something in addition to 
pastoral care—it is pastoral care. 

Pastor Dave McDonald once quipped that for many churches, 
“pastoral care is simply the church’s version of social work.” 
That’s the danger. We can get so caught up in managing people’s 
struggles that we forget their deepest need: to know Christ more 
intimately. Paul Tripp puts it plainly: 

“The central work of God’s kingdom is change. God 
accomplishes this work as the Holy Spirit empowers people to 
bring His Word to others.” 

That’s the kind of care people need most. Not just a listening ear 
or a hand on the shoulder, but Spirit-led words that point them 
back to the One who transforms lives from the inside out. 

Christian pastoral care needs to be more than kindness. It’s love 
with eternal weight. To borrow Eugene Peterson’s language, it’s 
“a long obedience in the same direction”—walking with people 
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in ordinary life, listening deeply, and pointing them back to 
God’s presence. 

We do this not because we’re naturally good caregivers, but 
because Christ loved us first (1 John 4:19). His love reshapes us 
so that we can genuinely care for others—not just for their 
comfort, but for their soul. 

That’s why genuine pastoral care always keeps Jesus at the 
center. Otherwise, we risk offering sympathy without hope, or 
help without transformation. 

Disciple Making: The Beating Heart of Pastoral Care 
Every believer is called to grow in Christ—and to help others 
grow too. Paul reminds us in 2 Corinthians 3:18 that we are 
“being transformed into His image with ever-increasing glory.” 
That’s disciple making. 

Author Bill Hull defines disciple making as “the intentional 
process of helping people become like Christ in character and 
conduct.” Notice those words—intentional and process. 
Nobody stumbles into discipleship. And nobody grows without 
others walking alongside them. 

Think of disciple making as spiritual midwifery. We don’t 
produce the new life—that’s God’s work. But we come 
alongside, encourage, instruct, and help people breathe in the 
gospel again and again. 

Colin Marshall and Tony Payne, in their influential book The 
Trellis and the Vine, remind us that: 



41 
 

“Growth happens only through the power of God’s Spirit as He 
applies His Word to people’s hearts. We plant and water, but 
God gives the growth.” 

That’s why every act of pastoral care—whether a coffee chat, a 
bedside prayer, or a word of encouragement in the hallway—
ought to have an eye toward discipleship. 

Why Care and Discipleship Must Walk Together 
Here’s the truth: people rarely grow in isolation. Lane and Tripp, 
in How People Change, write: 

“As isolated individuals, we cannot reach the level of maturity 
God has for us. It only happens as we live in a loving, redemptive 
community.” 

That’s why the Great Commission wasn’t given just to a few 
pastors, but to the whole church. Jesus said, “Go and make 
disciples… teaching them to obey everything I have 
commanded you” (Matt. 28:19–20). 

Pastoral care, then, is never just about easing burdens. It’s 
about encouraging believers to live as disciple-making 
disciples. Comfort without Christ is ultimately empty. But 
comfort that points to Christ brings hope and growth. 

The Tools God Uses to Transform 
So how does real transformation happen? Not through clever 
counseling techniques or inspirational pep talks. God uses 
three tools over and over again: 

1. His Word – Living and active, sharper than any two-
edged sword (Heb. 4:12). 
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2. Prayer – Not just talking about people to God, but talking 
with people before God. 

3. Self-sacrificial love – The kind of love that costs us 
something, echoing Christ’s love at the cross. 

Paul Tripp reminds pastors never to forget: 

“We are all needy. We must confess that we need grace just as 
much as the people we are helping.” 

That humility keeps our pastoral care grounded, Christ-
centered, and Spirit-dependent. 

Everyday Moments as Disciple-Making Opportunities 
Here’s the good news: you don’t need a pulpit or a program to 
make disciples. Most disciple-making happens in ordinary 
conversations and everyday relationships. 

• A young believer, recovering from surgery, needs 
someone to sit with her, read Scripture, and pray. 

• An elderly saint with dementia needs friends who will 
keep visiting, reading familiar passages, and singing 
hymns. 

• A man fearful of cancer check-ups needs text messages 
filled with promises of Scripture and reminders that 
others are praying. 

In each case, the care shown is real. But it’s more than 
comfort—it’s discipleship. It helps people take another step 
toward Jesus. 

How to Help People Grow Spiritually 
Paul Tripp gives us four essentials for disciple-making 
conversations: 
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1. Love people deeply. 

2. Know them—what they fear, value, and hope for. 

3. Speak the truth—point them clearly to Jesus and His 
gospel. 

4. Help them respond—encourage practical steps of 
obedience and faith. 

When we do this, even simple interactions—over coffee, in 
small groups, or at a hospital bed—become holy ground where 
God works. 

The Pastor’s Role: Equipping Disciple Makers 
Ephesians 4 tells us that Christ gave pastors and teachers “to 
equip his people for works of service, so that the body of Christ 
may be built up… until we all reach unity in the faith.” Your role, 
pastor, is not to do all the care yourself, but to equip the saints 
to care for one another as disciple makers. 

Imagine a church where pastoral care isn’t limited to a handful 
of leaders but is the natural overflow of hundreds of believers 
walking with one another in love and truth. That’s the vision 
Scripture gives us. 

John Stott once said: 

“We are not to think of the church as a drama performed for the 
benefit of the congregation who are spectators, but as a body in 
which every member has a ministry.” 

That’s disciple making as pastoral care—every believer 
equipped, every pastor empowering, every member engaged. 
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Pastoral care without disciple making risks being temporary 
relief without eternal hope. Disciple making without pastoral 
care risks being cold instruction without compassion. The two 
belong together, hand in hand. 

As pastors—and as students preparing to shepherd God’s 
people—let’s commit to care in such a way that people not only 
feel loved but are drawn closer to Jesus. Because at the end of 
the day, the most loving thing we can do is to help people 
become more like Him. 

Or as the Apostle Paul said of his own ministry: 

“We loved you so much that we were delighted to share with you 
not only the gospel of God but our lives as well” (1 Thess. 2:8). 

That’s disciple-making pastoral care—sharing Christ, sharing 
ourselves, and helping people move step by step toward 
maturity in Him. 

Closing Thoughts 

The Savior gave the church its mission statement in Matthew 
28:19-20, which is to make and mature disciples!  This is what 
the church is to be about.  And the way to evaluate the 
effectiveness of the church is to look for its disciples.  Do you 
want to know if your church is effective?  Show us your 
disciples!  This is why it is important for discipleship to be part 
of the pastoral care process.  

Effective pastoral care is not glamorous. It rarely makes 
headlines. But it is the steady, faithful work of shepherds who 
reflect the heart of Jesus—the Good Shepherd who knows His 
sheep by name. When we listen well, guide biblically, serve 
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practically, and coordinate wisely, we model the love of Christ 
and strengthen the body of Christ. 

The primary responsibility of the pastor is to lead the 
congregation, this includes making sure the people are cared 
for, but also includes casting vision, praying, teaching, and 
preaching the Word. 

That being said I believe the most important thing we can do as 
Pastors is make sure we have been called by Jesus and then 
keep our ministry rooted in Jesus and his gifts.   If we will do that 
our ministry will be all the more fruitful.  
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CHAPTER 5 
Pastoral Care For New Believers 

One of the greatest joys in ministry is witnessing the miracle of 
new birth—the moment when someone places their faith in 
Christ and becomes a new creation. As pastors, we must 
remember that true church growth is not measured merely by 
attendance or transfer growth, but by conversion growth. When 
people are being saved, heaven rejoices (Luke 15:7), the church 
is strengthened, and the Kingdom advances. 

Dr. Billy Graham once said, “The evangelistic harvest is always 
urgent. The destiny of men and of nations is always being 
decided. Every generation is strategic.” That urgency must mark 
our hearts as shepherds. Every sermon, regardless of its 
subject, should carry within it an opportunity for someone to 
meet Christ. It may look as though everyone in your 
congregation is already saved, but appearances can deceive. 
Some who have attended for years may still be wrestling with 
faith, while guests may be sitting in the pews for the very first 
time—ready for that divine moment of decision. As Charles 
Spurgeon reminded pastors, “Wherever you see the footprints 
of man, there proclaim the message of His love.” 

The first and most foundational step of pastoral care for new 
believers is ensuring that people have the opportunity to be born 
again. Jesus Himself declared, “You must be born again” (John 
3:7). Salvation is not the end of our work—it is the beginning. The 
Great Commission commands us not only to go and make 
disciples but also to teach them to obey everything Christ has 
commanded (Matthew 28:19–20). 
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A new believer is, as Paul writes, “a new creation” (2 Corinthians 
5:17). Yet spiritually, they are like newborn infants who need 
tender care. Peter reminds us, “Like newborn babies, crave pure 
spiritual milk, so that by it you may grow up in your salvation” (1 
Peter 2:2). Just as newborns need to be fed, protected, and 
guided by loving parents, so spiritual infants need nurturing by 
mature believers and intentional pastoral care. They don’t yet 
know the difference between sound doctrine and dangerous 
teaching, between spiritual nourishment and empty 
substitutes. As shepherds, we must protect them from 
deception, feed them the Word, and walk with them as they 
begin to grow. 

This is what pastoral care for new believers is all about: moving 
people from the moment of salvation into a journey of 
discipleship, from spiritual infancy toward maturity in Christ. 
Dietrich Bonhoeffer once observed, “Christianity without 
discipleship is always Christianity without Christ.” If we stop at 
conversion, we are leaving spiritual babies unattended. But 
when we commit to walk with new believers, we not only honor 
the Great Commission, we also build a church that is alive, 
multiplying, and maturing in faith. 

In this chapter, we will explore the key principles and practices 
of pastoral care for new believers. We’ll consider what new 
Christians need most in their first steps of faith, how pastors 
and leaders can provide intentional support, and how the whole 
church can be mobilized to nurture these spiritual infants into 
mature disciples of Christ. 

 

 



48 
 

6 Priorities for New Believers 
So, what do you do when you have new believers in your church? 
Here are six next steps to make sure you have in place for every 
new believer to take. 

1. Assure Them of Their Salvation 
The very first need of a new believer is confidence in what Christ 
has done for them. Salvation is not based on feelings but on 
faith in the finished work of Jesus. The Apostle John wrote, “I 
write these things to you who believe in the name of the Son of 
God so that you may know that you have eternal life” (1 John 
5:13). 

Many new Christians experience doubts soon after conversion: 
“Did it really happen? Am I really saved?” This is where pastoral 
care begins. We must help them understand that salvation is 
grounded in God’s promise, not human performance. As pastor 
Adrian Rogers said, “Never let your assurance of salvation rest 
upon how you feel, but on what God has said.” 

Practical Step for Pastors: Encourage new believers to mark 
down the date of their decision and write down key Scriptures 
about salvation. A “spiritual birth certificate” of sorts gives them 
an anchor they can return to when doubts come. 

2. Lead Them into Baptism 
Baptism is the first step of obedience for every new believer. 
Jesus commanded it in the Great Commission (Matthew 28:19), 
and the early church practiced it immediately (Acts 2:41). 
Baptism not only symbolizes the believer’s union with Christ in 
His death, burial, and resurrection (Romans 6:3–4), but it also 
serves as a public testimony of their faith. 
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Pastor Rick Warren once noted, “Baptism declares your faith, 
shares the gospel, and symbolizes your new life in Christ.” 
Baptism is not an optional add-on to the Christian life; it is a vital 
step in affirming the inward transformation. 

Practical Step for Pastors: Schedule baptisms regularly and 
teach clearly on their meaning. Celebrate them publicly—it 
strengthens the new believer and inspires the congregation. 

3. Connect Them to Fellowship 
Christianity is never meant to be lived in isolation. New believers 
must be immediately connected to the fellowship of the church. 
Acts 2:42 gives us the model: “They devoted themselves to the 
apostles’ teaching and to fellowship, to the breaking of bread 
and to prayer.” 

Without fellowship, new believers can easily drift back into old 
habits. They need the strength, encouragement, and 
accountability of other Christians. Dietrich Bonhoeffer wisely 
wrote, “The physical presence of other Christians is a source of 
incomparable joy and strength to the believer.” 

Practical Step for Pastors: Help every new believer form at 
least one or two close Christian friendships early on. Small 
groups, mentorship, or even informal gatherings can provide the 
relational glue that keeps them connected to the Body of Christ. 

4. Encourage Them to Serve and Share 
One of the fastest ways for a new believer to grow is by stepping 
into service. Ephesians 2:10 reminds us, “We are God’s 
handiwork, created in Christ Jesus to do good works.” Service 
allows them to discover their spiritual gifts, connect with the 
church body, and experience the joy of living out their faith. 
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Evangelist D.L. Moody once said, “I can find a hundred men to 
preach the gospel for every one man I find to live it.” Helping new 
believers put their faith into action early ensures they don’t 
remain passive consumers but become active participants in 
God’s mission. 

Practical Step for Pastors: Provide simple, entry-level 
opportunities for service—greeting, helping with setup, 
assisting in children’s ministry. At the same time, train them to 
share their story. Their testimony, fresh and unpolished, is often 
the most powerful witness. 

5. Protect Them from False Teaching 
New believers are spiritually vulnerable. Like infants, they don’t 
yet know the difference between nourishment and poison. Paul 
warned the Ephesian elders, “I know that after I leave, savage 
wolves will come in among you and will not spare the flock” 
(Acts 20:29). 

False teaching often sounds appealing because it promises 
shortcuts to spiritual maturity or prosperity without the cross. 
Pastors must be watchful shepherds, teaching sound doctrine 
and guarding the flock. As John Stott observed, “Every heresy is 
due to an inadequate view of Christ.” 

Practical Step for Pastors: Teach foundational doctrines early 
and often. Encourage questions and create safe spaces where 
new believers can process what they hear in the world versus 
what Scripture says. 

6. Establish Them in Discipleship 
Conversion is the beginning, not the end. Jesus didn’t say, “Go 
and make converts.” He said, “Go and make disciples” 
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(Matthew 28:19). Discipleship involves teaching new believers 
how to read the Bible, how to pray, how to share their faith, and 
how to live out their new identity in Christ. 

Charles Spurgeon said it powerfully: “If you want to give a hungry 
man bread, you don’t just give him a loaf—you teach him how to 
bake.” Pastoral care for new believers must aim to equip them 
with the tools to feed themselves spiritually. 

Practical Step for Pastors: Develop a simple discipleship 
pathway. This could be a “New Believer’s” Class, or a “Next 
Steps” Class, one-on-one mentoring, or a series of Bible studies 
designed to lay a strong foundation.  The important thing is to 
have a step-by-step process for new believers to get off to a 
good start on their journey of faith. 

I have written a book titled “What’s Next.” You can download a 
free copy at this link: https://tinyto.me/whatsnext.  Feel free 
to make as many copies as you need and use them in any way 
that you want to help get new believers on the right track. 

Conclusion: The Pastor’s Responsibility 
Pastoral care for new believers is not optional—it is essential. 
When someone comes to Christ, heaven celebrates, but the 
work of discipleship begins. New believers need assurance, 
baptism, fellowship, discipleship, protection, and opportunities 
to serve. Like newborns, they need spiritual parents who will 
guide, protect, and nurture them until they grow into maturity in 
Christ. 

John Wesley summarized it well: “The church changes the world 
not by making converts but by making disciples.” Pastors, our 
calling is to shepherd the newborns of the faith into strong, 
mature disciples who can one day reproduce themselves in 
others. That is the heartbeat of effective pastoral care.  Let’s 
next take a look at how and what we need to do to help connect 
and care for guests who visit our church. 

https://tinyto.me/whatsnext
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CHAPTER 6 
Guest/Visitor Ministry – Pastoral Care 

Expect People to Visit Your Church 
One of the biggest mistakes churches make is failing to expect 
guests. Many congregations prepare carefully for Christmas or 
Easter, but on a typical Sunday, they function as though no first-
time visitor will show up. That mindset is costly. Every Sunday is 
someone’s first Sunday, and if we don’t plan for that reality, we 
miss one of the greatest opportunities God has entrusted to us. 

As Nelson Searcy puts it, “What you do with first-time guests is 
more important than what you do with long-time members, 
because long-time members are already committed. But with 
guests, you only get one chance to make a first impression.” 
Scripture reminds us of this priority: “Do not forget to show 
hospitality to strangers, for by so doing some people have shown 
hospitality to angels without knowing it” (Hebrews 13:2, NIV). 
The ministry of hospitality is not just courtesy—it is Kingdom 
work. 

Think of the church as the front porch of God’s house. The first-
time guest is the person walking up the steps, hesitating at the 
door, unsure whether to come in. A smile at the entrance, a clear 
sign pointing to the sanctuary, or even the aroma of fresh coffee 
brewing in the lobby can be the difference between that person 
staying long enough to hear the gospel—or leaving before the 
first song begins. 

I once heard Pastor Andy Stanley say, “The church should be the 
safest place in the world for people to come with their doubts.” 
That doesn’t just apply to sermons; it applies to everything from 
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parking lot greeters to children’s check-in. If someone new feels 
lost, ignored, or overwhelmed, they’ll conclude that the church 
isn’t safe—or worse, that God isn’t accessible. 

This is why guest services matter. What a person sees, hears, 
feels, smells, and even tastes when they first walk in paints a 
picture of who your church is and what you believe. A confusing 
parking lot, a cold handshake, or a poorly marked restroom can 
unintentionally say, “We weren’t expecting you.” On the other 
hand, a warm greeting, a clean and well-lit building, and a 
simple follow-up text that afternoon says, “You matter to us, and 
you matter to God.” 

The key is authenticity. If your church is small and traditional, 
don’t pretend to be a flashy mega-church. If your strength is 
warmth and personal touch, lean into it. Guests can spot fake 
hospitality instantly. Genuine love, intentional preparation, and 
Spirit-led follow-up are what open hearts to the gospel. 

As Thom Rainer wisely notes, “The friendliness of a church is not 
determined by how members think they are friendly, but by how 
first-time guests perceive friendliness.” The question is not, Do 
we think we’re welcoming? but rather, Did our guests feel 
welcomed? 

In the pages that follow, we’ll unpack how to create an 
intentional guest services ministry and a strong follow-up 
process that reflects the heart of Christ. Because when we 
expect visitors every Sunday, we align with God’s heart: 
“Whoever welcomes one such child in my name welcomes me” 
(Matthew 18:5). 
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DEVELOPING AN EFFECTIVE GUEST MINISTRY  

Background 
In 1990, I personally began working on developing a visitor 
ministry and a new members assimilation process for our 
church. (will cover new member ministry in more detail in the next chapter) 
At that time, the idea of a “Guest Ministry” was still relatively 
undeveloped in most congregations. Out of curiosity, I began 
asking other pastors what they were doing to connect with first-
time visitors and to integrate new members. To my surprise, very 
few had any kind of intentional or systematic process. 

For many churches, the approach was simple: ask visitors to 
raise their hands during the service, hand them a visitor card, 
and later send a generic letter thanking them for coming. Others 
would add the requirement of a “New Members Class” as the 
main pathway to deeper involvement. While none of these 
methods were wrong, they lacked intentionality and, more 
importantly, they lacked relationship. There was little to no real 
engagement. 

That realization sparked a conviction in me: our church needed 
to do better. We wanted to be creative, thoughtful, and 
intentional in welcoming guests—not only to acknowledge their 
presence, but to help them take meaningful steps toward 
belonging. After all, as Rick Warren has often said, “A church is 
not a place you go to; it’s a family you belong to.” 

With the help of our staff, we began developing a process to 
more effectively capture the names of visitors, follow up with 
them personally, and give them a reason to return. Our goal was 
clear: encourage guests to visit a second, third, and even fourth 
time until they came to see our church as their spiritual home. 
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The “Home Church” Concept 
Living in a city with several Bible colleges and specialty schools, 
we were constantly welcoming new people who had moved 
temporarily for studies or work. Many already had a church back 
home and were hesitant to “join” another. To address this, we 
began using the language of a “home church.” We would say, 
“While you’re here, let us be your home church.” 

That simple phrase made a significant difference not only for 
those who were here temporarily but for many other people. It 
permitted people to engage without feeling like they were 
betraying their church back home, and for others who struggled 
with the concept of “membership”. More importantly, it 
communicated belonging and care. As shepherds, we’re called 
to “know well the condition of your flocks, and give attention to 
your herds” (Prov. 27:23). That means intentionally identifying 
who is among us so we can pastor them well. 

When you have a church of 50 or 100 people, you can recognize 
everyone who attends. But when thousands come through your 
doors each week, it’s impossible without a system. Developing 
that system was not about numbers—it was about obedience to 
Scripture. Jesus said, “I know my own and my own know me” 
(John 10:14). To shepherd effectively, we must know who God is 
entrusting to our care. 

Learning and Improving Over Time 
Through the years, we’ve continued to adapt and improve our 
visitor and new member processes. Today, there are countless 
guest follow-up systems, apps, and software available to 
churches. Many of them are excellent. Yet, after more than three 
decades of pastoral ministry, I’ve discovered that tools and 
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tactics are secondary to principles. What truly makes a 
difference in engaging and keeping people connected are a few 
timeless essentials. 

As Carey Nieuwhof has said, “People aren’t looking for a friendly 
church; they’re looking for friends.” Systems matter, but 
relationships are what ultimately keep people coming back. 

Three Essentials for Guest & New Member Ministry 

1. Make Sunday Services Easy. 
Guests will decide in the first 10 minutes whether they 
feel welcome. Parking should be clear, restrooms clean, 
signage visible, childcare safe, and your website up-to-
date. Don’t make visiting church confusing or 
uncomfortable. Hospitality is part of the gospel. The 
apostle Paul wrote, “Welcome one another as Christ 
has welcomed you, for the glory of God” (Rom. 15:7). 

2. Make the Next Step Clear. 
Every guest should know what to do next. Whether it’s 
filling out a card, scanning a QR code, stopping by a 
welcome center, or attending a newcomers’ lunch—
make it simple, easy, and obvious. Clarity breeds 
confidence. Confusion creates hesitation. 
Communicate these steps through multiple channels: 
announcements, signage, digital platforms, and 
personal invitations. As Andy Stanley has said, 
“Unclarity is unkind.” 

3. Make People Feel Valued. 
At the heart of it all, people must feel loved. Greeters, 
ushers, children’s workers, and members all play a role. 
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The church is not a building—it’s a family. If your people 
are warm, welcoming, and genuinely interested in 
others, guests will want to return. Jesus Himself said, 
“By this all people will know that you are my disciples, if 
you have love for one another” (John 13:35). 

The Pastor’s Role 
Pastor, the Lord is sending guests your way. They are not 
accidents—they are opportunities. From the parking lot to the 
children’s check-in, every encounter is a chance to reflect the 
love of Christ. Remember Jesus’ promise: “I am with you always, 
to the end of the age” (Matt. 28:20). You are not alone in this 
work. 

An effective guest and new members ministry is not about 
gimmicks or slick programs. It’s about shepherding people with 
intentionality, clarity, and love. When we welcome guests as 
Christ has welcomed us, we don’t just build attendance—we 
build the family of God. Let’s look at some key concepts and 
steps for an effective guest ministry. 

Welcoming Guests: The Front Door of Pastoral Care 
Every Sunday, as the church doors open, people walk in carrying 
stories we may never know—brokenness, searching hearts, 
burdens too heavy to carry alone, or simply the curiosity to see 
if God might meet them here. For some, it is their very first step 
into a church. For others, it is their first step back after years 
away. How we respond in those first few moments may very well 
determine whether they return—and more importantly, whether 
they open their hearts to the gospel. 

Connecting with guests is not a side task of pastoral care—it is 
central. In fact, it may be one of the most important 



58 
 

responsibilities of a pastor and church family. Pastor Rick 
Warren has said, “The church that loves the most, grows the 
most.” Love is most often communicated in those first 
impressions. Guests don’t just want a handshake—they long to 
see and feel the love of Christ made tangible through genuine 
hospitality. 

Scripture places extraordinary value on the ministry of 
welcoming. Hebrews 13:2 reminds us: “Do not forget to show 
hospitality to strangers, for by so doing some have shown 
hospitality to angels without knowing it.” Jesus Himself declared 
in Matthew 25:35, “I was a stranger and you invited me in.” 
Welcoming guests is more than courtesy—it is a spiritual act of 
obedience, a reflection of the very heart of Christ. 

Think for a moment about your own experience: Have you ever 
walked into a new place—maybe a school, a workplace, or even 
a church—feeling awkward and unseen, only to be transformed 
by a warm greeting or kind gesture? That single act can shift the 
entire atmosphere. In the same way, a visitor to church can go 
from feeling like an outsider to sensing, “This is home,” through 
a simple smile, an intentional conversation, or an invitation to 
coffee after service. 

Churches that are thriving today almost always share one 
common denominator: they take guest ministry seriously. They 
don’t leave it to chance. They have prayerful, intentional 
systems in place to ensure that every guest feels welcomed, 
valued, and invited into the life of the church—and ultimately 
into a personal relationship with Jesus Christ. Pastor Thom 
Rainer has observed, “The most important door to your church 
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is not your front door; it’s the hearts of your members toward 
guests.” 

