
In this two-day certification workshop, participants gain the understanding of the Agile 
mindset, values, principles and foundational concepts. They are grounded in what it 
means to "be agile while doing agile" and achieve organizational agility without 
specific focus on any single agile methodology or framework (i.e. Scrum, kanban, XP, 

DSDM, SAFe, etc.)

Upon earning this certification, the participants will understand the history of the agile 
movement, the distinctions among Agile values, principles, and practices, key aspects 
of value-driven development, adaptive planning techniques, and how to cultivate 
collaboration with customers, within organizations and within teams. Participants will 
also have gained the vocabulary to discuss the benefits of agile approaches and how to 
avoid common pitfalls with fellow agile practitioners. In addition, accredited ICP 
certification workshop focus on helping participants understand the value of 
continuous feedback, learning, and adaptation for products, processes, teams, and 
organizations.

ICP certification workshop is two-full days of instruction and activities. ICAgile 
encourages instructors and students to take more time to cover the material when 
possible to let the new ideas marinate. We find that soaking time is key to adoption of 
the agile mindset.

ICAGILE CERTIFIED PROFESSIONAL

AGILE FUNDAMENTALS (ICP )

KEY AREAS OF COMPETENCY
ICAgile's fundamentals learning 
outcomes delve into key concepts 
such as adaptive planning, value-

driven development, team 
collaboration and frequent feedback 
for continuous improvement. They also  
cover the history of the agile 
movement, the Agile Manifesto, the 
Agile Principles, and some widely 
applied frameworks and practices.

Certification workshop 
participants take away with a solid 
understanding of core concepts as
they prepare to embark on their agile 
journey.

LEARNING OUTCOME

Level 
Fundament als

Durat ion:  
2 Days

Format: 
Online or In-person

WHAT YOU WILL GET
Certif ied Courseware  

Certificate of completion  
Certification Digital  
Badge
Participants must attend  
both days of the 
workshop in order to 
qualify for the certificate  
Continuous learning,  

community support and  
network building

HIGHLIGHT
No exam required, the instructor will access within the 
workshop
Free 60 mins career coaching session with agile coach 
Continuous learning with community support and network 
building
Free re-sit of same workshop
Fully authorized training center and instructors
You are in the priority to join our part-time projects, various 
Communities of practice and activities
Study first and pay later - option for job seekers to get
certifications first to get their dream job easier (contact us to
know more!)

ENQUIRY
+852 9405 4808 (WhatsApp )

+86 1314380 8597
E: wendy.tang.admin@agilizing .com

• Agile history and foundational 
concepts

• Agile mindset, values, 
principles 

• Benefits of agile approaches
• Be agile while doing agile 
• Achieve organizational agility 

without specific focus on any 
single agile approach 
Engagement of employees 

• Value-driven product or 
service development

• Collaboration with customers 
• Continuous adaptation on 

products, processes, teams, 
and organization

Since the ICP is foundational and  
the gateway to all other ICAgile 
tracks, the ICP certification has
the  broadest target audience.

It is appropriate for those new to  
the agile world, and for 
practitioners who recognize the 
need to focus on “being” agile in 
addition to “doing” agile.
Instructor  may tailor certification 
workshop delivery for specific
audiences and  career levels, 
while still ensuring coverage of
all learning outcomes

THIS COURSE IS DEVELOPED FOR
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