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Thought Shift LLC 
Non-Profit Strategic Plan to Use Product-Free Marketing 

Change Habits and Reduce Societal Harms 
 
 
Introduction to Thought Shift 
 
Thought Shift LLC is a 501(c)(3) non-profit organization dedicated to improving societal 
well-being through product-free marketing focused on habit change.  
 
Our mission is to strategically employ marketing techniques to cultivate healthier habits 
and shift mindsets, leading to a collective reduction in physical and emotional harms and 
significant financial savings for individuals and society. 
 
Recognizing the substantial societal costs in the U.S. stemming from excessive 
consumption – including lost productivity, financial instability, self-harm, and the 
opportunity costs of excessive screen time – Thought Shift provides a critical "counter-
narrative" to traditional product marketing. We believe that supporting Thought Shift offers 
a significant return on investment by addressing the underlying behavioral drivers of costly 
societal issues like widespread self-harm and self-medicating behaviors. 
Thought Shift aims to achieve its mission by: 
 

• Strategically leveraging marketing techniques to promote the adoption of positive 
habits and healthier behaviors. 

• Developing impactful, product-free messaging that fosters improved mental and 
physical well-being. 

• Driving a collective shift towards greater well-being to address the decline in 
societal health. 
 

Ultimately, Thought Shift seeks to create a healthier and more prosperous society by 
empowering individuals to change their thinking and adopt healthier habits, thereby 
significantly reducing financial, physical, and emotional impacts and their associated 
costs.  

http://www.thoughtshift.org/
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Business Model – A similar Example: AD Council 
 
Similar Organization Structurally but not addressing Habits Directly. 
We looked at “AD Council” (www.adcouncil.org) established in the 1940’s with about 200 
employees and an operating budget of an estimated $1Billion dollars annually.  
 

Ad Council: Relies heavily on substantial financial contributions and in-kind 
donations (valued at over $1 billion annually) from major corporations (like Google, 
Meta, J&J, Comcast NBCUniversal), large foundations, media conglomerates, and 
pro-bono work from top advertising agencies. You can see a list of major 
contributors on their site (Contributors | Ad Council). 

 
Executive Summary:  
 
ThoughtShift's Focused Approach to Personal Habit Transformation 
 
The Opportunity: While the Ad Council has achieved significant success in raising 
awareness for broad social issues, a critical gap remains in effectively driving measurable 
change in the deep-seated personal habits that contribute to staggering societal costs – 
estimated at over $1 Trillion and more than a million lives lost annually in the US due to 
factors like poor health choices, financial stress, and addiction. ThoughtShift is positioned 
to address this gap directly. 
 
Commonalities of AD Council and Thought Shift  
 

• Interest in Social Impact: Both organizations appeal to donors and partners 
interested in leveraging marketing and communication for positive societal change. 
A company or foundation focused on improving community well-being, health, or 
positive behavior could theoretically find alignment with the missions of both 
organizations.  
 

• Use of Marketing for Good: Supporters of either organization likely believe in the 
power of strategic communication to address societal challenges, whether they are 
broad social issues (Ad Council) or individual habits contributing to societal well-
being (ThoughtShift). 
 

 
  

http://www.thoughtshift.org/
https://www.adcouncil.org/
https://www.adcouncil.org/contributors/
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Differences: 
 

Feature 
Ad Council  
(www.adcouncil.org) 

ThoughtShift 
(www.thoughtshift.org) 

Primary 
Mission 

To convene storytellers and partners to 
create PSA campaigns that educate, 
unite, and inspire action on complex 
social issues. 

To empower individuals to find 
balance and foster healthier personal 
habits through shifts in thinking. 

Focus 
Broad social causes (health, safety, 
education, etc.). 

Individual well-being, stress reduction, 
healthier habits, personal savings. 

Method 

Acts as a convener, bringing together 
advertisers, media, tech, government, 
and non-profits to develop and 
distribute large-scale PSA campaigns 
for various causes. 

Develops and uses its own "product-
free" marketing and social media 
messaging to directly encourage 
individuals to change thinking and 
habits. 

How they 
"Help with 
Advertising" 

Leverages the advertising industry's 
talent and resources to create 
advertising for social causes. It doesn't 
typically provide advertising services to 
other organizations but rather creates 
the campaigns itself with partners. 

Uses marketing/advertising techniques 
for its own messaging aimed at 
disrupting harmful habits. It does not 
offer advertising creation or services to 
other people or organizations. 

 
 

 
 
Our Strategy: Leveraging Proven Models with a Focused "Shift" 
 
ThoughtShift will adopt and adapt the core strengths of the Ad Council's proven public 
service advertising model but will apply them with an exclusive and relentless focus on 
personal habit modification. 
 
• Adapting the Model: We will emulate the Ad Council's success in: 

o Convening Partners: Building coalitions of media outlets, creative 
professionals, behavioral science experts, community organizations, and 
potentially corporate wellness partners. 

o Securing Resources: Actively seeking donated media space/time and pro-bono 
creative services, alongside direct funding, to maximize reach and impact from a 
substantial budget (e.g., a hypothetical $1 Billion operational fund). 

http://www.thoughtshift.org/
https://www.adcouncil.org/
https://www.thoughtshift.org/
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o Developing High-Impact Campaigns: Creating research-backed, emotionally 
resonant, and culturally relevant messaging across multiple platforms (digital, 
social, community outreach, traditional media). 
 

• The Strategic "Shift": Our distinct approach centers on: 
o Exclusive Habit Focus: 100% of messaging and resources will be dedicated to 

encouraging introspection and action on personal habits. 
o Unique Messaging Pillars: Campaigns will consistently promote:  

▪ Self-Reflection: Encouraging individuals to consciously look at their 
habits. 

▪ Empowered Choice: Motivating people to pick one or two habits to work 
on, fostering agency. 

▪ Action Initiation: Lowering the barrier to entry by emphasizing just 
getting started. 

▪ Social Reinforcement: Cultivating a supportive ecosystem where people 
encourage others, work together, and share success stories. 

▪ Product-Free Content: Maintaining trust and focus by avoiding 
commercial endorsements and concentrating solely on behavioral shifts. 

 
Targeted Reach: While aiming for broad awareness, campaigns may be segmented to 
resonate with specific demographics or habit categories (e.g., financial wellness, stress 
reduction, healthy eating, mindful technology use). 
 
Projected Impact & ROI: 
Given the same dedicated $1 Billion budget solely focused on promoting positive habit 
change using this adapted, high-impact PSA model, Thought Shift aims to catalyze a 
significant shift in personal behaviors nationwide. Our primary metric of success will be the 
measurable reduction in the societal costs associated with negative habits. 
 

Hypothetical Example: If this focused investment achieves even a modest 5% 
reduction in the estimated $1 Trillion annual cost burden, it would translate to a 
societal saving of approximately $50 Billion, yielding a potential 50x return on the 
initial investment and, more importantly, improving millions of lives. 

 
Conclusion: Thought Shift offers a unique, focused strategy to tackle one of society's most 
persistent and costly challenges. By adapting the proven power of large-scale PSA 
campaigns and sharply focusing the message on personal habit change, we aim to 
generate substantial, measurable improvements in public health, financial stability, and 
overall well-being, creating significant value for both funders and society. 

http://www.thoughtshift.org/