But hospitality is more than friendliness. It requires genuine 
interest in people—the kind that comes from Christ living in us. 
A smile is good; love in action is better. A handshake is nice; an 
intentional connection that leads someone closer to Jesus is 
eternal. 

That is why establishing a dynamic and effective guest ministry 
is not optional—it is vital. It is an expression of pastoral care that 
reflects the gospel itself: God welcoming us into His family. As 
Paul wrote in Romans 15:7, “Accept one another, then, just as 
Christ accepted you, in order to bring praise to God.” 

In the pages ahead, we will explore how to build a guest ministry 
that does more than greet people—it connects them to Christ 
and His church, turning strangers into brothers and sisters in the 
family of God. 

The Main Service: 
The Heartbeat of the Church and the Front Door for Guests 

 
Before we get into more details about guest services, we need 
to clarify the true purpose of the main worship service. The 
Sunday gathering is not primarily for visitors—it is for believers. 
From the earliest days of the church, God’s people gathered 
weekly for worship, teaching, prayer, and fellowship (Acts 2:42–
47). The apostle Paul made it clear in Ephesians 4:12 that the 
role of church leadership is “to equip the saints for the work of 
ministry, for building up the body of Christ.” That equipping 
happens most powerfully in the corporate gathering. 
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In recent years, much has been said about making church 
services more “seeker-sensitive.” While we should always strive 
to make our facilities accessible, signage clear, and our 
hospitality warm, we must never dilute the purpose of worship 
to appeal to visitors. As Pastor John MacArthur has observed, 
“The church is not designed to entertain the lost; it is designed 
to edify the saints.” The worship service is sacred space—where 
the Word of God is preached boldly, the name of Jesus is lifted 
high, and the people of God are strengthened in their faith. 

The Sunday service has several vital purposes: 

1. Preaching and Teaching the Word – Paul exhorted 
Timothy to “Preach the word; be prepared in season and 
out of season; correct, rebuke and encourage—with 
great patience and careful instruction” (2 Timothy 4:2). 
The pulpit is not a stage for performance but a platform 
for truth. Visitors may not understand everything in a 
worship service, but they will be drawn to authenticity, 
conviction, and the undeniable presence of God. 

2. Corporate Worship – Worship is not entertainment for 
spectators but an offering to God from His people. Jesus 
said, “The true worshipers will worship the Father in spirit 
and truth, for they are the kind of worshipers the Father 
seeks” (John 4:23). When the church gathers in unified 
praise, even unbelievers sense that “God is really among 
you” (1 Corinthians 14:25). 

3. Equipping Believers for Mission – The gathered church 
is the training ground for the scattered church. As Pastor 
Charles Spurgeon once said, “Every Christian is either a 
missionary or an imposter.” The main service should 
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inspire and instruct believers to go into their workplaces, 
schools, and communities as ambassadors for Christ. 

4. Encouragement and Fellowship – Hebrews 10:24–25 
commands us, “Let us consider how we may spur one 
another on toward love and good deeds, not giving up 
meeting together… but encouraging one another.” The 
Sunday service is a weekly reset, reminding believers 
they are not alone, that they are part of a family, and that 
God is at work among His people. 

This does not mean evangelism has no place in the church 
service. Special outreach-focused services, concerts, and 
community events can and should be designed with the 
unbeliever in mind, providing natural opportunities for members 
to invite family, friends, and co-workers to hear the gospel. But 
these are not replacements for the main Sunday service—they 
are complements. 

Pastor Thom Rainer puts it well: “A healthy church gathers to 
worship and scatters to evangelize.” If we equip the saints 
effectively on Sundays, they will become the most effective 
evangelistic tool—bringing more guests through personal 
relationships than any billboard, mailer, or marketing campaign 
ever could. 

So, pastor, preach the Word with boldness. Lead worship with 
authenticity. Build up the body of Christ with excellence. Then, 
as your people are equipped and empowered, they will go out 
and invite the world in—opening the door for guests to 
encounter the transforming power of Jesus Christ. 
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Now, with this foundation in place, let’s talk about how we can 
better connect with our guests when they do come, and how we 
can help them connect with God and discover their God-
ordained destiny.  We do want to be intentional, sensitive, and 
prepared to welcome guests in the best possible way. 

How To Better Connect With Guests and Visitors 
Welcoming guests is not just good church practice—it is gospel 
work. Every person who walks through the doors of your church 
comes with a story, a need, and a question: “Does God care 
about me, and will I find His love here?” The way your church 
answers that question, from the parking lot to the pulpit, often 
determines whether they return, and ultimately whether they 
open their hearts to Christ. 

At its core, welcoming visitors to church is about showing 
Christ’s love through every interaction. From the first greeting to 
ongoing follow-up, hospitality is an extension of your church’s 
mission to make people feel at home. 

Creating a welcoming environment doesn’t require a massive 
budget or a perfect space—it requires intentionality, warmth, 
and a commitment to making others feel valued. When every 
interaction communicates love and care, guests are far more 
likely to return, connect, and grow in their faith. 

By fostering a culture where people feel truly known, noticed, 
and loved, your church can turn first-time visitors into lifelong 
members of your faith community. 

As Rick Warren once said, “Churches grow warmer through 
fellowship, deeper through discipleship, stronger through 
worship, broader through ministry, and larger through 
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evangelism.” That warmth must begin the very moment a guest 
steps onto your campus. 

Jesus modeled this in His own ministry. He was called “a friend 
of sinners” (Matt. 11:19; Luke 7:34), not because He 
compromised truth, but because He drew close to people 
others avoided. He rolled up His sleeves and engaged. Guests 
at your church deserve no less. Ministry is people, and people 
are ministry. 

Here are 5 practical ways to create a culture that connects 
deeply with guests. 

1. Create a Welcoming, Friendly Culture 
Culture trumps programs every time. You can have the best 
follow-up system in the world, but if your people aren’t 
genuinely warm, it won’t matter. Guests are looking for 
authenticity, not perfection. 

Train your congregation to see people, not just attend 
services. Encourage members to walk across the room, shake 
a hand, introduce themselves, and listen with sincerity. A kind 
smile, remembering someone’s name, or inviting them to sit 
together can be life-changing. 

Pastor Andy Stanley reminds us, “The church is not about a 
place—it’s about people. People need to feel loved before they 
can believe.” 

Guest services teams should model this by: 

• Greeting people in the parking lot and walking them to 
the door. 

• Being approachable and conversational in the lobby. 
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• Helping newcomers find a seat and feel comfortable. 

Connection is the first step in disciple-making. 

2. Make Connecting Easy 
Every Sunday is someone’s first Sunday. The details matter. A 
confusing or disorganized environment can communicate that 
people aren’t valued. 

Practical steps: 

• Website: Your website is the new front door. Keep it 
simple, up-to-date, and user-friendly. Make sure the 
address and time of service are on the front page and 
easy to find (see).  I can’t tell you how many churches I 
have worked with. When you go to their website, the 
service times are often buried 2 or 3 pages deep.  

• Signage: Clear, visible signs for restrooms, kids’ check-
in, and worship spaces communicate care. 

• Multiple connection points: Use QR codes, text 
options, and physical cards. Different people prefer 
different methods. 

• Follow-up: A guest’s first visit should be followed quickly 
with a friendly note, call, or text. 

Pastor Carey Nieuwhof says, “Confusion is the enemy of 
connection. If you want people to connect, make the process 
obvious and easy.” 

3. Give a Memorable and Useful Gift 
A thoughtful gift communicates, “We expected you, and we’re 
glad you came.” But choose wisely—don’t add clutter to 
someone’s life. 
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Some effective ideas include: 

• A quality coffee mug with a Scripture verse. 
• A gift card to a local café. 
• A book or devotional that reinforces the church’s heart. 
• A small toy or treat for children. 

Paul said in 1 Thessalonians 2:8, “We loved you so much that 
we were delighted to share with you not only the gospel of God 
but our lives as well.” A thoughtful gift is a small way of sharing 
your life. 

4. Say “Hello” from the Front 
Guests notice whether or not they are acknowledged. A simple 
public welcome communicates belonging without singling 
anyone out. (I highly recommend not asking them to raise their 
hand and definitely not to stand) I like to make a very simple 
greeting something like: 

“I want to give all of our first-time guests a special 
welcome. We are glad you are here today.  We have a 
special gift for you at “guest central” located in the foyer. 
Please stop by after service to pick up your gift or you can 
text the word “gift” to  ______ and we will send you the gift.  

Practical suggestions: 
• Pastors should give a warm, intentional greeting during 

service. 
• Leaders should be accessible before and after the 

service—in the lobby, at the welcome center, or by the 
children’s check-in. 

• Eye contact, a handshake, or even a brief introduction 
can build a lasting impression. 
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Pastor Charles Swindoll has said, “Courtesy is contagious. If we 
sow courtesy, we reap courtesy.” Extending courtesy from the 
pulpit sets the tone for the whole church. 

5. Details Matter  
Over decades of ministry, one truth has become clear: small 
things often make the biggest difference in whether guests 
return. So, tend to the details, things like - 

• Parking should be easy and safe. 
• Restrooms should be clean. 
• Children’s check-in should be secure 

and welcoming. 
• Communication should be clear. 

Always provide next steps. 
• Hospitality should be genuine. Train 

your people to simply be nice. 

There are plenty of other little things that can all make a 
difference.  Every church is unique, and we all have different 
degrees of facilities, but they all should be prepared with 
excellence.  Details matter.  

People Are the Ministry 
At the end of the day, effective guest ministry is not about 
systems, signage, or gifts—it’s about people. As pastors, we are 
called to “know well the condition of your flocks” (Proverbs 
27:23). To do that, we must be intentional about welcoming, 
connecting, and caring for every person God sends through our 
doors. 

Pastor Rick Warren once said, “God is more interested in 
growing His people than growing attendance.” Yet the way we 
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connect with guests often determines whether they will stay 
long enough to grow. 

Jesus’ Great Commission ends with a promise: “And surely I am 
with you always, to the very end of the age” (Matt. 28:20). Every 
guest who enters your church is a reminder of God’s trust. He is 
sending them your way, and He is with you as you welcome 
them. 

Pastor, never forget: the smile you give, the hand you shake, the 
welcome you extend may be the bridge that leads a guest from 
feeling like an outsider to finding their forever family in Christ.  
Let’s take a look at how to set up an effective follow-up plan for 
guests. 

DEVELOP A STRATEGIC FOLLOW-UP PROCESS 
 

Connection doesn’t end when guests walk out the door. In fact, 
it’s just beginning.  Getting a guest to text,  fill out a contact card, 
sign in at a kiosk, or stop by guest central is simply not enough. 
There must be a plan to help them return, engage, and 
ultimately call your church their “home.”  Here are some proven 
suggestions for having an effective follow-up system for guests 
who have visited our church. 

Keys to effective follow-up: 

• Follow up within 24–48 hours with a thank-you 
message. 

• Offer a “next step” or provide an incentive to return, 
such as coffee and a snack with the pastor or staff after 
service, or a gift card to the bookstore or church café, or 
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any number of other ideas that fit your culture and 
church. 

• Keep the tone personal and relational—not just 
transactional. 

As Thom Rainer notes, “The first-time guest who returns is the 
future of your church. Connect with them intentionally.” 

Why a Church Guest Follow-Up Plan Matters 
When a first-time guest walks through your church doors, 
they’re doing more than visiting a building; they’re taking a step 
toward finding hope, community, and belonging. According to 
national data, only 10-20% of first-time guests return without 
intentional follow-up. That’s why an effective church guest 
follow-up plan isn’t optional; it’s essential. 

Before we share a sample template for effective follow-up, let's 
examine some mistakes many churches make when it comes to 
having an effective guest ministry that connects, captures, and 
communicates effectively with those who visit a church. 

4 Mistakes Churches Make in Guest Follow-Up 
Churches often make mistakes in guest follow-up by not even 
having a follow-up plan, being task-oriented instead of 
relational, making the process too difficult, and not effectively 
developing and training a guest services team. 

Effective follow-up should be timely, personalized, and easy for 
new people to connect with and return.  We want to use 
strategies that build genuine connections with first-time 
visitors.  Here are common mistakes and fixes for your follow-
up ministry to first-time visitors 
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1. Not Having  a Strategic Follow-up Plan for Guests 
The biggest mistake churches make is not having an 
intentional and systematic process for connecting with 
those who visit their churches and a viable process for 
communicating and following up. 
The Fix: Have a Plan  
There have been a number of visitor follow-up plans 
developed over the years.  Find one that fits your vision and 
will work for your situation, and implement it with intention 
and accountability.  Later in this chapter, we will share a 
simple follow-up plan you can use.  
 

2. Treating Follow-Up Like a Task, Not a Relationship 
Too many churches reduce follow-up to “Send email. Check 
box.” But guests aren’t tasks—they’re people in search of 
community, truth, and hope.  
Your follow-up process should help guests take steps into 
relationship, not just across your database. The goal is to 
build true relationships that encourage attending church 
and help guests form a new habit of consistent engagement 
with your church community. 

Try This Instead: 
• Invite new visitors and young families to coffee or a 

casual meeting with a staff member or small group 
leader. 

• Have someone meet them at an event or service. 
• Follow up again after their second or third visit. 

Make the goal connection—not completion. 
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3.  Overwhelming Guests With Too Much, Too Soon 
Imagine visiting a church once and getting five emails, three 
texts, and a full rundown of every ministry within a week. 

That’s a big mistake. 

You’d probably feel a bit… smothered. 

New visitors are still deciding if your church feels safe and 
welcoming. Don’t overload them with a to-do list on day 
one. 

The Fix: Slow Down 
• In your first email: thank them, and give one simple way 

to engage. 
• In your second: invite them to a low-pressure event (like 

a newcomers’ lunch). 
• In week two or three: offer more next steps like joining a 

small group or serving. 
Pacing matters. Let trust build. Even small gestures, 
timed well, can have a huge impact on whether guests 
return. 

4. Not Effectively Train the Follow-Up Team 
If all follow-up lands on one person—usually the lead 
pastor—it’s going to fall through the cracks. 

A solid guest follow-up system needs a team: staff 
members, key volunteers, and the office admin, all working 
together with the right heart and the right tools. 

A Few Ideas to Fix It: 
• Recruit a hospitality team to help with guest contact. 
• Train volunteers to write notes or make calls. 
• Assign one follow-up coordinator to oversee the whole 

system. 
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Give them scripts, templates, and a simple checklist. If it’s 
clear and easy, it’ll actually happen, and follow-up won’t 
feel like just another task added to the team’s workload. 

By addressing these common mistakes, churches can improve 
their guest follow-up processes and foster stronger 
connections with newcomers. 

The bottom line is that if a first-time visitor doesn’t make some 
sort of a connection during your worship service and if you don’t 
have an effective follow-up process with those guests, the 
chance of them returning is slim to none.  

I believe the most important thing you can do is to make sure 
you create an easy next step for someone to take. It will give 
them courage to take deeper steps and eventually become 
connected to the life of the church. A visitor has to feel like it’s 
easy to come back… or they won’t come back.  We have to 
create next steps that are low commitment and low relational 
enough that new people will take them.  Also, don’t forget about 
the children. We need to create an irresistible experience that 
kids want to come back to—because many parents will shop 
churches and determine their church home based on what's in 
it for their kids.  

A positive guest experience is one of the key areas that sets 
growing, healthy churches apart.  

Now that we understand the importance of connecting with 
first-time guests and some of the mistakes to avoid, let’s take a 
look at what it takes to have an effective follow-up plan for the 
guests and visitors who have attended our church. 
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Guest Follow-Up Plan - Use Powerful Tools Like; 

Text Messaging 
• Send 1 friendly, personal text per week for 3 weeks.  
• Example: Hey Ashley, thanks for visiting! We’d love to 

see you again this Sunday. - Pastor Chris 

I suggest using an automated system for text 
messaging guests.  Later, I will give more 
details and share a couple of options. 

Email 
• Send 1-2 personal emails each week for 6 weeks. 
• Early emails: thank them, invite them back. Later 

emails: share next steps (small groups, lunch, service 
opportunities). 

• Keep emails simple, plain text, with a friendly tone. 

Small Gift 
• A coffee mug, local gift card, book, offered at your 

welcome center. 
• Example text: We’d love to give you a small gift as a 

thank-you for joining us. Can we drop it off or have it 
ready Sunday? 

Phone Call 
• Call once after the first visit; leave a warm voicemail if 

they don’t answer. 
• Example: Hi Ashley, this is Chris from City Church. Just 

wanted to thank you for visiting and invite you back this 
Sunday. We’re here if you have any questions! 

Handwritten Note 
• Mail a simple, personal note within the first week.  
• Example: We’re so glad you joined us on Sunday, 

Ashley! We hope to see you again soon! 
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A Proven Guest Follow-Up Timeline 

In addition to using powerful follow tools, we need to have a 
timeline that is effective. Here’s a sample of a proven 6-week 
rhythm you can customize: 

Week 1 
• Sunday: Send a text + email 90 min / 3 hours after they 

visit thanking them 
• Saturday: Send a service reminder text  

Week 2 
• Wednesday: Send a text + email (provide more info & 

details) 
• Saturday: Service reminder text  

Week 3 
• Tuesday: Text asking for address for handwritten note  
• Saturday: Service reminder text  

Week 4 
• Wednesday: Send a text inviting them to follow your 

church on social media 
• Saturday: Service reminder text  

Week 5 
• Tuesday: Prayer request text  
• Saturday: Service reminder text  

Week 6 
• Sunday: Encouragement text  
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Here Are Some Tips To Help You Set Up Your Guest Follow-
Up System 

Use a Tool Built for Churches 

Manual follow-up takes tons of time. There a number of 
automated systems available that have been specifically 
designed for churches. Here are two suggestions – 

Text in Church – A church communication software that 
provides effective, yet simple, email communication and 
text messaging for churches. It allows guests to request 
more information by sending a keyword via text message. 
It also enables churches to store contact information for 
their members and schedule email or text message 
follow-ups.  It allows users to send task reminders to 
members and provides a local phone number to each 
church at the time of sign-up that distinguishes personal 
and church communication for all users. A service 
subscription is offered on a monthly basis. 

PastorsLine – This application supports text messaging 
like the others, but they also cater to international 
numbers so pastors can expand their reach. This can aid 
them in connecting with global ministries or follow-up on 
members who are abroad. It can also send mass texts for 
church-wide announcements and group texts for group-
specific messages. The tool also gives ministries the 
ability to ask members for donations, which can be used 
in times like this to help those in need. They can include a 
link in their texts their recipients can click that leads them 
to a site so they can donate and pledge at their 
convenience. 
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 With an automated text system, you can: 
• Automate texts and emails. 
• Set reminders for calls, notes, and gifts. 
• Keep all guest info organized in one place. 

Leverage Your Website with Plan A Visit 
• Add a Plan A Visit form so guests can connect before 

they arrive. 
• Personalize their experience from day one. 

Here are 7 parts to an effective guest follow-up text: 
1. Make messages short and timely (~ 160 characters or less)  
    sent within 48 hrs. after the event. 
2. Text coming from a local, 10-digit number (not a short code). 
3. Integrate the person’s name—personalization. 
4. Identify who you are in a very natural way — ideally, from a  
     person like a pastor or with some specific, church-related  
     role. 
5. Write using shorthand and natural communication — e.g.  
     wknd vs. weekend. 
6. A reminder of how you got connected so they don’t feel  
    spammed. In other words, how did you get your guest’s  
    number?—e.g. Hi, (guest name), thx for joining us this wknd   
    at XYZ Worship Service. 
7. An implicit ending that shows you care and can invoke a  
     response. Alternatives might include asking questions to  
     promote engagement. However, it does  put some pressure  
     on your first-time guest to respond and raise the flag of 
     wanting something. But if you decide to ask  a question, it  
     should always be focused on showing  that you care about  
     how they feel—e.g. “Can we pray for you?” or “Any  
     questions  we can help with?” .vs. “Are you able to do...? “    
      or “Do you want to attend an event?”. 
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Here are some examples of great guest follow-up texts. 

Hi, (guest name), (your name) here, a (your role) at (your church 
name). Was great to see you this past wknd. Enjoy your day & 
know we are praying for you. 

Hi, (guest name), (your name) here, a (your role) at (your church 
name). Grateful for your presence this past wknd. Have a super 
day and a blessed week. 

Hi, (guest name), (your name) here, a (your role) at (your church 
name). Thanks for joining us this past wknd. Our prayers are 
with you. 

Hi, (guest name), (your name) here, a (your role) at (your church 
name). Thanks for taking part this past wknd. Were we able to 
meet your needs? 

Hi, (guest name), (your name) here, a (your role) at (your 
churchname). Was great you took part this past wknd. Any 
questions we can help with? 

Hi, (guest name), (your name) here, a (your role) at (your church 
name). Grateful for you choosing to worship with us this past 
wknd. Is there something you would you like to learn more 
about? 

Hi, (guest name), (your name) here, a (your role) at (your church 
name). If you were to describe this weekend with an emoji, 
meme, or picture, what would that be? 

Why Guest Follow-Up Builds the Church 
When you follow up with first-time guests, you’re doing more 
than improving retention metrics. You’re offering hope, 
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community, and connection. You’re living out the Great 
Commission, one relationship at a time. 

Thousands of churches have used similar guest follow-up plans 
to move from struggling with retention to thriving in connection.  

Remember, every new visitor to your church is an opportunity to 
share God’s love and grow your community. By connecting with 
them, you can help them feel seen, heard, and supported on 
their faith journey. So don’t be afraid to get thoughtful with your 
follow-up methods, and always strive to show new visitors that 
your church is a place where they belong. 

 

 

 

 

 

 

 

 

 

 



78 
 

CHAPTER 7 
Pastoral Care for New Members 

The ministry to new members is closely associated with the 
guest service ministry.  They need to work together to help make 
the process of moving guests into the family of the church 
effective. Guest services is focused on identifying and 
connecting with visitors and helping them become a part of the 
church family.  The new members ministry is about helping new 
people assimilate into the life of the church.  

In the journey of faith, the importance of community cannot be 
overstated. A sense of belonging is foundational for spiritual 
growth and sustenance. Churches serve not only as places of 
worship but also as communities where individuals can 
connect, grow, and serve together. This is where the concept of 
assimilation plays a pivotal role in church growth. 

Assimilation refers to the process of integrating new members 
into the life of the church. It is essential for transforming casual 
attendees into committed participants. Churches with effective 
assimilation systems are better positioned for growth. This is 
largely due to the fact that when individuals feel welcomed and 
valued, they are more likely to engage in church activities and 
eventually contribute to its mission. The more involved 
individuals are in community settings, the more likely they are 
to develop deep, meaningful connections, and stay connected 
to the church. 

With the right strategies in place, churches can cultivate an 
environment where newcomers feel at home and are 
encouraged to grow in their faith. Understanding the importance 
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of assimilation is the first step toward establishing an effective 
system that fosters growth and community engagement. 

The Christian life involves more than just believing – it also 
includes belonging. We grow in Christ by being in relationship 
with other Christians. Since the incorporation of new members 
into your church fellowship does not happen automatically, you 
have to develop a system and structure to assimilate and keep 
the people you reach.  

What About Membership? 
Before we get into the what and the how to provide pastoral care 
for new members, I want to address the idea of “membership”.  
Why? Because many people are apprehensive about becoming 
a “member” of anything, let alone a church.  Membership has a 
negative connotation in the minds of some. Also, different 
churches and denominations have different views about 
membership. Some churches require their people to go through 
some kind of “membership” class before they can join the 
church.  Other churches have other steps and requirements 
that need to be completed in order to join their church.   

I understand others have their own idea or concept about what 
membership is, and I respect everyone's view and appreciate 
the work of every church.  With that in mind, I want to share 
some thoughts and things we have adopted over the years to 
develop an effective pastoral care ministry for new people who 
start coming to our church. 

First, I question how it’s right to put a higher standard on people 
to be part of our church family than what Jesus puts on us to be 
part of THE CHURCH.  So, we made the decision to welcome 
and treat anyone who has committed their life to Christ and 
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wants to attend our church services as part of our church family 
and we pastor all of those people the best we can.  

That being said, I do believe that before someone can serve in a 
leadership role in the church, they need to meet other 
standards.   I define anyone who serves in the church, from an 
usher to a nursery worker to a choir member, as a leader.  Before 
we can release someone to volunteer or serve, they need to go 
through what we call our “Foundations Series”.  I will share more 
about this in our process of providing Effective Pastoral Care.   

The main point here is to have a firm understanding of what we 
mean by a “new member,” first so we can clearly identify those 
we have a responsibility to pastor, and then better facilitate the 
process for bringing guests into the family of the church, and 
finally, effectively assist new members to assimilate into the life 
of the church. 

Next Steps for New Members 
Most people want to be a part of something bigger than 
themselves—but often aren’t sure where to start.  They have a 
desire to serve, to contribute, to move from the sidelines into the 
heart of what God is doing. But how? And where? And what if 
they get it wrong? What if I don’t fit in? 

