Minutes for The Manors 2021 Annual Home Owners Association Meeting
Location:	The Independence Library
Date:  		October 7, 2021
Time:  		7PM 
Facilitator:	Teresa Ottman, President

7:05 PM - Call to Order
Attendees:  Teresa Ottman, President; Charles Phyle, Eric Klages, Eric Strong, Mark Gadley, Manoel Goncalves, Christina Schneider, Derek Maze
· Attendee list attached.

· Acknowledged no meeting in 2020 due to the pandemic.  Charles made the decision to refer to and act on  the by laws, and also stepped down.  Teresa stepped in as Acting President to insure contracts remained secure, and the neighbors had a resource and board could be developed.  

· Agenda read:  

· Intro of current directors and board members:
	Directors
	HOA Board

	· Teresa Ottman, President
	· Teresa Ottman, President

	· Charles Phyle
	· Mark Gadley, Treasurer

	· Eric Strong
	· Manoel Goncalves, VP

	· Bill Klages
	· Christina Schneider, Secretary

	· 
	· Derek Maze, Member at Large



Call for Volunteers – Several initiatives to enhance neighborhood and comradery but need neighbors assistance.  Sign up sheets for:
· Decorating Committee responsible for design, labor, budget approval for front and 2 side entrance monumnets
· Social Committee responsible for planning, promoting and budget approval throughout the year
· Lake / Wetlands Preservation Committee responsible for restoration and maintenance of wetlands

General Updates 2020/2021
· New Website, more user friendly, less money.  
· Everyone will receive an email, please accept and join
· Trash Haulers:  No increase in 12 years, HOA Board was able to hold pricing for 5 years at $16/resident/month (includes garbage, recycling, and yard waste).  
· In May 2021, we were forced to take $1.75 increase 
· HOA sent out RFP to GFL and Community Disposal
· GFL:  $28.75/resident/month
· Community:  $33.00/resident/month
· Stayed with current which is now Waste Management with final cost of $17.75/resident/month
· Seems to work for everyone, but Summers have had issues in past.  
· Question on where to find contact info, Teresa directed to the website which is very helpful
· Friday holidays will automatically push pick up to Saturday mornings.
· Road Repairs / Speed Bumps – 
The roads within the Manors are public therefore owned and maintained by Oakland County Road Commission (OCRC)
· Speeding continues to be an issue.   We are only able to have removable speed bumps.  If someone offered to store speed bumps at their house, we can consider.  (No one raised arm)
· Talk to your household and remind young drivers to slow down.
· Cold patch for potholes was complete in 2019/2020.  Going forward, expense will outweigh the value.  (most neighbors agreed)
· Although OCRC maintains our road, we are ultimately responsible to pay for the cost to replace them.  
· OCRC is responsible for bidding of contractors. 
· Teresa reviewed the Repaving project timeline – 2 – 3 years to complete all 15 steps.
· Nov/Dec 2021 Individual cost by resident will be mailed to residents home.  Anticipate an informal ZOOM meeting with RCOC to discuss next steps
· Questions:
· The board will not decide or influence the decision of neighbors on each road
· One neighbor questioned if all neighbors were polled for the roads – 90% of attendees raised hands, the other 10% were fairly new to neighborhood
· One neighbor asked what road commission says:  They wont advise either way, they leave it to neighbors and require majority vote
· Roads are private and no dues will be used for road replacement
· SAD PAVING Disclosure was thoroughly read, regarding average cost of $7-10K over 10 years, or approximately $83/ month added to taxes.  This has no affiliation dues to HOA past, present, or future.
· If you sell your house, this amount will need to paid off, typically at closing.  It is the responsibility of the current resident
· Most neighbors agreed that it has a positive effect on the value of our homes
· Teresa addressed a neighbor who indicated a ‘Conflict of interest’ since her husband owns a family business specializing in concrete.  Teresa advised that her husbands business does not pave roads for Oakland County and this was never a consideration.  Teresa did disclose that her husband did the patching at an extremely reduced rates.  
· Neighbor asked if we could hot patch vs cold patch, and the answer was no, since it was a diminishing return (approximately $100 / resident).    
· Major Expenses reviewed.  
· We are in the 5 year process for Phragmites treatment ($1940 annually).  Very invasive species.  
· Landscaping of 2 cul de sacs, Irragation of Deerwood, repair of Morning Mist Irrigation common area, New Landscaping of The Manors, New Landscaping of entrance off M15 = $30,438
· Deerwood I & II agreed to help pay until they found out the cost.  Teresa insisted on:  
· Deerwood to remove and replace dieing trees, no response
· Deerwood to help with Landscape Lighting of $3000
· Front Entrance:  The Manors need to decide if we continue to pay for summer flowers @$1800 + $600 Spring flowers since we do not think we will get assistance.
· Some neighbors yes, some neighbors no.
· Christina to post on Neighborhood Facebook page to gather vote/interest to go back and approach Deerwood I&II for more money.
· Send out special note after final meeting with Deerwood I&II
· Teresa was able to secure Snowplow and Salting Contract with no rate increase for an additional 3 years!  This cost has been held since 2018 ($9025).
· Detention Pond / Berm Restoration - $12,500 for common area off Morning Mist Discussion:
· HOA had to pay to have the Detention Pond restored to original intent after Standpipe was blocked with cement, creating a Retention Pond.  
· This expanded pond surface area and actual water level pushing pond circumference into residents property and causing further erosion.  
· With the change from Detention to Retention, the pond no longer could handle the storm run off as it was designed and caused flooding on Deer Cross and Hunters Creek.  
· **pictures were shown of private pond and current state.  2 houses surrounding the pond were upset, but there was a lot of anger from other neighbors that we used HOA money to fix an issue caused by other neighbors for private use.  
· Additional $15-$20K will be necessary for the removal of sediment so basin is below the standpipe.
· Teresa invited an Enviromental engineer to discuss the initial use of the basin pond.  
· 2 neighbors surrounding common area pond were upset at the appearance after the initial restoration which included cement filled pipes, replacing riprap, and shoring up the berm. 
· SEVERAL Neighbors were upset to find out it cost the association over $12,500 to start with and ongoing restoration fees for private usage.  
· Ultimate goal is a grassy marsh area, with cattails but it will take time to restore back to intended state.


