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Purpose: To collect research and 
data relative to 
incorporation feasibility 



• Projected data from the previous feasibility study 
(completed)

• Collected available documents pertaining to 
taxes and expenses in cities such as Blaine 
(ongoing)

• Compiled data from similar cities to explore tax 
rates, median home values (ongoing)

• Collected other potential revenue sources such 
as short term rental revenue, real-estate excise 
tax, State Park/Rec revenue, and so on (ongoing)

Activities to Date



• Drafted and revised a survey targeting the 
services, priority of services, and level of services 
desired by the community, and the needs and 
concerns of part- and full-time residents. 
(Distributed: May 7, 2024)

• Drafted letters to the County Executive and 
Department Heads requesting support for our 
data requests. Outcome: Incorporated into 
letters distributed by the Executive Committee; 
Resulted in a positive meeting with the County 
Executive and senior staff

Activities to Date



Activity: Projecting from Prior Report













Activity: Compiling Comparable Data









Activity: Compiling Revenue Sources



We need to know what services, priority 
of services, and level of services are 
desired by the community. And, the 
needs and concerns of part- and full-time 
residents must be understood so as to be 
incorporated into any future city of Birch 
Bay.

Activity: Drafting, Revising, and  
Distributing a New Survey 



5% means 
being 95% 
confident; 10% 
means being 
90% confident 
in the obtained 
results.

From: https://tinyurl.com/mkm7czju



We have 238 
responses as of 
05/16/24

(Population in 
the proposed 
boundary  is
~ 8,800)

238

From: https://tinyurl.com/mkm7czju



Why are Error Rates Important?
Let's say 60% favor incorporation and 40% don't, with a    10% error 
rate.
• In favor could actually be as low as 60% - 10% = 50%   and
• Not in favor could actually be as high as 40% + 10% = 50%
So we couldn't say there was a statistically significant difference 
between groups.



Why are Error Rates Important?
Let's say 60% favor incorporation and 40% don't, with a    10% error 
rate.
• In favor could actually be as low as 60% - 10% = 50%   and
• Not in favor could actually be as high as 40% + 10% = 50%
So we couldn't say there was a statistically significant difference 
between groups.

BUT with a    5% error rate:

• In favor could actually be as low as 60% - 5% = 55%   and
• Not in favor could actually be as high as 40% + 5% = 45%
So we might say there was a statistically significant difference 
between groups.



We need to know what services, priority of 
services, and level of services are desired by the 
community. And, the needs and concerns of part- 
and full-time residents must be understood so as to 
be incorporated into any future city of Birch Bay.

Activity: Drafting, Revising, and  
Distributing a New Survey 

IMPORTANT: Please complete the survey at:
 

https://shorturl.at/wzBL0



2008 Incorporation 
Feasibility Study Map

Different boundary file 
versions for comparison

Map Correction

Updated maps available in the back of the room and online
(Thank you, Pat J. for the donation)
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