We need to make it easy for people to connect and make it easy 
to learn about opportunities and how to get involved.  We need 
to effectively affirm new people and let them know we believe 
God made all of us to participate in the life of the church. We 
are all created with a unique mix of gifts, experiences, and 
desires—and those things are not random. They’re part of God’s 
design to form you and bless others. 
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We live in a world that celebrates independence. We’re told to 
keep our options open, to stay unattached, to avoid anything 
that might limit our freedom.  Don’t over-commit. 

But Jesus offers a better way. 

In the church, we find real freedom not by avoiding 
responsibility—but by stepping into it. Covenant community 
means choosing to belong, even when it’s inconvenient. It 
means showing up, not just for ourselves, but for others. And it 
means embracing the kind of commitment that forms us into 
the image of Christ. 

Serving in the church isn’t just about filling a volunteer slot—it’s 
about becoming more like Jesus. It’s a practice that deepens 
our faith, roots us in community, and pulls us out of the self-
focused patterns of the world. We want share so key ways we 
can provide effective pastoral care that leads people to that 
place. 

Next Step: Welcome Meeting  
One of the first things to do is have some kind of Welcome 
Meeting.  Welcome meetings serve as a vital role in helping new 
members get to know the key points about the church.  At our 
church, we introduce all of our staff, some in person (as many 
as we can have at the “Welcome Meeting”) and others with a 
picture on the screen. We want those new to our family to know 
who the key leaders in the church are, such as Senior Pastor, 
Discipleship Pastor, Preaching Pastors, Youth, Children, and 
Nursery Pastors, our Singles Pastor and Senior Adult Pastor, our 
Small Group Pastor, and other key leaders.  We share a diagram 
and pictures of all our facilities.  We want to help them get 
familiar with where everything is. We also share all of our service 



82 
 

times and different opportunities to receive ministry.  We 
explain what we call our Foundations Class and highly 
encourage them to attend the next class, providing dates and 
location.   We don’t want to overwhelm or overload them.  So, 
we try to keep the welcome meetings fairly short and centered 
on making new members welcome, celebrating them, and 
helping them get familiar with staff and facilities.  Then share the 
next step for them to take, which for us is to attend the 
Foundations Class.  (We have signup sheets and ask them to sign up 

now)  

When they are dismissed, we let them know all of our staff will 
be available if they have any questions.  We train our team to be 
proactive in meeting as many people as possible. 

Once newcomers complete welcome classes, it is essential to 
help them take the next step.  Having a well-designed follow-up 
strategy is crucial. This could include personal phone calls or 
text messages to check in and congratulate them on attending 
the Welcome Meeting, and reminding them of when the next 
service is, and about the Next Foundations Class including 
place and time.  It can also be a good time to answer any 
questions they may have. 

Next Step: Foundations Class 
Our Foundations series consists of four lessons one hour each 
(we have two options we offer; 1. all 4 classes on Saturday 
morning or 2. on four consecutive Sundays after the first 
service).  Here are the 4 lessons: 

1. Introduction and You are a New Creation. In this lesson 
we take the first 10 minutes to give a brief overview, hand 
out all the materials, and explain the purpose of the 
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Foundations Class.  The remaining 50 minutes we focus 
on what it means to be born again and who you are in 
Christ.  

2. Living by Faith. In this lesson, we focus on teaching what 
faith is, how faith comes, and what it means to live by 
faith.  

3. Vision and history of the Church. In this lesson, we 
share the history of the church, how it began, the various 
stages of growth and expansion of the church, the 5 fold 
vision of the church, and what we believe and our values.  

4. Opportunities to Serve and Closing . This lesson is 
taught by our Servant Leader coordinator. The purpose of 
this lesson is share the importance of serving in the 
church and to let new members know about all areas of 
opportunity to serve and get plugged into, from small 
groups to the usher/greeter ministry, from the parking lot 
ministry to visitation ministry, from the worship team to 
audio/visual department, from the nursery and 
children’s ministry to the youth ministry, and more.   
Closing. We quickly review all the lessons and again 
welcome them our family. We then challenge them to 
take the next step of finding their place to serve.  We   
explain what that next step is all about, the place, and 
time. (We have a sign up sheets and have ask them to sign up right 

there and now) 
 

 This series of classes is key to helping strengthen the 
connection of our new members with our church family.  As 
mentioned earlier, this is a requirement for anyone who wants 
to volunteer and serve in the church, but it is highly encouraged 
for all those who consider us to be their “home church”.  It helps 
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make sure we are all on the same page, understanding who we 
are and what we believe.   Having our church family in unity is 
crucial and powerful.  Psalm 133 tells us, “Behold, how good 
and how pleasant it is For brethren to dwell together in unity!... 
For there the Lord commanded the blessing—Life forevermore.” 

Next Step - Finding Your Place of Serve Class 
This Next Step and all that it encompasses is about helping new 
members find their place of service and get plugged in. 
Statistics show that individuals who get involved in ministry 
within six months of joining a church are more likely to remain 
long-term members. By encouraging new members to serve 
early on, churches can reduce turnover and foster a stable 
community. 
 
So, once someone completes the foundation class, we want to 
help guide them into and through the next steps of finding the 
right place for them to serve.  There are 3 lessons in this class. 
 

1. You have a Purpose; this lesson focuses on how every 
person is unique and how God has created them for a 
divine purpose, and life is a journey of discovering and 
walking out that purpose.  

2. Spiritual Gift Analysis: In this lesson members our taken  
through a series of tests to help them identify and 
understand their unique gifts, abilities, and attributes, to 
help them know their God-given purpose and better serve 
their community, church, family, and throughout their life. 
 

We use what is called the S.H.A.P.E assessment test.  
[S]piritual Gifts, [H]eart   (What Your Heart Beats For), 
[A]bilities, [P]ersonality, [E]xperiences 
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This assessment helps us help people identify the areas 
of serving in the church where they will best fit and 
flourish in.  

3. Becoming Part of the Dream Team. This lesson is 
taught by our Servant Leader coordinator. She explains 
the process of becoming part of the Dream Team.   
Reviews areas of ministry they can be part of, answers 
questions and helps them choose the area of service 
they want to become part of. (We have several of our area 
leaders at this lesson to be available to help in this 
process answering questions and even recruit)  They are 
all required to complete a Servant Leader Volunteer 
Form.   
 

Next Step – Intentional Discipleship 
In this next step we help encourage people to invest in 
themselves by taking advantage of all the opportunities the 
church provides to help our people grow spiritually. There are 
many different facets of discipleship in our church. First, part of 
our discipleship process is attending services regularly.  The 
messages preached and taught in our services are strategically 
prayed and planned out to provided sound Biblical teaching to 
help disciple and grow our people spiritually.  This is true for our 
adult services, children services, youth services, and our young 
adult services.  We also have two other key discipleship 
opportunities for our people to be part of; 

1. Small Groups (connect groups, cell groups, life groups, 
etc. whatever you want to call them) We challenge all of 
our people to become part of one of our small groups.  
We have hundreds of different kinds of small groups.  
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From men’s and women’s groups to married couples and 
young adult groups, we have all kinds of special 
interest/topics/recovery groups.  Some meet in the 
church, some in homes, and some at coffee shops or at 
the office.   
 
The key to the success of our small group discipleship 
ministry is our leadership training.  All small group 
leaders go through leadership training.  
 

2. Men’s and Women’s Discipleship 
These are 11-week discipleship programs based on 
topics and Biblical principles relevant to men and 
women today.  We do 3 sessions each year, giving 
people 3 different opportunities to participate. At the 
end of each session, we do a special graduation dinner 
to recognize each man and woman who has completed 
the program with a certificate of completion.    
 

Discipleship is key to building a strong church. It shapes 
believers into mature followers of Christ. Without discipleship, 
a church may struggle to grow spiritually and fail to fulfill its 
mission. A church focused on discipleship cultivates deep 
relationships, strengthens faith, and prepares members for 
ministry.  

It fosters unity and purpose within the body of Christ. Ultimately, 
discipleship ensures that a church remains grounded in the 
teachings of Jesus, equipped to reach the world and make a 
lasting impact.   
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Final Thoughts 
As pastors part of our call and responsibility should include 
providing pastoral care for new members.  Effective pastoral 
care for new members is important for the life of the church.  
Helping new members become involved in the church is 
crucial because it fosters a sense of community and 
belonging, which can enhance their spiritual growth and 
commitment. Active participation also helps prevent inactivity 
and encourages long-term membership, as individuals who 
engage early are more likely to stay connected and contribute 
to the church's mission. 
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CHAPTER 8 
Pastoral Care for the Children & Youth 

The intent of this chapter is NOT to explain how to do children’s 
or youth ministry, but rather to emphasize the Pastors 
responsibility to insure the young people are being cared for. . 

Pastoral care is one of the most sacred and essential 
responsibilities of the shepherd. At its heart, it involves 
watching over God’s flock, especially the most vulnerable 
among us—our young people. Jesus Himself declared, “Let the 
little children come to Me, and do not hinder them, for the 
kingdom of heaven belongs to such as these” (Matthew 19:14). 
A healthy, thriving church is one where children and youth are 
not only present but known, loved, protected, taught, and 
included. Pastoral care, therefore, must intentionally 
encompass children, teenagers, families, and the systems of 
support that surround them. 

Children’s Ministry (ages - babies to 11 years old) 

There are many different ways to reach, teach, and minister to 
children and families.  I think it is important to consider age 
appropriate approaches and ways of ministering.  How we 
minister and structure our nursery area is much different than 
our children’s services.   

Having a clean, safe, and properly organized and furnished 
nursery area in extremely important.  It makes it easier to be 
more effective in ministering and caring for these little ones plus 
it speaks volumes to moms and dads about how much we care 
about their children. 
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Children’s church needs to be exciting and engaging for 
children.  We use all kinds of props, technology, puppets, etc. to 
engage young children and keep their attention. 

Above all everything we do is strategically planned to be sharing 
teaching children about God, creation, and the love of Jesus.  
Even babies can learn.   

Here are 7 key points to consider when it comes to providing 
pastoral care for children. 

The Pastor’s Responsibility and the Role of Delegation 
The ultimate responsibility for the care and safety of children in 
the church rests on the pastor. That doesn’t mean the pastor 
does everything himself—but it does mean he ensures that 
everything is being done well. As Moses learned in Exodus 18 
through the counsel of Jethro, leadership is strengthened 
through wise delegation. 

The pastor’s role includes: 

• Casting the vision for holistic children’s ministry. 
• Appointing trustworthy, godly leaders who are trained 

and equipped to lead children’s ministry. 
• Ensuring clear policies and procedures are in place for 

safety, teaching, discipline, and spiritual growth. 
• Regularly meeting with ministry leaders to encourage, 

inspect, and support their work. 

Pastor Charles Stanley once said, "You are responsible not for 
doing everything, but for seeing to it that everything gets done to 
the glory of God.” The goal is to build a culture where children’s 
care and discipleship are not seen as an afterthought but as an 
integral part of the church’s mission. 
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The Role of the Church: A Shared Responsibility 
Every believer has a role to play in the pastoral care of children. 
The Body of Christ functions best when each member 
contributes their part. Titus 2 shows us a picture of 
intergenerational responsibility—older men and women 
teaching the younger, modeling godliness, and building 
community. Children’s care and discipleship are not limited to 
a department; it’s a church-wide call. 

Examples of shared responsibility include: 

• Volunteers serving in nursery, children’s church, VBS, 
small group leadership, and other areas of childrens 
ministry. 

• Families “adopting” or mentoring other families or 
children. 

• Men and women who become spiritual aunts, uncles, or 
grandparents to those without family support. 

One pastor said, “It takes a church to raise a child in the faith.” 
This is more than a saying—it’s a strategy. When a child grows 
up in a church where they are greeted by name, remembered in 
prayer, and poured into by various generations, they come to see 
the church not as a building but as family. 

Safety and Security for Children 
A vital component of pastoral care is ensuring that every child 
who enters our church doors is safe—physically, emotionally, 
and spiritually. In today’s world, safety protocols are not 
optional; they are essential. 

Key safety practices: 
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• Conduct thorough background checks on all children’s 
workers. 

• Enforce the two-adult rule: No child should ever be 
alone with a single adult. 

• Secure check-in and check-out systems. 
• Create written emergency procedures for illness, injury, 

fire, or natural disasters. 
• Train volunteers regularly on abuse prevention, 

response, and trauma awareness. 

Proverbs 27:12 reminds us, “The prudent see danger and take 
refuge, but the simple keep going and suffer for it.” Children’s 
safety must be proactive, not reactive. In protecting them, we 
reflect the heart of our Heavenly Father, who is our refuge and 
strength. 

Working with Parents and Families 
The most effective children’s ministry comes alongside parents, 
not around them. According to Deuteronomy 6:6-7, it is the 
parent’s responsibility to diligently teach God’s Word to their 
children. The church’s role is to support, equip, and encourage 
parents in this sacred task. 

Ways to support families: 

• Offer parenting classes and workshops grounded in 
Scripture. 

• Provide resources for Bible study at home. 
• Communicate regularly with parents about what 

children are learning in church. 
• Invite parents to participate in ministry and decision-

making. 
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Illustration: A pastor once met weekly with a father who was 
struggling with anger issues at home. Through mentoring and 
prayer, that father became a gentle, wise leader for his family 
and started teaching in the children’s ministry himself. 
Churches change when families are strengthened. 

Teaching and Training Children 
Children are not just the church of tomorrow—they are the 
church of today. Jesus used a child to teach humility (Matthew 
18:3–5), and Paul told Timothy not to let anyone despise his 
youth (1 Timothy 4:12). 

Training children includes: 

• Bible teaching that is age-appropriate, engaging, and 
Spirit-led. 

• Worship opportunities for kids to express praise and 
prayer. 

• Discipleship moments through mentoring, service 
projects, and camps. 

• Teaching spiritual disciplines like prayer, tithing, and 
service. 

Proverbs 22:6 teaches, “Train up a child in the way he should go; 
even when he is old he will not depart from it.” Intentional 
teaching forms a spiritual foundation that will guide them 
through life’s storms. 

Story: A Sunday school teacher once gave every student a small 
rock with “Jesus is my Rock” written on it. Years later, a grown 
man returned to her and pulled that same rock from his wallet. 
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That simple object had reminded him of God’s love during his 
years of addiction and led him back to Christ. 

Ministering in Crisis 
Children experience grief, trauma, and loss, just like adults. 
When crises hit—a death in the family, a divorce, a disaster—
the church must respond with compassion and wisdom. 

Ways to minister in crisis: 

• Be present. Sometimes just showing up speaks louder 
than words. 

• Create space for children to express their fears, 
confusion, or sadness. 

• Use biblical stories to bring comfort and clarity (e.g., 
Joseph’s trials, Jesus calming the storm). 

• Offer counseling or connect families to Christian 
therapists. 

• Provide tangible support (meals, transportation, 
financial aid). 

Romans 12:15 says, “Rejoice with those who rejoice; mourn 
with those who mourn.” When children are hurting, they need 
more than lessons—they need love. 

Ministering Single-Parent and Blended Homes 
Today’s families come in all shapes and stories. Pastors must 
be especially sensitive to the needs of children in single-parent 
or blended homes. 

Single-parent homes: 
• Offer additional support for the solo parent—childcare, 

prayer groups, financial help. 
• Assign mentors or spiritual role models to children, 

especially boys who may lack a male figure. 



94 
 

• Avoid language from the pulpit that shames or isolates 
single parents. 

Blended families: 
• Acknowledge the complexity of relationships—

stepparents, step-siblings, former spouses. 
• Teach on forgiveness, communication, and unity within 

the home. 
• Provide marriage and parenting counseling tailored for 

blended homes. 

Illustration: A blended family in one church created a weekly 
tradition called “grace night,” where every family member 
shared a positive word about another member. This simple 
practice brought healing and cohesion where there had once 
been hurt and division. 

Final Thoughts About Children 
The church must be a safe place for families navigating 
brokenness, where the grace of God is greater than the pain of 
the past. As Psalm 68:6 declares, “God sets the lonely in 
families.” 

Caring for children is not optional—it is central to the mission of 
the church. It requires vision, structure, heart, and 
commitment. The pastor leads the way, not by doing everything, 
but by ensuring everything is done well. The entire church must 
rally around the vision of raising up a generation of young 
believers who love Jesus, know His Word, and are safe, 
supported, and seen. 

As D.L. Moody once said, “If I could relive my life, I would devote 
my entire ministry to reaching children for God.” Let us not wait 
until they’re grown to plant seeds of faith. Let us reach them 
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now, care for them now, and teach them now—for the Kingdom 
of Heaven belongs to such as these. 

Youth Ministry (ages 12 – 17) 

Providing pastoral care for the youth of the church is crucial.  
How that is accomplished can vary from church to church 
because of many different factors.  The important thing is for 
each pastor to insure proper and dynamic ministry is happening 
for the young people in the church.  This means making young 
people a priority and investing in them. 

Ultimately, we want to see young people thrive, and not merely 
survive in life. We want them to experience abundant life flowing 
from a relationship with Christ as their Savior and Lord. This 
means making sure we are providing support, encouragement 
and counsel for young people when they encounter challenges, 
crises, problems and questions. In youth ministry we must 
minister to the whole person. 

Effective pastoral care for youth creates supportive 
environments where young people can grow spiritually, receive 
mentorship, and engage in meaningful discussions about their 
faith. This should include ways of providing discipleship, 
addressing their unique challenges, and fostering connections 
between youth and the broader church community. 

Key Aspects of Pastoral Care for Youth 
Strengthening Faith 

• Teach Theology and Apologetics: Equip youth with a 
solid understanding of their faith to help them defend 
their beliefs.  
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• Discipleship: Engage in one-on-one mentoring and 
small group discussions to foster spiritual growth. 

Emotional and Spiritual Support 
• Addressing Struggles: Be attentive to youth facing 

emotional or spiritual challenges. Offer counseling and 
support to those feeling isolated or hurt. 

• Community Building: Create a welcoming environment 
where youth feel safe to express their concerns and 
seek help. 

Engaging Families 

• Collaboration with Parents: Encourage parents to be 
involved in their children's spiritual journey. This 
partnership can enhance the effectiveness of youth 
ministry. 

• Family Events: Organize activities that involve families, 
strengthening the bond between the church and home. 

Practical Strategies for Implementation 

Strategy Description 

Regular 
Meetings 

Hold consistent youth group meetings for 
fellowship and learning. 

Special 
Events 

Plan retreats, camps, and service projects to 
engage youth in meaningful ways. 

Training for 
Leaders 

Provide training for youth leaders to ensure they 
are equipped to support and guide effectively. 
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By focusing on these areas, the church can effectively provide 
pastoral care that nurtures the spiritual and emotional well-
being of youth. 

We have a dedicated youth ministry with a youth pastor and a 
junior high pastor plus other support staff.  They have their own 
youth services during our midweek service and then they are 
encouraged to attend church with their families on Sunday. Our 
youth ministry includes small groups with youth discipleship 
clubs meeting on school campuses, at the church, and in 
homes.   

Youth Pastor or Leader 
I encourage pastors have someone who they trust to take the 
leadership of the youth ministry. You need someone who has a 
heart for young people and the time to focus on the ministry and 
needs of your young people. 

The role of a youth pastor is multifaceted and requires 
dedication, wisdom, and a heart for young people. By teaching 
the Word of God, mentoring youth, organizing events, providing 
pastoral care, encouraging evangelism, and fostering 
leadership, a youth pastor plays a vital role in shaping the next 
generation of believers. They are responsible for leading, 
teaching, and mentoring youth to grow in their faith and 
relationship with God.  

Final Thoughts on Youth Ministry 
The future of any organization, including the church, depends 
on its ability to engage and empower the next generation. In the 
context of the church, having dynamic youth ministries is 
crucial to ensuring the relevance, vitality, and future of 
churches. Students are growing up in a completely different 
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world than the one you and I remember from our childhood. 
They have different questions than we did, they are barraged 
daily with images and messages in social media that we never 
experienced at such young ages. 

Pastoral care youth is not an optional aspect of church life – it is 
a vital necessity. As the church seeks to navigate today’s 
challenges and opportunities, it must prioritize the spiritual 
growth, leadership development, and cultural engagement of 
the next generation. Pastors, by investing in your children’s and 
youth ministries you are positioning your church to remain a 
vibrant and relevant force for good in the world, carrying the 
message of hope, love, and salvation to generations to come. 

I believe that churches must invest more energy and resources 
in next generation ministries  more than ever before. Pastoral 
care is crucial because it provides guidance and support, 
ensuring that youth feel valued and connected within the 
church, which is essential for nurturing future leaders. 
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CHAPTER 9 
Pastoral Care for Single Adults 

As Pastors, we need to recognize and understand the pastoral 
care needs of single adults in our congregation and make sure 
we are meeting those needs.  The number and percentage of 
single adults versus those who are married continues to grow. 
Recent surveys show that almost 50% of people over 18 are 
single.  Of those who are unmarried 

• 11 Percent are Widowed 
• 19 Percent are Divorced 
• 3   Percent are Separated 
• 67 Percent have always been single (never married) 

Young adults are delaying getting married. On average, today’s 
young adults have an additional 8 years of unmarried life than 
their peers from 1956. Think how different the experience of 
young adulthood is likely to be for those who are already married 
in their very early twenties compared to those who are 
unmarried as they approach 30; in fact, more than a quarter of 
adults between the ages of 35 and 44 had never been married 
(26 percent).   

The point is that single adults have some unique pastoral care 
needs. Pastoral Care focused on single adults should provide a 
supportive, discipleship-focused community that encourages 
single adults to be “complete in Christ” and to pursue a 
meaningful life centered around their relationship with God.  So, 
let’s look at some key things that can help us provide effective 
pastoral care for our single adults.  



100 
 

1. Understand the Purpose of Singles Ministry 
The purpose of a singles ministry isn’t to serve as a dating 
network. Instead, it should be a place where single adults 
experience meaningful discipleship, fellowship, and spiritual 
growth. (We do believe the church is a great place to find a mate, 
so we don’t discourage single adults from finding a future 
spouse – but our singles ministry is NOT about making it a dating 
network.) Marriage isn’t the finish line; wholeness and 
fulfillment are found in a life dedicated to Christ. This 
perspective shifts the focus from relationship status to personal 
spiritual development and community involvement. 

Key Goals for Singles Ministry: 

• Build a community where single adults feel welcomed 
and valued. 

• Foster spiritual growth through Bible study, discipleship, 
and prayer. 

• Encourage each member to find purpose and identity in 
Christ, not in their marital status. 

2. Identify the Needs of Your Singles Community 
Our singles ministry should focus on providing resources that 
help singles navigate life’s complexities while grounding them in 
their identity as children of God. 

Because of the diversity within the singles community, the 
church must learn, recognize, and address the varied needs of 
this group.  Our ministry for singles must be adaptable to meet 
a wide range of ages, life stages, and backgrounds. 
Understanding single adults’ unique challenges, such as 
isolation, societal expectations, and career or family pressures, 
can help you create a ministry that genuinely meets their needs. 
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Here are some core areas to consider: 

• Community Building: Facilitate regular gatherings, 
activities, and service opportunities that foster 
authentic connections. 

• Personal and Spiritual Growth: Encourage growth 
through small groups, workshops, and Bible studies 
focused on topics relevant to singles. 

• Service and Outreach: Engaging in outreach 
strengthens community bonds and enables singles to 
find purpose through serving others. 

Pastoral care for single adults should focus on providing 
resources that help singles navigate life’s complexities while 
grounding them in their identity as children of God. 

3. Create a Welcoming, Inclusive Atmosphere 
Fostering a welcoming and inclusive environment is essential to 
building a thriving singles ministry. Single adults should feel that 
they are part of a greater church family rather than an isolated 
group. Make efforts to include singles in all church activities and 
events, not just singles-focused gatherings. This integration 
reinforces that their value within the church is not contingent on 
marital status. 

Tips for Creating an Inclusive Ministry: 
• Celebrate Diversity: Include various events and 

resources that address the varied interests, 
backgrounds, and life stages of singles in your 
community. 
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• Focus on Belonging: Emphasize the importance of each 
member’s unique gifts and encourage them to serve in 
church-wide activities and ministries. 

• Offering Mentorship Opportunities: Pair single adults 
with mentors within the church to foster discipleship and 
guidance. 

Creating a culture where single adults feel welcomed and 
connected to the entire church body fosters a sense of 
belonging that can strengthen their faith and encourage long-
term involvement. 

4. Develop Engaging Programs for Spiritual Formation 
Spiritual growth is at the core of successful pastoral care for 
singles. The right programming can provide a foundation for 
discipleship, helping single adults grow in their understanding 
of scripture, prayer, and Christian living. Bible studies tailored to 
topics that resonate with single adults can help them grapple 
with issues unique to their life stage. Consider themes like 
identity, purpose, and the role of singleness in God’s plan. 

Ideas for Effective Spiritual Formation Programs: 
• Thematic Bible Studies: Offer studies that cover topics 

relevant to single adults, such as contentment, calling, 
and community. 

• Workshops and Seminars: Host events on topics like 
financial stewardship, building healthy relationships, 
and managing time effectively. 

