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The Manors Annual HOA Meeting - DATE CHANGED
Tuesday, December 18th, 7:00 PM - 9:00 PM at Independence Fire Department: 6500 Citation Dr, Village of Clarkston, MI 48346
Agenda:
· Call meeting to order
· President's Report: Review 2018 
· New accounting package
· Tax returns
· Completed sub consolidation
· Reinstate Corp good standings
· Enforcement of by-laws: liens
· Entrances
· Roads
· Cul-de-sacs updated
· Online payment acceptance
· New Business
· Stagger board election: vote to approve
· Review financials
· Charge for mailing invoices
· Review next year's projects
· Elections 
· Adjournment 
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This year was a year of “Cleaning-Up”. The Board spent the year clean up everything from Financials to Landscaping to Legal Issues.
[bookmark: _Toc532908822]Financial Summary
Cash Out, exceed Cash In. The delta was attributed the following:
· New Entrance
· Previous year (2017) expenses delayed until 2018
· Road Repairs
Operating Highlights
2018 saw the re-incorporation of The Manors, Delinquent Tax Returns filed, Re-Instatement of Good Standing with the State of Michigan, and the different subs consolidated into one. We also saw the migration to a cloud-based accounting system that can be accessed anywhere anytime. Changes to the HOA’s bank accounts have saved the HOA over $250 per year, and are integrated into the accounting package. Standardization in the Architectural, Landscaping, and Home modification have been implemented, as well as, complaint resolution process, up to and including liens for failure to comply. The Board also implemented a cost to provide Homeowner Status reports, and added PayPal to the website to receive payments.
	
2018 was the year of “clean-up”



Looking Ahead
2019 will continue with the “clean-up” theme, beautification of the sub, and policy enforcements, all with the eye on making The Manors a top place to visit and live in Clarkston.
Charles Phyle II
President
12-18-2018
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Cost continue across all categories to increase. Everything from trash collection to snowplowing has seen an increase and is expected to increase in 2019. For example:

Trash collection dues are short ~$25 per household per year
Snow Plowing increased ~14% due to Salt prices

The Manor’s HOA dues are the lowest of the three higher-end subdivisions in Clarkston
· Oakhurst – Over $4,000 per year
· Deer Lake Farms – Over $550 per year
· Bridge Valley – Over $900 per year
· Pebble Creek – Over $800 per year
	There are still things to be done to make The Manor’s even better.
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[bookmark: _Toc532908827]Statement of Financial Position (Balance Sheet)
Assets
Liabilities
Equity
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Revenue
Expenditures
Other
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Below are the top 3 expenses for 2018 

	DESCRIPTION
	REVENUE
	EXPENSES
	 

	Road Repair 
	$16,101.70
	$25,000
	

	
	
	
	

	Hardscape – New Sub Entrance 
	
	$22,076
	

	
	
	
	

	Lawn Cutting / Bed Maintenance
	
	$18,088
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Homeowner
Amount 
Days Past Due
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There was an error printing and emailing some homeowners Road Repair Invoice. These are noted on the report with an (*) at the end of their name. New invoices will be sent out to the corrected address soon. Actions have been taken to collect on the highlighted accounts. These actions include letter and Liens. Every attempt will continue to to collect from the homeowners in a timely manner. Given we are an HOA, your help in letting the Past Due members know they have an outstanding balance would be helpful.
Debt
The HOA does not carry debt, beyond the terms of any service purchase (typically 30days after the service has been rendered)
	[bookmark: _Toc532908834]Cash Flow
Current cash flow in are not sufficient for future maintenance and improvements
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The roads have been repaired and the patches have a 2 yr.  warranties, however, this is only a band aide and the other parts of the road will continue to need repairs. The day is fast approaching for the sub to have the roads repaved. The timeframe to pave roads in a 24 month process that needs to be started.
Takeaways
Our HOA fees should increase by $100 per year per homeowner and lot owner.


	“ Our HOA fees should increase by $100 per year per homeowner and lot owner.”
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The Manors of Deerwood financial have been reviewed and adjusted by the accounting firm Taylor and Morgan, certified public accounts
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A. 2018 A/R Aging Report
B. 2018 Financial Position
C. 2018 Statement of Activity
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