
RED FOX NIEAI)OIV HO}IEO\\T{ERS ASSOCL{TION
POLICY FOR COLLECTION OT UNPAID ASSESSMENTS

Effeetive: August 9, 2022

1. Introduction. The Board of Directors ("E94Id') of Red Fox Meadorv Horneowners
Association, a Colorado oonprofit corporatioo {'1\gqggb!qn"), acting pursuant to the powers set

foith in the Association's tsylarvs. Articles of Incorporation, the Declaration of Cor.enants,
Corrditions and Restrietions for Red Fox Meado[' ("DeSlalatiqn") (such docrutents being
collectively refered to as the "4$qdatig!_Dggungn!s"), and the Colorado Cotrtt:ron Interest
Orv-nership Acl as amended ("CCIOA-). i:as enacted the folloq.hg Policy effective as of the
date set forth above. Unless the context otheru,ise indicates, capitalized words and terms shall
hare the meanings set forlh m the Assocration Documents and, if not defined in the Association
Docuueots, then as set forth in CCIOA. This Policy supersedes any previously adopted Pollcy
on the same subject matter.

2, Policy Purnose. The purpose of this Policy is to emphasize that collection of unpaid
Assessme[ts is an important part of governing the Association and such collection should be

dole in a uniform manner in aecor-dance with tire Association Documents and CCIOA,
specificaily as CCIOA has been amended by HB 22-1137. It is the inteot of this Policy to
provide a frameu'ort ibr the collection of past due Assessments in a timely ald effici.ent manner.

3. Collection of ITnpBid Assessments. To assist rvith the collectior ofunpaid Assessnenls
in a tit:ely and efficient uramer. the Association shall do the follorvilg:

3.1 Due Date,Delinquent Payments. Assessments are due upon the date specified by
the Board. Any Assessment not paid wi&in 10 days after its due date is considered past

due and delinquent. A monthly late eharge in the amount of 525.00 rvill be assessed

against the delinquent Orvner. Daily late fees are prollbited. Fufihermore, the
Association may inpose interest at any rate up to 870 per annum ot past due Assessnents
from the date ofdelinquency.

3.2 Retumed Check Charge. h addition to atry other charges rurder dre Association
Docunents and this Policy. if au Orvner makes payment of Assessoeols to the
Association by a check n'hich is not hooored by the bank on which it rvas rvritteo or is
renuaed by such bank for auy reason n'hatsoever, iocludiag but not limited to insufficient
funds. the owuer shail inulediately pay the Association, as part of the Orurer's
Assessrrent. a reasonable returned check charge not to exceed 520.00.

3.3 Notice to Orvner/Payment Plan. Il any Assessments are 30 days past due, and
before the Association turrs oyer a past due account over Io a collection Bgency or an
atlomey for collection. the Associatrou olust contact the OFrrer, by nT itten notice,
regalding the delinquelcy. The required rvdtten notii:e Drust be delivered to the
delinquent Orvner by both certified mai1. return receipt requested. and by posting on the
front door, or other conspicuous place. at the Olv$er's Unit or Lot. Additionally. the
Association must aiso contact the O*uer by oue ofthe follorving ureans:

r 1fl class nail;
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a text message: or
. email.

The cost associated rvith posting the notice of delinquency shall be charged to the
delinquent Orvner.

The Association must keep a written record all attempts to contact ao Orvner regarding a

delioquency. specifically i-ncluding the date of each attempt, the time of each attempt. and the
method by which Association made each attempt.

The O$'ner lrray desiglate another contact person for the Association to contact regarding
any deiinquency. Such designation shall be made in $'ritlng and seot to the Association. ln such
instaoce. the Association shall send the notice ofdelinquency to both the Orvner and the Orlner's
designated contacl person.

The Orvner may designate that all notices regarding delinquency are fo be in a language
other thao English. Such designation shall be rnade rn t riting and sent to the Association. In
such case. the Association must provide the notice to the Owner in the prefened laugrrage as

designated by the O',vner and in English.

The delinquency uotice to all O$'ners must include the follorving:

o An rtemization of the past due balance. listing the past due amount broken dou'n
into past due assessments. fioes. fees or other charges on'ed to the Association.

o That unless the O$oer acquu'ed the O*'ner's Unit or Lot tluough a tbreclosure
and does not occupy the Unit or Lot. tlle O*oer will have an opportuniry to enter
into a payment plan that allolvs the O$'ner to pay off the past due amount in equal
payments over eighteen (18) months, rvith monthly payrnents to be at a minimum
525.00 per month. Lrnder such a payment plan. the Owner will be required to
make payment of the past due Assessnents and also remain current rvith payment
ofthe regular Assessruents as they come due during the tenn of the payment plan.
If the Orvner does not conply with the payment plan. the Association cao thea
pursue legal action against the Orvner as set forth io this Policy.

o If the Owner enlers into a payment plan. the Onner can pay the ftlll past due
a[1ount at any time. rvithout penalty.

o The contact information lbr tlle Association's Community Association
Manasernent conipany in the event the delinquent Owner lvishes to enter into a
payment plan or has any other questions about the amount o*,ing to the
Association.

