SPECIAL MEMBERS MEETING - ROAD PAVING
Tuesday, August 28th, 7:30 PM at Independence Township Fire Department – Training Room
Agenda
1. Call the Meeting to Order- Charles Phyle 7:30 PM, second, Derek Mazur

2. Meeting Topic: Paving Sub Roads- Charles explained history behind hiring Greg Need

1. Intro Greg Need- Local attorney as well as President of Deer Lake Farms

2. Road Paving Process- Informational meeting, first step is an Expression of interest form. #2-RCOC requires 51% of frontage of each street to express interest before moving forward. Not every street has to be paved. #3-Form is presented to the RCOC and preliminary plans and estimates would be mailed out to each home owner. An informational meeting would be held to explain the estimates. #4-Initiatory petitions would then need to be signed with 51% of frontage to move forward. #5-Petitions reviewed to make sure all are valid. #6- RCOC reviews petitions and set hearing date for HOA. #7-RCOC conducts hearing on objections. #8-Opposing property owners may circulate reconsideration petition to stop process. #9 If valid reconsideration petition is submitted, board will consider hearing on reconsideration. #10-RCOC receives construction bids and finalizes costs. #11-Property owners notified of anticipated apportionment. #12-RCOC board conducts hearing on objections and confirms or modifies apportionment. #13-RCOC Board votes to proceed. #14 Construction takes place. #15-Property owners pay off assessment over 10 years or one lump sum (15 year warranty). Interest is paid at the prevailing rate. The At least one year’s time before RCOC can start the formal process if the Manors decides to submit a formal petition and move forward with the process. Although we have public roads, the cost of repaving or improving roads is not covered. Actual work on roads would not take place until late 2020 or early 2021. 

3. [bookmark: _GoBack]Vote to see if there is an interest to move forward- Charles Phyle call for an informal vote. 18 members in attendance voted YES to move forward with the estimate. 22 members in attendance voted NO on moving forward with the estimate. The motion to move forward was approved by the board due to the high level of interest. It was explained that the first phase is just to get a quote, it does NOT obligate the HOA or it’s members. Each home owner will have the right to approve or decline the quote at a future point.

4. Solicit volunteers to get the word out- 5 volunteers came forward

5. Adjourn Meeting- Charles moved to adjourn the meeting at 8:25, Derek Mazur second.

To Do:
Contact road commission to get a ballpark number on cost.
Contact other associations to secure previous costs.
Discuss with neighbors to share accurate information. 
8994 Morning Mist needs confirmation he’s in the system

 


