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Pre-Operational Checks for Ski Lift Operations
1. Purpose
To provide a consistent, safe, and thorough procedure for performing pre-operational checks on ski lifts each morning, ensuring that all equipment is inspected, tested, and ready for public operation.
2. Scope
This SOP applies to all lift maintenance personnel and properly trained senior staff responsible for daily pre-operational checks at the ski resort.
3. Responsibilities
• Lift Mechanic or Properly Trained Senior Staff Member: Leads the inspection and ensures all steps are followed.
• Lift Mechanic Apprentice or Properly Trained Staff Member: Assists with inspections and safety checks.
4. Required Equipment
• Two two-way radios
• Resort’s official daily pre-operational checklist
• Snowmobile or other approved equipment for traveling the lift line
5. Procedure
5.1 Start-Up and Initial Checks
1. Both staff members arrive at the base of the chairlift.
2. Start the lift and verify that all control systems power on correctly.
3. Inspect the motor room: check all fluid levels, couplings, and hoses, and ensure the evacuation motor starts and runs properly.
5.2 Lift Line Visual Inspection
1. One staff member travels up the lift line using a snowmobile or other approved equipment, conducting a full visual check.
2. Ensure the line is free of debris and that all visible components are in good working order.
5.3 Communication and Top Station Check
1. Upon reaching the top, the traveling staff member calls down using the lift intercom to confirm it is operational.
2. They then give the all-clear to start the lift.
3. The top station staff member pushes all stop and slow buttons and checks the safety gate to ensure everything functions properly.
5.4 Download and Chair Inspection
1. Using the two-way radio, the top staff member informs the bottom staff member that they are getting onto the lift for downloading.
2. The bottom staff member starts the lift once the all-clear is given.
3. During descent, the top staff member performs a full visual inspection of the lift line.
4. Meanwhile, the bottom staff member flips each seat and performs a complete visual inspection of all carriers.
5.5 Brake Test and Final Checks
1. Upon arrival at the bottom, brake tests are conducted and stopping distances are measured.
2. The top staff member then re-boards the chair and returns to the top, completing a second full visual inspection of the lift line.
3. The bottom staff member continues flipping and inspecting chairs.
5.6 Completion and Sign-Off
1. Once the top staff member reaches the top, they use the two-way radio to confirm they are off and clear of the chair.
2. Both staff members sign off on the daily pre-operational checklist.
3. After sign-off, they may proceed to checks on another lift.
6. Safety Considerations
• Always maintain clear, continuous communication via radios and the lift intercom.
• Ensure all brake tests and stopping distance measurements meet manufacturer and regulatory standards.
• Follow lock-out/tag-out procedures if any issues arise.
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