r That action is required to cure the Orvner's delinquency and if the Otvner fails to
do so withrn 30 days follorving ihe date of the Association's letter. rhe Olvner's
past due account aray be tuflred over to a collection agency or an attomey. a

larvsuit rnay be filed against the Orvner. a lien may be filed and foreclosed against



the Orvner's Unit or Lot if the delinqueucy is related to non-payment of
Assessn.Ie[ts. and the Associatioo may pu1]sue any other remedies available under
Colorado lan, rncludlng the recovery of attomey fees and cosis of collection.

r A descrbtir:n of the steps the Association must take before conunencing legal
action tbr collection of any unpaid assessments and a descriptiot of rvhat legal
action the Associati.on ma-v take to small claims court. including injunctive relief.

3.4 Owner's Failure tg Resgond or ComBlv rvith RepaElLrent Plan. if after -10 days of
the delinquency notice being sent to any deiinquent Owner the Ox'ner has not responded
or has declined the offer of the eiglteen {18) month repayment period. the Association
may cornmence collection pursuant to Section .3.7 below.

If the O\tner eoters into a repaynent plan of any length sliould the on'ner f'ail to
make an-v tfuee (3) of the agreed upotr monthly pa),ments rvithin fifteen (15) days ol
their due date or fails to pay three (3) regular assessments within fifteen (15) days of
their due date then the Association may commence the collection process prusuant to
Section 3.7 beloq'.

-1.5 Monthly Notice of Delinquencv. The Association shail send monthly notices to all
Owners rvith an outstanding balance. The rnondrly notices shall be seat via 1't class mail
and email, if Otuer provided the Associatiol in *rrting rvith Owner's email address and

sha1l ilclude an itemized listrng of the past due auount broketr dorvn ir:to past due
assessmetrts, fines, fees or other charges owed to the Association. The mnnthly notice
sha1l be sent to the Os,ner in En-elish and such o&er preferred lan6ruage as desiguated by
the Or"ner. The Association sha1l rot charge any Olr.ner for aD accou[t statement
shorving the total amoutrt the Owner owes.

3.6 Apolication of Pal'ments on Delir:quent Accounts. A11 palueuts received rvith
regard to a delinquent Owder's accourt shall be applied in the following order:

3.6.1 Past due assessments:

3,62 Outsrandingfures:

-3.6.3 Associatioo's attomeys'fees and costs and expenses of enforcement and
colleetion:

3.5.4 Late charges and interest (ifany);

3.6.5 Returned check charges; and

3.6.6 Other costs orving under the Association.

3.7 Collection Remedies. Before a delinquent Owner can be sent to a collectioa
agelicy or to an attoruey tbr collection. the majority of tire Associatioo's Board of
Directors must \.ote to take such action with regard to the deiinquent Orvler in an open
Board of Director's meeting to u,hich the delinquent Owner is invited to attend and in



compliance with the Associatiou's Conducl of Meetkgs Policy. The Board shall record
its vote. The Association's Manager may not coouence any collection action without
first obtaining the approval of the Association's Boald as set foi{r above. Discussion ol
the delinqueocy shall be in executive session pursuant to the Association's Conduct of
Meetings Policy.

ln the event payment is not received ftorn any delinquent Orvner rvithin 30 days after the

date of the Associatioo's letter rcferelced above. the Association may pursue any one or
ail of the tbllorving remedies:

3.7.1 File an Assessment lien against the delinquent Owner's property;

3.7.2 Commence and maintain legal proceedings (lawsuits seekilg personal
judgments and foreclosure actions) for the recovery of delinquent Assessmeots, late fees,
hterest, attomey fees and costs as may be allorved by the Association Documents 01

CCIOA (foreclosure actions may rot be initiated for unpaid fines. interest or late fees
alone):

3.7.3 Pursue collection ofjudgments obtained against Owneri

-1.7.4 Take ail other 1arvful actiofl lecessary to collect delinquent Assessments in
accordance with the Assocration Documents and Colorado larv; and

3.7,5 Suspeod tire voting rights of the delioquent Orvuer during the duration of
the delinquency.

if the Associatio[ fails to follow the procedures set fofih above it shall not be consfrued
as any rvaiver or release of a delinquenr Owner's obligation to pay Assessrne s or the
Associatioa's rigtrt to collect the Assessments in accordance rvith this Policy, the Associatlou
Documents and CCIOA.

Should the Associatiou pursue foreclosure of its assessment lien, no member of the
.A.ssociatioo's Board of Dilectors. the Association's Manager, or any of the Manager's
employees, or the Association's legal representative or any member of said larv fim, or ary
family member of any of the preceding. shall be permitted to purchase a foreclosed home or unit.

"1. Enforcement. Either the Association or an Owner seeking to enforce this Policy. or any
riglrts and lesponsibilities under the Gol'erning Documents or this Policy related to disputes
zu'ising out of assessraeats. fines or fees orved to the Association and for rvhich the amount does
rot exceed 57.-500,00. exclusive of irterest and costs, may file a claim in Small Claims Court for
such snforcement, including injunctir.e relief.

