
 

The Ace Academy 
Marking and Assessment Policy 

 
1. Purpose 
The purpose of this policy is to ensure consistent, fair, and transparent assessment practices 
that support the educational development of young people in English and Maths. This policy 
aims to provide clear guidelines for marking, feedback, and assessment to enhance learning 
outcomes. By establishing a structured approach, we aim to foster an environment where 
students can thrive academically and personally. 
 

 
2. Assessment Objectives 

• Accurate Measurement: To accurately measure students' understanding and skills in 
English and Maths through various assessment methods. This includes both qualitative 
and quantitative measures to ensure a comprehensive evaluation of student 
performance. 

• Constructive Feedback: To provide constructive feedback that promotes growth and 
improvement. Feedback should be specific, actionable, and timely to help students 
understand their strengths and areas for development. 

• Personalized Engagement: To engage students in their learning process through 
personalized 1:1 interactions. This individualized approach helps to address the unique 
needs and learning styles of each student. 

• Preparation for Qualifications: To prepare students for formal qualifications and future 
educational opportunities. This includes equipping students with the necessary 
knowledge, skills, and confidence to succeed in their exams and beyond. 
 

 
3. Assessment Methods 

• Formative Assessments: 
o Quizzes: Weekly quizzes to monitor ongoing progress and understanding. These 

quizzes should cover recent topics and provide immediate feedback to students. 
o Homework: Regular assignments to reinforce learning and practice skills. 

Homework should be meaningful and designed to consolidate classroom 
learning. 

o Classwork: Daily tasks and activities to assess comprehension and application. 
Classwork should be varied and interactive to keep students engaged. 
 

• Summative Assessments: 
o End-of-Term Exams: Comprehensive exams at the end of each term to evaluate 

overall achievement. These exams should cover all topics taught during the term 
and be designed to test both knowledge and application. 

o Standardized Tests: Formal tests to measure proficiency against national 
standards. These tests provide a benchmark for student performance and help 
identify areas for improvement. 

o Final Projects: Capstone projects that demonstrate mastery of subject matter. 
Projects should be challenging and encourage students to apply their knowledge 
creatively. 
 

• Diagnostic Assessments: 



 

o Initial Assessments: Tests at the beginning of the term to identify students' 
strengths and areas for improvement. These assessments help tailor the 
teaching approach to individual needs. 

o Baseline Assessments: Establishing a baseline to track progress over time. 
Baseline assessments provide a starting point for measuring student growth. 
 

• Peer Assessments: 
o Peer Reviews: Encouraging students to review each other's work to develop 

critical thinking and self-assessment skills. Peer reviews should be guided and 
structured to ensure constructive feedback. 

o Group Discussions: Facilitating discussions where students can provide 
feedback to peers. Group discussions should be focused and respectful, 
promoting a collaborative learning environment. 
 

 
4. Marking Criteria 

• English: 
o Grammar and Syntax: Accuracy in sentence structure, punctuation, and 

spelling. Students should demonstrate a strong command of the language and 
avoid common errors. 

o Content and Ideas: Clarity, coherence, and originality of ideas. Writing should 
be well-organized and present a clear argument or narrative. 

o Literary Techniques: Use of metaphors, similes, and other literary devices. 
Students should show creativity and an understanding of how to enhance their 
writing with literary techniques. 

o Presentation: Neatness and organization of written work. Work should be 
legible, well-structured, and free from unnecessary errors. 
 

• Maths: 
o Accuracy: Correctness of calculations and solutions. Students should show 

precision in their work and avoid careless mistakes. 
o Methodology: Logical approach and use of appropriate methods. Solutions 

should be well-reasoned and demonstrate a clear understanding of 
mathematical principles. 

o Problem-Solving: Ability to apply concepts to solve complex problems. 
Students should be able to tackle challenging problems and show their working 
process. 

o Presentation: Clarity and organization of workings and answers. Work should be 
neatly presented, with all steps clearly shown. 
 

 
5. Feedback Mechanisms 

• Written Feedback: 
o Detailed Comments: Providing specific comments on assignments highlighting 

strengths and areas for improvement. Comments should be constructive and 
guide students on how to improve. 

o Rubrics: Using rubrics to give clear criteria for grading and feedback. Rubrics 
should be shared with students beforehand to set clear expectations. 
 

• Verbal Feedback: 



 

o 1:1 Discussions: Regular personalized discussions to provide immediate and 
tailored feedback. These discussions should be supportive and focused on 
student development. 

o Interactive Sessions: Using interactive tools to discuss feedback and progress. 
Technology can enhance the feedback process and make it more engaging. 
 