• Discipleship Groups: Encourage small-group 
discipleship where singles can share life’s struggles and 
joys in a safe, supportive setting. Consider using our 6 
session guide to launch your next group! 

https://tfoministries.org/product/embracethetable
https://tfoministries.org/product/embracethetable
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5. Utilize Technology to Connect and Engage 
Today we have numerous technological opportunities to reach 
and engage single adults. Many singles use social media and 
online platforms to connect, so consider establishing a strong 
online presence for your ministry. Use social media, 
newsletters, and even apps to keep members informed and 
engaged with the community. 

Ideas for Leveraging Technology: 

• Social Media Engagement: Use platforms like 
Instagram and Facebook to share encouraging content, 
event updates, and testimonials. 

• Virtual Small Groups: Offer virtual small groups and 
Bible studies for members who may be unable to attend 
in person. 

• Weekly Newsletters: Send out weekly or monthly 
newsletters with devotionals, upcoming events, and 
community spotlights to keep singles connected and 
encouraged. 

6. Leadership and Involvement 
• Encouraging Leadership Roles: Churches should 

actively seek to involve singles in leadership positions. 
This not only affirms their value but also provides role 
models for younger generations. 

• Modeling Vocational Singleness: Pastors and church 
leaders should model a positive view of vocational 
singleness, showcasing its potential for service and 
contribution to the church community. 

7. Create A Church Culture That Values Singles 
This may be the most important thing we can do as pastors.  
Often there is a prevalent preconceived notion that if a person 
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hasn’t been married by the time they’re 30, it’s because they’re 
socially awkward. 

We need to do all we can to develop a singles-friendly 
environment churchwide including; 

• Preaching positively about singleness. “[Senior or teaching] 
pastors really need to consider how they can affirm single 
adults. When was the last time you heard a sermon on the high 
calling of being single? 

• Recognize Their Contributions to the Church  One of the 
best ways to affirm the value of single adults is by recognizing 
and celebrating their unique contributions and experiences, 
rather than assuming their lives revolve around finding a spouse.  
“The point of life is not to get married. The point of life is to walk 
well with Jesus.” Far too often within the church, singles are 
overlooked and left behind.   

A Call to Purpose 
To establish a successful pastoral care ministry for singles 
requires dedication, insight, and a clear mission. As more 
adults choose to remain single or delay marriage, the church 
has a unique opportunity to support and disciple this growing 
demographic. By providing a space where singles can find 
community, spiritual growth, and purpose, you help them to 
understand that being complete in Christ is a life choice. 

Every single adult should feel that they belong, are valued, and 
have a purpose within the church community. By fostering a 
space that emphasizes discipleship, community, and Christ-
centered living, your ministry to singles will flourish. 
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CHAPTER 10 
Pastoral Care to the Elderly – Senior Adults 

Introduction 
One of the most sacred responsibilities of pastoral ministry is 
the care of the elderly—those seasoned saints who have walked 
long roads of faith, endured trials, raised families, and 
contributed deeply to the life and strength of the church. They 
are not merely a demographic; they are pillars. As the psalmist 
declares, "The righteous shall flourish like the palm tree... they 
shall still bring forth fruit in old age" (Psalm 92:12–14). 

Yet many churches unintentionally neglect this vital group. 
Senior adults face unique challenges—loneliness, physical 
decline, loss of loved ones, and transitions into care facilities. 
They may also feel sidelined in a culture and even church 
environments that often celebrate youth and innovation over 
wisdom and legacy. It is therefore imperative that pastors 
ensure a biblically grounded, compassionate, and intentional 
ministry to these precious members. 

This chapter explores key principles and practices of pastoral 
care for senior adults, including support for their families, 
particularly in cases of memory loss or terminal illness, and the 
biblical command to care for widows. We will also highlight how 
pastors must delegate and involve the entire church body in this 
important mission, providing examples and illustrations to bring 
the vision to life. 

Understanding the Needs of Senior Adults 

1. Physical and Emotional Challenges 
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Senior adults often face a decline in health: arthritis, 
mobility limitations, vision or hearing loss, and chronic 
illnesses like diabetes or heart disease. These challenges 
can lead to frustration, depression, or a feeling of 
helplessness. Emotionally, many suffer from loneliness, 
especially after the loss of a spouse or close friends. 

Illustration: Sister Helen, a long-time church member, 
found herself alone after her husband passed. Though 
surrounded by a loving congregation on Sundays, her 
weekdays were silent. Her arthritis made driving difficult, 
and with her children living out of state, she rarely had 
visitors. It wasn't until the church established a senior 
visitation team that she began to feel connected again. 

2. Spiritual Hunger and Legacy 
Many seniors have a deep spiritual reservoir. They long for 
meaningful connection with God, to serve others in ways 
that honor their season of life, and to leave a legacy of faith. 
They also often carry questions about death and eternity, 
which pastors should be ready to address with sensitivity 
and biblical clarity. 

3. Financial Concerns 
Some seniors live on limited incomes. Medical costs, 
housing, and prescriptions often consume most of their 
funds. A caring church can help through benevolence 
ministries, budgeting assistance, and practical help like 
transportation or meals. 

“The true measure of a church is how it treats its 
elderly.” – Pastor Chuck Swindoll 
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The Biblical Mandate to Care for Widows and the Elderly 

The Bible is abundantly clear: God expects His people to care 
for the elderly and the vulnerable. 

God's Heart for the Elderly 
• Leviticus 19:32 – "Stand up in the presence of the aged, 

show respect for the elderly and revere your God." 
• Job 12:12 – "Is not wisdom found among the aged? Does 

not long life bring understanding?" 

These verses affirm the honor due to senior saints. God views 
the elderly not as burdens, but as vessels of wisdom, deserving 
respect and loving care. 

Caring for Widows 
• 1 Timothy 5:3–4 – "Give proper recognition to those 

widows who are really in need." 

• James 1:27 – "Religion that God our Father accepts as 
pure and faultless is this: to look after orphans and 
widows in their distress..." 

Paul also lays out criteria for churches to care for widows and 
encourages younger widows to remarry. The point: there should 
be intentional, structured support for women who have lost 
their husbands. 

Honoring Our Parents 
• Exodus 20:12 – The fifth commandment still applies. 

Honoring parents doesn't end when we leave the home. 
It includes caring for them in old age. 

• 1 Timothy 5:8 – "Anyone who does not provide for their 
relatives... has denied the faith." 
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The Pastor’s Responsibility and the Power of Delegation 

Pastors are called to "shepherd the flock of God" (1 Peter 5:2). 
This includes ensuring no segment of the congregation is 
neglected. However, no pastor can do it alone. Wise leaders 
build teams and delegate. 

The Role of the Pastor 
• Set the tone from the pulpit about honoring seniors 

• Identify and train leaders for senior adult ministries 

• Visit seniors regularly or ensure someone on staff/team 
does 

• Stay connected with nursing home and hospital 
chaplaincies 

Building a Ministry Team 
Recruit mature, compassionate individuals to form a senior 
care team. This team can: 

• Make regular calls and visits 
• Organize birthday and holiday recognitions 
• Provide transportation and help with appointments 
• Pray regularly for and with seniors 

Empowering the Church Body 
Every church member can play a part. Teens can adopt senior 
"grandparents." Small groups can include seniors. Deacons can 
take on widows as care responsibilities. 

Illustration: At a church in Texas, every widow is paired with a 
deacon and their spouse, who check in weekly, bring groceries, 
and ensure no need goes unmet. That simple act has created 
family bonds across generations. 
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Practical Ways to Minister to Seniors 

Homebound and Nursing Home Visits 

Organize a rotating schedule for staff and trained volunteers to 
visit seniors at home or in facilities. Bring communion, sing 
hymns, read Scripture, and share prayer. 

Senior Adult Ministries 

Offer regular gatherings for fellowship, Bible study, outings, and 
service projects. Create teaching opportunities for seniors to 
mentor younger believers. 

Celebrate Milestones 

Mark birthdays, anniversaries, and faith milestones publicly. 
Honor their legacy before the congregation. 

Technology Training 

Provide training on how to use smartphones, Zoom, or church 
apps. This empowers seniors to stay connected when mobility 
is an issue. 

“It’s not our job to do all the ministry ourselves. It’s our job to 
make sure it’s being done.” – Pastor Rick Warren 

Ministering to Families of Seniors with Memory Loss 
or Illness 

Memory loss, dementia, and Alzheimer’s are heartbreaking for 
both the individual and their family. Churches must be equipped 
to minister to both. 

Understanding the Struggle 
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Families often wrestle with guilt, grief, and exhaustion. They 
need support, prayer, and understanding—not judgment. 

Supporting the Family 

• Create support groups 

• Provide respite care occasionally so caregivers can 
attend service 

• Offer counseling and prayer ministry 

• Equip small groups to embrace caregivers and provide 
meals 

Illustration: One caregiver shared, "When my church sent two 
ladies over just to clean and sit with my mom so I could nap, it 
was the most spiritual moment I’d had in months." 

Ministering to the Senior with Memory Loss 

Even if memory fades, spiritual truths often remain. Singing 
hymns, reciting familiar Scripture (like Psalm 23 or the Lord’s 
Prayer), and simple spiritual conversations can deeply impact 
them. 

Addressing the Needs of Widows and Widowers 

Losing a spouse is a devastating blow, especially after decades 
of companionship. Widows often experience deep loneliness 
and identity loss. 

Grief Care 

• Offer grief classes or support groups 
• Train leaders in grief counseling basics 
• Connect recent widows with those who have healed 
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Tangible Support 

• Help with household tasks like yard work or minor repairs 
• Provide transportation to church or appointments 
• Include them in family-type church events 

Spiritual Encouragement 

Remind them that their purpose continues. Encourage them to 
mentor younger women (Titus 2), serve in intercessory prayer, or 
share their testimony. 

Special Considerations for Blended and Single-
Parent Families with Senior Members 

Navigating Blended Families 
In cases where elderly parents live with adult children in 
blended families, there may be tension. Pastors should be 
sensitive to: 

• Resentments or misunderstandings between step-
siblings 

• Varying views on financial or care responsibilities 
• Emotional strain on caregivers 

Offer pastoral counseling and family mediation as needed. 

Supporting Single Adults Caring for Elderly Parents 
Adult children who are single and caring for their aging parents 
often feel isolated. Provide: 

• Encouragement and acknowledgment 
• Opportunities for fellowship outside the home 
• Practical support with errands or home visits 
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Teaching the Church to Value the Elderly 
It’s essential to cultivate a culture that values age and wisdom. 

Preach It 
Use biblical examples: Abraham, Sarah, Moses, Anna, Simeon. 
Remind the church that age does not disqualify—it qualifies. 

Model It 
Include seniors in leadership, prayer teams, and testimonies. 
Highlight their service publicly. 

Encourage Intergenerational Ministry 
Pair young adults with seniors in discipleship relationships. 
Bridge generational gaps with shared service opportunities. 

“You’re never too old to set another goal or to dream a new 
dream.” – C.S. Lewis 

Conclusion: A Ministry Worth the Effort 
Ministering to the elderly is not glamorous or fast-paced. But it 
is holy. It reflects the heart of Christ, who never forgot the 
forgotten. It brings dignity, healing, and belonging to those who 
have poured out their lives in service and love. 

As pastors, let us rise to this high calling—not to do it all 
ourselves, but to ensure it is done well, with grace and 
excellence. And let us call the whole church to embrace the 
elderly as treasures, not burdens—honoring them as God does, 
loving them as Jesus would. 

Let us be the kind of church where no one ages into invisibility, 
but into greater honor and love. 

"Gray hair is a crown of splendor; it is attained in the way of 
righteousness." – Proverbs 16:31 
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CHAPTER 11 
Pastoral Care for Those in the Hospital 

Visiting the sick in hospitals is one of the most sacred and 
weighty responsibilities of pastoral care. Few places strip away 
the illusions of strength and independence like a hospital room. 
Behind those sterile walls and humming machines lie men and 
women who are vulnerable, hurting, and often wrestling with 
fear, uncertainty, or even questions of faith. It is here—more 
than almost anywhere else—that the pastor’s presence 
becomes an extension of Christ’s compassion and a channel of 
His healing grace. 

As one seasoned pastor once remarked, “Hospital visits are not 
interruptions to ministry—they are ministry.” The shepherd’s 
heart is most clearly revealed when he or she draws near to 
those in pain. Dietrich Bonhoeffer observed, “The pastor should 
not look on his pastoral care as a task which must be performed, 
but as the grace of being allowed to stand by the brother in his 
need.” 

Early in my ministry, hospital visitation was a daily rhythm of life. 
In our community we had five main hospitals, and each day the 
pastoral staff received a list of members admitted, complete 
with room numbers and any special notes. Sometimes the 
notes included instructions such as “family requests no 
visitors” or updates about serious conditions. Each morning I 
would scan that list, and if I recognized names, I would go. And 
if I didn’t recognize them, I would often stop by anyway to offer 
prayer. Calls also came regularly from families specifically 
requesting a pastoral visit. 



114 
 

Some of those visits were breathtakingly miraculous—I 
watched God heal bodies in ways that left even the doctors 
shaking their heads. Other moments were heartbreaking 
beyond words, sitting with families as they said their final 
goodbyes. Both the miraculous and the tragic carried the weight 
of eternity, and in both I discovered how vital it is for pastors to 
show up with the presence of Christ. 

Pastoral care in the hospital is not about having the perfect 
words to say. More often than not, it is about showing up, 
embodying Christ’s compassion, and reminding the sick and 
their families that they are not alone. Henri Nouwen once said, 
“The real work of pastoral care is to be unafraid of silence, to 
stand beside the suffering, and to testify by your presence that 
God has not abandoned them.” 

In this chapter, we will explore how to prepare for hospital 
visits, how to discern the needs of the patient and family, the 
do’s and don’ts of effective visitation, and the biblical 
principles of praying for the sick. My prayer is that you will leave 
this chapter not only more prepared but also more inspired to 
carry out this vital aspect of pastoral care with grace, wisdom, 
and compassion. 

Preparing for a Hospital Visit 

Hospital visitation begins long before you step through the 
hospital doors. Effective pastoral care requires prayerful 
preparation, practical awareness, and a shepherd’s sensitivity. 
As John Maxwell once said, “You don’t prepare in the 
moment—you prepare before the moment.” 
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1. Prepare Spiritually 
• Pray for guidance before you go. Ask the Holy Spirit for 

discernment, compassion, and wisdom (James 1:5). 
• Examine your heart. Make sure you are going in the 

right spirit—not rushed, not distracted, but present and 
available. 

• Clothe yourself in Scripture. Meditate on promises of 
God’s healing, comfort, and presence. Verses like 
Psalm 46:1, “God is our refuge and strength, an ever-
present help in trouble,” prepare your heart to minister. 

2. Prepare Practically 
• Know the patient’s situation. Gather information from 

family or staff before you arrive. 
• Respect hospital rules. Follow sanitation protocols 

and be mindful of visiting hours. 
• Bring what you need. A small Bible, anointing oil, or 

even a notepad for prayer requests can make you better 
equipped. 

3. Prepare Emotionally 
• Be ready for anything. Some visits bring joy and 

laughter; others bring tears and grief. Come with a 
steady spirit. 

• Lay aside your own burdens. The hospital room is not 
the place to share your struggles. Enter with the focus 
fully on the patient and family. 

As Henri Nouwen reminded us, “We are not the healers… we 
are sinful, broken, vulnerable people who need as much care 
as anyone we care for.” Preparation helps us minister with 
humility and dependence on God. 
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Discerning the Needs of the Patient and Family 

Every hospital visit is unique. The same patient may need 
comfort one day and silence the next. Families may want 
conversation, or they may simply need space. Discernment is 
key to providing truly effective pastoral care. 

1. Discern Through Listening 

James 1:19 reminds us to be “quick to listen, slow to speak.” 
The most powerful ministry tool in the hospital is often your 
ear. Listen carefully to: 

• The patient’s words, tone, and body language. 
• The family’s concerns and unspoken emotions. 
• The Holy Spirit’s quiet promptings. 

Eugene Peterson said, “Listening is a spiritual hospitality by 
which you invite strangers to become friends.” 

2. Discern the Physical and Emotional Climate 

• Is the patient in pain or heavily medicated? If so, keep 
your visit short and prayer-focused. 

• Is the atmosphere fearful? Emphasize God’s peace 
and presence (Philippians 4:6–7). 

• Is the mood hopeful? Rejoice with them and affirm 
their faith, and continue to pray for healing 

3. Discern Spiritual Needs 

Not every patient is ready for a full gospel conversation, but 
many are open to spiritual encouragement. Look for 
opportunities to: 

• Share Scripture that brings comfort. 
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• Offer assurance of God’s love. 
• Be ready to address eternal concerns when the Spirit 

opens the door. 

4. Discern the Family’s Needs 

Families often carry as much—or more—emotional weight as 
the patient. They may need: 

• Encouragement and reassurance. 
• A safe space to share their fears. 
• A prayer that includes them, not just the patient. 

“When you care for the family, you multiply the impact of your 
visit.” 

When you combine preparation with discernment, your 
hospital visits become more than routine stops—they become 
sacred encounters where Christ’s presence shines. 

• Preparation equips you. You arrive ready, centered, 
and Spirit-led. 

• Discernment guides you. You minister in the way that 
best meets the patient’s and family’s real needs in that 
moment. 

As Richard Baxter said in The Reformed Pastor: “It is of the 
greatest importance to deal wisely with men in their weakness, 
lest they be hindered by our folly.” 

Hospital visitation is holy ground. Every knock on the hospital 
door is an invitation to carry Christ’s light into a dark and fearful 
place. Lets look at some do’s and don’t of providing pastoral 
care for those in the hospital 
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The Do’s and Don’ts of Hospital Visitation 

The Do’s 

1. Do Pray Before You Enter the Room 
Prepare your heart before stepping through the hospital 
door. Ask the Holy Spirit for wisdom, discernment, and 
compassion (James 1:5). A prayerful spirit helps you 
minister effectively. 

2. Do Respect the Patient’s Condition 
Some patients may be heavily medicated, in pain, or too 
weak for extended conversation. Keep your visit brief 
unless they request otherwise. A short, Spirit-filled visit 
can often mean more than a long one. 

3. Do Offer Comfort and Hope Through Scripture 
A gentle reminder of God’s promises can lift a heavy 
heart. Passages like Psalm 23, Isaiah 41:10, or James 
5:14–15 are powerful. As one pastor said, “The Word of 
God is the best medicine for a weary soul.” 

4. Do Show Genuine Compassion 
Your presence should reflect Christ’s love. A kind word, 
a gentle touch, or simply sitting quietly can minister 
deeply. Henri Nouwen wrote, “Care is first of all being 
present to someone. That is what really matters.” 

5. Do Pray Specifically with the Patient (and Family if 
Present) 
Don’t just promise to pray—pray then and there. Keep it 
short, sincere, and faith-filled. 
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6. Do Respect Hospital Staff and Protocols 
Be cooperative with doctors, nurses, and hospital 
policies. Your attitude can either open or close doors for 
ministry. 

7. Do Follow Up 
A phone call, text, or card after your visit shows 
continued care and helps build lasting trust with both 
patient and family. 

The Don’ts 

1. Don’t Overstay Your Visit 
Avoid wearing out the patient or their family. 
Ecclesiastes 3:7 reminds us there is “a time to speak, 
and a time to keep silent.” Sometimes less is more. 

2. Don’t Use the Visit to Preach a Sermon 
A hospital room is not the pulpit. This is not the time for 
a theological lecture or correction. Keep your words 
tender and encouraging. 

3. Don’t Make Promises You Can’t Keep 
Never say things like, “You’ll be out of here in no time,” 
unless you are certain. Instead, point them to God’s 
faithfulness without giving false hope. 

4. Don’t Share Confidential Information 
Respect the privacy of the patient and their family. What 
you see or hear in a hospital room should stay there. 

5. Don’t Ignore the Family 
Often, the family is as much in need of pastoral care as 
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the patient. Take time to offer them a word of comfort, 
prayer, and a listening ear. 

6. Don’t Force a Response 
If the patient is too weak to talk or seems unresponsive, 
don’t pressure them. Your presence and prayer are still 
powerful. 

7. Don’t Neglect Your Own Spiritual and Emotional 
Health 
Hospital visits can be draining. Carry the burdens to 
Christ in prayer and avoid carrying them alone (Matthew 
11:28–30). 

As John Stott wisely said, “The essence of pastoral care is to 
bring Christ to people, and people to Christ.” In the hospital, that 
essence is never more needed. By practicing these do’s and 
avoiding the don’ts, pastors can bring comfort, strength, and 
hope in some of life’s most vulnerable moments. 

Key Biblical Principles of Praying for the Sick 

Hospital visitation is never just about showing compassion—it 
is also an opportunity to minister the healing presence of Christ 
through prayer. Scripture is clear: God calls His people to pray 
for the sick, and He promises to be present in those moments. 
Below are some foundational biblical principles every pastor 
and ministry student should keep in mind when praying for 
those who are sick or hospitalized. 

1. Pray with Faith in God’s Power to Heal 

The Bible reminds us that prayer is not a ritual but a direct 
appeal to the living God who heals. James 5:14–15 instructs, “Is 
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anyone among you sick? Let them call the elders of the church 
to pray over them and anoint them with oil in the name of the 
Lord. And the prayer offered in faith will make the sick person 
well; the Lord will raise them up.” 

Faith is not about forcing a miracle—it is about trusting in God’s 
ability to act according to His will. As Charles Spurgeon once 
said, “Prayer is the slender nerve that moves the muscle of 
omnipotence.” When you pray, pray with expectancy that God 
hears and answers. 

2. Pray According to God’s Will 

Not every prayer for healing results in immediate physical 
restoration. Many times healing takes time and God works 
through doctors and medical means.  Here is the thing it is 
always God’s will to heal! 

God is not the source of sickness.  The devil and the fallen world 
we live in are the causes of sickness and disease.  I know many 
struggle with this issue.  They ask, If it is God’s will to heal why 
are so many people in the world sick?  Why did brother or sister 
so and so not get healed?  The biggest mistake we can make is 
to base our faith on our experiences or someone else’s 
experience.  Just because someone isn’t healed does not 
change the will of God.  Most everyone I speak with believe it is 
God’s will for all to be saved, but we know many are not saved.  
That does not change God’s will.   God is the Lord that heals.  (Ex. 
15:26) We were healed by the stripes of Jesus. (1 Pt. 2:24) Forget 
not all His benefits Who forgives all your sins and who heals all 
your diseases. (Ps. 103:2-3) 

Pray in faith, believing, and trusting the Lord!  
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3. Pray the Promises of God’s Word 

The Word of God brings comfort, hope, and strength. Scripture 
itself is a powerful part of pastoral prayer. Some go-to passages 
include: 

• Psalm 103:2–3 – “Praise the Lord, my soul, and forget not 
all his benefits—who forgives all your sins and heals all 
your diseases.” 

• Isaiah 41:10 – “So do not fear, for I am with you… I will 
strengthen you and help you.” 

• Matthew 11:28 – “Come to me, all you who are weary 
and burdened, and I will give you rest.” 

Quoting and praying these promises anchors the sick person’s 
faith in God’s eternal truth, not just in human words. 

4. Pray for More Than Physical Healing 

Hospital prayer should not only address the body but also the 
soul and spirit. Pray for peace, strength, encouragement, and 
assurance of God’s presence. Paul prayed in 3 John 1:2, “I pray 
that you may enjoy good health and that all may go well with you, 
even as your soul is getting along well.” 

Billy Graham once said, “When we pray for the sick, we should 
also pray that they will sense the peace of God, even more than 
relief from pain.” Many patients may need the calm assurance 
of God’s presence as much as physical recovery. 

5. Pray with Compassion and Simplicity 

Your prayers don’t need to be long or filled with flowery words. 
Jesus warned against prayers that are “heaped up with empty 
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phrases” (Matthew 6:7). A short, heartfelt prayer can be the 
most powerful. Speak simply, with warmth and sincerity. 

Pastor Rick Warren observed, “People don’t need a sermon 
when they’re sick. They need your presence, your compassion, 
and your prayer.” 

6. Pray with the Family, Not Just the Patient 

Hospital moments often leave families feeling powerless. Invite 
them to join in prayer, or pray specifically for their peace, 
wisdom, and strength. Your prayer can bring comfort not only to 
the one in the hospital bed but to those sitting beside it. 

7. Pray Believing God Can Do the Impossible 

Never underestimate the power of prayer. Jesus declared in 
Mark 9:23, “Everything is possible for one who believes.” As 
pastors, we should never be timid about asking God to do the 
miraculous. 

I have personally witnessed hospital rooms turn into 
sanctuaries where the Spirit of God moved powerfully—healing 
bodies, restoring hope, and strengthening faith. As A.W. Tozer 
said, “Anything God has ever done, He can do now. Anything He 
has ever done anywhere, He can do here. Anything He has ever 
done for anyone, He can do for you.” 

