
Crea%ng	a	Long	
Term	Vision	

Eric	De3man	
Head	Track	and	Field	Coach	–	Lincoln	HS	
Head	Cross	Country	Coach	–	Lincoln	HS	



Year	1	at	Lincoln	
Runner	7	:	21:12	
Runner	20:	23:39	

Year	7	at	Lincoln	
Runner	7:	19:22	
Runner	20:	21:15	



Find	Mentors		

•  Ask	lots	of	ques%ons	–	
no	ques%on	is	a	dumb	

ques%on	



Coaching	Staff	

•  What	skills	do	I	lack	
and	find	coaches	who	
offer	what	I	can’t	



What	is	our	Vision?	

1.	Love	your	Teammates	
2.	Be	the	Best	Version	of	

Yourself	



Team	Culture	

•  Create	environment	
that	kids,	coaches	and	
parents	want	to	be	

apart	of.	



Get	to	Know	my	Athletes	

•  Learn	as	much	about	
them	socially	as	I	can	
(favor%e	music,	candy	

bar,	etc.)	
•  Also	get	to	know	their	

families	



Goal	Se^ng	

•  Helps	athletes	to	
create	goals	–	they	
may	not	understand	
what	they	are	capable	

of	
•  1-1	with	all	athletes	

before	season	starts	



Se^ng	up	a	Schedule	for	
Success	

•  More	to	se^ng	up	a	
schedule	than	just	
pu^ng	meets	on	a	

calendar	



Tell	Stories	

•  Running	background	
doesn’t	ma3er,	kids	
just	want	to	know	you	
experienced	it	too	

•  Be	extremely	honest	
with	your	athletes	



Put	all	kids	in	Posi%ons	
of	Leadership	

•  Group	Captains	
•  Grab	Bags	



Emo%ons	

•  Don’t	get	overly	
disappointed	about	

the	bad	things	but	get	
really	excited	about	
the	good	things	



Recruit	

•  Recruit	
•  Recruit	
•  Recruit	


