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A MESAGE FHOM UR BOARD CHAI

Dear friends, neighbors, partners, and supporters,

On behalf of the Board of Directors, | am pleased to share this FY'26 Impact Report and to thank everyone who
has helped advance the work of the Henrico Community Food Bank (HCFB). This year marked the fifth year that
HCFB has been working to combat hunger across Henrico County through door-to-door delivery of nutritious
food.

Thanks to HCFB's dedicated staff, volunteers, and community partners, we provided food to 31,824 clients, the
highest number in a year so far! We served children, families, seniors, newcomers to our community, and
working households facing difficult choices. Our volunteers, staff, donors, faith communities, corporate and
foundation partners, county government partners, schools, and civic organizations helped fill bags with
perishable and shelf-stable food, deliver groceries in all five magistrates of the county, and connect with our
clients in a compassionate way.

We are especially grateful for the partnerships that make this work possible. Every contribution—whether a
financial gift, a food drive, a volunteer shift, a referral, or a word of encouragement—helps ensure that nutritious
food reaches neighbors who need it most.

Thank you for believing in this mission and supporting the Henrico Community Food Bank.

Sincerely,
Sharon Brager

Chair, Board of Directors
Henrico Community Food Bank
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The Henrico Community Food Bank began
when founder Sudeshna noticed a critical
gap: there was no organization solely
dedicated to feeding Henrico County's 30,000
food-insecure residents. What started as a
kitchen table idea has now grown into a
powerful nonprofit focused on making food
access equitable and client-centered.

With a focus on "localizing" food access and
putting clients first, the Food Bank's
leadership made a strategic shift - they
moved away from the traditional pantry
model and embraced a mobile food
distribution system. This innovative approach
breaks down barriers to food access by
meeting residents where they are, eliminating
the need for transportation or missing a day
of work - bringing fresh produce, dairy,
protein, and pantry staples directly to homes.

The mobile model also allows the
organization to team up with other resource
partners to provide additional support.

JUR MISSION

Provide access to nutritious food in an
equitable and dignified manner to those in
need.

31,824

29%
LAST YEAR!

JUR VISION

HCFB envisions a County where healthy,
nutritious food is available to all. Creating
value and opportunities for clients thus
empowering them to shape a secure and
enriched future.




PROGRAM HIGHLIGHTS

Henrico Community Food Bank (HCFB) works daily to combat hunger across Henrico County,
ensuring low-income families, seniors, and children have consistent access to nutritious food.
Through core operations and targeted community initiatives, HCFB addresses both immediate
emergency food needs and long-term nutritional health.

The cornerstone of HCFB's service model is a direct door-to-door distribution system operating
daily across the full geographic reach of Henrico County.

Targeted Delivery: Reaches isolated families,
homebound seniors, and individuals lacking reliable
transportation.

Nutritional Volume: Every household receives 30 to 40
pounds of food per delivery—customized by household
size—containing a balanced mix of shelf-stable pantry
staples and fresh perishables.




Seasonal
Community
Distributions

HCFB Community
Garden

School Snack
Distribution

Quarterly large-scale food distributions held
independently and with community
partners.

Launched in Summer 2023 to cultivate

fresh, organic produce for client food bags.

Targeted food assistance operating within
Henrico County Public Schools.

Bridges critical hunger gaps
during extended school holiday
breaks and opens food access

to the broader public.

Produced over 500 Ibs of fresh
produce in its inaugural season,
establishing a sustainable
source of hyper-local nutrition.

Delivers daily grab-and-go
snacks (granola bars, fruit cups,
pretzels) to students in need,
with active plans for district-
wide expansion.



" Thank you for looking

after us, HCFB. You take
WHO WE care of those who have

been forgotten".

SEHVE - Barry R

For thousands of families across Henrico County, hunger isn't a distant headline—it is a daily reality.
That is why every single morning, the dedicated team at the Henrico Community Food Bank hits the
road. We don't just deliver groceries; we deliver hope, dignity, and a reminder to our neighbors that
they are not alone.

Our clients are the very heart of our mission.

We know that no two families share the exact same struggles, which is why no two deliveries look
the exact same. Whether it is ensuring a grandmother gets the low-sodium options she needs,
making sure a single father has kid-friendly nutritious for school lunches, or catering to cultural
preferences, we pour care into every bag. This past year, that personalized care reached over 31,000
individuals through our daily deliveries and community distributions.

As the need in our community grows, our resolve only strengthens. We are committed to expanding
our reach, because no one in Henrico County should have to wonder where their next meal will come
from.
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While data reflects our reach, people define our mission. Every number represents an individual
who is supported with dignity and care.