Bylaw Amendments – Vote:
35% of those present is necessary to pass 

These are a motion to move to electronic communication but needs to be amended in bylaws by vote:
1. In Article IV – Meetings, Section 4.  Amend the second sentence to read:
· A notice to the representative of each member shall be sent, by first class mail, or by electronic mail, to the address shown on the records of the Association.
**By a raise of hands – PASSED 

1. Article VI – Board of Directors, Section 7.  Amend the second sentence to read:  
· Notice of regular or special meetings of the Board of Directors shall be given to each Director, personally, by mail, or by electronic mail, at least 10 days prior to the date of such meeting.
**By a raise of hands - PASSED
· (Pending verbiage to add $10 a day penalty for violation of bylaws approved in 2020
**By a raise of hands - PASSED

There are 2 documents that rule the neighborhood – Bylaws and Protective Covenants.  To change Protective Covenants – 67% of HOA Residents needed to change.  Cannot be done in Annual Meeting.  
· Board can only enforce Bylaws.  
· Some neighbors complained about number of cars in driveways.  There is pending verbiage to limit number of cars in residents driveway to 5.  All must be functioning, licensed and used in a regular basis.  
· Need 35% of HOA residents to change pending verbiage. 
· Neighbors can file a complaing to the Oakland County Website on Blight, Nuisance, or inoperable cars.  

2022 Dues:  
· Invoices to be mailed for 2022 by 3rd week in January – Please Pay Dues!  
· Proposed Increase form $565 TO $600 
· **By a raise of hands – PASSED effective January 1, 2022  

2022 Initiatives:
· Investigating entrance into Indpendence Oaks from Deerwood for residents – would be gated and locked with key card
· Neighbors LOVED idea!
· Replace Mailboxes  (potential $80-$100K expense)
· Need more bids, not an overwhelming response.
Utilizing Management Company for Daily Management of HOA
· 3 bids:
· North Oakland Property Management - $550/ month 
· JC Nichols Property Management - $975 / month
· McShane & Associates - $1350
**By raise of hands – North Oakland Property Management APPROVED!!

Election of Directors:
· Each HOA requires 3 Directors, but those Directors can also be Members.
· Voted to remove Additional Director Role, and Just allow HOA Members to also be Directors.
	HOA Board of Directors

	· DIRECTOR - Teresa Ottman, President

	· DIRECTOR - Mark Gadley, Treasurer

	· DIRECTOR - Manoel Goncalves, VP

	· DIRECTOR - Christina Schneider, Secretary

	· Dr. Russ - Director at Large – NEW ADDITION 



**By raise of hands - Motion For 5 Directors Approved.


General Questions:	
· There should be something that indicates General Landscaping Requirements
· We cannot enforce good taste, but will look to social committee to have Neighborhood Beautification Contests
· Would like to see Progressive Dinners / Garage Sales 
· Directed toward Social Committee, Need Volunteers


8:48 PM – Meeting Adjourned.  