Several years ago I received a call from one of our 
members, who asked be to come and pray for her father.  
He was in one of the intensive care rooms and the report 
was not good.  She said, “Pastor Bruce our family knows if 
you will come and pray he will be healed.”  I knew the 
family and immediately went to the hospital.  The moment 
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I walked into the intensive care area I was met by a doctor.  
He asked, “are you the pastor for this family? I said yes.  
Then he proceeded to ask me to help him get the family 
calmed down and accept the situation – the patient was 
being kept alive by machines to give the family more time 
to say goodbye and process their loss, but it had gone 
much longer than the hospital normally allowed because 
of the aggressive and according to the doctor unrealistic 
emotional state of the family.   I responded sure. 

He told me there were a number of family members in a 
special waiting room and the daughter and wife were in 
with him.  So I proceeded  to go through the sliding glass 
doors into the intensive care unit and immediately the 
family saw me.  They began to express how glad they were 
that I was there and began to say, “we just know if you will 
pray our dad, my husband will be healed”.  But as I stood 
their and looked at this man lying their with tubes coming 
out of everywhere and not looking like there was any life in 
him and with all the things the doctor had just shared with 
me I did not have any faith for him to be healed, but these 
two ladies just kept going on about how they believed.  So, 
I anointed him with oil and prayer the best prayer I could 
according to James 5:14.  Nothing changed.  The man 
looked the same, but the two ladies were ecstatic.   They 
then walked me out and stopped by the waiting room to 
share with the rest of the family.  They were all hugging and 
thanking me. 

When I left the room, I was met by the Doctor who was not 
happy and proceeded to let me know how unhappy he  
was with me in no uncertain terms.   I felt terrible.  I felt 
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liked I had failed the family and personally my faith was 
shaken. 

The next day after teaching in our Bible College I returned 
to by office where my secretary had left me a note that the 
same family had called and asked me to return the call.  
Immediately I had all kinds of negative thoughts flood my 
mind.  I just knew the man had died and the family was 
calling to let me know and to let me know how 
disappointed they were. I sat there in my office for what 
seemed like hours trying to get up enough courage to 
return the call. 

To my amazement when I returned the phone call the 
daughter became overjoyed when she realized it was me.  
She began to very excitedly tell me how her dad had woken 
up and was breathing on his own and how the medical 
staff couldn’t believe it, they were saying it is a miracle.  
She said. “we knew if you would come and pray he would 
be healed.” That man walked out of that hospital 10 days 
later and lived another 8 years before he went home to be 
with the Lord. 

 

I share that story for several reasons.  First, I am not the 
healer, Jesus is the healer.  Second, in this case when I 
prayed I did not have any faith for that person to receive 
their healing, but the family did. Third, never go by what 
you see, what the facts say, or what the circumstances 
look like.   Nothing is impossible with God.   Pray believing 
God can do the impossible. 
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That event was a life changing moment in my life, my 
journey of faith, and my ministry.  I did some real praying 
and soul searching and God did a work in me.  I got a 
revelation of what it means to believe without doubting.   If 
you pray and ask God for anything even when it is God’s 
will and you are not fully persuaded that God will do what 
He says He will do, you are double minded and don’t think 
you will receive anything from God. (James 1:6-7) 

From that time forward I have never doubted God’s will to 
heal anyone and everyone.  Wherever I pray for someone 
to be healed it is a prayer of faith, no doubting, fully 
expecting the person to be healed.  Now I can tell since 
then (over 30 years ago) I have prayed for hundreds of 
people individually to be healed and I have seen many of 
those receive their healing some pretty miraculously, but I 
have also prayed for those that did not get healed.  

My faith has never wavered because someone did not get 
healed.  My faith is not based on the experiences of 
someone it is based on the Word of God.  Faith comes by 
hearing and hearing the Word of God.  (Rom. 10:17)  If God 
said it, I believe it, and that settles it. 

All of these principles remind us that pastoral prayer in the 
hospital is not a mere formality—it is a sacred act of faith, hope, 
and love. As pastors, our role is not to guarantee an outcome but 
to point people to the One who holds their life in His hands. 

Conclusion 

Hospital visitation is holy ground. Every knock on a hospital door 
is an invitation to carry Christ’s light into a place of suffering, 
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uncertainty, and hope. Preparation equips you, discernment 
guides you, and prayer anchors your visit in God’s presence. As 
Richard Baxter wrote in The Reformed Pastor: “It is of the 
greatest importance to deal wisely with men in their weakness, 
lest they be hindered by our folly.” 

When you minister to the sick and their families, you are not 
merely performing a duty—you are embodying Christ’s love, 
bringing His presence into their pain, and reminding them that 
the Good Shepherd has not left their side. 
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CHAPTER 12 
Pastoral Care For Those In Crisis 

After 40 years of pastoral ministry and thousands of hours of 
ministering to individuals and families in crisis, I've learned 
some hard-earned wisdom about how and how NOT) to offer 
comfort.  

Grief and trauma affect people in different ways, and the pastor 
who applies a "one size fits all" approach to compassion is 
bound to complicate matters before long. People may feel 
sadness, anger, regret, shame, bitterness, fear, or even relief. 
Others may suppress their emotions through denial or 
distraction because their psyche innately knows they are not 
prepared or available to process what they've gone through yet. 
And there are those who quietly and independently seek the 
comfort of Christ or strive to shift their focus from sorrow to 
praise. 

In a crisis, our words carry immense weight. 

Here are five significant statements that should be avoided. 

1. "I Know How You Feel." 

No, you don't.  

Even if you have been through similar circumstances, traumatic 
experiences and losses are always complex. There are 
nuances of relationships and perceptions that are surfacing 
in unexpected ways, and emotions often shift quickly through 
a cascade of feelings that sometimes overlap and contradict 
each other. 
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• That wife may be afraid of losing her husband to cancer, 
but she might also be reflecting on her mother's battle 
years ago. 

•  She might be quietly rejoicing for the many great years 
she and her husband have already enjoyed… or she may 
be regretting not saying "I love you" more often. 

• Maybe she’s grasping for the peace of knowing that God 
will continue to care for her when her husband passes.  

• Perhaps she’s angry at God for not answering her 
desperate prayers for healing. 

Instead of presuming you know how someone feels, respect 
their autonomy. 

Invite them to share their thoughts: "Would you like to talk 
about it?" or "I'm available to hear what you're feeling and 
thinking."  

Set aside the inclination to offer wisdom and just listen. Create 
a safe space for others to become vulnerable. And if they're not 
sure what to say, that's okay. Simply respond, "It sounds very 
confusing right now. But I'm here to listen as you sort through 
your feelings now and in the days ahead." 

2. "God Has a Plan for You." 

Well, of course, God has a plan. He is omnipotent and 
omniscient. He cares about the smallest sparrow that falls from 
the sky (Matthew 10:30). 

There may be moments of crisis when it's appropriate to remind 
someone of these precious truths. But, often, trauma and loss 



130 
 

provoke difficult questions that deserve time to ponder without 
resorting to platitudes. Keep in mind Job's distress, and 
remember the thirty-five chapters of debate about God's intent 
amidst sorrow before God declared he is not obligated to 
explain his plan to anyone! 

Sympathize with the difficult questions. 

Although you may be tempted to quote Romans 8:28 to 
someone in hopes of providing comfort, it's often far better to 
sympathize with the difficult questions in the moment. You 
might say, "What you're going through now is intense. And 
you're not the first person to ask God 'why.' Maybe you and I 
can ask those questions of God together, and then we'll 
watch to see what he does next." 

Someday, when the pain has eased and perspective is more 
clear, your reminder of God’s goodness and God’s plan will be 
more welcome. 

3. "If There's Anything You Need, Let Me Know." 

When someone is in a crisis, they experience many social, 
psychological, and physical needs. They may be aware of some 
of these, but often they are too distracted by the circumstance 
to recognize what would be helpful. 

Many of us want to offer help, but we are unsure of what's 
appropriate or welcome. We want to make ourselves available, 
but then we burden the suffering person with identifying their 
needs, contacting us, and asking for help. 

Just help. 
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It's better to simply say, "I'm bringing dinner over on Thursday 
night. Would you prefer lasagna or pot roast?" (And then be 
sure the containers can be left or discarded; don't create a task 
of cleaning dishes or returning them!) or tell them, “Our 
pastoral care team will be following up with help with meals 
or with childcare while they deal with the situation. 
(Whatever would be helpful and needed and able to provide 
such help)  

The practical gestures provided (without being requested) will 
demonstrate care beyond mere words. 

4. "The Same Thing Happened to Me." 

When you hit your thumb with a hammer, your entire world 
becomes the size of your thumb. All your attention is drawn to 
the pain you're experiencing. You suddenly have a single 
agenda: make the pain stop. You're in no position to care for the 
pain of others. 

Similarly, when people encounter crises, their world 
becomes smaller. 

The heartache or fear they feel reduces their perspective. 
They're unprepared to listen to your story or care about your 
experience. Your efforts to normalize their crisis and build 
empathy may become patronizing of their unique pain. 

It's better to say, "I'm here for you. You're not alone."  

If you have some insight from your own experience that might be 
useful, ask permission before sharing: "Would it be helpful to 
hear something I learned in a similar situation?" Then keep 
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your comments concise and focused on the other person 
rather than telling your tale. 

5. "Get Over It." 

Some pastors are uncomfortable sharing the pain of others, and 
they unintentionally communicate that dealing with crises is an 
inconvenience. They offer a gentle hug, pat the suffering person 
on the back, and say, "There, there" as if to put an end to the 
tears. "Don't cry. Buck up. Lift up your chin. Have faith. 
Rejoice in every circumstance… even this one." 

However, attempting to short-circuit an emotional response 
to trauma can be very damaging. 

If you're going to be a caregiver, offer authentic, patient 
compassion rather than an incentive to hurry up and return to 
normal. Remember that God brings about the most dramatic 
transformation in our lives during times of challenge and 
brokenness. 

Similarly, never abandon the person in crisis once you've 
engaged with them. They might be initially surrounded by 
caring family and friends, but their pain will persist after 
everyone else returns to their routines. Reaching out during 
important milestones, holidays, anniversaries, and other 
triggers can have a huge, comforting impact. 

Saying "I'm thinking of you today" will remind them that they're 
not alone. 

A Final Thought And Additional Resources 

Remember that offering compassionate care in a crisis isn't 
about having all the answers. It's about being present, listening 
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carefully, and genuinely caring without rushing toward a 
solution. And be kind to yourself along the way. Offering 
compassion can be an emotionally draining task. 

You represent God, but you are not God. This fundamental 
truth should guide every pastor's approach to ministry. 

You might ease the suffering with your lovingkindness, but only 
God can bring healing and restoration as they walk out the 
process. More than anything, never underestimate the power of 
humble empathy and a listening ear. 

Feeling overwhelmed? Remember: while communicating with 
a person in crisis can be daunting, seek to listen more than you 
speak.  

Pastoral care plays a crucial role in ministering to those in crisis, 
providing spiritual guidance, comfort, and support during 
difficult times. Here are some key principles and approaches to 
effectively provide pastoral care in moments of crisis: 

1. Active Listening: Listen attentively without interruption, 
judgment, or offering solutions. Create a safe space for 
people to express their feelings, emotions, and concerns 
openly. Clarify and reflect back what they are sharing to 
ensure understanding and empathy. 

2. Empathy and Compassion: Show genuine care and 
empathy towards individuals experiencing crisis. 
Understand their pain, fears, and uncertainties. 
Demonstrate compassion by being present, validating 
their emotions, and offering comfort. 
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3. Non-judgmental Support: Maintain a non-judgmental 
stance, respecting their beliefs, values, and experiences. 
Focus on providing understanding, acceptance, and a 
safe space for them to express their thoughts. 

4. Spiritual Guidance: Provide spiritual guidance and 
support based on the Word of God, not personal opinion 
or philosophies and traditions of men. Offer prayer and 
scripture, but with sensitivity for the moment and the 
person's personal beliefs. Adapt your approach to fit the 
person’s spiritual needs and preferences. 

5. Collaborative Problem-Solving: Help individuals explore 
their options and develop coping strategies to navigate 
through the crisis. Encourage them to identify their 
strengths, seek resources, and involve supportive 
networks such as family, friends, or community 
organizations. 

6. Confidentiality and Trust: Ensure confidentiality and 
cultivate a relationship of trust. Individuals should feel 
comfortable sharing sensitive information without fear 
of judgment or breach of privacy. Respect their 
boundaries and seek permission before sharing 
information with others. 

7. Referrals and Collaboration: Be aware of community 
resources, support groups, and professional services 
that can assist individuals in crisis. Provide appropriate 
referrals to counselors, healthcare professionals, or 
other support services based on their specific needs. 
Collaborate with other professionals to provide holistic 
care. 
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8. Self-Care: Practicing self-care is essential for pastors 
providing pastoral care. Caring for those in crisis can be 
emotionally demanding, so make sure to regularly 
replenish your own spiritual, emotional, and physical 
well-being. Seek support from trusted colleagues or 
supervisors to process your own emotions and 
experiences. 

Remember, every individual and crisis is unique. Flexibility in 
providing pastoral care is essential to meet the diverse needs of 
those in crisis. By demonstrating genuine care, compassion, 
and understanding, you can offer comfort and support to 
individuals on their journey towards healing and resilience. 

Care In a Crisis 

A crisis in someone’s life is an opportunity for our churches and 
small groups to show love to our brothers and sisters. There is 
no end to the types of crises that happen to people. Here are a 
few crises we’ve experienced in our groups: 

• Someone losing their job. 
• Unrealistic workload expectations placing massive 

strain on health, family or involvement in church. 
• Bullying at work. 
• A serious illness to a group member or someone in their 

family. 
• A child acting out or refusing to go to school. 
• Serious injuries sustained in a car accident. 
• Difficulties associated with pregnancy. 
• Difficulties associated with pregnancy. 
• Serious doubts over the Christian faith. 
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• Relationship troubles such as a broken engagement or 
marriage. 

• Extended family putting pressure to turn from faith in 
Jesus. 

• And of course, the loss of a loved one 

There are many more issues and I expect you could continue 
this list. These sorts of crises test families. We need to rally 
together, assess our resources, change the way we function, 
take on new responsibilities, and sometimes seek external 
support or expertise. It’s very similar for our small groups. A 
crisis is an opportunity time for the group. We can step up a gear, 
plan how to collectively offer care, pray together and offer 
genuine practical help. 

We have seen some of our small groups handle these type of 
situations very well. I have watched small groups rally behind 
families when a mother was in the hospital helping prepare 
meals, providing diapers, and babysitting so the dad could work 
and visit his wife in the hospital. 

One group had a member hospitalized following a heart attack 
and the group helped with visits, practical help, and set up a 
buddy exercise program and roster. Couples with babies often 
appreciate the support of meals in the first few weeks. 
Sometimes people pair up to read the Bible, pray and talk 
through issues with another person. My experience is that our 
groups often rise well to a crisis. 

However, sometimes the needs of a person are beyond the 
capacity of the group to cope on their own. They may require 
more people to be involved due to the magnitude of the 
problem. They might need greater expertise than they have in 
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their group. A marriage break-up, legal issues, psychiatric 
illness or domestic abuse are the types of matters that require 
the involvement of other qualified people. The group needs to 
remember it is part of a larger church family. Sometimes 
matters will need to be referred to people beyond the 
congregation. At this point the role of the group should be to 
provide support, love, prayer and care for the person/people 
rather than seeing itself as responsible to provide the 
specialized help needed. People may have further tough times 
ahead, so our care will be very significant. 

 Care When It’s Chronic 

Not all significant needs remain crises. Sometimes the matters 
are ongoing for weeks, months or years. There are real and often 
painful issues that simply don’t go away. Again, small groups 
have the opportunity to provide ongoing loving care for these 
people or families that can make the world of difference. These 
are some examples of chronic care needs that we have 
experienced in our groups: 

• Ongoing depression or mental illness. 
• Psychiatric disorders. 
• Stroke or other major physical illness. 
• Physical or mental disabilities, such as cerebral palsy or 

Down’s syndrome. 
• Family members who have chronic needs, especially 

children or ageing parents. 
• Chronic fatigue, long-term insomnia. 
• Eating disorders. 
• Bereavement, especially the loss of a spouse or child. 
• Prolonged unemployment. 
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• Ongoing legal battles. 
 

Obviously, there are many more types of serious crises that 
members of our church family may face. The love and care of 
small groups is so valuable when someone in their group is 
going through a crisis, but not everyone is part of a small group. 
It is important not to let those people fall through the cracks in 
times of crisis.  Our pastoral care team is following up with 
members all the time.  If someone has missed church for 3 
weeks, we are following up.  Our hospital visitation team and 
others if they are made aware of someone struggling we reach 
out to find out what is going on.  The important thing is that when 
made aware of someone going through a crisis, the church 
should be actively involved in providing support and comfort. 

The pastoral care team should stay in touch; Call, visit, write, 
and help out in practical ways. Find out what you can pray for 
people each week.  There may be someone who is shut in 
through illness or some other situation who would love to have 
visitors or to be taken out now and again.  Pastoral care for those 
in crisis is about going the extra mile when they are hurting and 
in need.  

Closing Thoughts 

It is often easy to allow the immediate, obvious, outward, and 
pressing needs of people to overshadow their eternal needs. 
Jesus understood this pressure and temptation as he was 
confronted daily by suffering, struggling, needy individuals. He 
often chose to relieve people’s suffering and to care for them in 
practical ways. His compassion was unsurpassed. 
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However, Jesus came on a bigger mission than emptying 
hospitals. He came preaching the good news of the kingdom of 
God and how people could experience healing of their sins for 
eternity. We see Jesus' alignment with these priorities 
throughout the gospels. 

Jesus chose to leave the pressing needs of people in one town, 
firstly to spend time praying and secondly to go elsewhere to 
proclaim the eternal message of hope for all who turn to God 
(Mk 1:32–38). He came to seek and to save people who were 
truly lost. He came to call people into his kingdom. He placed 
the eternal needs of people over, but not to the exclusion of, 
their earthly needs. 

We need to guard against being controlled by people in crisis 
without becoming hardened.  There is a proper balance, so 
people are being ministered to, but they are not allowed to use 
their situation as a means to get the attention of the ministry 
team and/or pastor and abuse their time and attention. This is 
not healthy. Let’s not lose the ministry of the word and prayer. 
And let’s invest in building leaders and the capacity of our 
groups to serve and care for one another, as this will result in 
people’s temporal and eternal needs getting the love and 
support they need. Let’s keep God’s perspective in our churches 
and groups. 
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CHAPTER 13 
Water Baptism – Believers' Baptism 

Water baptism is a foundational practice in Christianity, 
representing the believer’s identification with the death, burial, 
and resurrection of Jesus Christ. When we are baptized, we 
publicly declare our faith in Christ and our commitment to 
follow Him. Just as Jesus was baptized by John the Baptist in the 
Jordan River, we too participate in this symbolic act as a sign of 
our spiritual rebirth and cleansing from sin. 

In today’s Christian world, baptismal practices vary widely, 
showing different views on its meaning. Churches have unique 
ways of performing this sacred ritual, focusing on the method 
and age of baptism. 

Many churches practice infant baptism, believing it guarantees 
a child’s salvation. This stance, though, contradicts the New 
Testament’s emphasis on repentance before baptism. The Bible 
clearly shows baptism as a choice made by mature individuals, 
with no mention of infants. 

The term “baptize” comes from the Greek “baptizo,” which 
means to immerse. The Bible describes baptisms performed by 
John the Baptist as full immersion, needing “much water.” In 
contrast, sprinkling, a common method today, has no biblical 
backing. 

• Immersion: Practiced by Baptists and Disciples of Christ 
• Sprinkling: Common in Catholic and some Protestant 

churches 
• Pouring: Used by some denominations 
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Apostle Paul saw baptism as a deep transformation, not just a 
ritual. It symbolizes the act of burying past sins and emerging 
anew, highlighting its deep spiritual significance. 

Early Christian communities saw baptism as essential, yet 
debates continue about its role in spiritual rebirth. By the 2nd 
century, valid baptism required water and the invocation of the 
Trinity. Despite these differences, baptism remains a key 
expression of faith in Christianity. 

As Pastors water baptism is a huge responsibility and part of our 
call in caring for the people God entrusts to us. Scripture 
provides clear guidance on the significance of baptism. In 
Matthew 28:19-20, Jesus commands His disciples to baptize 
new believers in the name of the Father, Son, and Holy Spirit, 
emphasizing the importance of this act in the life of a disciple. 
This commandment underscores baptism as not only an 
outward expression of an inward change but also as a step of 
obedience and a mark of belonging to the body of Christ. 

In our contemporary context, water baptism continues to hold 
profound meaning. It serves as a public testimony of our faith 
journey, inviting others to witness the transformational power of 
God in our lives. Through baptism, we enter into a new life, 
washed clean from sin, and empowered by the Holy Spirit to 
walk in obedience to God’s Word. As we embark on this 
exploration today, let us reflect on the personal significance of 
baptism and how it shapes our identity as followers of Christ. 

Jesus’ Baptism 
In Matthew 3:13-17, we encounter the profound event of Jesus’ 
baptism by John the Baptist in the Jordan River. This pivotal 
moment in Jesus’ earthly ministry carries deep symbolic 
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significance that reverberates through Christian theology and 
practice. 

Jesus’ decision to be baptized by John is notable because He, 
being without sin, did not require repentance. Yet, He chose to 
undergo baptism to fulfill all righteousness and to identify fully 
with humanity in its journey toward God. In this act, Jesus 
sanctifies the waters of baptism, transforming it into a 
sacrament that all believers are called to participate in. His 
baptism serves as an example for us, demonstrating humility, 
obedience to God’s will, and solidarity with humanity. 

During Jesus’ baptism, the heavens opened, and the Spirit of 
God descended like a dove upon Him. This moment signifies the 
affirmation of Jesus as the Son of God by the Father Himself. The 
voice from heaven declared, “This is my beloved Son, with 
whom I am well pleased.” Here, we witness the Trinitarian 
manifestation: the Son being baptized, the Spirit descending, 
and the Father’s voice affirming His identity and mission. 

The descent of the Holy Spirit upon Jesus underscores His 
anointing for ministry and mission. It symbolizes the 
empowerment of Jesus for His earthly ministry, where He would 
proclaim the Kingdom of God, perform miracles, and ultimately 
offer Himself as the sacrificial Lamb for the redemption of 
humanity. This event marks the beginning of Jesus’ public 
ministry, where He embarks on His mission to reconcile 
humanity to God. 

For believers today, Jesus’ baptism serves as a profound 
example of obedience to God’s will and as a model for our own 
baptism. It reminds us of our identity in Christ, our call to 
repentance and transformation, and the empowerment of the 
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Holy Spirit in our lives. Through baptism, we participate in the 
death and resurrection of Jesus, symbolizing our new life in Him 
and our commitment to follow His teachings. As we reflect on 
Jesus’ baptism, let us embrace its significance and renew our 
dedication to live out our faith boldly and obediently, 
empowered by the same Spirit that descended upon Him. 

First Christian Baptisms 
In Acts 2:38-41, we witness the immediate aftermath of Peter’s 
powerful sermon on the Day of Pentecost, where he boldly 
proclaimed the Gospel to a diverse crowd in Jerusalem. The 
response of the listeners was profound and transformative, 
leading to the first Christian baptisms and illustrating key 
foundational aspects of Christian initiation. 

Peter’s sermon convicted the hearts of the people, compelling 
them to ask, “Brothers, what shall we do?” (Acts 2:37). Peter’s 
response encapsulates the essence of Christian initiation: 
“Repent and be baptized every one of you in the name of Jesus 
Christ for the forgiveness of your sins, and you will receive the 
gift of the Holy Spirit” (Acts 2:38). 

Repentance, as Peter emphasized, is essential for 
reconciliation with God. It involves a turning away from sin and 
a turning toward God in faith and obedience. This inward change 
of heart precedes baptism and is inseparable from it. Baptism, 
then, becomes the outward sign of this inner transformation—a 
public declaration of faith in Jesus Christ and a commitment to 
follow Him. 

The response of the crowd illustrates the immediate impact of 
Peter’s message. Those who received his word were baptized, 
and about three thousand souls were added to the believers 
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that day (Acts 2:41). This demonstrates the power of the Gospel 
to transform lives and the urgency with which people responded 
to God’s call to salvation. 

For Christians today, the narrative in Acts 2 serves as a model 
for our own initiation into the faith. It highlights the importance 
of repentance as the precursor to baptism and emphasizes 
baptism as a visible expression of faith and obedience. Baptism 
symbolizes our identification with Christ’s death and 
resurrection and marks our entrance into the community of 
believers—the Church. Moreover, it signifies our reception of 
the Holy Spirit, who empowers us to live out our faith and bear 
witness to Christ in the world. 

As we reflect on the first Christian baptisms in Acts 2, let us 
renew our commitment to repentance, belief in Jesus Christ, 
and the sacrament of baptism. May we embrace baptism not 
only as a symbolic act but as a transformative experience that 
signifies our union with Christ and our commission to proclaim 
the Gospel to all nations. 

Baptism Symbolizing Death and Resurrection 
In Romans 6:3-4, the apostle Paul provides profound insight into 
the symbolic significance of baptism, depicting it as a powerful 
representation of the believer’s union with Christ in His death 
and resurrection. 

