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the Manors HOA Annual Meeting Minutes

	Date:  10/6/2022

	Call to Order:  7:04; location Clarkston United Methodist Church

	Roll call:  
· Teresa Ottman, President; 
· Manoel Goncalves, Vice President;
· Mark Gadley, Treasurer;
· Christina Schneider, Secretary
· Dr Russ Jones, Member at Large

	Financial Statements
*  Assets = $76,202
	 Liabilities = $0
·	Equity = $76,202
Statement of Activity (Income Statement)
	 Revenue = $91,873
	 Expenditures = $68,792 (as of 9/30)
	Other (Inc.)/Exp.= $560
Net Income = $23,663 (as of 9/30)
Top 3 Expenses for 2022
	Trash Removal $21,825
	Landscaping $15,045
	Snow Removal/ Salt $12,240
Account Receivables – Aging Summary ***as of 09/30/22
Annual Dues – 1 Resident currently past due -  $600.00


	2022 Improvements:
· Lamp and street posts painted
· Removal and treatment of diseased trees
· Replaced/repaired 3 mailboxes
· Street Repairs

	2022 Savings
· Change in trash service, 3 year contract.  From to TNR:  $23,706
· Maintenance of Vacant lots:  $1350
· M15 Entrance to be split equally with DW:  $10,000


	Old Business:
· Road Repaving– After the extremely high quote from the RCOC to repave the roads, the online vote of the HOA was in favor to continue to patch as needed.  The vote was 82% in favor of patching and 42% in favor of evaluating an independent contractor.  Roads were patch in May. 

· Restoration of Detention Pond
Topographical Study complete; 3 bids received
Berm Recap:  
· $6,600 paid in 2012 / 2013 to shore up berm
· $12,500 paid in 2021 to restore basin to original intent of DETENTION BASIN, which included removal and replacement of blocked pipes, replacing riprap, removing “sediment island” and shoring up berm.
· Bids range from $40,000 to $140,000 for the removal of sediment
· Alternate – Put grates on Drainpipe and let the area continue to heal 
**DNR Reviewed:  $1500 PASSED for review**

Community Building:
· Looking for volunteers to plant bulbs for front entrance
· Looking for volunteers to head social committee
· Looking for volunteers for Holiday Decorating
New Facebook Page:
· Facebook.com/groups/Themanorsofclarkston
· Looking for admins
Golf carts, electric scooters, and motorcycles addressed
· Road rules apply, drive with caution, be neighborly
Possible Park entrance
· New park ranger willing to listen, this will be a couple year process
· Identified potential location, however very steep
Architectural Board Election:
· Voted 3 or 5 Members.  Result:  5 Members
· 6 Candidates, Final Based on in-person ballot vote
	Candidate Name
	#Votes

	Dave Boersma
	49

	Mike Metz
	45

	Bill Klage
	44

	Dave Taylor
	40

	Ralf Woods
	36

	Mohsin Tarar
	20







	Proposed Amendments
	STATUS

	Section 4.8 – Max of 5 vehicles parked in driveway, on a continuous basis, owned by the resident
	DENIED.

	Article IV – Trash containers to be stored in garage or location nonvisible from the street
	Approved.

	New Section 5.2C  Reducing mandatory quorum from 35% to 20% in attendance of HOA meetings
	Approved.

	Amend section 5.4 – “Dues Fund”.  Requires approval of HOA to increase dues
	Approved.

	Amend Section 6.7 – Notices may be sent by electronic mail for HOA communication
	Approved

	Amend Article VI with addition of section 6.8 – Recovery of costs and attorney’s fee
	Approved

	Amend Article VI and add new section 6.9 Assessment of fines due to violations
	Approved




image1.tif
b TN

The Manors

— A ¥V R of Deerwood





