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Embedding Kindness 

concepts throughout the 

Employee lifecycle

• Branding: How do we demonstrate externally that we are a kind 
culture?    

• How will we attract like minded talent to us?
• Role of Talent Acquisition/workforce planning strategies.  
• Kindness recruitment ambassadors
• Outsourcing

• Is there a kindness culture fit & values alignment?
• What a kind culture looks, feels, sounds like?
• Kindness behavior interview questions to draw 

out the 12 traits/behaviors. 
• Is kindness a competency?

• What's is our expectation of new employees?
• Is there still a kindness culture fit with us & a 

values alignment?
• What do they really need to understand about 

our kind culture in the first 90 days?

• How do we demonstrate kindness to employees? 
what in-house services support a kinder workplace 
for all? 

• Benefits, Health & wellness, safety,

• Is there a kindness competency or specific Character 
Trait behaviors?

• Does each course integrate kindness micro learning? 
• Kindness learning communities
• Teachable moments

• Kindness Companions/buddies
• Employee Engagement Surveys/Collegiality
• Engagement initiatives/ HR Strategies
• Kindness Engagement Index

• Lateral and laddering moves
• Self awareness assessment

• 12 kindness traits 

• Kind Acts award/rewards
• Social network/media application (peer to 

peer) to drive positive behaviors
• Acts of Kindness cards

• Appreciation formally/informally 

• Counsel Kindly
• Knowledge transfer

• Progressive counselling
• Coaching 

• Engaging retirees
• Transition/outplacement counselling

• Alumni

• Identify skills and competency gaps
• (kindness as a competency)

• Grooming & Mentorship

• Exit interviews for voluntary separation
• Follow-up with high performers Employee Life Cycle™
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