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GMINTERVIEW: CHRISTOPH FRANZEN
A fresh pairofeyes

Ahecad of the Hotelier Middle Cast Qatar GM Debate, Guy Wilkinson asks the venue’s
GM, Christoph Franzen al Grand Hyatt Doha, to highlight issues in the market and
reveal his plans for the hotel

hristoph Franzen, the new general manager of the clegant Grand
Hyall Dohw in the city's West Bay lagoon  the venue for this
montl'’s Iotelicr Middle Fast Qatar GM Debale — is jusl a few
months into the role, bul already bringing his long experience and
infoctions enthusiasm for the job Lo bear
Born into a family ol holel owners, Franzen grew up in the famous Swiss moun
Lain resorl ol Zermatl. Following traditional apprenticeships as chel and sommelier,
he worked for Tilton, Only at the age of 26 did he go to holel school, the Austral-
fan International Hotel Sehool in Canberra, where he cannily completed a Cornell
Degree tor far lower lees than he would have paicd in New York, And from then on,
it was Hyall all the way, but while he is tamiliar with the philosophy of his new prop-
erly, Franzen is biding his fime on changes Lo 1he producl.
“1 think it’s a little bil dangerous thal T come in and want to change all things
straightaway for the sake of chunge” savs Franzen, “T think its important o siand

le. il happen around you for a tow weeks and get o feel for the place — and then sece. .
The hotel has been very lneky to have Garry Friend as GM belore me, who was a @ Lranzen was formerly M al Grand lyats Muscal, Oman,
very ontooing personality. He crealed a fantastic network in the city. I consider my
self also relalively oulgoing, a people person. I'm not a guy who sits in his office all

We have identified certain posi-

personally cheele in guests, [ wouldn'hesilale Lo clear a plate from the table” ‘lEIOI"IS that can be easlly fl“Edby
True to this approach, il is evident Uil the atfable Swiss carcer hotelior has not Qataris, such as govern ment relations,

just been sitting and letling it happen avonnd him, hot is already making plans lor sales and rooms division_type jobs”

the Tuture. “The hotel can always benelil. [rom a fresh pair ol eyves” he commenls,

day. 1ike Lo meet guests and go out and make sales calls. 'm very hands-on. 1 will

= Thai specialily reslaurants, plus the Biscolli Italian ‘café

FOOD FIRST and retuil shop’. The menu for The Grill all day diner has
(e of his first focuses will be to enhance the hotels food and bevernge perfor- just been revamped, and the hotel is now slaging monthly
mance, “We are trving to attract more Doha residents into the holel, especially the “Wig Dartics” at which all participants have 1o wear a wig,

outlets” The Grand Hyatt has seven outlets, including the Rocca Ttalian and Isaan “I want Doha residents Lo think of the hotel as a fun

place Lo visil, not as a corporate hotel where you only go

for cocklails,” says Franzen.
Another T&B initiative of his is Lo ¢reale s new delivery menu for use by
auests and tenants at the holels 91 two-, twee- and [ows-bedroom villas,
which are nol only a Tavourile among Gult families, but also with long-lerm

(six-monthly and annual-let) corporale guests on conbracl work in the ity
“Arabic familics are ordering food [rom oulside — ity probably a price
issue” Franzen comments. *Bul there'’s no reason why we can't serve piv
waas and burgers al a very competitive rate, We don’twant MeDonald's and
PizzaIlul to take all the revenue!”
The new (M s also gelling Lo grips with the hotel's Jaula Spa & Chab,
With a strong background in [ance, revenue management and cost con-

m trol, Franzen is implementing a poliey of ‘elastic pricing” al the spa, mean-

: ing that prices and packages will now change according o whether it is a
@ Clrvnnid Flvalt Dofer is devedoping a new FSEB delivery menu Jor ils guests, penk ora quieler period for dermand,

38 HOTELIER MIDDLE EAST | Aprd 2003 | Volume 12 Tssue 04



MARKET DYNAMICS
Franzen’s previous posting was as GM of the Grand Tlyall
Muscal, which won a slring of awards mnder his leader
ship. e also saw the hotel improve from sevenlh to Hrst
place on Tripadvisor. *Thal holel is printing money now,
but at the beginning it was very tougly” he suays.