This vital work is sustained by an interconnected network of funders, volunteers, food donors,
well-wishers, and staff—all working collaboratively toward a common goal.
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Grants
$255,750.00

Donations $48,995
B Board Giving $19,325
I Online Donations $49,241

Board Giving
$19,325.00

Online Donations
$49,241.00

Donations
$48,995.00

Grants $255,750
Interest §29

B Corporate Employee Giving Program $1,358

Revenues $ 374,697 ‘ Expenses $ 291,804 ‘ Surplus $82,893

Start of year cash $290,869

End of year cash $373,762




Every milestone we achieved over this past
year belongs to you. We could not do this

vital work without your partnership.

Thank you for supporting us!

Aaron Ellis
Adam Beal
Belinda Damewood
Adam Tagert
Belkis & Luis Colon
Aimee Behrooz
Beth Butner
Akeisha Heard
Beth Clark
Alexa Carlo-Hickman
Bev Church
Alexandra Davis
Blake Ried
Alicia Pietromonaco
) ) Brenda Bradley
Alisha Flemings
. ) Brent Comstock
Allison Wandling
Brett Welch

Ally Tax & Accounting Solutions
Allyson Kahveci
Alyssa Severino
Amanda Huff
Amparita Aponte
Amy Chan

Andrea Hill

Andrea Wilkinson
Andrea Woods

Andy & Debbie Bowles
Angela Bowman
Angela Spranger
Anh-Thuy Le

Ann Marie Marson
Anne Fanelli
Anonymous

Aparna Raam

Ashish & Chaitali Roy
Ashley Blake

Ashley Tucker

Aziz Rahman

Ball Office Products

Cara Demeter

Carol Armstrong
Caroline Pruett
Carolyn O’'Donnell
Cassandra Williams
Cathy Niedermayer
Cheryl Kellas
Chester Roe

Chris Dove

Chris 0’Donnell
Christina Graine
Christy Sehl

Classy Lady Ryderz SC
Colin White

Courtney Chambers
Courtney Malveaux
Crystal Xedos

Dan Pulkkinen

Daryl Weade
Daughters of the King

David Carlson




Henrico County IT

Henrico DSS-Team Reed

Henrico County Democratic Committee
Henrico County Social Services
HHHunt

Hilaire Henthorne

Holly Moten
David Reese Hooria Munawar
Deana Malek lain Nelson
Deborash Gentry India Association of Virginia
Deepa Rice Isaiah Jackson
Dennis Bried Ivory Banks
Desaray Pollard Jackie & Bob Gladstone
Dover Baptist Association Jackie Miller
Drew Climo Jacqueline Lee
Eddie Dunlap James Cameron
Eddie Henry James Robb
Elaine Spangler Jane Luu
Elise Kepus Jane White
Elizabeth Burk Jason McNeilly
Elizabeth Long Jay Peluso
Emily Federmann Jean Bowker
Erin Kline Jelisa Turner
Erin Williams Jen Hefner
Eva Cross Jenna Molster
Eze Nnadika Jenna Rivara
Feed More Jennifer Brown
Floyd Menezes Jennifer Miller
Frances Padgett Jeremy Gladstone
Gene & Skye Chen Jessica Dawson
George Maddox Joanna Fowler
George Pristas John & Susan Butler
Gina Barber John and Hazel Bowman
Greater Richmond Bengali Association John Sharp-Stevenson
Greta Sterlace John Wack
Habeeb Obisesan Joppa Lodge No 40 AF & AM
Heather Boyce Julie Cole

Henrico Area Mental Health & Developmental Services Julie Jackson-Bailey




Justin Poppiti

Kamini Pahuja
Karen Simester
Kate Bennett

Kate & Rodes Brown
Katelyn Paleos
Katelyn Tilts
Katherine Hartzler
Kathryn DeWeese
Kathy Welch

Katie Poand|

Kay Sherin

Kaye Carrithers
Kayla Mandel
Kaylee Johnson
Kelley Bibbs

Kelly Sullivan
Kenneth Duhy

Kent Bailey

Kerry Guerrero
Kitchen Classroom LLC
Kristen Erath

Larry & Michele McCauley
Laura Gilmer

Laura Swanson
Laura Ungar

Lauren Jones

Laren Washington
Leigh Nardi

Linda Maroney

Linda S. Courtney

Lisa Stinson

Liza deGuzman-Galido

Lydia Sund

Lynn Kress

Mackenzie Birkitt

Maddie Hanna

Madeline Bower

Madeline Kelsey

Mal Park

Malcolm Barbour

Maneesh Manalikkattil Gopalakrishnan
Margaret Ransone
Maria Naughton
Martin Chapman
Mary Collins

Mary Jones

Mary N

Matthew Ackley
Matthew Butler
Matthew Springer
Meera Pahuja & Kedar Mate
Megan Greenbaum
Megan Hinkle
Megan Shope
Melanie Newby
Melissa Dart
Melissa Martinez
Meredith McDonald
Mervin Grant
Michael & Tania Soh
Michael De La Cruz
Michael Dexheimer
Michael Huberman
Michael Walsh