Paul begins by posing a rhetorical question: “Do you not know 
that all of us who have been baptized into Christ Jesus were 
baptized into his death?” (Romans 6:3). Here, baptism is not 
merely a ritualistic act but a spiritual reality where believers 
identify with Christ’s death on the cross. Through baptism, we 
symbolically participate in His crucifixion, recognizing that our 



145 
 

old self, characterized by sin and separation from God, was 
crucified with Him. This act signifies our death to sin and our 
liberation from its power over us. 

Furthermore, Paul continues, “We were buried therefore with 
him by baptism into death, in order that, just as Christ was 
raised from the dead by the glory of the Father, we too might 
walk in newness of life” (Romans 6:4). Baptism not only 
symbolizes death but also points to resurrection. Just as Christ 
was raised from the dead, believers are raised to new life 
through the glory of the Father. This transformation marks the 
beginning of a renewed life—a life characterized by 
righteousness, holiness, and communion with God. 

The transformative power of baptism lies in its spiritual reality of 
uniting believers with Christ. By identifying with His death, we 
experience forgiveness of sins and reconciliation with God. By 
participating in His resurrection, we receive new life in the Spirit, 
empowered to live victoriously over sin and to walk in obedience 
to God’s will. 

For believers today, baptism serves as a profound declaration of 
faith and commitment to follow Christ. It signifies our desire to 
leave behind our old way of life and to embrace the new life that 
Christ offers. Through baptism, we publicly testify to our union 
with Christ and our participation in His redemptive work. It is a 
sacrament that not only signifies but also effects spiritual 
realities in the life of the believer, marking the beginning of a 
journey of discipleship and transformation. 

As we reflect on Romans 6:3-4 and the symbolism of baptism, 
let us embrace its transformative power in our lives. May we 
continually experience the reality of dying to sin and rising to 
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new life in Christ, empowered by the Holy Spirit to live as 
witnesses of His grace and truth in the world. 

Baptism as a Spiritual Circumcision 
In Colossians 2:11-12, the apostle Paul draws a parallel 
between baptism and circumcision, emphasizing the spiritual 
significance of baptism as a symbol of our union with Christ and 
our identification with His redemptive work. 

Paul states, “In him also you were circumcised with a 
circumcision made without hands, by putting off the body of the 
flesh, by the circumcision of Christ, having been buried with him 
in baptism, in which you were also raised with him through faith 
in the powerful working of God, who raised him from the dead” 
(Colossians 2:11-12). Here, Paul uses the imagery of 
circumcision, a physical sign of the covenant in the Old 
Testament, to illustrate a spiritual reality in the New 
Testament—the cutting away of the old self, characterized by 
sin and rebellion against God. 

Baptism, according to Paul, is the spiritual circumcision 
made effective by Christ. It symbolizes the cutting away of 
the “body of flesh,” which refers to our sinful nature and its 
desires.  

Through baptism, we participate in Christ’s death and burial, 
symbolically putting to death our old way of life. Just as 
circumcision marked a separation from the world and a 
dedication to God under the Old Covenant, so does baptism 
under the New Covenant signify our separation from sin and our 
dedication to a new life in Christ. 
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Paul continues by highlighting the transformative aspect of 
baptism: “you were also raised with him through faith in the 
powerful working of God, who raised him from the dead” 
(Colossians 2:12). Baptism not only symbolizes death to the old 
self but also signifies resurrection to new life in Christ. It is 
through the powerful working of God, demonstrated in Christ’s 
resurrection, that believers are spiritually cleansed, renewed, 
and empowered to live according to God’s will. 

Therefore, baptism represents a spiritual cleansing and 
renewal—a washing away of sin and guilt through faith in Jesus 
Christ. It signifies our identification with Christ’s redemptive 
work: His death for our sins and His resurrection for our new life 
in Him. Through baptism, believers publicly declare their faith in 
Christ, their commitment to follow Him, and their participation 
in the community of the redeemed. 

As we reflect on Colossians 2:11-12 and the symbolism of 
baptism as spiritual circumcision, let us embrace the profound 
truth that through baptism, we are spiritually cleansed, 
renewed, and transformed by the power of God. May our lives 
continually reflect the reality of our union with Christ, marked by 
obedience, holiness, and a fervent desire to glorify God in all we 
do. 

Ethiopian Eunuch’s Baptism 
In Acts 8:36-39, we encounter the story of the Ethiopian 
eunuch’s baptism, which exemplifies the importance of 
confession of faith and immersion in water as essential 
components of baptism, as well as the immediate response of 
joy and empowerment that followed. 
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Philip, guided by the Spirit, encounters the Ethiopian eunuch 
who is reading from the prophet Isaiah but struggling to 
understand its meaning. Philip seizes this divine opportunity to 
explain the Gospel, beginning from the passage the eunuch was 
reading and proclaiming Jesus Christ as the fulfillment of 
Isaiah’s prophecies. 

As they continued their journey, they came upon water, and the 
eunuch exclaimed, “See, here is water! What prevents me from 
being baptized?” (Acts 8:36). This question reveals the eunuch’s 
understanding of baptism as a necessary response to his 
newfound faith in Jesus Christ. Philip’s response underscores 
the requirement for a confession of faith: “If you believe with all 
your heart, you may” (Acts 8:37). The Ethiopian eunuch then 
professes his faith, affirming Jesus Christ as the Son of God. 

Following this confession, Philip and the eunuch went down into 
the water, and Philip baptized him. The act of immersion in 
water symbolizes the eunuch’s identification with Christ’s death 
and resurrection, as well as his cleansing from sin and new life 
in Christ. This mode of baptism exemplifies the Biblical practice 
of full immersion, which signifies a complete transformation 
and commitment to Christ. 

After being baptized, the narrative tells us that the eunuch 
“went on his way rejoicing” (Acts 8:39). This immediate 
response of joy indicates the eunuch’s personal encounter with 
God’s grace and the assurance of salvation through faith in 
Jesus Christ. His baptism was not merely a ritualistic act but a 
profound spiritual experience that brought about inner 
transformation and empowerment by the Holy Spirit. 
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For believers today, the story of the Ethiopian eunuch’s baptism 
serves as a powerful reminder of the essential components of 
baptism: a confession of faith in Jesus Christ and immersion in 
water as symbols of cleansing, renewal, and union with Christ. 
It also highlights the immediate response of joy and 
empowerment that accompanies baptism, as believers 
experience the forgiveness of sins, the gift of the Holy Spirit, and 
the assurance of eternal life in Christ. 

As we reflect on Acts 8:36-39, may we renew our appreciation 
for the sacrament of baptism and its significance in our journey 
of faith. Let us continue to walk in the joy and empowerment 
that come from knowing and following Jesus Christ, our Savior 
and Lord. 

Great Commission 
In Matthew 28:19-20, commonly known as the Great 
Commission, Jesus gives a clear command to His disciples to 
make disciples of all nations. Central to this command is the 
directive to baptize new disciples in the name of the Father, the 
Son, and the Holy Spirit. This instruction highlights the role of 
baptism in the disciple-making process and underscores its 
significance as a public declaration of faith. 

Firstly, baptism is an integral part of disciple-making because it 
signifies the initiation of new believers into the community of 
faith. When individuals respond to the Gospel message with 
repentance and faith, baptism becomes the visible sign of their 
commitment to follow Jesus Christ. It marks the beginning of 
their journey as disciples, symbolizing their identification with 
Christ’s death and resurrection and their incorporation into the 
body of believers. 



150 
 

Moreover, baptism serves as a public declaration of faith in the 
triune God—Father, Son, and Holy Spirit. By baptizing new 
disciples in the name of the Father, Son, and Holy Spirit, 
Christians affirm their belief in the Godhead and their 
commitment to live according to God’s Word and teachings. 
This public declaration not only strengthens the faith of the 
baptized individual but also serves as a witness to others, 
inviting them to consider the claims of Christ and the 
transformative power of the Gospel. 

Furthermore, baptism aligns with Jesus’ command to make 
disciples of all nations. As believers are baptized and grow in 
their faith, they are empowered by the Holy Spirit to fulfill the 
mission of spreading the Gospel and making more disciples. 
Baptism, therefore, initiates a process of spiritual growth and 
discipleship where individuals are nurtured in the teachings of 
Jesus, equipped for ministry, and encouraged to live out their 
faith in daily life. 

For Christians today, the Great Commission and its emphasis 
on baptism remind us of our responsibility to proclaim the 
Gospel to all people and to make disciples who are committed 
to following Jesus Christ. Baptism continues to hold profound 
significance as a sacrament that marks the beginning of a 
believer’s journey of faith and obedience. As we engage in 
disciple-making and baptizing new believers, let us do so with 
reverence, understanding the transformative power of baptism 
and its role in fulfilling God’s mission to redeem humanity 
through His Son, Jesus Christ. 

HOW TO MINISTER WATER BAPTISM 

There are three major components involved in water baptism. 
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1. The person being baptized.  This is a person who has 
accepted Jesus Christ as their Lord and Savior – the are 
a believer in Jesus Christ. 

2. The person doing the baptism.  This is the pastor, elder, 
or some church leader. 

3. The water.  This is what the person being baptized is 
baptized into.  

When possible water baptism should be by immersion.   Some 
churches have a baptismal built into their church, some 
churches use some kind of large tank, others use swimming 
pools, ponds, lakes, or rivers.  Any of these or others all work. 

Baptism should be done before other believers – the church 
when possible.  Baptism is to be a public profession of their faith 
in Christ. 

There is some confusion on whether to baptize in the name of 
Jesus or in the name of the Father, Son, and Holy Spirit.  In  
Matthew 28:19, NIV  [Jesus told His disciples:] Therefore go and 
make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit.”   However, in Acts 
10:48 Peter commanded the early church, “to be baptized in 
the name of our Lord Jesus Christ.”  

In addition, we read in the book of Acts how the early church did 
in fact baptize believers in the “name of Jesus Christ.  Here are 
a few examples: 

Acts 2:36, 38, KJV  “God hath made the same Jesus, whom ye 
have crucified, both Lord and Christ … [38] be baptized every 
one of you in the name of Jesus Christ…”  — that is, the full 
triune name that had just been revealed in vs. 36. 
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Acts 8:12, 16, KJV  When they believed Philip preaching the 
things concerning the kingdom of God, and the name of Jesus 
Christ, they were baptized … [16] they were baptized in the 
name of the Lord Jesus.  Again, the full name Lord Jesus Christ 
is revealed in the context. 

Acts 10:36, 48, KJV  Jesus Christ: he is Lord of all … [48] And he 
commanded them to be baptized in the name of the 
Lord.  Peter had the new converts baptized in “the name” he had 
begun preaching in vs. 36 — Jesus Christ the Lord. 

Acts 19:4-5, KJV  …that is, on Christ Jesus. When they heard 
this, they were baptized in the name of the Lord Jesus.  Note 
again: all three parts of the triune name (Lord … Jesus … Christ) 
are mentioned in this baptismal context. 

So, which is it?  I suggest using both.  When I do water baptism 
this how I do it. 

First, I ask them if they have personally received Jesus Christ as 
their Lord and Savior and wait for them to acknowledge that they 
have.  Then I say,  

 

“Because of your public confession of the Lord Jesus 
Christ and in obedience of His command it is with 
great joy that I baptize you my (brother or sister) in 
the name of the Father, Son, and Holy Spirit in the 
name of Jesus Christ and (then  immerse them in the 
water) saying, “buried with Christ in baptism and 
raised with Him in newness of life.” 
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SHOULD INFANTS BE BAPTIZED? 
The Bible is silent on infant baptism. There is no record of a baby 
being baptized in the New Testament. However, by the third 
century, infant baptism was accepted as a standard procedure 
in Christianity. Today, Roman Catholics, most Orthodox 
churches, Lutherans, Anglicans, Episcopalians, Presbyterians, 
Reformed traditions, and Methodists practice infant baptism. 

So, infant baptism came about as a church tradition and not as 
a Biblical mandate or practice.  The Bible clearly teaches that 
water baptism is to occur AFTER a person accepts Christ.  It is 
to be a public declaration and outward display of their 
acceptance and identity with Christ. There is no way an infant 
can make a personal decision to receive Christ, so how can they 
be water baptized?  

If Christian parents wish to dedicate their child to Christ, a baby 
dedication service is appropriate, but there is no biblical 
mandate or example of baptizing a baby. Whether an infant is 
dedicated or baptized or both, he or she will, at some point in 
the future, still have to make a personal decision to repent of sin 
and trust in Jesus Christ for salvation. 

DOES WATER BAPTISM SAVE A PERSON? 

Baptism is not necessary for salvation. Salvation, according to 
the Bible, refers to the deliverance of humanity from sin and its 
consequences, ultimately leading to eternal life with God. It is 
considered a gift of God’s grace through faith in Jesus Christ 
(Ephesians 2:8-9).  To receive the gift of salvation, a person must 
put their faith in Jesus by believing in their heart that He is the 
Son of God and confessing Jesus as Lord. (Romans 10:9) 
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Requiring anything in addition to faith in Jesus Christ for 
salvation is a works-based salvation.  

However, Christians should be water baptized by immersion. 
Baptism illustrates a believer’s identification with Christ’s 
death, burial, and resurrection.  Baptism is an important step of 
obedience that every Christian should take. Baptism cannot be 
a requirement for salvation. To make it such is an attack on the 
sufficiency of the death and resurrection of Jesus Christ. 
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CHAPTER 14 
Ministering Communion – Lord’s Supper 

Introduction 
Communion, also known as the Lord's Supper or the Eucharist, 
holds a central place in the Christian faith. It is a sacred ritual 
that symbolizes the body and blood of Jesus Christ, and it 
serves as a profound expression of unity among believers. As a 
leader in the church, guiding the congregation through the 
communion service is a significant responsibility that requires 
reverence, preparation, and a deep understanding of its 
spiritual significance. 

The act of partaking in communion traces back to the Last 
Supper, where Jesus shared bread and wine with his disciples, 
instructing them to do the same in remembrance of him.  

The History of Communion, From Passover to the Lord’s Table 
When we gather around the Communion table today, we are 
joining a story that stretches back thousands of years—a story 
of deliverance, covenant, and sacrificial love. The Lord’s Supper, 
simple in its elements yet profound in its meaning, is rooted in 
the ancient Passover meal. To understand Communion, we 
must first step back into the dusty streets of Egypt, where God’s 
people awaited their deliverance. 

The Passover Tradition 
The night of the first Passover was one of both terror and hope. 
God had sent nine plagues upon Egypt, yet Pharaoh’s heart 
remained hardened. The tenth plague—the death of the 
firstborn—would finally break Pharaoh’s will. But for the 
Israelites, God made a way of escape. 
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“The blood shall be a sign for you, on the houses where you are. 
And when I see the blood, I will pass over you, and no plague will 
befall you to destroy you.” (Exodus 12:13, ESV) 

Each Israelite family was instructed to sacrifice a spotless lamb, 
spread its blood on their doorposts, and eat the lamb with 
unleavened bread and bitter herbs. The lamb’s death meant 
their sons would live. This became the annual feast of 
Passover—a vivid reminder of God’s salvation through the blood 
of a lamb. 

Pastor John MacArthur reflects, “The Passover was not just a 
meal, it was a proclamation. It was God’s people declaring, ‘We 
live because of the blood.’” 

For centuries, Jewish families gathered around the Passover 
table, telling the story of deliverance from Egypt. But the meal 
was always pointing forward—to a greater Lamb, a greater 
deliverance. 

Jesus Transforms the Meal 
Fast forward to the upper room in Jerusalem. Jesus and His 
disciples had gathered to celebrate Passover, just as 
generations before them had done. But on this night, Jesus 
would give new meaning to the ancient tradition. 

“Now as they were eating, Jesus took bread, and after blessing 
it broke it and gave it to the disciples, and said, ‘Take, eat; this is 
my body.’ And he took a cup… saying, ‘Drink of it, all of you, for 
this is my blood of the covenant, which is poured out for many 
for the forgiveness of sins.’” (Matthew 26:26–28, ESV) 

In this stunning moment, Jesus declared Himself to be the true 
Passover Lamb. The unleavened bread became a symbol of His 
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body, broken under the weight of suffering and sin. The cup of 
wine represented His blood, poured out as the once-for-all 
sacrifice for humanity’s redemption. 

Charles Spurgeon once preached, “When Christ instituted this 
Supper, He virtually said, ‘All the types and shadows of the law 
are now fulfilled in Me. The Lamb slain every year was but a 
picture. I am the Lamb of God who takes away the sin of the 
world.’” 

The old covenant, sealed by the blood of lambs, gave way to the 
New Covenant, sealed by the blood of Christ. No longer was 
salvation limited to the descendants of Abraham. Now, through 
Jesus, the door of redemption was opened to every nation, tribe, 
and tongue. 

The Servant-Leader Example 
That same night, before breaking the bread and lifting the cup, 
Jesus did something shocking. He wrapped a towel around His 
waist, knelt down, and washed the feet of His disciples. Peter 
resisted, scandalized by the thought of his Lord stooping to such 
a lowly task. 

But Jesus responded: 

“If I then, your Lord and Teacher, have washed your feet, you also 
ought to wash one another’s feet.” (John 13:14, ESV) 

In the midst of instituting Communion, Jesus reminded His 
followers that leadership in His kingdom is marked not by power, 
but by service. The meal of the New Covenant was not just about 
remembering His death; it was also about living out His example 
of humility and love. 
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The Early Centuries and Church Fathers 
After the resurrection and Pentecost, the Apostles carried 
forward this sacred practice. Acts tells us that the early 
believers “devoted themselves to the apostles’ teaching and the 
fellowship, to the breaking of bread and the prayers.” (Acts 2:42, 
ESV) 

Communion was not an occasional ritual but the heartbeat of 
Christian worship. It was both a remembrance of Christ’s 
sacrifice and a proclamation of His promised return. As Paul 
wrote to the Corinthians: 

“For as often as you eat this bread and drink the cup, you 
proclaim the Lord’s death until he comes.” (1 Corinthians 11:26, 
ESV) 

In the centuries after the Apostles, the church continued to 
celebrate the Lord’s Supper regularly, often within the context of 
a full fellowship meal called the agape feast. Over time, 
however, abuses and misunderstandings arose. Paul had 
already warned the Corinthians about approaching the Lord’s 
Table unworthily (1 Corinthians 11:27–29), and the same 
problems persisted through the centuries—division, ritual 
without meaning, and even superstition. 

Yet the early church fathers consistently emphasized the 
Supper as a central act of worship. Ignatius of Antioch (c. AD 
110) described it as “the medicine of immortality,” highlighting 
the spiritual nourishment believers received. Justin Martyr (c. 
AD 150) gave one of the earliest descriptions of Christian 
worship, noting that believers gathered on Sunday, read 
Scripture, prayed, and then shared the bread and wine in 
remembrance of Christ. 
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Though their language varied, these leaders sought to preserve 
the truth: Communion was a proclamation of the gospel and a 
participation in Christ’s grace. 

The Medieval Church 
As Christianity spread across Europe, the simple practice of the 
Lord’s Supper grew increasingly elaborate. The bread and wine 
came to be viewed as mysterious and even mystical. By the 
Middle Ages, the Roman Catholic Church taught the doctrine of 
transubstantiation—that the bread and wine literally became 
the body and blood of Christ at the priest’s consecration. 

This teaching made Communion less about remembrance and 
fellowship, and more about sacramental power mediated 
through the clergy. For centuries, ordinary believers were rarely 
offered the cup, only the bread. The service, conducted in Latin, 
became distant from the people it was meant to serve. 

The heart of the table was obscured. Instead of being a moment 
of fellowship between Christ and His people, it became 
shrouded in ritual, inaccessible to many. 

As pastor and scholar J. I. Packer observed, “When the 
sacrament ceases to be about the grace of Christ and becomes 
about the power of the Church, the table loses its warmth and 
becomes an altar of fear.” 

The Reformation: A Return to the Table 
The sixteenth century brought a seismic shift. Reformers such 
as Martin Luther, Ulrich Zwingli, and John Calvin sought to bring 
Communion back to its biblical roots. 

• Martin Luther rejected transubstantiation, but still 
believed Christ was “truly present” in the elements. He 
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called it sacramental union, emphasizing that Christ’s 
presence was spiritual, not physical. 

• Ulrich Zwingli saw the Supper primarily as a memorial, 
a symbolic act of remembrance pointing to Christ’s 
finished work. 

• John Calvin charted a middle path, teaching that while 
the bread and cup remain symbols, the Spirit of God 
makes Christ truly present to believers by faith. 

The Reformers restored the cup to the laity, emphasized 
preaching alongside the Supper, and shifted the focus from the 
power of priests to the faith of believers. The table became not 
a distant altar but a family meal of grace. 

John Calvin beautifully wrote, “Our souls are fed by the flesh and 
blood of Christ, just as our bodies are nourished by bread and 
wine.” 

The Reformation reminded the church that Communion is 
about faith in Christ, not faith in ritual. 

Communion in the Modern Protestant Church 
Today, Protestant churches vary in how often they celebrate 
Communion—some weekly, others monthly or quarterly. But 
the heart remains the same: to remember Christ’s sacrifice, 
proclaim His death until He comes, and strengthen the body of 
Christ in unity. 

In many evangelical traditions, Communion is intentionally kept 
simple, reflecting the straightforward commands of Christ: “Do 
this in remembrance of me.” (Luke 22:19, ESV). The bread and 
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cup are visible sermons, preaching Christ’s gospel in tangible 
form. 

Pastor Alistair Begg has said, “Communion is the gospel you can 
taste. It is God’s way of putting grace on your lips and hope in 
your hands.” 

Communion as Pastoral Care 
For pastors today, Communion is more than a sacrament—it is 
a ministry of care. When we break bread and share the cup with 
God’s people, we are shepherding them into a deeper 
awareness of Christ’s presence and grace. The table unites the 
body of Christ, strengthens weary believers, and offers hope to 
the hurting. 

As Dietrich Bonhoeffer once said, “The Lord’s Supper is the 
renewal of the presence of Jesus Christ in the midst of the 
congregation.” 

In pastoral care, Communion is a sacred opportunity to remind 
the flock that no matter how broken they feel, Christ’s body was 
broken for them. No matter how guilty they feel, Christ’s blood 
was shed for their forgiveness. For pastors, leading Communion 
is an act of shepherding—reminding the church that we are one 
body, saved by one sacrifice, awaiting one Lord’s return. 

Conclusion: A Sacred Trust 
From the doorposts of Egypt to the upper room in Jerusalem, 
from the cathedrals of the Middle Ages to the simple 
sanctuaries of Protestant churches today, Communion has 
been a thread woven through the story of God’s people. 
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It has been misunderstood, misused, and even manipulated at 
times. But at its heart, it remains what Jesus intended—a meal 
of remembrance, fellowship, humility, and hope. 

As pastors, leading Communion is not a routine duty but a 
sacred trust. Every time we break bread and lift the cup, we are 
standing in the great tradition of God’s people, shepherding 
them once again to the Lamb who was slain and who reigns 
forever. 
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CHAPTER 15 
Officiating Weddings 

Introduction 
Weddings are far more than ceremonies; they are sacred 
opportunities for pastors to minister the gospel in word, deed, 
and presence. While it may be tempting for a busy pastor to see 
weddings as a drain on precious time and energy—rehearsals, 
dinners, rehearsals again, the inevitable search for a missing 
bowtie, or even the flower girl locked in the bathroom—these 
moments are holy ground. They are filled with both pastoral 
challenges and kingdom opportunities. 

As pastors, we must never forget that a Christian wedding is of 
immense pastoral importance. Its significance is Biblical, 
domestic, and evangelistic. Each wedding is not just about 
uniting two people; it is about bearing witness to Christ and His 
church. 

The Biblical Importance 
Marriage is not a human invention; it is God’s design. From 
Genesis 2:24, when man and woman became “one flesh,” to 
Paul’s profound words in Ephesians 5, Scripture reveals that 
marriage points beyond itself—it is a living parable of Christ’s 
covenant love for His bride, the church. 

Dr. John Piper once remarked, “Marriage is meant by God to put 
that gospel reality on display in the world.” When we officiate a 
wedding, we are helping the couple and all who attend catch a 
glimpse of this eternal mystery. The way we prepare, counsel, 
and conduct the service should echo heaven’s story of 
redemption. 
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The Domestic Importance 
Marriage is also central to the health of the home and, by 
extension, the church and society. The tragic statistics of 
divorce—even among professing Christians—remind us that 
biblical teaching on marriage cannot be assumed. Pastors must 
take seriously the responsibility of preparing couples through 
intentional, Scripture-based premarital counseling. 

As pastor Adrian Rogers once said, “The family is the foundation 
of society, and if you destroy the family, you destroy the nation.” 
Officiating a wedding, therefore, is not merely about leading a 
ceremony but about laying foundations for future generations. 

The Evangelistic Importance 
Few gatherings bring together as many unbelievers as a 
wedding. While Sunday services may be filled mostly with 
Christians, weddings often have a high percentage of guests 
who rarely, if ever, step inside a church. This makes weddings an 
unparalleled evangelistic opportunity. 

