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Missing Child Policy and Procedure

1. Statement of Intent
Little Roos Nursery and Pre Forest School has a statutory duty of care to safeguard and promote the welfare of all children in our care. This includes taking all reasonable steps to prevent children from going missing and having clear, robust procedures to follow should this occur. This applies to: All staff, students, volunteers, and visitors
A child going missing is a serious safeguarding incident. Our procedures are designed to ensure:
· Immediate and effective action
· Rapid escalation to parents and external agencies where necessary
· Ongoing protection and supervision of remaining children
· Full compliance with EYFS, Ofsted, and Nottinghamshire County Council safeguarding requirements 

2. Prevention and Daily Safeguarding Measures
To minimise the risk of a child going missing, we implement the following measures:
· Accurate daily registers for children and staff, including arrival and departure times
· Regular headcounts, particularly during transitions and outdoor play
· Secure entry and exit points; doors and gates are kept locked or supervised
· Clear supervision arrangements indoors and outdoors
· Written risk assessments for outdoor play and off‑site activities
· Clear collection procedures, including identification checks where required
· Higher vigilance and individual risk assessments for looked‑after children and children with additional vulnerabilities.

Preventative Measures
To minimise the risk of a child going missing, Little Roos Nursery and Pre Forest School implements the following preventative measures at all times:
· Children are supervised attentively, with staff maintaining active sight and sound monitoring in all areas of the setting.
· Appropriate staff‑to‑child ratios are maintained at all times in line with EYFS requirements.
· Risk assessments are completed daily in all indoor and outdoor areas where children play or learn.
· A comprehensive written risk assessment is completed prior to any trip, visit, or off‑site outing.
· Children are signed in and out whenever they leave or return to the building, including routine access to the outdoor garden area.
· For all outings, up‑to‑date emergency contact details and essential child information are taken and carried by staff.
· All visitors are signed in, verified, and closely supervised at all times while on the premises.
· Staff receive regular training and guidance to remain vigilant, to identify potential risks promptly, and to act swiftly and calmly in any situation.
· Daily routines, transitions, and activities are carefully planned to reduce risk and ensure clear accountability for all children.
· With consistent and careful planning, children should never be out of sight of a trusted adult, and safeguarding remains the highest priority at all times.
3. Procedure if a Child is Missing the Nursery (Indoors)
As soon as it is noticed that a child is missing:
1. The member of staff alerts the Designated Safeguarding Lead (DSL) or Nursery Manager immediately.
2. A register and headcount are completed to confirm the child is missing.
3. Other staff supervise remaining children in a safe, calm area.
4. A systematic search of the premises is carried out, including toilets, storage areas, outdoor exits, and enclosed spaces.
5. Doors and gates are checked for any breach of security.
If the child is not located within a very short timeframe:
· The Nursery Manager contacts the parents/carers immediately.
· The police are contacted without delay.
· Nottinghamshire safeguarding procedures are followed for looked‑after or vulnerable children 

4. Procedure if a Child is Missing during Outdoor Play
If a child is missing in the nursery’s outdoor area:
1. Staff stop all activities and carry out an immediate headcount.
2. One staff member leads a search of the outdoor space while ratios for remaining children are maintained.
3. Perimeter gates, fences, and exits are checked.
4. If the child is not found quickly, procedures escalate exactly as for an indoor missing child, including contacting parents and police.

5. Procedure for Trips, Visits, and Outings
Before any outing:
· Written risk assessments are completed
· Children are allocated designated staff members
· Headcounts are conducted at regular intervals
· Emergency contact information is carried at all times 
· All staff are aware of the procedure when a child goes missing and supply information to support the search e.g. a recent photograph and a detailed description of clothing
If a child goes missing while off‑site:
1. The group leader immediately gathers remaining children and conducts a headcount. Support and reassure children to keep them calm, supporting and answer any age-appropriate questions. However, discussion should not be had unnecessarily in front of the other children.
2. One adult searches the immediate vicinity.
3. The venue staff are informed and asked to assist, where appropriate.
4. The police are contacted immediately.
5. The Nursery Manager and parents are informed.
6. Remaining children are taken to a safe location and supervised appropriately.

6. Looked‑After and Vulnerable Children
For children who are:
· Looked After
· Subject to a Child Protection Plan
· Known to be vulnerable due to additional needs or family circumstances
The nursery will:
· Inform the child’s Social Worker and/or Virtual School without delay
· Follow Nottinghamshire multi‑agency safeguarding procedures
· Share relevant information with police and safeguarding partners promptly 

7. Reporting and Record Keeping
Following any missing child incident:
· A detailed written record is completed, including actions taken and times
· Parents receive a written summary of the incident
· Ofsted is notified of serious safeguarding incidents within statutory timescales 
· All documentation is stored securely in line with GDPR

8. After the Child is Found
When the child is located:
· The child’s welfare and emotional needs are prioritised
· Parents and relevant agencies are informed immediately
· Staff offer reassurance to other children
· The incident is reviewed to prevent recurrence
· An investigation will begin and written statements will be conducted from staff
· In any cases with media attention, staff will not speak to any media representatives
With incidents of this nature parents, children and staff may require support and reassurance following the traumatic experience. Management will provide this or seek further support where necessary. We understand that parents may be anxious or upset. We will provide full transparency and support. However, aggressive or threatening behaviour toward staff will not be tolerated.9. Staff Training and Awareness
All staff:
· Receive safeguarding training upon induction and regularly thereafter
· Are familiar with this policy and understand their roles
· Know who the DSL and Deputy DSL are at all times

10. Review of Policy
This policy is reviewed annually or sooner if required due to:
· Legislative changes
· Ofsted inspection feedback
· Learning from incidents
· For safeguarding concerns around risk to a child and any looked after status.
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