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This plan was developed in a balanced bases to remobilize the mall, using best 

practices to ensure that all business areas are looked into to mitigate all issues.

Now that the impact has happened, all business owners and business mangers 

must engage immediately to deal with all affects that impacted their operation. 

Virus Corona Virus will definitely have negative consequences on most if not all 

businesses, the pandemic feezed both demand and supply or at least reduced them 

to unbearable levels to affect directly income and consequently increase costs.
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Based on recent studies to corona virus development stages around the world, Saudi 
Arabian lockdown measures will run to May 21st 2020, this may change to be longer 
or shorter than this dates pending actual results of corona affected population.

April 21st

Through

April 28th 2020

April 29th

Through

May 5th 2020

May 6th

Through

May 13th 2020

May 14st

Through 

May 21st2020

Week-1 Week-2 Week-3 Week-4
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The Scope
The malls are intending to prepare a full reopening plan to be

better prepared for handling all corona virus challenges at

minimal loses in revenue and control costs increases.

• The scope of this plan is focussing in mitigating the lockdown challenges and the consequences that

have impacted mall business from multiple prospective ensuring that major elements are covered in

the plan and the plan has a scientific trusted approach
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Taking into consideration the
complex frame work for the
mall and putting the
stakeholders interests in the
center of this plan, covering
required functions.

Owners

Operators

Tenants

Visitors

Staffs

Ministry of Heath
Ministry of Commerce

Municipality
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Month

1st Week 2nd Week 3rd Week 4th Week

1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 5 6 7
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Partners Visitors Operations FinancialsStaffs
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Partners

How to maintain the relationship with the partners
(tenants) during the crisis and empower them to
overcome its consequences, considering them as
one of the main pillars in the mall business.
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How to engage our employees in the reopening 
process effectively and keep them updated with 
regulations and trained on the needed instructions
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How to convince the visitors that the mall is safe 
enough to have a nice shopping day as before 
Coronavirus crisis?
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How to ensure smooth operations and proper 
reactivation of all mall functions and facilities?
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How to mitigate the negative impact of Coronavirus 
crisis on our financial statements and cash flow?
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For more on Tubseer: visit our website www.tubseer.com 15

http://www.tubseer.com/


After about 20 years in serving big names, we

decided to widen our range. Now, we share our

passion by helping more partners. Our ramp up

process is designed to empower you.

Business mentors are key—that’s why when it

comes to client selection, we’re choosy. We want to

give you the time and guidance you deserve.

Our Story

Why Us?

Who Are We?
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About Us

Our ramp up process is designed to

empower your team and outfit them with

the tools they need to succeed. Talk to

us today about how we can support your

growth, maximize your turnover and put

you on a solid track to success and profit.

Need More?
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www.tubseer.com

info@tubseer.com

Tubseer

@Tubseer

Tubseer

Saudi Business Center, Madinah Road 
Jeddah City, Kingdom of Saudi Arabia

+966 555 655 660


