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Seminar Goal

ÅClear away myths and sea stories

ÅProvide best way forward for the Fleet

ÅStimulate interaction between members

ÅProvide different approaches to solutions

Å.ŀǊǘΩǎ ǿŀȅ ŀƴŘ .ƛƭƭΩǎ ǿŀȅ



Go Fast Mods SKEG

ÅISSUE: Weather Helm

ÅMake ǎƪŜƎ ƳŀȄƛƳǳƳ ǎƛȊŜ рΩ Ȅ тέ ςSee diagram in Town Class Specs

Quote from Class Specs:

ά¢ƘŜskegshallbe asshownin Figure1 in this appendixandmustmeasure
no more than 5Ω0έlong,andno more than 7έdeepat the after end
andnot greaterthan 1έmaximumdepth at the forward end.έ

Whydo thisΧ.Townieshavea terrible weatherhelmandputting surfacearea
Aft helpsbalancethe weatherhelm.

Whyget rid of weatherhelm? A Townierudder isa bigwater brake



From the Class Rules



Skeg extension
Stage one



Skeg Extension
Stage Two
Half Finished



Skeg Extension
Finished Ready
For Fairing



Go Fast ModsCENTERBOARD

ISSUE:  Clean upCBHydrodynamics

ÅNarrow ŎŜƴǘŜǊōƻŀǊŘ ǎƭƻǘ ƻƴ ǘƘŜ ōƻǘǘƻƳ ǘƻ ѹέ ǘƻ ƳƛƴƛƳƛȊŜ ǘǳǊōǳƭŜƴŎŜ ŀƴŘ 
to stop the board from banging back and forth

ÅRecommend that the Centerboard should be stainless steel.  Iron is ok, but 
takes a lot of Spring care to keep it smooth. Use Stainless.

ÅFair edges, round on front, tapered on back.  Paint only the bottom or front 
ŜŘƎŜ ǳǇ млέΦ  

ÅMake sure cable and bolt are the same grade Stainless as the board.  If not, 
bolt will corrode (crack).  Inspect every year. Renew if necessary.

ÅCenterboard sheave should be on front upper corner of trunk.  Move if 
necessary.



Narrow Slot helps
Minimize turbulence
Stops board banging



Actual CB position
Negative Angle of attack

Desired CB position
Positive Angle of Attack
ǿƘƛŎƘ ŘƻŜǎƴΩǘ ƻŎŎǳǊ 
due to washers

wind

windWater Force

Positive lift
Negative lift

washers

CURRENT SITUATION

Water Force



Zero Angle of Attack
With no washers

CB slides on pin and 
lays against the side of 
the CB box so has 
neither positive or 
negative angle of attack

Water Force

wind

BEST SOLUTION



CBPennantfrom
Top makes lifting 
Easy w/o a tackle, 
But wiredrags in 
²ŀǘŜǊΧΦōŀŘΧ.



Turning block on front
Of CB box



A Ralph rig for the
CB pennant.
Works Well.  
Watch out for 
the block fouling
on the thwart
Support.