Paul’s charge to Timothy—“Do the work of an evangelist, fulfill 
your ministry” (2 Tim. 4:5)—rings especially true here. The 
homily may be brief, but it can be full of the gospel: Christ’s love, 
His covenant, His cross. The couple’s vows, the reading of 
Scripture, the prayers, and the hymns all proclaim God’s truth. 
When done well, a Christian wedding paints a living portrait of 
grace that may awaken spiritual thirst in the hearts of 
unbelievers. 

Pastor Tim Keller once said, “Marriage is a way for two spiritual 
friends to help each other on their journey to become the 
persons God designed them to be.” As pastors, when we 
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officiate, we not only bless the couple but also point the entire 
congregation toward Christ. 

In summary, officiating weddings is not a side task of pastoral 
ministry—it is central to it. Each wedding is a chance to 
proclaim Christ, strengthen the family, and shape the culture for 
generations to come. When handled prayerfully and with gospel 
intentionality, a Christian wedding becomes more than a 
ceremony—it becomes a testimony of eternal truth. Lets take a 
deeper look at the process and how to effective lead couples 
through preparing for marriage and the actual wedding 
ceremony. 

"Marriage is the most beautiful union designed by God Himself, 
intended to reflect the intimacy and faithfulness between 

Christ and His Church." — Pastor Tony Evans 

A Scriptural View of Marriage 
The institution of marriage is deeply rooted in the heart of God. 
From the beginning, God declared, "It is not good for the man to 
be alone; I will make him a helper suitable for him" (Genesis 
2:18). The creation of Eve and the union of Adam and Eve 
became the prototype of all godly marriages: a covenant 
between one man and one woman, designed to reflect divine 
unity and purpose. 

The Apostle Paul describes marriage as a "great mystery"—a 
sacred representation of Christ's relationship with the Church 
(Ephesians 5:32). And in Revelation 19:7, the final 
consummation of God's redemptive plan is portrayed as the 
"marriage of the Lamb," demonstrating just how exalted this 
relationship is in the eyes of God. 
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Hebrews 13:4 underscores the seriousness of this covenant: 
"Let marriage be held in honor among all, and let the marriage 
bed be undefiled, for God will judge the sexually immoral and 
adulterous." Christian pastors must therefore treat every 
marriage with reverence, honoring its biblical meaning and 
modeling its values in their own lives. 

Why Pastors Must Elevate Marriage 
As pastors, we are called to uphold God’s standards and 
present His design for marriage to a culture that often devalues 
it. In recent years, vows have been rewritten to promise love "as 
long as our love shall last," minimizing the lifelong commitment 
God intends. Jesus made it clear: "What therefore God has 
joined together, let no man separate" (Mark 10:9). 

Dr. John MacArthur puts it this way: *"Marriage is the 
preeminent human relationship, more important than parental 
ties, because it is a lifelong bond designed by God." 

While our culture may normalize divorce and cohabitation, the 
Church must lovingly but boldly proclaim God's original intent. 
Pastors must teach, model, and protect this vision—guarding 
against complacency or compromise. 

Preparing Couples for Marriage: A Pastoral Priority 
1. Early Teaching and Modeling 
Marriage preparation must begin long before engagement. From 
childhood and youth ministries through adult education, 
pastors should encourage biblical family values, sexual purity, 
and wise mate selection. 

Instructors and youth sponsors must live lives of integrity. As 
Paul instructed Timothy, leaders must be "above reproach... the 
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husband of one wife... managing their own household well" (1 
Timothy 3:2-5). 

Tip for Pastors: Evaluate who is teaching your children and 
youth. Are they modeling biblical marriage? Don’t be afraid to 
replace a leader if their life doesn’t reflect the message. 

2. Preaching on Marriage and Relationships 
From the pulpit, regularly affirm the sanctity and joy of marriage. 
Teach through passages such as Genesis 2, Ephesians 5, 1 Peter 
3, and Song of Solomon. Include practical advice and 
testimonies that show the beauty and challenges of godly 
marriage. 

3. Premarital Counseling That Goes Deep 
While some couples may need only a few sessions, others 
require extended engagement. Tailor your counseling to their 
needs using tools like: 

• The SYMBIS Assessment (it is an online tool that allows engaged 
or newly married couples  to log on individually and take an 
assessment.  The assessment has many questions about personality, 
upbringing, attitudes towards money, sex, and much, much more.  It 
then creates a print out with the results.  I receive the results and set up 
a minimum of 6 sessions to go over any strengths, weaknesses, or 
caution flags that the assessment tool identifies.  Together we talk 
about areas of individual growth or improvement that each person 
needs to work on.  We also discuss what they need to work in within the 
confines of the relationship. 

• Prepare/Enrich Inventory 
• H. Norman Wright’s Before You Say I Do 
• Gary Thomas’ The Sacred Search 
• Bruce Edwards – Start Your Marriage on a Solid Foundation 

Download at this link - https://igit.me/premarriageguide 
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Encourage couples to: 
• Discuss finances, communication, in-laws, and future 

goals. 
• Understand biblical roles in marriage. 
• Pray together regularly before marriage. 
• Attend marriage seminars or small groups. 

Scriptural Guidance: Proverbs 24:3 – "By wisdom a house is 
built, and through understanding it is established." 

Counseling Red Flags: When to Pause or Refuse 
Not every couple is ready to marry. You may need to delay or 
deny officiating if: 

• One or both individuals are not believers (2 Corinthians 
6:14). 

• There’s a history of abuse, addiction, or chronic 
immorality. 

• There's unresolved baggage from past marriages. 
• The couple refuses counseling or biblical instruction. 

Dr. Charles Stanley wisely noted: *"Love is not enough if you 
lack the spiritual foundation to support a lifetime commitment." 

When in doubt, err on the side of caution and compassion. Offer 
continued discipleship, and make counseling referrals when 
appropriate. 

Advice: Never be pressured to officiate a wedding out of guilt or 
convenience. Honor your conscience and God’s Word. 

Planning the Wedding Ceremony 
Christian weddings are more than events—they are acts of 
worship. Jesus was invited to a wedding (John 2), and His 
presence sanctified that gathering. Pastors must help couples 
design a service that honors Christ, not culture. 
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Key Elements of a Worshipful Ceremony: 
• Scripture readings 
• Christ-centered vows 
• A short gospel-centered homily 
• Prayer and blessing 
• Traditional music (or worship songs) 

Tip: Meet with the couple early to clarify expectations. Provide 
them a wedding planning guide or church policy booklet. 

Avoid turning the wedding into a theatrical production. If the 
bride requests elements that feel inappropriate for worship 
(such as secular love songs or unconventional themes), gently 
redirect her to honor the sacredness of the moment. 

(Appendix A is a sample marriage ceremony -  
at end of the book) 

The Rehearsal and the Big Day 
At the rehearsal: 

• Start on time and lead with calm authority. 
• Explain each person’s role clearly. 
• Pray with the wedding party. 

On the wedding day: 
• Arrive early, dressed professionally. 
• Review details with the wedding coordinator. 
• Guide the ceremony with warmth and reverence. 
• Preach a short but powerful message that presents the 

gospel. 

Bonus Tip: Always bring the marriage license to the rehearsal 
and get all signatures. Don’t wait until the last minute! 



170 
 

The Wedding Coordinator: A Pastor’s Best Friend 
Every pastor should find and train a wedding coordinator—
someone who thrives on details, communicates well, and 
understands the flow of Christian ceremonies. A good 
coordinator: 

• Organizes the rehearsal and ceremony timeline. 
• Liaises with vendors, musicians, and families. 
• Keeps the pastor focused on spiritual leadership. 

After the Wedding: Ongoing Pastoral Care 
Don’t stop shepherding the couple after they say, “I do.” 

• Visit them in their home. 
• Invite them for dinner. 
• Connect them to small groups or young couples’ 

fellowships. 
• Celebrate their first anniversary with a note or gift. 

Dr. Adrian Rogers once said, *"A pastor who helps build strong 
marriages is investing in the foundation of the Church." 

Final Thoughts: A Time to Shine 
Weddings are golden moments of influence. If handled with 
prayer, preparation, and pastoral warmth, they will leave lasting 
impressions on couples, families, and guests. 

Preach Christ. Uphold the beauty of marriage. And show the 
love of the Good Shepherd. 

Colossians 3:17 – "And whatever you do, whether in word or 
deed, do it all in the name of the Lord Jesus, giving thanks to God 
the Father through Him." 

Checklist for Pastors Performing a Wedding: 
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1. Provide a clear wedding policy or handbook. 
2. Begin premarital counseling at least 3-6 months prior. 
3. Customize the ceremony based on the couple’s needs. 
4. Be prepared spiritually, emotionally, and logistically. 
5. Involve a wedding coordinator or trusted assistant. 
6. Follow up post-marriage with pastoral care. 

Resources: 

• Before You Say I Do by H. Norman Wright 
• The Meaning of Marriage by Tim Keller 
• Preparing for Marriage by Dennis Rainey 
• SYMBIS Assessment (Saving Your Marriage Before It 

Starts) 

In every wedding, may Christ be lifted up and may the 
marriage be built on the Rock that never fails. 
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CHAPTER 16 
Officiating Funerals 

Honoring Life, Ministering Through Loss:  
A Biblical Guide for Pastors 

A Pastoral Overview 
The funeral is one of the most sacred responsibilities entrusted 
to the pastor. It is a time when the spiritual leader steps into the 
most emotionally vulnerable moment in a person's life. Across 
cultures, customs surrounding death may vary, but the spiritual 
needs of the bereaved remain the same. While some funeral 
practices will need to be adapted based on cultural traditions, 
pastors must never compromise the biblical standards of 
comfort, compassion, truth, and hope found in Christ Jesus. 

Dr. H.B. Charles Jr. once said, "A funeral is a divine 
appointment—an opportunity to bring the living face to face 
with eternity." As shepherds of God’s flock, we must approach 
this moment not as a duty to perform, but as a sacred trust to 
steward. 

The Power of Presence: Immediate Ministry Upon Death 
The pastor's ministry begins at the moment of death. Whether 
sudden or expected, the death of a loved one sends 
shockwaves through a family. In these moments, your physical 
presence as a pastor carries immense weight. Romans 12:15 
instructs, "Rejoice with those who rejoice, and weep with those 
who weep." Your tears, your silence, your prayer—these are 
ministries of presence more powerful than any sermon. 

Action Steps for Immediate Response: 
• Cancel appointments if possible to visit the bereaved. 
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• Offer prayer, read Scripture (e.g., Psalm 46, John 14:1-3), 
and provide comfort. 

• Help contact the funeral home, and offer to accompany 
them to make arrangements. 

• Coordinate with church leaders to provide meals, 
transportation, and companionship. 

"Grief shared is halved; joy shared is doubled." — Rick Warren 

When Death Is Expected: Walking Families Through Final 
Moments 
In cases of terminal illness, the pastor has an extended 
opportunity to provide spiritual care before death. Visits should 
be frequent. If death is imminent, arrange for someone to stay 
with the family and be there if possible. 

Key Biblical Ministry in Final Hours: 
• Remind the dying of God’s promises: "Yea, though I walk 

through the valley of the shadow of death, I will fear no 
evil..." (Psalm 23:4). 

• Present the Gospel with clarity if the person is not saved. 
• Encourage worship (singing hymns softly) and pray with 

family. 

Funeral Planning: Pastoral Support and Discernment 
Assist the family with grace and wisdom as they make 
arrangements. Help them make decisions that reflect their 
faith, not cultural pressure or financial strain. 

Checklist for Pastoral Planning: 
• Help outline the funeral or memorial service order. 
• Confirm participants: musicians, speakers, pallbearers. 
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• Guide the family to choose Scriptures and songs that 
offer comfort and hope. 

• If conflict arises within the family, be a voice of peace 
and mediation (Matthew 5:9). 

"Pastors must be peacemakers, especially in the valley of grief." 
— Dr. Tony Evans 

The funeral (memorial service) is a time to comfort family and 
friends, celebrate the life of the one who has passed (even if the 
persons life was filled with issues there are always some good 
memories or times – focus on those), minister hope and peace, 
to all who are there and give those attending an opportunity to 
receive Christ 

Structuring the Funeral Service 
Every funeral is unique, but most services include these key 
elements: 

Suggested Order of Service: 
1. Musical Prelude 
2. Welcome and Scripture (e.g., 1 Thessalonians 4:13-18) 
3. Prayer 
4. Obituary Reading 
5. Eulogy (by pastor or loved ones) 
6. Special Music (if appropriate) 
7. Message of Hope – invitation for salvation 
8. Closing Prayer and Benediction 

The Message of Hope: Preach Jesus. The funeral may be the 
only time some will hear the Gospel. Offer hope without 
assuming the eternal state of the deceased. Declare the 
promise of eternal life through Jesus (John 11:25-26). 
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"Funerals are for the living. They must walk away not only 
remembering the dead but encountering the living Savior." — 
Charles Stanley 

Interment – Graveside Services 
The graveside service is a solemn conclusion where we entrust 
the body to the earth, but the spirit to God. 

Graveside Elements: 
• Scripture: "Earth to earth, ashes to ashes, dust to dust." 
• Prayer of Comfort 
• Optional: Military Honors and Flag Presentation 

Remind mourners of the resurrection to come (1 Corinthians 
15:52-55). 

Follow-Up Ministry: Shepherding Beyond the Funeral 
Grief doesn’t end at the grave. Ministry to the bereaved 
continues for months. Your follow-up will often mean more than 
the sermon you preached. 

Pastoral Follow-Up Plan: 
• Call or visit the family within 3 days. 
• Schedule personal visits at least once a month for the 

first 6 months. 
• Encourage involvement in grief support groups or 

counseling. 
• Send a card or call on the anniversary of the loved one’s 

passing. 

"True shepherds smell like the sheep because they walk with 
them." — Pope Francis 

Special Considerations 
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1. When the Deceased Was Not Saved: Do not preach them 
into heaven or hell. Instead, turn attention to the living and 
proclaim the Gospel with gentleness.  Only God knows for sure 
what a person’s spiritual condition is.   

2. When the Family is Unchurched: Use this as an evangelistic 
bridge. I have done many funerals for people who were not part 
of a church.  It is a great opportunity to share the love of Christ 
and build bridges for them to attend one of our church services. 

3. Cremation: If cremation is chosen, adapt your committal 
language appropriately. You may be asked to do an additional 
service when ashes are interred. 

4. Fraternal Rites or Religious Conflicts: Conduct your portion 
of the service first. Quietly step out during any rites that conflict 
with your biblical convictions.  This is an individual choice and 
is something every Pastor needs to decide how or what they 
want to do in these situations 

Closing Encouragement to Pastors 
The funeral is not a performance—it’s a sacred act of love and 
spiritual leadership. A good funeral honors the deceased, 
comforts the family, and exalts Christ. 

"Blessed are those who mourn, for they shall be comforted" 
(Matthew 5:4). 

Don’t underestimate the spiritual power of your presence, your 
words, and your compassion. In these moments, you become a 
vessel of God's peace and hope. 

"They may forget the sermon, but they will never forget how you 
loved them when it mattered most." 
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Chapter 17 
Pastoral Care for Those with Special Needs 

Introduction: Embracing the Least, the Lost, and the Loved 

"Then the righteous will answer Him, saying, 'Lord, when did we 
see You hungry and feed You, or thirsty and give You drink? ... 
And the King will answer and say to them, 'Assuredly, I say to 
you, inasmuch as you did it to one of the least of these My 
brethren, you did it to Me.'" — Matthew 25:37, 40 

One of the clearest reflections of the heart of Christ is how a 
church treats its most vulnerable members. Ministry to 
individuals with special needs—whether children or adults—is 
not a secondary consideration but a vital expression of the 
gospel. Jesus consistently demonstrated compassion for the 
marginalized and affirmed the dignity of every person. In Luke 
14:13–14, Jesus instructed, "But when you give a feast, invite the 
poor, the crippled, the lame, the blind, and you will be blessed." 
The call to minister to individuals with disabilities is rooted 
deeply in the character and ministry of Christ. 

Yet for many churches, this is an area that remains overlooked 
or underserved. Challenges in building accessibility, limited 
resources, lack of trained volunteers, or fear of not knowing how 
to help can deter churches from engaging this vital ministry. But 
when we look through the lens of the gospel, these challenges 
become opportunities to serve with the love, creativity, and 
compassion of Christ. 

Understanding the Scope of Special Needs Ministry 
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Who Are the Special Needs Individuals? Special needs 
encompass a wide spectrum, including: 

• Hearing impairment or deafness 
• Vision impairment or blindness 
• Physical challenges, including those who use 

wheelchairs or assistive devices 
• Developmental delays and intellectual disabilities (e.g., 

Down syndrome, autism spectrum disorder, ADHD) 
• Mental health struggles 

Each individual is unique and deserves to be ministered to as a 
valuable member of Christ’s body. 

Biblical Foundations for Special Needs Ministry 

Scripture affirms the value and worth of every person. Psalm 
139:13–14 reminds us, "For you formed my inward parts; you 
knitted me together in my mother's womb. I praise you, for I am 
fearfully and wonderfully made." Every person, regardless of 
their abilities, bears the image of God and deserves to be 
welcomed and embraced in the fellowship of believers. 

The Church is called the Body of Christ, made up of many parts 
(1 Corinthians 12:12–27). Paul writes, "The parts of the body that 
seem to be weaker are indispensable" (v. 22). This truth radically 
elevates the importance of those with special needs—not as 
charity cases but as essential, beloved members of the body. 

Creating a Culture of Inclusion 

Inclusion begins with intentionality. A church that values 
individuals with special needs must foster a culture of 
welcome. This starts with leadership. The pastor must 
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champion this vision and lead the way in creating an 
environment where every person—regardless of disability—can 
participate fully in worship, fellowship, service, and spiritual 
growth. 

Pastor and disability advocate Erik Carter states, "Belonging is 
more than being present—it’s about being missed when you’re 
not there." For someone with a disability, true inclusion means 
being seen, known, valued, and given opportunities to serve and 
grow. Churches must move beyond mere accommodation and 
into celebration—recognizing the unique gifts and perspectives 
that individuals with disabilities bring to the faith community. 

Overcoming Physical and Sensory Barriers 

One of the first steps in building a disability-inclusive ministry is 
addressing the physical space. Are the church entrances, 
bathrooms, and worship areas wheelchair accessible? Are 
there ramps, elevators, and wide doorways? These practical 
concerns send a powerful message about who is welcome. 

Providing seating areas for wheelchairs in various places 
throughout the sanctuary—not just in the back—is a way to 
affirm dignity. Signage should be clear and easy to read. 
Restrooms should be adapted to accommodate individuals 
with mobility challenges. 

Churches should also consider sensory needs. For children and 
adults with sensory processing disorders or autism, traditional 
worship services can be overwhelming. Offering sensory 
rooms, noise-canceling headphones, or a quiet place to step 
out can make worship accessible to these individuals. 

Worship Accessibility: Communication and Participation 
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Communication is another area of needed inclusion. Providing 
sign language interpretation during services is a powerful way to 
minister to the deaf and hearing-impaired. Captioning sermons, 
videos, or livestreams is another helpful option. Hearing loop 
systems in sanctuaries can aid those with hearing aids. 

Teaching volunteers basic sign language phrases or utilizing 
picture boards for children with limited speech abilities can 
greatly enhance communication and connection. The goal is 
not just understanding but participation. Every believer should 
be able to engage in worship, prayer, and learning. 

Developing Specialized Ministry Programs 

Many churches have found it helpful to create specialized 
ministries or programs tailored to individuals with disabilities. 
These might include: 

• A Sunday school class with teachers trained in working 
with children with autism or Down syndrome 

• Buddy programs where volunteers are paired one-on-
one with a child or adult with special needs to help them 
participate in regular services or events 

• Midweek respite programs that offer parents of children 
with special needs a few hours of rest while trained 
volunteers care for their children 

Special needs ministries should not exist in isolation but in 
partnership with the whole church. While a separate class may 
meet specific needs, integration into the broader body should 
be a goal. 

Ministering to Families of Individuals with Special Needs 
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Families who have children or adult dependents with 
disabilities often carry unseen burdens—emotionally, 
physically, spiritually, and financially. The church must come 
alongside these families with compassion, not pity; support, 
not solutions. 

Practical ways to serve these families include: 

• Regular respite care 
• Transportation assistance to church services or therapy 

appointments 
• Meal trains during seasons of crisis or hospitalization 
• Financial help for equipment or therapies 

One mother of a child with severe autism shared, "The greatest 
gift our church gave us was not just a ministry for our son—but 
friends who invited us to dinner, pastors who visited us in the 
hospital, and people who loved us without fixing us." 

Support groups for parents can also be deeply healing. These 
can be facilitated by trained lay leaders or counselors who 
provide a space to share burdens, pray together, and encourage 
one another. 

Ministering Outside the Church Walls 

Pastoral care does not end at the church door. Many individuals 
with significant disabilities cannot attend church regularly due 
to mobility issues or medical needs. Regular home visits, online 
ministry options, and digital communication can keep these 
individuals connected. 

Churches can also partner with local schools, hospitals, and 
group homes to serve individuals with disabilities in the 
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community. Hosting a "Night to Shine" prom for individuals with 
special needs, community sports leagues, or job training 
programs in partnership with local businesses can open new 
doors for ministry. 

These outreach efforts proclaim the gospel in action. They 
affirm that every life matters and that the church exists not just 
for the able-bodied but for all. 

Training and Equipping Volunteers 

An inclusive ministry requires trained and compassionate 
volunteers. Training should include: 

• Understanding different types of disabilities (physical, 
intellectual, developmental, sensory) 

• Basic first aid and emergency procedures 
• Behavior management for children with developmental 

disabilities 
• Communication strategies for non-verbal individuals 
• Cultural sensitivity for families from diverse 

backgrounds 

Volunteers should be background-checked, well-equipped, 
and supported by leadership. Recognizing and celebrating 
these volunteers is vital—they are the hands and feet of Jesus to 
families who often feel forgotten. 

The Role of the Pastor: Leading with Compassion and 
Delegation 

The responsibility for special needs ministry begins with the 
pastor. As the shepherd of the flock, the pastor must ensure that 
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every sheep—regardless of ability—is being cared for. But this 
does not mean the pastor does all the work alone. 

Ephesians 4:11–12 reminds us that pastors are to "equip the 
saints for the work of ministry." The pastor’s role is to champion 
the vision, cast the mission, and delegate responsibilities to 
gifted leaders in the congregation. 

Developing a special needs ministry team, appointing a director 
of disability ministry, and working with children’s and youth 
ministry leaders can create a unified and sustainable approach 
to inclusion. 

Theological and Spiritual Encouragement for Those with 
Disabilities 

One of the greatest gifts the church can give individuals with 
special needs is the truth of their identity in Christ. Too often, 
culture defines people by their limitations. The gospel redefines 
them by their Creator. 

John 9:1–3 offers a powerful perspective. When Jesus 
encountered a man born blind, the disciples asked, "Who 
sinned, this man or his parents, that he was born blind?" Jesus 
replied, "It was not that this man sinned, or his parents, but that 
the works of God might be displayed in him." 

Every person with a disability is not a mistake or burden, but a 
vessel through which God’s glory can shine. Ministry to 
individuals with special needs is not an act of charity—it is a 
recognition of divine purpose. 
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Conclusion: A Church That Looks Like Heaven 

When the church becomes a place where people with 
disabilities are embraced, equipped, and empowered, it 
reflects the kingdom of God more accurately. Revelation 7:9 
gives us a vision of heaven: "a great multitude…from every 
nation, tribe, people and language." That vision includes every 
ability level too. 

Pastor Chuck Swindoll once said, "The church is never more like 
the church than when it opens its arms to those who cannot 
repay, who may never preach, or serve in the traditional sense—
but who bear the image of God and need the love of His people." 

Disability and special needs ministry is not easy, but it is holy. It 
stretches our compassion, challenges our comfort, and 
expands our capacity for grace. It brings the gospel to life in 
profound ways. As pastors and church leaders, let us rise to the 
call—not just to welcome, but to honor; not just to include, but 
to embrace. 

May our churches become sanctuaries of healing, joy, dignity, 
and love—for all. 
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CHAPTER 18 
Preventing Pastoral Burnout 

I entered pastoral ministry in 1986, and in nearly four decades 
of serving the church, I have witnessed far too many faithful 
pastors walk away from their calling—broken, exhausted, and 
deeply disillusioned. What grieves me most is that in many 
cases, no one around them saw it coming. Pastors are experts 
at wearing masks. We learn to smile on Sunday, shake hands at 
the door, and deliver the “everything is going great” line, even 
when our souls are running on empty. Behind the pulpit may 
stand a shepherd who is quietly withering inside. 

Statistics bear out what I have observed firsthand. Studies 
reveal that an alarming percentage of pastors experience some 
form of burnout, with many considering leaving full-time 
ministry altogether. In fact, since 2020, nearly half of pastors in 
the United States have seriously thought about quitting. The 
truth is, many of us don’t know how to recognize the warning 
signs in our own lives. We assume, “That will never happen to 
me.” Yet burnout rarely announces itself with a loud crash; it 
creeps in slowly—through fatigue, overcommitment, isolation, 
and unrealistic expectations. 

