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Sencho Kong 
Certifications:  Certified SAFe Program Consultant 
 Certified SAFe Agilist 
 CLP Certified Large-Scale Scrum (LeSS) Practitioner  
 SaSP Certified Scrum@Scale Practitioner  
 CSM Scrum Alliance Certified Scrum Master  
 CSPO Scrum Alliance Certified Scrum Product Owner  
 
Summary 
Sencho has over 15 years of Information Technology (IT) experience with his last 3 years in the role 
as agile coach and scrum master. He has been working in Airlines industry for over 6 years, he led 
multiple agile teams practicing scaled agile framework. He helped China Southern Airlines to form 
Scrum of Scrums and KanBan teams, provided training, mentoring and coaching for more than 150 
employees. He is a certified professional Scrum Master and Product Owner with in-depth Scaling 
Scrum implementations. 

Over the course of last 3 years, Sencho trained 8 scrum masters, agile product managers and 
product owners as well as managed 4 different vendors to deliver in agile way. He applied visual and 
gamifications in his facilitation of scrum ceremonies, ranging from 20 to more than 50 participants 
per training, for Scrum teams to deliver scrum values and more importantly, the change of mindset.  

Before moving into the scrum master role, Sencho was a senior iOS developer, he established high 
performance DevOps development pipelines in the China Southern Airlines Mobile Team of 300 
developers. As a result, the team speeded up delivery from 10 to 30 times per day through enhanced 
working efficiency and improved CI/CD competences.  Product delivery lead time was shortened by 
30%, manual defects reduced by 90% and man-day cost reduced by more than 10%.  

Sencho is also a professional coach covering individual and team coaching accumulating his 100 
coaching hours to become ICF ACC. During the past one year, he has been applying coaching skills 
in his daily work, helping people to think deeply and gaining awareness, driving the team to run in 
a self-organizing way.  One of his most recent outstanding coaching experiences was to coach a 
group of more than 50 people to build bonding, connections and excitement out of their potentials. 

Sencho was a specialist in developing mobile apps, up to the level as an architect, working with 
teams to refactor software architecture to adapt and adopt agile architecture for few product lines 
development, including modules for Ticket Booking, Flight Status, User Centers. This enabled the 
company to form cross-functional agile teams to support the product lines in an agile way of work. 