5. Violation ofForeclosure Laws. Should the Associatioa violate this Policy. or any larv of
the State of Colo1"do with regard to foreclosr.rre. the affected Orter nray. within Iive (5)years of
the violation, file a civil larvsuit in a coud of competent jurisdiction to seek damages. Tire court
may arvard up to $25.000.00. plus costs and rcasonable attomey fees, if the Owner pror.es the
violation by a preponderance ofthe evideace.



6. Assoclation's Attorney Fees antl Costr. Aay deliaquett O'*ner shall be responsible for
attomey fees and costs incuned by the Association in the collection of past due Assessments
pursuailt to this Policy, the Association Documents and CCIOA. No anor.lrey fees shall be

assessed to an-v delinquent Onner untii all notice requirements set forth in this Policy have been
complied with. Where litigation is filed to collect past due Assessu.ents, the Coul shall
deteruine the reasonableness of ail attomey fees and costs.

7. Foreclosure and Bankruotcv Notices. Ii the Association receives any bankruptcy or
lbreclosure notice regarding an Ou,ner r,vith unpaid Assess ents. the Association may seek
advice from its attomey regarding the appropriate aoion to be taken.

8. \t*riances. The Board may from time to tnne \.ary from the requirements set forth in this
Policy if the Board deteimines in its sole discretion that such variance is reasonabie under the
circumstances.

9. Amendment, This Policy may be ameoded from time to trme by the Board.

CERTItr'ICATION

The undersigned. being the duly elected and acting Presidenr or Secretary ofthe Red Fox
Meadow Horueorvners Association, a Colorado nonprofit corporation (-'Assqciation") certifies
that the foregoing Policy 1br Collection of Ur:paid Assessments rvas approved by the vote of a

majority of the Association's Directol's at a meeting of the Association's Board of Directors held
on€Ld@.

Red fo: \[eadox' HonrecxrLleLs Associrrtror. a

Col(Iado corporation

Br':



Procedures for Handling of Conflicts of lnterest involving Board

Members required by Colorado Common lnterest Ownership Act 38-

33.3-20s.s(1XbXil)

Section 1. All Directors shall exercise their power and duties in good faith and in
the interest of, and with utmost loyalty to, the Association and Owners. All
Directors shall comply with all lawful provisions of the Association's protective

Covenants, Articles, Bylaws, Rules, and Regulations.

Section 2. Any duality of interest or possible conflict of interest on the part of any
Director shall be disclosed to the other Directors as soon as that Director becomes

aware of such duality of interest of possible conflict, so that the other Directors
may have the opportunity to consider the circumstances before any action is
taken on the matter giving rise to the duality of interest or possible conflict.

Section 3. In any event, if any contract, decision, or other action taken by or on
behalf of the Board would financially benefit any member of the Board or any
person who is a parent, grandparent, spouse, child, or sibling of a member of the
Board or a parent or spouse of any of those persons, that member of the Board

shall declare a conflict of interest for that issue. ln addition to the disclosure
required in Section 2 above, the member shall declare the conflict in an open
meeting prior to any discussion or action on that issue. After making such a

declaration, the member may participate in the discussion but shall not vote on
the issue.



RED TOX T(EADO14 HO}IEO\\N{ERS ASSOCIATION
POLICY FOR CONDIrCTn{G ASSOCIATIOIT ImETINGS

Effectlve: August 9, 2022

1. Intloductiotr.

The Board ol Dir-ectors ("E!ad*) of Red Fox Meado*, Homeorvners Association. a

Colorado nonprcfit corporation ('4$aqglia!"), actilg pursuaflt to the powers set forth in t]re
Association's Byiaivs. Articles of Incorporation. the Deelaration of Covenants. Cond.itrons and
Restrictions for Red Fox Meadorv ('Dqsbla!a!") (such docuruents beiog collectir.ely refened to
as the 'A!!o!i?!iqo_Uqeugg!ts"), and the Colorado Common Interest Owrership Act. as

amended ("egIA{"), has eructed the tbllovrag Policy effectire as of the date set forth above.
Unless the context otherwise indicates. capitalized words and teims shall have the meaniogs set
ibifu itr the Associatioo Documeflts and. iflot defined in the Association Docurneots" thetr as set
fofih in CCIOA. This Policy supersedes aoy previously adopted Policy oR the salrre subject
maller.

2. Policy Punrose.

The purpose of this Policy is to emphasize that meetfugs of the Association's Board and
its Meobers must be corducted in accordance rvith the Assoeiatiol Documelts and applicable
larv. The Association Documents (in particular, its B-vlau.s). CCIOA and the Colorado Revised
Nonprofit Corporation Act, as amended ("Nonprofit Act") contain nulnerous provisions
goveming meetings of the Association's Members and Dir"ectors including, without limitatio[
provisions regading notices, quorums, proxies. \'oting and Member pafiicipatioo in the
meetings. It 1s oot the inte[t of this Policy to restate those provisioas, but rather to provide
overall guidauce oo the requ euents governirg the conduct ofAssociation Dreetings.