The pressures of pastoral life are unique. Pastors are expected 
to be theologians, counselors, administrators, visionaries, 
comforters, conflict-mediators, preachers, and prayer 
warriors—all while maintaining a vibrant personal walk with 
God and modeling a healthy family life. As pastor and author 
Eugene Peterson once observed, “Pastors are expected to be 
running a tight ship and keeping everyone happy, while also 
making sure the fire of God is always burning hot.” That kind of 
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weight, carried without rhythms of rest and renewal, will 
eventually crush even the strongest among us. 

Burnout in ministry is not just about exhaustion; it’s about losing 
heart. Chuck Swindoll once said, “The hardest thing about 
ministry is not the work itself, but keeping your heart alive and 
tender toward God and His people.” When the heart grows 
weary, sermons feel hollow, prayer feels forced, and people feel 
like problems rather than precious souls. 

This chapter is written with a dual purpose: to sound the alarm 
and to offer hope. We will explore the signs and symptoms of 
burnout—how to recognize it in ourselves before it derails our 
calling. We will discuss the root causes, from overwork to 
unhealthy expectations, and the lasting impact burnout can 
have on a pastor, a family, and an entire congregation. And most 
importantly, we will walk through practical, biblical steps to 
prevent burnout. 

The apostle Paul reminds us in Galatians 6:9, “Let us not grow 
weary in doing good, for in due season we will reap, if we do not 
give up.” The danger is real, but so is the promise. If we learn to 
care for our souls as diligently as we care for others, if we learn 
to draw from Christ as our source rather than our own strength, 
then we can finish the race with joy rather than collapse under 
the weight of it. 

This chapter is not about weakness—it’s about wisdom. It’s 
about learning how to pace yourself in ministry so you can last 
for the long haul. My prayer is that what you read here will not 
only help you avoid burnout but also equip you to minister from 
a place of spiritual overflow, not exhaustion. 
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Understanding Pastoral Burnout 
Burnout isn’t just being tired after a busy week. It’s a state of 
physical, emotional, and spiritual exhaustion that develops 
gradually over time. It’s characterized by cynicism toward the 
people you once loved serving, a sense that your efforts are 
meaningless, and a dangerous depletion of the passion that 
once fueled your calling. 

Satan loves nothing more than to sideline effective pastors 
through burnout. He knows that if he can exhaust us, isolate us, 
and fill us with discouragement, he can neutralize our 
effectiveness and damage the testimony of the church we 
pastor. 

Recognizing the Warning Signs 
Before we can prevent burnout, we must learn to recognize its 
early warning signs: 

Physical symptoms include chronic fatigue that rest doesn’t 
cure, frequent illness, changes in sleep patterns, and neglecting 
personal health. 

Emotional indicators manifest as increased irritability with 
family and congregation, feeling overwhelmed by routine tasks, 
loss of enthusiasm for ministry activities you once enjoyed, and 
growing cynicism about people’s motives. 

Spiritual red flags include a sense that your personal devotion 
time has become merely professional preparation, preaching 
feeling mechanical rather than Spirit-led, and a growing 
distance in your relationship with the Lord. 
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Biblical Foundations for Prevention 
Scripture gives us clear principles for sustainable ministry. Even 
Jesus, in His perfect humanity, withdrew from the crowds to 
pray: “And he withdrew himself into the wilderness, and prayed” 
(Luke 5:16). He understood the necessity of spiritual refueling. 
If Christ needed times of retreat and restoration, how much 
more do we? 

The apostle Paul reminds us that “we have this treasure in 
earthen vessels, that the excellency of the power may be of God, 
and not of us”                   (2 Corinthians 4:7). Earthen vessels have 
limitations and require careful handling. Recognizing our 
humanity isn’t a sign of weakness; it’s wisdom. 

Ecclesiastes 3:1 teaches us that …”every thing there is a season, 
and a time to every purpose under the heaven.” This includes a 
time to minister actively and a time to rest and restore. Fighting 
against these God-ordained rhythms leads to breakdown. 

Practical Prevention Strategies 

Establish Clear Boundaries Learn to say no without guilt. Not 
every opportunity is a calling, and not every need constitutes an 
emergency that requires your immediate attention. Your church 
needs you healthy for the long haul more than they need you 
available for every minor crisis. 

Create specific office hours and communicate them clearly to 
your congregation. Train your people that unless someone is 
literally dying, most issues can wait until regular hours. This may 
take some training on your part if the previous pastor was on call 
24 hours a day 7 days a week. You are not inferior to the previous 
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pastor; your goal is to be in the ministry for as many years as 
possible. 

Prioritize Your Marriage and Family Your first ministry is to your 
wife and children. A pastor who loses his family has failed at his 
most important calling, regardless of church growth or 
community impact. Schedule regular date nights, family time, 
and be fully present during these moments—put away the 
phone and resist the urge to discuss church matters. 

Remember that your children didn’t choose ministry life. They 
need a father, not just a pastor who happens to live in their 
house. 

I know of a pastor who said from the pulpit from time to time the 
church was actually his fourth priority. He said it this way. 

• I am a person – my first priority is to God 
• I am a partner – my second priority is to my spouse 
• I am a parent – my third priority is to my children 
• I am a pastor – my fourth priority is to this church 

Maintain Physical Health Your body is the temple of the Holy 
Spirit. Regular exercise, proper nutrition, and adequate sleep 
aren’t luxuries, they’re stewardship responsibilities. Many 
pastors pride themselves on running on four hours of sleep and 
fast food, but this is poor stewardship that will eventually catch 
up with you. 

Schedule exercise like you would any other important 
appointment. Your congregation will benefit more from a 
physically healthy pastor than from a few extra hours of your 
availability. 
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Cultivate Genuine Friendships Pastoral loneliness is real and 
dangerous. You need friendships outside your church members 
where you can be yourself, not “Pastor.” Connect with other 
pastors who understand your struggles but also maintain 
relationships with believers who knew you before ministry and 
love you for who you are, not your position. This is one benefit of 
the BCMN. Pastors have volunteered to mentor other pastors. 
To find a mentor go to Member Resources on the BCMN website 
www.baptistcmn.com and follow the instructions for 
Mentoring. 

Consider finding a mentor who has navigated ministry 
successfully for decades. Their wisdom can help you avoid 
pitfalls and provide perspective during difficult seasons. 

Guard Your Spiritual Life Your personal time with God cannot 
be just sermon preparation. Schedule time for worship, prayer, 
and Bible reading that has nothing to do with Sunday’s message. 
Read books that feed your soul, not just your sermon folder. 

Take regular spiritual retreats—even if it’s just a day away with 
God. Your church can survive without you for a day, but they 
cannot survive with a spiritually depleted pastor. 

Practice Sabbath Rest God commanded rest for a reason. 
Protect a day of rest every week fiercely. This means no church 
work, no ministry calls, and no guilt about taking time to restore 
your soul. 

Use this time for activities that genuinely refresh you—whether 
that’s reading, hiking, spending time with family, or pursuing 
hobbies that have nothing to do with ministry. 
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Building Support Systems 
Don’t try to carry the burden alone. Develop and train lay leaders 
who can share the load. This isn’t laziness; it’s biblical 
leadership development and good stewardship of God’s people. 
Ephesians 4:11-12 says, “And he gave some, apostles; and 
some, prophets; and some, evangelists; and some, pastors and 
teachers; 12 For the perfecting of the saints, for the work of the 
ministry, for the edifying of the body of Christ:” A pastor actually 
limits the growth of his church if he feels he has to do everything. 

Be honest with your church officers about your needs and 
limitations. Most of your officers want their pastor to succeed 
and will support reasonable boundaries when they understand 
the reasons behind them. 

The Long View 
Remember that ministry is a marathon, not a sprint. God 
doesn’t need you to burn out for His kingdom. He needs you 
faithful, healthy, and available for the long haul. Some of the 
most effective pastors I know are those who learned early on 
how to pace themselves and maintain their spiritual, physical, 
and emotional health. 

Your church needs you more in twenty years than they need you 
to be a hero today. Don’t sacrifice long-term effectiveness for 
short-term approval or the illusion of indispensability. 

A Personal Challenge 
I challenge you to honestly evaluate your current pace and 
practices. Are you exhibiting any warning signs of burnout? Are 
you neglecting the very relationships and disciplines that 
sustain effective ministry? 
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If so, don’t wait until you’re completely depleted to make 
changes. Start implementing boundaries today. Your family, 
your church, and your own soul will thank you. 

Ministry is a sacred trust and a glorious calling. Let’s commit to 
stewarding it well by taking care of the vessel God has chosen 
to use. Our churches don’t need burned-out pastors; they need 
pastors who are walking closely with God, loving their families 
well, and serving from a place of spiritual fullness rather than 
empty obligation. 

Remember: You cannot pour from an empty cup. Fill yours first, 
and you’ll have much more to offer those God has entrusted to 
your care. 
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CLOSING THOUGHTS 

It was late one evening when I received a call that one of our 
longtime members had been rushed to the hospital. I dropped 
what I was doing and drove across town. By the time I arrived, 
the family was gathered in the waiting room, their faces marked 
with fear and uncertainty. We prayed together, and then I went 
back to sit by the bedside of their loved one. Words were few, 
but presence was everything. I held their hand, read a few 
verses of Scripture, and prayed for God’s peace to fill that room. 

Later that night, as I drove home in the quiet, I thought to myself: 
This is what ministry is all about. It isn’t just the sermons we 
preach on Sundays, or the programs we build during the week—
it’s moments like these. Standing with people in their highest 
joys and lowest valleys. Being a shepherd who reflects the love 
and care of the Good Shepherd, Jesus Christ. 

That’s the heart behind this book. 

This book, Effective Pastoral Care, is the third in a trilogy on 
ministry. The first book, Effective Pastoral Ministry, focused on 
the principles and practices of ministry. The second, Effective 
Preaching, centered on the art of proclaiming God’s Word. But 
this book is different. Here, I wanted to talk with you about the 
side of ministry that doesn’t always get the spotlight but is 
absolutely essential—caring for people like a shepherd cares 
for his sheep. 

Restating the Mission 
Pastoral care is not an optional part of ministry. It is the 
heartbeat of shepherding. Jesus declared, “I am the good 
shepherd. The good shepherd lays down his life for the sheep” 
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(John 10:11). If we, as pastors and church leaders, do not learn 
to care for people in real and practical ways, we risk missing the 
very essence of our calling. 

My mission in writing this book was simple: to equip you—
whether you are a pastor, a ministerial student, or a church 
leader—to be more effective in caring for the flock God has 
entrusted to you. 

A Summary of the Journey 
Over the course of this book, we’ve walked through the many 
dimensions of pastoral care: 

• What is Pastoral Care? 
We began by laying the foundation—understanding 
pastoral care as the ministry of presence, prayer, and 
guidance. It is not just a program; it is the posture of a 
shepherd’s heart. 

• Keys to Effective Pastoral Care 
We identified the qualities that make pastoral care 
fruitful—compassion, discernment, availability, and Spirit-
led wisdom. These keys unlock doors into people’s lives in 
ways sermons alone never can. 

• Caring for Specific Groups 
We looked closely at the unique needs of different groups 
in the church: 

- New believers, who need assurance of salvation, 
discipleship, and protection from false teaching. 

- New members, who need to feel connected, valued, 
and integrated into the body of Christ. 
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- Guests, who need a warm welcome and intentional 
follow-up to know they belong. 

- Children and youth, who require patient investment, 
guidance, and consistent love. 

- Senior adults, who deserve honor, dignity, and care 
in their later years. 

• Special Areas of Pastoral Care 

We also explored how to walk with people through some 
of life’s most sacred and sensitive moments— 

- Hospital visits, where our presence often speaks 
louder than words. 

- Weddings, where we bless the beginning of a new 
family’s journey. 

- Funerals, where we bring comfort and hope in the 
face of loss. 

- And other critical areas where the pastor’s role is to 
embody Christ’s compassion in the midst of life’s 
joys and sorrows. 

Each of these moments reminds us that pastoral care is not a 
side ministry—it is the ministry of shepherding souls. 

Final Encouragement 
As I bring this book to a close, I want to speak to you pastor-to-
pastor, shepherd-to-shepherd. My deepest desire in writing 
Effective Pastoral Care is not merely to give you strategies, 
outlines, or lists of best practices. Those are helpful, yes—but 
they are not enough. What your people need most is not a pastor 
who has mastered techniques, but a pastor who ministers with 
the power of the Holy Spirit and the compassion of the Great 
Shepherd, Jesus Christ. 
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Paul reminded the Corinthians, “My message and my preaching 
were not with wise and persuasive words, but with a 
demonstration of the Spirit’s power” (1 Corinthians 2:4). The 
same is true of pastoral care. It is not our eloquence or our 
cleverness that brings healing to the brokenhearted—it is the 
Spirit of God working through us. When you walk into a hospital 
room, or kneel beside a grieving family, you carry with you the 
presence of Christ Himself. That is holy ground. 

At the same time, never forget that the Shepherd’s heart must 
beat in your chest. Jesus looked on the crowds and “had 
compassion on them, because they were harassed and 
helpless, like sheep without a shepherd” (Matthew 9:36). That 
compassion must fuel your ministry. Techniques without 
compassion are cold. Passion without the Spirit is powerless. 
But when the Spirit’s power and the Shepherd’s compassion 
come together in your life, your ministry becomes unstoppable. 

So here is my challenge: 

• Be a pastor who walks daily in the fullness of the Holy 
Spirit. 

• Be a shepherd who allows the compassion of Christ to 
shape every word you speak and every visit you make. 

• Be a leader who equips others, not for your glory, but for the 
advancement of God’s Kingdom. 

If you do these things, I believe your congregation will 
experience the love of Christ in ways that will transform their 
lives forever. And when you one day stand before the Chief 
Shepherd, you will hear the words every pastor longs to hear: 
“Well done, good and faithful servant.” 
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Appendix A 
Sample Wedding Ceremony 

Pastor and Groom enter and take their positions. 

The processional begins. 

The bride and father enter. 

Once the father and bride reach the altar. 

Pastor begins – 

Who gives this bride in marriage? Father responds my wife and 
I. (in some cases someone other than the father will present 
the bride adjust to meet each situation) 

Pastor – to the groom, please take your bride and step forward. 

At this time, the Pastor welcomes everyone. 
On behalf of the bride and the groom, I want to welcome each 
of you, family and friends, on this glorious and wonderful day. 

Message – This is the place for the pastor to share a short 
message (about 10 minutes).  I like to give a little history of the 
couple.  How they met and some other stories I may have 
learned while taking them through their premarital counseling 
sessions.  I like to emphasize the importance of commitment 
and love.  I stress the importance of their commitment to the 
Lord and lead them in a prayer of recommittal of their faith.   I 
always extend an invitation to all present to join in and share 
the gospel before praying. 

Then begins the wedding ceremony.  

Dearly Beloved - We are gathered together in the presence of 
God our Father, Jesus our Lord and Savior, and the Holy Spirit 
our Comforter, to join this man,       
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___________________________, and this woman, 
_________________________, in Holy Matrimony. 

God instituted marriage as a holy covenant relationship 
between a man and a woman. From the beginning we read in 
Genesis: 

And the Lord God said, “It is not good that man should be 
alone, I will make him a helper comparable to him. Out of the 
ground the Lord God formed every beast of the field and every 
bird of the air, and brought them to Adam… But for Adam there 
was not found a helper [suitable] comparable to him. 

“And the Lord God caused a deep sleep to fall on Adam, and he 
slept; and He took one of his ribs, and closed up the flesh in its 
place. Then the rib which the Lord God had taken from man He 
made into a woman, and He brought her to the man 

“And Adam said: ‘This is now bone of my bones and flesh of my 
flesh; she shall be called Woman, because she was taken out 
of Man.” 

“Therefore a man shall leave his father and mother and be 
joined to his wife, and they shall become one flesh.” 

 
Marriage Is God’s Idea! 

One man - one woman - for life. 
  

From the beginning God was to be the center of the marriage 
union. He is the circle around your two lives. He is the bonding 
Spirit that holds you together and makes you one. He is the 
reason for your existence. Individually and now together with 
one another, Jesus is to be the Supreme Head over the marriage. 
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Marriage is a Covenant Relationship 
Between God - a man - and a woman. 

 
Two people surrender their lives to Jesus and then to meh 
other. Everything you own now belongs to the other. 

You are called to love, honor and cherish one another as your 
own flesh. Mutually you submit to one another in the fear of 
Almighty God, 

You will defend one another in prayer, in speech, and in love. 
The covenant means you are committed with all your being to 
one another. 

Marriage Is for Life! 

There is no alternative but to stay together. Love will find a way 
to make it work. As you surrender daily to the Lord Jesus, He 
will guide you, by His Spirit, into an ever-increasing unity and 
harmony. 

The first One in this marriage covenant is God. The way you 
treat your marriage partner is the way you are treating God. 
Christ lives in each of you. 

Remember, as you make this decision, there is no turning 
back. From NOW till Jesus comes or you go to meet Him, it will 
always be -TOGETHER, 

Marriage Is a Miracle! 

The Bible says that two become one. How? The Spirit of God 
joins you together. Though invisible He is creating a union of 
extraordinary power. 

When Jesus Christ was crucified for our sins on the cross and 
was buried in the tomb, it appeared that everything was over. 
But on the third day God sent His Holy Spirit into the body of 
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Jesus and raised Him from the dead. Jesus is alive 
forevermore! 

There was a time when each of us who are saved did not know 
Jesus. We were dead in our sins, without hope, destined for an 
eternity without God. But then came that day when we 
believed and confessed Jesus as Lord. 

The same Holy Spirit that raised Jesus from the dead came 
inside our spirit and we were miraculously born again - from 
death to life. 

According to Ephesians, chapter 5, when two born-again 
believers come together in a marriage covenant, the same Holy 
Spirit comes inside and creates this miracle union of two 
becoming one. God Himself is living in the middle of your 
marriage. 

To All Who Are Present 

Each of you of here today, family members and friends you are 
here to add your agreement that this marriage will be strong, 
prosperous, and full of good success. Your prayers now and in 
the years to come are very important. Take your stand with the 
shield of faith and join all of us in stopping any work against 
this miraculous union. Jesus said if any two of you shall agree 
on earth touching anything, it shall be done by my Father in 
Heaven. 

With these thoughts in mind you may turn and make your vows 
to each other: 

I, ________________, according to the Word of God commit 
myself fully to you, to love you, to honor you, and to cherish 
you always. From this day on I will be a husband to you, I will 

bless you and pray for you, I vow to forsake all others and cling 
to you forever. You are my one, my only true love, I will never 

leave you, and from this moment on, we shall be one. 
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I, __________________, according to the Word of God, commit 
myself fully to you, to love you, to honor you, and to submit 

myself to you. From this day on I will be a wife to you, honoring 
you as the head of our home. I vow to forsake all others and 
cling to you forever. You are my one, my only true love. I will 
never leave you, and from this moment on, we shall be one. 

May I have the Bride’s ring please - 

As you place the ring on her finger say this to her: 

“With this ring I thee wed, I give it as a covenant reminder that I 
belong to you and you belong to me, and together we belong to 
God, our Father. In the name of Jesus Christ and in the power 

of the Holy Spirit.” 

May I have the groom's ring please – 

These rings are circles representing God`s unending love. They 
are precious and valuable-representing the precious and 

valuable treasure you are to each other 

As you place this ring on his finger, say this to him: 

“With this ring, I thee wed, I give it as a covenant reminder that I 
belong to you and you belong to me and together we belong to 
God, our Father. In the name of Jesus Christ and in the power 

of the Holy Spirit.” 

Communion and Unity Candle (optional). 

(I strongly encourage couples to start their marriage  
by sharing communion with each other) 

The communion table of the Lord is a constant reminder of the 
suffering of Jesus and the salvation He purchased with His 
body and blood. He showed His total commitment to us by 
giving His life on the cross. His broken body and the blood that 
flowed from Him paid for every sin if we would ever commit. 
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The stripes on His back purchased our healing. To receive the 
benefits of His Grace requires faith. 

As individuals you have received communion before. Now as 
one, you receive this juice and bread, representing Jesus’ body 
and blood. You are in covenant with Jesus. 

Release your faith for His cleansing, forgiveness, His healing, 
His very life and power. 

Step forward to receive the communion elements and then you 
may light your unity candle, declaring openly the two of you 
have now become one. 

(this a great time for special music while you minister the 
communion in a private moment and then as they light the 

unity candle) 

Pronouncement 

Now that you, ____________, and you, _______________, have 
promised to give yourselves to one another and to love each 
other through your sacred vows and through the giving and 
receiving of these rings, and by the power vested in me by God 
and the State, I now pronounce you husband and wife. 

You may kiss your bride. 

Presentation of the Couple 

It is my honor and privilege to be the first to present to you  
Mr. and Mrs. ___________________________________ 

Recessional 
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APPENDIX B 
Sampl Memorial Service for Believer 

Today we gather here today as family and friends to honor the 
life of _______________.  When one we love steps into eternity 
there is certain sadness – because we're going to miss our friend 
– our mom – our grandmother, etc. but, when that loved one 
knows the Lord as their savior – it's not a sorrow like the world 
sorrows because _________ has gone to be with the Lord and 
that is something to be celebrated.  So not only do we honor 
_________________ today but we celebrate her graduation into 
heaven. 
 
I. Death is not the END 

a. John 11:25 
Jesus said to her, “I am the resurrection and the life. The 
one who believes in me will live, even though they die; 26 
and whoever lives by believing in me will never die. Do you 
believe this?” 
 

              Jesus said if you believe you will never die. 
   

b. Psalm 116:15 
Precious in the sight of the LORD Is the death of His  
saints. 

           HOW – WHY? 
  "God never sees His children die; He simply sees them   
    coming  home." 

 
If we could see, _________only for a moment, just how 
glorious her/his homecoming was, no one here would 
call them back to the limits of their aged body.  
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Even though ___________ will be missed, there is something 
very appropriate about her departure, even as the author of 
Ecclesiastes indicated, "There is a time to be born, and a 
time to die (see Ecclesiastes 3:2). 
It is appropriate because… 
…she had lived out a full complete, life. 
…she had accepted and known the love of God and of family. 
…her house was in order 
…she was ready to die 
…she was a Christian and she loved God 

  
c. 2 Timothy 4:7 

I have fought the good fight, I have finished the race, I    
have kept  the faith 

 
I believe these are the words ______________heard as 
they enter the portals of glory. 

 
II. Heaven is a real place 

John 14:14 
Jesus Comforts His Disciples 
14 “Do not let your hearts be troubled. You believe in 
God[a]; believe also in me. 2 My Father’s house has many 
rooms; if that were not so, would I have told you that I am 
going there to prepare a place for you? 3 And if I go and 
prepare a place for you, I will come back and take you to be 
with me that you also may be where I am. 4 You know the 
way to the place where I am going.” 5 Thomas said to him, 
“Lord, we don’t know where you are going, so how can we 
know the way?” 6 Jesus answered, “I am the way and the 
truth and the life. No one comes to the Father except 
through me. 
 
Several important things we can learn and take comfort 
from these words of Jesus. 
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Heaven is real   Jesus is there and He is preparing a place for 
each of us.  ___________ is in heave, in the presence of Jesus 
and in the home He prepared for them. 
 
The way to heaven is Jesus.  Is the door and He is the only 
way 
 
(Give people and opportunity to receive Christ.  For 
example:  I believe the one thing _____________ would want 
for each one us here today more than anything else is to 
know Jesus.  To know for sure when ever life ended here you 
would be with Jesus in heaven.  If you want to know for sure I 
want to pray for you right now.  (share the gospel and pray 
for people to receive Christ.) 

 
III.    What Now 

Hebrews 12:1-2 
Therefore, since we are surrounded by such a great cloud 
of witnesses, let us throw off everything that hinders and 
the sin that so easily entangles. And let us run with 
perseverance the race marked out for us, 2 fixing our eyes 
on Jesus, the pioneer and perfecter of faith. 
 
We each have a race to run.  _________ has finished their 
race, but each one of still have things to do.   Let’s use the 
life  ______________ as a challenge and an inspiration to run 
our race with perseverance 

 
         Let’s live out our lives with purpose. 
 
IV. Closing 
      Close in prayer and dismiss with any special announcement  
       and directions 
 
  



206 
 

  

About the Author 

Bruce Edwards is a pastor, teacher, and author with over 
40 years of leadership experience in business and 
ministry.  He has been married to his wife, Trudy, for over 
50 years. They have two children and 6 grandchildren.  

He has a master’s degree in business management and a 
degree in pastoral ministry. He served over 28 years at 
Victory Christian Center in Tulsa, 
Oklahoma, as Senior Associate 
Pastor.  He has written over 30 
books and helps pastors grow their 
churches.  

As a pastor, he has a passion for 
helping people experience the 
abundant life provided through 
Jesus and is committed to teaching 
and communicating the 
principles of God’s Word with 
clarity, simplicity, and boldness.  

 

 

 

 

 



207 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



208 
 

 


