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Community meeting of March 31, 2019 -- List of tentative committees and potential tasks
1. PUBLIC RELATIONS					COMMON TASKS
Brochure						name
Website						chairperson
Recruiting						meeting times
Marketing						priorities
Telephone						list of members
Politics
2.  HUMAN RESOURCES
Hiring process
Job descriptions
Income taxes
Workmen’s compensation
Benefits
Wage rates
Confidentiality policy
3.  FINANCE
Point of Sale systems
Business taxes
Budgeting
Financial statements
Auditing
Banking 
Donations
4.  OPERATIONS
Insurance
Vendors
Space management
Product selection
Groceries
Breakfast 
Pizza
Kitchen
5.  COOP COMMITTEE
Bylaws
Membership
[bookmark: _GoBack]Incorporation & 501 c(3) status
image1.png
—?> The Rowland

\Cooperative
N