3. Member Dleetings.

3.1 Goveaing Docu ents and Laws. Meetings of the Association's Members shall
be conducted in accordance rvith the recluirements of the Association Doctulents
(especially the Bylaws). CCIOA and the Nonprofit Act. to the extent applicable.

3.2 Parliamettan' Procedure. Unless otheflvise provided in the Association
Docu lents. and except as set forth h the code of conduct belorv, ureetings of the
Members sirall be conducted in accordance with {a) Robert's Rules of Order Newlv
Rer.ised. or (b) such othel generally recognized rules of parliamentary procedue as may
be adopted by resolution ofthe Board.

3.3 Code of Conduct. The follorviag code of cooduct shall apply to meetillgs of tlie
Members:

3.3.I Anyone wishing to speak must first be recognized by the meeting chair.

3.3.2 Members shall not intemrpt anyoae who validly has the tloor.



3.3.3 When speaking, Members shall abide by any time limrts set by the
meeting chair for commellt.

3.3.4 Members sha1I at all trmes speak and otherwise behave u.ith common
courtesy and civility. In particular. Meubers sha1l refrain ionl perso[al attacks, and fi'om
using profane. n:de or threatening language.

3.3.5 Any corlments should be relevant to the agerda item being discussed.

3.3.6 No Mernber may speak for a second time on an issue until everyone who
$.ants to speak about that issue has been given the chauce to speak once.

3.3.7 Members may not speak more than twice on aDy one issue, subject to the
discretion of fhe meeting chair.

3.3.8 Memberc shall obey all orders rnade by the meeting chair, including an
order to step down (i.e., an order to stop speaking and yield the floor).

3.4 Order of Business. Ulless othenvise provided in the Association Documents. or
unless a diftbrent order of business is set forth in any meeting agenda established by the
Board, tbe order of business at fieetings of the Members will be the following:

r Establsh qriorum.
o Cali meeting to order.
. Approval of milutes of prior meeting.
. Reports of committees.iofficers.
r Election ofdirectors (if annual meeting).
o Uninished business-
o Nerv business.
. Adjoumment.

3.5 Meeltne Mioutes. Minutes of Member meetings rvill be taken by (a) the
Association Secretary. (b) in the absence ofthe Secietary, any other officer designated by
the President, or (c) a rcpresentative of the Association's rnanagemeot company,
provided that the Secrctary mlst revierv and approve the rninrtes prepared by such
representative, and further provided that the Secrctary is ultimately responsible for the
accuracy of the minutes. The minutes *'il1 be maintained in the Associatior's permanent
records. Because minutes of Menbel meetings will be taken. and in order to encourage
fuli discussion by the Members, no Melnber meeting may be recorded by audio or video
means unless otheflvise allon'ed by the Board in its sole discretion.

3.6 Proxies. Votes allocated to a Unit or Lot may be cast pursua[l to a duly executed
proxy by the Unit or Lot Owner. If a Unit or Lot is or',ued by more than one person, each
orvuer ofthe LTnit or Lot may vote or register a protest to the casting ofvotes by the other
olvners of the Unit or Lot through a duly executed ploxy. A Unit or Lot orl.rier may not
revoke a prcxy except by actual notice of revocation to the person presiding over a
meeti-ng oi the Association. A proxy is void if it is not dated or purpofis to be revocable



',rrthout notice. A proxy teminates eleven months after its date unless the proxy itself
indicates an earlier tenni-nation date.

Board Meetinqs.

4.1 Goveming Docuu:ents and Laws. Meetilgs of the Association's Board shall be
conducted in accordance rvith the requirements of the Association Documents (especially
the Bylarvs). CCIOA and the Nonprofit Act. to the extent appltcable.

4.2 Parliameniarv Procedure. Unless othenvise provided in the Association
Documents, and except as set tbfih in the code of conduct belorv. rneetings of the Board
shall be conducted in accordance with (a) Robert's Rules of Order Newlv Revised or (b)
such other generally recognized rules of parliamentary procedure as may be adopted by
resolution of the Board.

1.3 Code of Conduct. The following code of conduct shall apply to meetings of the
Board:

4.3.1 Directors shall conduct themselves in a professional and businesslike
manner.

4.3.2 No personal attacks may be made against other Directors, Association
Members. residents or managing agents.

4.3.3 Directors shall at all times speak and othenvise behave with cofiunon
courtesy and civility. In particular, Directors shall refrarn from personal attacks. and from
using profane, rude or threatenin_e language.

;1.3.4 Though differences of opinion are inevitable, they must be expressed in a
professional and businesslike manner.

4.4 Order of Business. Unless othenvise provided in the Association Documents. or
unless a different order of business is set forth in any meeting agenda established by the
Board. the order ofbusiness at meetiflgs of the Board rvill be the follorving:

. Establish quorum.
r Call meeting to order.
. Approval of mi.nutes of prior meeting.
. Reports of committees,rofficers-
. Election of officers (if amrual meethg).
o Uninished busrness.
o Nerv business.
e Adjournment.