Mike and Kim Shook
Mitchell Davis
Molly Mallow
Monali Faldu




Ronald McGuigan
Ronda Shelton

Roxana Coman Royster

Russell Wilson
Ryan & Alexis Shannon
Ryan Burgess

Nadine and Brian Roberts Sadu J Kapadia
Salaam Bhatti

Nadine Oswald

Nancy Berryman Sally & Rob Partlow

Nancy Frowert Sally Brinkman

Nanmaran Nallathambi Samuel & Megan Moore-Sobel

Narendra Wagley Sandra Gore
Nathaniel Gale Sandra Kingrey
hF h
New Bridge Baptist Church Sarah Forsythe
i Sarah Garrison
Nicole Gregory
0ld Dominion Insurance & Financial Services Inc Sarah Hatton & Matt Harrison
Sarah Martinez
Pam Carnahan
Pam Steinkoenig Sarah Vernon
Patricia O'Neill Patrick Sivils Sean Cavanaugh
Paul & Kim Riley Shannon Bonney

Percent Pledge Foundation Shari Slesnick-Orsolini

Peter R Bernstein Sharon and Rob Brager
Peter Sokol Shayna Lee

Philip Kerry Shelagh Greenwood
Pilar Durst Shelby Clayton

helly D i
Rachael Sharp-Stevenson Shelly Deshois

Ramya Shetty Sherry Harowitz

Ravi Menon Soumita Lahiri

Ravindran Gururajan Srabani Banerjee

Rebecca Smith Stephanie Hyman

Renee Rusnak Stephanie Siepinski

Richard Wright Stephanie Williams

Robert and Sara Partlow Steven & Deborah Herzog Z
Robert Anderson Steven & Deborah Shapiro . g
Robert Bayless Stuart Gravatt

Robert Poindexter Summer Lawson

Robin Hatch

Roger Miller



Tim Jordan
Tomeka Berry-Mason

Toni Randall
Summer Lawson Tracy Harrison
Surendra and Manju Ganeriwala Tracy Vail-Rhodes
Suzanne Klaas Troutman Pepper Locke LLP
Sydney Blain United Way of Greater Richmond & Petershurg - Richmond Christmas Mother
Taryn DeFreitas Venkata Subrahmanya Sireesha Srishti
Teylor Burke Veta Herbaugh
The Joseph & Emily Gianfortoni DAF Fund Victoria Yoder
Tiajuana Shabazz Virginia & Stephen Brooks
Tiara Brunson Wanda Brown

Tierra Bancharan Wangui Gichane

Tiffany Amdeeyesus Wes Hurd

Our mission critical work would be impossible without the support of operational grants. We
are indebted to the following funders for providing significant operational funding:

Altria
Bob and Anna Lou Schaberg Foundation
County of Henrico
Enterprise/Taylor Charitable Entities
Herndon Foundation
Jeff and Rosel Moore Charitable Foundation
Jewish Community Federation of Richmond
Markel
Oakenwold Fund- Family of Harry Frazier IlI
The Community Foundation of Richmond
The Chrisman Family Foundation
The Pauley Family Foundation
Towne Bank.

Your support allows us to live our mission. Thank you!!



AARP

ACAC - Short Pump

Alexis Eckert

Allianz

Andrew

Angel and Kent Baily

Anonymous

Bank of America (Gaskins Rd)

Barbara Smith

Beyond the Holidays - Henrico County Sheriff's Office
Bharathi Yoga

Capital One (Capital one Customer Services Team)
Capital One (Capital One Operations Team)
Capital One (Teams: Bank Tech-Strategy & Operations; L&D)
Catherine Traxers

Children of America

Chris Webber

Church of Jesus Christ of the Latter Day Saints
Clark Constuction

Cornerstone Farm

County of Henrico Summer Bowl

Courtney Champion

Danah Slaughter

Das-Menezes family

Debbie and Andy Bowles

Debbie Gentry and Altria Ladies

Deborah

Delegate Destiny LaVere-Bolling food drive
Denise Lavoie

Echo Lake Elementary School

Eddie Dunlap

Ernest Atkins

Friends of Roy

Glory Jean Sampson

Haley Jenkins

Happily Natural Festival & Northside Food Access
Henrico Ambassadors Program for Seniors
Henrico County Democrats

Henrico Federal Credit Union

Henrico PAL

Henrico Triad- Henrico Police

Haresh Ramchandani

Hertz - Richmond International Airport
HHHunt/ Abberly Twin Hickory

Hina Mistry

lan and Casey Ciejek

Idrisa Thomas

Jackie Harmon

Jade Meredith

Jen Miller

John

Kelly Sullivan

Kitchen Classroom

Laura Gaspar

Laura Turner

Lighthouse Academy
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OUR FOOD DRIVE