Franzen is finding Doha quite a contrast to Muscat.

“[In Musgeat] there was so much demand, but so little
supply,” he comments. “Doha reminds me a little hit of
Puibai many years ago. You can feel that this cily is on the
brink of exploding with all the projects and all the hotels.
15 avery vibranlband energelic place, | came here forajob
interview wilh Sheraton in 2000 and there was nothing,
Now, 14 years later, vou have Lhese major conlerences here
in Doha, hig sports, medical and political conlerences”
The Grand Tyvall hosled the prestigious COP 18 UN cli-
mate change conference last year.

Another difference thal is fronl of mind for Franzen is
Lhe: question of workforee localisation.

“In Muscal you have the large factor of Omanisation,
whicliis & good thing. | mean, we should give back to the

community, by hiving and training their people, right?”
While in Muscal, Franzen was GM throughout the
modest Arab Spring thal look place Lhere, which found its
most vocal manifestation in Omani employees” demands
for beller pay and benetits, The Grand [Tyall Muscal was
one ol the lew holels not to be temporarilv closed down.
“The reason was thal we already had five percent of the
senior management who were Omanis, so we had a hit

more credibility” he explains,

© The CGrand Hyall Dol i the CQutar GM Debate host venue. T

PEOPLE

= Nowin Doha, Franzen has picked up the loreh of Qatarisation. “1 had a chat two wecks
ago with the Ministry of Labour and here sccims Lo be a concerled elorl Lo drive Lhis for
wartl, hecause Lhey understand thal what is happening here is nol sustainable”

The resull of this meeling is that the Grand Hyatt Doha, which currently has no local nu-
tional st is now creating an induction course [or young Qataris,

“The Ministry of Labour is extremely supportive. They will find the training programme
and pay the salaries, We're going Lo have a workshop when we will invile voung Qalaris to
come and find oul whal hotels are all about, We have identified cerlain posilions thal can

sales and rooms civision- Lype jobs.

be casily filled by Quataris, such as government relatio

There is no reason why we should nol lind the righl ealibre of people who would want to do
thal, at least for some part of their carcer”

Thehalelala ¥ UM DEBATE

e As GM ol the Hotelier Great GV Debate’s

host hotel, Franzen thinks thal one of the hot

topics will be the large [uture pipeline, citing a
local press report that identifies 21 new prop-
ROOMS erlies due lo come on line betore 2017,

“That’s a ol of rooms! Qalar hag a lot of

potential for lelswre lourism. We already

91 get alot of visitors from Saudi Arabia on the
weekends, but the Furopean leisure market is
VILLAS still nol very well lapped. The Qatar Tourism

Authority is working on thal. We are nowhere

o near the UAE, especially Dubai, but with all
65— 70/0 these holels coming up, there will be a big
pusli [rom the governmenl.”

AVERAGE2012 OCCUPANCY Iranzen cites such as evenls as the Molo

G the Tour of Qatar and the Tslamic Mu-

seun as examples of initiatives in place to
2 2 DA Y\S cncourage visilulion, s well as the continning
. expansion of Qatar Alrways” nelwork and the

AVERAGE STAY opening of the new airport this month, with

ils polential Lo encournge stopover holidays,

T don't think [the Qutari government]
L ] : - - .
60 40 wants to replicate Dubai’s s lourism
L

model. 11 more like Oman, they arce looking

MARKETSEGMENM ﬂaN [or upscale Lourists inlerested in arts and cul
CORPORATE:LEISURE ture,” he concludes. |

Vecording to the holel s G, Clatstoph Fraizen _

Do You

to Remove INK Stains

rromYowr Leather Furnishing?

€ LEATHER DOCTOR

we make leather live longer

Contact: 04380 6880 / www.theleatherdoctorme.com

HOTELIER MIDDLE EAST | Aprift 20013 1 Vaolume 12 [ssqe 04 :3()