4.5 Meeting Minutes. Minutes of Board meetings',vill be taken by (a) dre Association
Secretary. (b) in the absence ol the Secretary. arry other officer designated by the
President, or (c) a represeotative of the Association's managerneot company, provlded



tirat the Secretary must revie*- and approve the minutes prepared by strch representative.
and fui{rer provided that the Secretary is ultimately respousible for the accrracy of the
minutes. The fiinutes wili be maintained in the Association's pemlanent recotds.
Because minutes of Board meetitrgs will be taken, and in order to eacouage full
discussion by the Directors, no Board meeting may be recorded by audio or video means
unless otheru,ise allowed by the Board in its sole discretior.

4.6 Erecltive Sessiolls. Executive or closed-door sessions of the Board shal1 be
conducted in accordance with CCIOA (C.R.S. S 38-33.-1-308). Specifically rvith regard to
delinquency isstes rvith regard io Members. all discussions regarding delinquency shall
be held iu executive session. In order to proceed with collection actio!. against any
member. after conpiiance s'ith all requirements of the Association's Collection of
Unpaid Assessments Policy, a majority of the Board, at a oeeting at which a quonm is
present. must vote to pusue collection. Upon request of the delinquent uember has the
right to request the rcsults of any relevant vote regardrng the Member's delinquency. A
record oisuch vote rvill be rnaintained io the Association's pemanent records.

5. Yariances,

The Board may from time to time vary from &e requilements set forth in this Policy if
the Board determines in its sole discretion rhat such variance is reasonable under the
c ircrxllstanc es.

6'l{mendmen!.

This Policy may be amended from time to time try the Board.

CERTIFICATION

The undersigned. being the duly elected and acting Presidert or Secretary of the Red Fox
Meadow Homeotners Association, a Colorado nonprofit corporation ('"Assqc:@{99") certifies
that the foregoing Policy for Coaductrng Association Meetings was approved by the vote of a
majoury of the Association's Directors at a meeting of the Association's Board of Directors held
on / Lua u.s/ / -Aa.z)r

Red f or .\Ieadot HorleouLrers Associatior.i-
f olorado !'olpolaIior.!

Br':



RED FOX llfE-{DOW EOMEO}IT'IERS ASSOCLATION
POLICY FOR ENTORCENIEIfT OF COI'ENANTS.{\D RITLES

(DICLIIDII.{G NOTICE .{NID SEARL\IG PROCEDLIRES A}iD SCHEDULE OT FTNES)
Effectivel Augusr 9, 2022

1. Itrtroaluctio!.

The Board ol Directors ("Eg3!d") of Red Fox Meadow Homeorvners Association. a

Colorado nonproflt corporation ("Association"). acting pnrsualt to the porvet set forth in the
Association's Bylaws. Articles of lncorporation, the Declaration of Col'enatrts, Conditioas and
Restrictions for Red Fox Meadow {"Declaration") (such documents being collectir.ely referred to
as the "4$egigI!pg_-D!gu!g9q1q"), and tlie Colorado Coumon lnterest O$rership Act, as

anended ("CCIOA"). has enacted the follos'ing Policy effective as of the date set forth above.
Ualess the context otherwise indicates, capitalized *,ords aad terms shall have the meanings set
forth in the Association Documents and. ifnot defined in the Association Docunrents. then as set
fordr in CCIOA. This Policy supersedes any previously adopted Policy oo the same subject
matter.

2. Policy Purposes. The purposes of this Policy are to:

2.\ Set fofrh procedures arrd niles to promote dre consistent edorcemelt of the
Association Documents. in accordance with the Association Docu[ents and CCIOA.
specifically as arnended by HB 22-ll3 ,1:

1.2. Provide a frame'"r''ort for mediation of disputes behveeo the Association and
O*'ners, except those related to collection of past due assessme[ts or matters that may
require ar iajuuction. restrainiog order or protectiou orderi and

2.-1 Provide Orvners rvith notice of the schedule of fures for violations of the
Association Documents.

3. Mediation.

3.1. Request for tr4ediation. In the event ofa dispute behveen the Association and aly
Owner. except disputes regarding past due assessments or any matter that rnay requile an
injmction, restraining order or protection order. either the Association or an O*ner may
request medlation by an independent, thrd-party mediator. A request for mediation
('BSS!C$") musr be in rvriting and mailed lo the,{ssociation or Osmer by U.S. Mail.
first class postage prepaid, to such address for the recipient shou,a by the public records.
The Request shall be considered effective three days follorving deposit in the rnail. The
parties shall make reasor:able efforts to select a mediator and schedule mediation of the
dispute rvithin 30 days after the efl'ective date of the Request, or sueh longer time as the
parties may agree upon in rriting. lf tlie mediation does {ot occur r*'ithil 30 days (or
longer if so agreed rn writhg), or the parties are unable to settle the dispute thlough
mediation, the Association or Owler may pursue any other larvful remedy allowed by the
Association Docurnents oI Colorado larv.



