Reorganization Meeting Union Dale
January 5, 2026
Pledge of Allegiance:
Opening Prayer led by Mayor Tedesco
Presentation of Affidavits & Election Certifications: 2 auditors, 2 council, Mayor presented his oath and affidavit which were both notarized and Frank was sworn in at Solicitor’s office earlier today. Congratulations Frank !
Oaths of office taken by: Ellen Foster- auditor, Eileen Saam -auditor. Kevin Saam Council, Stephen Ursich- council. 
Congratulations Ellen, Eileen, Kevin & Steve!!!
Roll call by Secretary: Joe McAndrew, Tom Yale, Bill Wolfe, Kevin Saam & Stephen Ursich. 
Nomination for President & Vice President- Joe nominates Stephen Ursich for President, 2nd by Bill. No additional nominations are presented. All in favor of appointing Stephen Ursich as President of council say Yay. No opposition. Motion carries. Congratulations to Steve!
Tom nominates Joe McAndrew for Vice President. No additional nominations. Vote to approve Joseph McAndrew Vice President of council say Yay. No opposition. All in favor. Motion carries. Congratulations Joe!
Appointment of Vacancy Board Chair (cannot be an elected official but needs to be a boro resident) Unable to recommend at this time, Ann Marie Saam will consider it. We have 10 days to fill this position.
Appointment of Administration & Officers.
· Secretary /Treasurer: Diane Gomola
· Solicitor: Marissa McAndrew (-abstention  memorandum received from Joe McAndrew)
· Tax Collector: Jospeh Svecz
· Accountant:
· SEO: Justin Ford
· Code Enforcement Officer: Don Bennett
· Building Inspector/Building  Permits: Bob Bates
· Engineer:
· AORO Officer ( Agency Open Records Officer)  or RTK:  Diane Gomola
Motion to appoint positions stated above made by Joe, 2nd by Bill.  4 in favor and 1 abstention . Motion carries.

Signatories: 2 required for all our accounts
· Motion made by Joe, 2nd by Steve, to remove all prior past council names on all bank accounts and Edward Jones investment accounts. Replace all prior names with current 2026  Secretary, President & Vice President.  All in favor. Motion carries.
· ASAP need to go to HNB to sign cards and show ID
Approve all 2026 meeting dates: first Monday of the month except for September 7 which is Labor Day. Meeting will be Wednesday September 2nd instead.
Appoint committee chairs:
· Roads: Joe McAndrew
· Emergency Management & Hazard Mitigation: Tom Yale
· Floodplain Joe McAndrew
· Project Manager- appoint per project

Adjournment:
  Motion to adjourn reorganization meeting at 6:55 PM made by Tom. 2nd by Joe. All in favor. Motion Carries.
