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•  Evaluation of internal processes and controls
•  Risk identification and assessments
•  Assessment of current risk responses
•  Risk transfer strategies
•  Cash flow analysis 
•  Bank financing reviews and reports
••  Business entity formation
•  Business valuation
•  Strategic business planning
•  Succession planning
•  Company redemption and liquidation
•  Company reorganization

Our firm’s business advisory services may be combined 
with our Outsource CFO, Assurance and Tax practices 
to provide clients an integrated portfolio of services 
through which to improve decision-making and to more 
efficiently manage the following business needs:

For any business, implementation of sustainable 
performance improvements requires insight into 
how to more effectively align finance functions, 
including financial resources, people, processes 
and systems, to stategic objectives, financial 
reporting needs, and operational requirements.
   
Business Advisory Services fill this need by providing 
clients expert advice and support on a wide range of 
business transactions and events, including start-up 
capital needs, asset management, budgeting, cash 
flows, tax planning, internal accounting processes, 
accounting and reporting procedures, adherence to 
accounting standards, and more.accounting standards, and more.

Examination and evaluation of financial records, 
processes and procedures under an accounting,
regulatory and tax compliance lens, further enables 
our advisory services consultants to provide clients with 
a greater understanding of their finance and accounting 
operations and courses of action that may help them to 
achieve more timely and accurate financial reporting, achieve more timely and accurate financial reporting, 
safeguard their accounting processes, and to optimize
business performance.
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