3,2 Mediation Fees and Costs. Fees and costs associated with the mediation"
including payuent offees to the med.iator, shall be paid as follos's:

3.2.1 The requesting party shall pay the mediator in advance for the first nvo
hours of mediation.

3.2.2 If the mediation lasts more than two hours. the mediator's fees for time
beyond the first two holrs shall be divided equaily betrveen the Association and
O*.ner(s) and paid at the conclusion of the mediatir:n.

3.2.3 The Association and any participating Owner nray be represented by their
respective attomeys at the mediation. Each pa*y shall pay their respective attomey fees
associated rvith the mediation.

3.2.4 If an Owner requests mediation but fails to appear at the date and time
scheduled for the rnediation. the Orvner shall pay a1l expenses of the Association related
to the mediaiion. including attomey fees and costs, and those eKpenses shal1 be assessed

against tl,e Orvner as part of the Owner's Assessment.

3.3. Continuation of Hearine and Lnpositioa of linqs. A request for mediation sha1l

not suspend or stay any hearing or imposition offines in accordance with the Fine Policy
set lorlh below. Aoy fioes imposed prior to or atter a rcquest for oediation shall remain
rn place or continue to accme (il the event of a continung violation rvhere a recurring
fine is imposed) pending rnediation of the dispute. Unless otherwise agreed at mediation.
such fines shall remain legally collectable as Assessments in accordance wrth the
Associatiou Documents and Cololado law.

3.4. Conti ration of Legal Proceedhgs. If a lawsuit for the collection of Assessments
or enforcement ofthe Association Docnruents is comnenced prior to leceiving a reqnest
for mediation. such rcquest shall not suspend or stay the lawsuit. The larvsuit shall
continue forward, m addition to the rnediation process described above. unless other*'ise
agreed upon by the parties in tr.ritrng.

Fine Policv. Notice and Ilearins Procedures,

4.1 Fine Policv. The Association may lery fines for violations of the Association
Docurents in accordance with the follorving fair and in.rpartial fact-finding process
which is designed to detemrioe :r'hether the alleged violation actually occnrred and
rvhether the orvner allegedly violating the Association Documents is the one rvlro should
be beld responsible foi the violation.

4.2 N_qtiqq d yiq14ltqq {: . The Notice of Violation process is as follows:

4.2.1 The Association or any member of the Association may repod a violation.
Ii reported by a member, the rrrember should report the violatioo ir rwitrng to the
Association at the Association's address. If the violation is of the type that can be readily
photographed, aoy report of the violation should include one or more photographs ofthe
violation.



4.2.2 The Boald rvill r.edfu tire violation and, if vedfied. the Board s1Tal1 issue a

uritten Notice to the violatir,e Orlrer,

4.2.2(a) Ior covenant violations that threaten public safery or health, the
Notice will describe the nature of the violation" advise the O\1ner that heishe has
se\€nty-nvo (72) houn to correct the violation or may be fined and state that the
Association nay seek to remedy the l-iolation and otherwise protect its rights as
specifred in the Association Documents and as provided by 1arv. .At the conclusion
of the sel,enly-tn o (72) hour period. the Association shall inspect the Orvner's
propeffy to determine if the violation has been conscted. If the violation has not
been corected, the Associatioa may impose fines as set fodh in Section 4.5 belorv
and take other legal actioa the Association deems appropriate to cofect the
violation.

4.2.2(b) For coverant violations that do not tlueaten public safety or
health. the Notice will describe the nature of the violation. advise the Ovner that
heishe has thify (30) days to couect the v'iolation or may be fined and state that
the Association trlay seek to remedy the violation and othertise protect its rights
as specified in the Association Documents and as provided by 1aw. The Notice
shall be sert to the Ouner by cefiified rmil. retum receipt requested. No later thar
seven (7) days after the conclusion of fte thirty {30) day period" the Associatiol
shall inspect the Orvner^s property to determfue if the r"iolation has been
couected- If the violation has rot con'ected. the Associatiou sha1l send a second
Notice to the O*ner advising that the violation has not been coflected and that the
Orvner has an additional thidy {30) days to corect the violation or rna1, be fined
and state that the Association may seek to remedy the violation and other*'ise
proteet its riglrts as specified in the Association Docuxlents and as provided by
larv. The second Notice shall also be seut to the O$,!er by certified mai1. retum
receipt requested. If at the conchrsion of the secord thrty (30) day period the
violatron bas still not beeu corected, the Association may impose fl[es as set

forth in Section 4.5 belorv and take other legal action the Association deems
appropriate 1o correct the violation.

4.2.2(c) Before the expiratioo of either the first or tire second thifiy (30)
day period to cure the violation, the Owner may send the Association written
notice that the \.iolation has been cured. r.vith visual evidence that the violation has
beeu cured and the violation *'i11be deeured cured as of the date the Orxrer sends
the rvritten notice. If the rvritten notiee ftom the Owner does not include visual
evidence of the cure, then the Association sha1l inspect the Owtler's pfoperty as

soon as practicable to deteru:ine ifthe violation has been cured.

