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Meeting called to order at 7:03
President’s Report- This year was a cleanup year across the board. 
· New Accounting Package- Files were loosely laid throughout a large box. Many accounts and files needed to be recreated.
· Tax Returns- We had several incorporation and tax issues. Taxes were not filed since 2013. Still waiting to hear from the accountant about any taxes owed. Appears to be a minimal amount. We should hear in 6 weeks.
· Completed sub consolidation- Our incorporation expired in 2013. Sub 8 had to be included in the Manors due to improper consolidation of the sub.
· Reinstate Corp. to good standing
· Enforcement of by-laws: liens- One lien has been put on a home. Dues are two years behind. Discussion will take place to enhance structure of by-laws and fines for continuous violations. 
· Entrances- Front entrance was completely redone. Largest out of pocket expense. Deerwood entrance will be redone in the next year or two.
· Roads-Large project. Used savings to cover approximately 30% of the cost. Members paid the rest with a $100 special assessment. 
· Cul-de-sacs updated- All were updated, cleaned out and ready for more improvement. 
· Online payment acceptance- New payment method. Discussion will be held to address fees for payment. Board will look into an automatic deposit option for dues.

New Business
· Stagger board election- Discussed having the President and Secretary run on opposite years of Vice President and Treasurer. This will now mean each Officer will have a 2-year term. The members in attendance unanimously voted to stagger elections.
· Review Financials- Manors are on the low end of dues in the area (see page 5 of the report), Trash Company has stated there will be an increase within the next year, some members have suggested getting a RFQ from Community Disposal Service.  A/R Aging summary was reviewed. Statement of Financial Position was reviewed. Statement of Financial Activity was reviewed. 
· HOA fees- Discussion took place about how much to raise dues. $100 was suggested to cover snow and trash increases. A vote was held to raise dues by $100. The raise in dues was passed with 7-Yes, 1-No. 
· Charge for mailing invoices- Residents will have 30-days to register on the website to have the  administration fee removed from their 2019 Annual Dues invoice. 
· Review next year’s projects- Cul-de-sac, tree removal on Manors property, continue to monitor roads. Research drain basin project. 
· Elections- Teresa Ottman-8573 Elk Run, Rose Moshier-8495 Elk Run were elected as Board Members at Large. Derek Mazur and Bill Klages will be switching positions. The current switch was approved by attending members. Derek Mazur will now serve as the active Treasurer, Bill Klages will now serve as the active Secretary. 
· Charles Phyle II was re-elected as President, Bill Klages was elected as Secretary. They will be up for reelection in 2021
· Violations- It was unanimously voted to impose $10 a day violation fee for every violation not corrected by the time stated in a Homeowner’s non-compliance letter. 