Lindsay Scott Sheperdson

Loveleys Hair Shannon family

Mandi Short Pump Middle School Teen Leadership Program
Margie Fleming/ Newbridge Pantry Thomas, Thomas, Hafer LLC

Martial Arts World of Glen Allen Towne Bank

Megan Sinclair Tuckahoe Preshyterian Church
Micheal and Tania Soh University of Richmond

My Salon Suite Fountain Square Virginia Council of Nurse Practitoners
Neighbors for Change - Wyndham Virginia Urology

NewMarket Cororation/ Afton Chemical Western Henrico Rotary Club

Peter Anderson Yukon Learning

Pheasant Run Townhomes

Publix Short Pump (Store #1587)
Rachel Lawrence

Raji Rangan

REAL Broker Realtors

Regal Cinemas

Richmond 22A Consistory
Samuel and Megan Moore-Sobel
Sanghamitra Pal

Sanhita & Soumita Lahiri

Your kindness fills our pantry, bringing hope to countless in Henrico County.
Over 30,000 pounds of food was donated this fiscal year amounting to

20,000+ meals!
Thank you for being a hunger hero!




VOLUNTEERS

Our dedlcated vqunteers work tirelessly
to ensure no one goes hungry.

From sorting donations to packing bags,
delivering groceries to fixing shelves,
planting the garden to helping with
mobile distributions and everything else
in between - our volunteers live our
mission.

Thank you for the immeasurably
valuable work you do for our
community!




YEAR 6 & BEYOND

As Henrico Community Food Bank (HCFB) enters its next chapter, we remain deeply rooted in
our mission while proactively evolving to meet the growing needs of our community. Through
strategic partnerships, operational innovation, and enhanced donor engagement, our multi-
year roadmap positions HCFB for sustainable, high-impact growth over the next five years.

To ensure long-term sustainability and operational excellence, HCFB is partnering with a grant-
funded organizational strategist and development consultant. This collaboration will provide
holistic, expert guidance as we formalize a dynamic 5-Year Strategic Plan tailored to
expanding community needs.

Building a resilient foundation requires
deepening our connections across the region:
Strategic Donor Engagement: Implementing an
elevated donor cultivation plan to broaden our
funding pipeline and foster long-term
stewardship.

Community Alignment: Strengthening
relationships with food drive partners, core
sponsors, and local stakeholders.

Brand Amplification: Expanding our digital
footprint and social media presence to
increase transparency, raise awareness, and
inspire community action.




S RATEGIC VISION
YEAR 6 & BEYOND

INNOVATION: THE HYBRID SERVICE NODEL

To maximize reach and accessibility, HCFB is implementing a dual-approach distribution
framework:
« Direct Mobile Delivery: Continuing daily deliveries tailored to homebound individuals
and households facing transportation barriers.
« On-Site Grocery Pick-Up: Introducing a flexible, drive-up option for clients with reliable
transportation.

SUSTAINABLE SCALABILITY & VOLUNTEER OPTIMZATION

The hybrid model enables HCFB to
absorb anticipated surges in food
assistance demand at a manageable,
cost-effective pace.

By creating dedicated roles for
volunteers within the on-site grocery
pick up program, we simultaneously
optimize operational efficiency and
enrich the volunteer experience
through direct, hands-on community
service.
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Sharon Brager Kelly Brown Sudeshna Das-Menezes
Chair FeedMore Founder & Executive Director
Virginia Early
ik s e s Jeremy Gladstone Stacy Deyerle
Block Operations Manager

Eddie Dunla
Vice Chair P Tanya Brackett Bethany Foss
i A County of Henrico Program Manager
Jennifer Miller Amy Pridemore Brandon McCotter
Secretary VCU Operations & Program Coordinator
Sl Chris Wade Juan Sayago
Mike Sherrod HCPS Operations Assistant

|
WSS Monica Smith-Callahan
Truist Deputy County Manager
Madeline Kelsey County of Henrico
Food & Water Watch Floyd Menezes

. . Co-Founder
Rajeshwari Rangan Capital One

Founder, Guruparivaar

Peter Sokol
Virginia
Department of
Medical
Assistance
Services
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WE THANK YOU
OUR PROGRAMS

HENRICO Follow Us Contact Us Reach Us
COMMUNITY
Fﬂﬂﬂﬂﬂt-ly ﬁ?a} ﬂ E:\oari\ﬁ: 804.616.8534 2;;);3Hartman St, Bldg E, Richmond VA

info@henricocommunityfoodbank.org


https://www.instagram.com/henricocommunityfoodbank/?hl=en
https://www.linkedin.com/company/henrico-community-food-bank/
mailto:info@henricocommunityfoodbank.org
mailto:info@henricocommunityfoodbank.org
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