4.2.2(d) if the O$,ner does not prcvide r,vdtten notice to the Associatior
that the violatlorl has been cured before the expiration the second thifiy (-30) day
penod to cure the \'lolatioi1. then n'ithin seven (7) days after the expiration of the
second thirty (30) day period the Association shall inspect the Ow,ner's property
as soon as practicable to deiemrine if the violation has been cured. Ifupon inspect
the Association detemrines that the violation has not been cured the Association



may i rpose fines as set tbrth in Section 4.5 below and take other iegal action the
Association deems appropriate to conect the violation.

4.2.2te) If the Association deiemines the violatior has been cured. the
Association shall promptly notil! the Owner. in English and such other preferred
language as designated tr-v the Orvner. that the Oterer rviil not be flrther fined
r.ith regard to the violation and provide uotice of any outstanding fine balance
or.r'ed by the O\ener lo the Association.

4.2.3 The Notice, Iogether lvith a copy of this Policy, u,iil be sent via U.S. Mail,
first class postage plepaid, return receipt .requested, addressed to the last registered
address ofthe O*ner as listed in tire Association's records. The Notice rvill be considered
effective three days after it is deposited in d:e nrail.

4.2.4 Any Orvner may designate in u,rithg that al1 Notices regarding covenant
violatiors are to be in a language other than English and, in such case. the Association
must provide the Notice to the O$.ner ia the prefened language as designated by the
Owner and in English.

4.3 Reguests for Hearine. Any Ormer receil'ing a violation Notice has the dght to
request a heartng before the Board as the Associalion's irnpartial decisiol-maker. To
request a hearing, the Orvner must eortact the Association in vriting n'ithin seven (7)

days after the etTective date of the Notice. The Association's Board shall then set a date

for the hearing as soon as is practicable, If the hearing. for rvhatet er reason. cannot be

held prior to the date s,'hen the file is othenvise scheduled to cofilmence. the date the fine
begins shall be extended to the day following the hearing. No Board meober ruay have
any direct personal or frlancial interesl in the outcolrl.e of the hearmg process. A Board
member shall not be deemed to have a direct personal or fiaancial iaterest in the outcome
if the Board member rviil not, as a result of the oulcome, receive any greater benefit or
detriment tlian rvi1l the genelal membership olthe Association. Any Board member rvho
does have any direct personal or financial interest in the outcome of the healing process

shall not parlicipate in the hearing. The purposes of the hearing are to (1) determine if the
O*ner receiving the Notice should be held responsible for the alleged violatiol, (2)
evaluate any mitigating circumstances. and (-3) make arangements tbr bnnging the
violatiou into compliance over a period oftime if q'arralted.

The hearug process r'vill not and cannot be used to determine if a particular pror.ision of
tlie Association Documents is desirable.

4.4 Hearins Procedure. The general procedure for the hearing is as follorvs:

4.4.1 The presiding Board member sha11 (l) estabiish a quolurn. (2) explain the
Fine Policy and procedures, and (3) describe the nature ofthe violation as specified in the
Nofice.

4.4.2 The Owner may then provide rebuttal to the Notice using rvitnesses or any
other information deemed relevalt and necessarv.



4.4.3 After ali testiurony and other evidence has been preserted. the Board sha1l

decide rvhetber the Owrer should be held responsible for the alleged r.iolation. If the
Board finds that the Onner has violated the Association Documents. a fine shall the* be
assessed by the Board or mutually agreeable affa[gemeots nade with the O$rer to
ensure conection of the violatioo and compliance in the future. If the Board finds that the
O*mer should not be held responsible for the alleged violation. ther (1) no fine shall be

assessed. and (2) the Association shall not allocate to that O$lrer's Association account
any of the Association's costs or altomeys' fees incurred in asserting or hearing the
alleged violation.

4.5 Fines. If an Owner fails to timely co$ect a violation as set fofih io Section ,1.2

above. theo the Board shall t-rne the Oxtrer 5100.00 aad written notice ofthe frne shall be
provided to the O$,ner (*Idtial Fine Lettel"). If the violation is rot coffected rvtthin ten
(10) days of the date of the Initial Fine Letter. then the Board shall fine the Ot'oel an

additional $150.00 and *'ritten notice of the additional fine shall be provided to the
Ou.nel("Second Fiire Letter"). If the violation is still not corected rvithin ten (10) days
of the date of the Second Fiae Letter, then the Board shall file the Owner 5250.00 and

'"r'r.itten notice of the fine shall be prov-ided to the O*ner. In the alternative. the
Association may fine the O\rner the surn of 550.00 every other day. up to a maxinum of
S500.00, uffi1 the violatiol is corrected. In no circur:rstance may the Orvner be fined in
excess of 5500.00 per violation. The Owuer is respoosible for toti$'ing the Association
rn writing if and u,'hen the violatiou has been comected.

4.6 lntunction. Ifthe \,iolation has not beel corrected withn 60 days aIler the Notice.
the Association rnay corlmerce the [ecessary legal proceedings under the Association
Documents or under Colorado law to compel colrection of the violation as rvell as to
recover any unpaid fures, eourt costs. attorneJrs'fees and other Assoeiation expenses

arising from the violation. Noflring in this paragraph shall preclude the Association from
commencing legal proceedings to corect the violatiol prior to expiration of the 60-day
pedod.