• Progress Reports: 
o Periodic Reports: Summarizing students' achievements and areas needing 

attention. Reports should be detailed and provide a comprehensive overview of 
student performance. 

o Parent-Teacher Meetings: Regular meetings to discuss student progress with 
parents. These meetings should be collaborative and focused on supporting the 
student's learning journey. 
 

• Student Self-Assessment: 
o Reflection Exercises: Encouraging students to reflect on their own work and set 

goals for improvement. Reflection helps students take ownership of their 
learning. 

o Self-Assessment Forms: Providing forms for students to evaluate their own 
performance. Self-assessment should be guided and help students identify their 
strengths and areas for growth. 
 

 
6. Engagement Strategies 

• Personalized Learning Plans: 
o Individualized Plans: Tailoring lessons to meet individual needs and learning 

styles. Personalized plans should be flexible and adapt to student progress. 
o Goal Setting: Helping students set realistic and achievable goals to track their 

progress. Goals should be specific, measurable, attainable, relevant, and time-
bound (SMART). 
 

 
• Interactive Sessions: 

o Technology Integration: Using technology and interactive tools to make 
learning engaging. Tools such as educational apps, online quizzes, and 
interactive whiteboards can enhance the learning experience. 

o Hands-On Activities: Incorporating practical activities to reinforce learning. 
Hands-on activities should be relevant and help students apply their knowledge 
in real-world contexts. 
 

• Mentorship: 
o Mentor Support: Providing mentorship and support to build confidence and 

motivation. Mentors should be experienced and able to offer guidance and 
encouragement. 

o Role Models: Introducing students to role models who can inspire and guide 
them. Role models can provide valuable insights and help students set 
ambitious goals. 
 

 
7. Review and Evaluation 

• Regular Reviews: 



 

o Assessment Reviews: Conducting regular reviews of assessment practices to 
ensure they remain effective and relevant. Reviews should involve all 
stakeholders and be based on evidence. 

o Feedback Analysis: Analyzing feedback from students, parents, and educators 
to improve the policy. Feedback should be systematically collected and used to 
inform changes. 
 

• Stakeholder Feedback: 
o Surveys and Questionnaires: Gathering feedback through surveys and 

questionnaires. These tools should be designed to capture a wide range of 
perspectives. 

o Focus Groups: Conducting focus groups to discuss assessment practices and 
gather insights. Focus groups should be inclusive and provide a platform for 
open discussion. 
 

• Continuous Improvement: 
o Research-Based Changes: Implementing changes based on feedback and 

educational research to enhance the assessment process. Continuous 
improvement should be a core principle of the policy. 

o Professional Development: Providing training for educators to improve 
assessment skills. Professional development should be ongoing and aligned 
with best practices. 
 

 
8. Compliance and Standards 

• Adherence to National Standards: 
o Alignment with Standards: Ensuring assessments align with national 

educational standards and qualifications. This alignment ensures that students 
are well-prepared for formal exams. 

o Quality Assurance: Regularly reviewing assessment practices to maintain high 
standards. Quality assurance processes should be rigorous and transparent. 
 

• Ethical Practices: 
o Integrity and Fairness: Maintaining integrity and fairness in all assessment 

activities. Ethical practices should be embedded in the policy and upheld by all 
staff. 

o Transparency: Ensuring transparency in marking and feedback processes. 
Students and parents should have a clear understanding of how assessments 
are conducted. 
 

• Confidentiality: 
o Data Protection: Protecting students' privacy and handling their data 

responsibly. Data protection policies should be in place and adhered to by all 
staff. 

o Secure Storage: Ensuring secure storage of assessment records. Records 
should be kept confidential and only accessible to authorized personnel. 
 

Mission Statement 
At The Ace Academy, we are committed to high standards in all that we do. We aim to provide a 
stimulating and caring environment where students feel happy and secure. We encourage 
everyone to make the best of themselves and to achieve success. 



 

Aims 
To ensure that the provision has a wide approach to meeting the needs of students by involving 
all staff in actively addressing the individual needs of the students to achieve their full potential. 
Our aim is to encourage all students to: 

• Behavioral Understanding: Learn to develop an understanding of the ways in which 
their behavior affects their own learning and the learning of other students. 

• Positive Atmosphere: Share in the creation of a positive and orderly atmosphere where 
teaching and learning can take place without interruption and where students feel 
valued, happy, and safe. 

• Self-Control: Learn to control and take responsibility for their own behavior. 
• Supportive Attitude: Learn to develop a responsible, supportive, and caring attitude 

towards other people and know that their behavior has an impact on others. 
• Respect for Property: Develop a respect for property and the 

 


