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PROCESS INNOVATION SUMMARY

The proposed method & protocol will lead to enhanced productivity & security
across organizations. It provides for faster deployment of secure & scalable
technology solutions & infrastructure. Which can be implemented across the entire
organization to being implemented for a single team or even a single user. Becoming a
Modernization Accelerator.

THE NEED & PROBLEM ADDRESSED

Organisations having Legacy Systems in place or Manual Processes find it difficult
Modernise & Transform their organisation. The proposed Methodology & Protocol
addresses this bottleneck by providing the scope & ability to implement modern

technology & business processes in-Parallel to their Legacy/Existing Systems.
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APPLICABILITY

The applicability of the proposed protocol & methodology is sector & industry
agnostic. It has huge deployment potential across highly regulated industries like
Healthcare & Financial Services (Where Legacy Systems Prevail). To deployment
scope in small & micro businesses (Where systems & processes are non-existing or
not optimal).

BENEFITS

* Non-Disruptive To Existing Systems & Business Processes.
e Security Best Practices & Protocols From Base Layer.
e Multi-Vendor, Cloud Native or Hybrid.

RATIONALE

To provide organisations of all shapes & sizes the ability to modernise faster & at
scale. While providing them a wider choice in terms of Vendor & Technology
Selections. Helping them achieve higher productivity & enhanced security with the
ability to deploy latest technologies from multiple vendors. Making Modernization
easy, scalable & cost-effective with higher & faster Return-on-Investments made.
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