4,7 Collection of Fines. Assessed fines shall be bil1ed to the Owner pursuant to the

Association's policy for Collectiol ofUnpaid Assessnents and are legally coliectable as

Assessments in accordance rvith the Associatior Documeots and Colorado law. The fines
are the personal obligation ol the violating Onner and, in addition. constitute a lien
against such Orvner's propefiy. Furthermore, the violarrng Owuer is responsible for all
costs and reasonable attorney I'ees incured by the Association as a result of the violation-

4.8 Repeat violations- A "repeat violation' is a violalion commitJed by an Ouner
rvhich is tbe same as the origrnal violation committed by that Ou'ner. and w-hich occurs
within hvelve months after the original violation. A repeat violation is consi.dered a

continuation ofthe originai violation, and thus an Orvner committilg a repeat violation is

not entitled to the same hearing procednres set folch above. Horvever. the Associatlon
shall provide Notice of the repeat violation to the Owner in accordalce rvith Section 4.2
above. If the repeat violation has nr:t been corrected within the ti:ne period specitied in
the Notice for comection of the violation. then the flne (whicir ivil1 be deter::rined by the
Board and rnay be up to double the amoult ofthe tlne assessed tbr the original violation



but shall in no event exceed $500.00 per violation) will commeuce upon the expiration of
the correction time period, notwithstandilg aty r:ther provisiors of this Ii:re Policy to the
contrary. An 01vne1 comminirg a repeat v'iolation shall have no right to a heari.og or:
such repeat violation before the Board.

4.9 Fines Not Exclusive Remedy. Files levied under this Policy are not the
Association's exclusive reuedy for addressing a violatiou. Nothing tn this Fiae Policy
precludes the Association from pursuing aq/ other reuredy provided under the

Association Documeuts or under Colorado lag, for coffecting the violation.

S. $5@. The Board may from time to time vary from the requilements set forth in this
Poiicy if the Board determines in its sole discretion that such variance is reasorable under the
circuorstances.

6. j@l!@!. This Policy r:ray be amended fi'on: time to time b5, the Board.

CERTIFICATION

The undersigned. being the duly elected and acting President or Secretary ofthe Red Fox
Meadorv Homeo*'ners Association. a Colorado nonprofit corpomtion ("'Asgggia[a!") cerlifres
that the foregorng Policy for Enforcement of Covenatrts and Rules (Including Notice and

Hearing Procedures and Schedule of Fures) rvas appr-oved by the rote of a majonty of the
the Association's Boad of Dr-ectors held on

Red Fos \{eadori Honeol ners Associatiorr.



Policy for Inspection and Copying of Association Records by Unit
Owners as required by Colorado Common lnterest Ownership Act 38-

33.3-2oe.s(1XbXv)

Homeowners may access records of their Association by registering on-line
at www.touchstone-property,com. Each Homeowner must complete the
registration form and have their "ownership of record" verified. They are them
allowed access to records including the following:

o Governing Documents including Articles of lncorporation, Declaration of
Covenants, Bylaws, and Rules and Regulations.

o Financials, including the current Budget
o Balance sheet
e Annual Minute Minutes-Approved for past year and Draft for the current

year

o Board of Directors' Minutes-Approved withing the past six months,
excluding minutes of any Executive Sessions.

o Calendar for upcoming events
. Announcements
o Board member section (only accessible if a Board member)

lf a Homeowner wants to view the actual records, the Homeowner should
make an appointment at least five business days in advance during regular
business hours.



Policy for lnvestment of Reserve Funds required by Colorado Common

lnterest Ownership Act 38-33-33.3-209.5 (lxb(Vl)

Funds of the Association will only be invested in accounts or other financial

instruments which are insured by the Federal Deposit lnsurance Corporation

(FDIC). Reserve funds of the Association shall be placed in an account which

requires two signatures, either that of the Managing Agent and one HOA Director,

or two HOA Directors.



Procedures for Adopting and Amending Policies and Procedures

required by Colorado Common lnterest Ownership Act 38-33.3-209.5
(lXbXVlU and for Adopting and Amending Rules

When the Board determines that there may be a need for a Rule, a change in a

Rule, or a change in an existing policy or procedure required by 38-33.3-209.5 of
the Colorado Common lnterest Ownership Act, the Board or a committee
appointed by the Board shall:

1. Determine the need for a new Rule, changes in an existing Rule, or
changes in a policy or procedure required underthe Act;

2. Evaluate the impact of the scope and importance of the issue and verify
that action is necessary;

3. Draftthe Rule orstatutory required change;

4. Verify that the Rule or statutory required change is valid and

enforceable;

5. Give at least 30 days notice ofthe Rule or statutory required change to
Owners and solicit comments;

5. Consider the comments and determine if the draft Rule or statutory
required change shall be adopted;

7. lf adopted, give notice to Owners before enforcement begins.


