
Burnt Store Lock Widening
Schedule & Contact List 
Contractor: Kelly Brothers Inc.

Start Date
Projected 
Completion Task Estimated Work Days

1/17/2025 1/27/2025 Mobilize & Electric Disconnect 6
1/28/2025 1/31/2025 Installation of Erosion Control and Soil Tracking Device 3
2/3/2025 2/10/2025 Clearing & Grubbing, Limited Demolition, Excavate for Sheet Pile Installation 5

2/11/2025 2/27/2025 Vinyl Sheet Pile Installation 12
2/28/2025 3/24/2025 Anchor Plate, Tieback and Whaler Installation 16
3/25/2025 4/16/2025 Fill Removal, Dredging, Demolition of South Lock Wall and Fender System. 16
4/17/2025 4/22/2025 Articulated Concrete Block Mat Installation 3
4/23/2025 4/25/2025 Remove/Relocate Rip Rap 2
4/28/2025 5/1/2025 Install Timber Piles, Solar Lighting and Relocate Signage 3
5/2/2025 5/7/2025 Installtion of Sod, Removal of Eroision Control, Asbuilt Survey 3
5/8/2025 5/8/2025 Substantial Completion 0
5/8/2025 5/15/2025 Permit Closeout, Punchlist & Demobilization 5

6/6/2025 Final Completion

Estimated Work Days= 101
Estimated Calander Days to Completion= 140

*These are tentative work durations which may change due to KBI crew/equipment availability, weather and unforeseen conditions.

*Work durations are based on a single KBI Crew working 10 hrs./day Monday thru Friday and excludes weekends and holidays.

*KBI will expedite the completion of the project in any way possible to complete the work as efficiently as possible. Actual work durations could be considerably shorter than noted. Additional crews will be added when available.

Kelly Brothers Inc.- Contacts:

KBI Project Manager: 
Jake Kinnear- Office: 239-482-7300 ext. 210

Mobile: 239-219-4382
Email: jakek@kellybros.net

KBI VP & General Superintendent: 
Travis Kelly- Office: 239-482-7300 

Mobile: 239-340-2491
Email: travisk@kellybros.net

Kelly Brothers Inc. Office: 239-482-7300

KBI Jobsite Superintendent: Raul Benitez, 239-872-7567

Please note, all communication in regards to the referenced project should be directed to the KBI Project Manager assigned to the project.  If the assigned project manager is unavailable and the matter is urgent the second point of contact would be KBI's 
General Superintendent.  If the General Superintendent is also not available the third point of contact would be the KBI Office of whom would redirect any urgent matters to an available manager.  Field directives, changes in scope of work or any other item 
which may effect the project and contract terms should not  be communicated to the field superintendent, field crew or subcontractors.  KBI's Superintendents have been direct to only take direction from Kelly Brothers Management.  This protocol is in 
place to eliminate any possible discrepancies or inefficiencies cause by miscommunication in the field.  Thank you in advance for your cooperation.
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