
 

 

 

 
 2026- Security Planning-TBD 
 2024-Emergent Risk Solution- North Carolina Emergency 

Management EOC-Hurricane Helene 
 2024-GMC- Louisiana Governor’s office closeout Strike Team 
 2020-2022 Emergent Risk Solution-COVID-19- Reconciliation of 

over 5-billion dollars of emergency protective measures 
expenditures 

 2018-2019: Florida Disaster Consultants- Assisted the Puerto Rico 
Government with Policies & procedures, closeout of Federal grant 
infrastructure projects and extension letters. 

 2021- 2022: All Hands Consulting-COVID-19-Assisting Baltimore 
City Health Dept during COVID-19 as an Section Chief 

 2020: Synergy Disaster Recovery- COVID-19-Assisted Kentucky 
Emergency Management as the Program Delivery Manager, to 

H.W.G. Consulting prides itself on the best solution and strategies to assist those 
who need expert assistance. Our firm focuses on building client capability, not 
dependency, delivering immediate results while transferring knowledge, 
strengthening processes, and leaving organizations better prepared for the next 
event. 

 Disaster Response & Recovery Operations / State Applicant Briefings 

 Deployment of experienced personnel to Local, State, JFO and EOC’s 
 Incident Management Team (IMT) support under ICS/NIMS 
 Operational coordination, situational reporting, and Executive Briefings 
 Program & Project Management-Program Closeout 
 Disaster Recovery Planning 
 Sheltering, Mass Care, public health and emergency protective measures 
 FEMA PA & IA eligibility determinations and Technical Assistance 
 Federal Policy Interpretation 

 H.W.G. Consulting has successfully supported federal, state, territorial, and local governments during some of the nation’s most 

complex disaster and public-health responses. Our experience includes direct support to New York State Department of 

Homeland Security and Emergency Services (DHSES), Puerto Rico recovery efforts following Hurricane Maria, Baltimore 

City Health Department, and statewide EOC deployments. 
 FEMA Deployments, Operational Ready, Compliance Driven & Audit Ready, Trusted, Flexible and Mission Focused 

 Regulatory discipline is embedded in how we operate. Our firm aligns daily execution with the Stafford Act, 44 
CFR, and 2 CFR, producing defensible decisions, accurate documentation, and audit-ready outcomes. 

  

 

    

 

Capability Statement 

COMPANY OVERVIEW 
H.W.G. Consulting, LLC (HWG) is a Houston, Texas–based emergency management and homeland security consulting firm that delivers disaster 
preparedness, response, recovery, and federally funded program management services to federal, state, territorial, and local governments, 
public health agencies, healthcare systems, and critical infrastructure partners. Founded and led by Henry Walker, a Sr,. emergency management 
professional with more than 25 plus years of experience across FEMA, DHS, state, and local government operations, HWG specializes in 
operational execution, compliance, and capacity-building during complex disasters and large-scale public emergencies.  

Company Name: H.W.G. Consulting 
Corporation Type: LLC 
CAGE Code: 945V1 
Unique Identifier: UHDNULAFG8C8 
DUNS: 080864246 
Socio-Economic Status: MBE, SBE & SDB, AADB 
Point of Contact: Henry Walker, President & CEO 
Phone: 346-855-2537 
Email: hwalker@hwgovconsulting.com 
 

 COMPANY DATA 

   NAICS CODES   

PRIMARY NAICS:   
624230  - Emergency and Other Relief Services 
541618  - Other Management Consulting Services 
541611 – Administrative Management & General 
Management Consulting 
925110- Administration of Housing Programs 
923120 – Administration of Public Health Programs 
485999 – Transit and Ground Passenger 
Transportation 

 Texas NIGP Codes: 
918-32 - Consulting Services 
918-58 - Government Consulting 
918-81 - Disasters Consulting 

 

                      MBE, AADB, SDB, SBE , Houston First 

                                                                          Headquarters in Houston/Richmond Texas 
                                                                   Website: https://hwgovconsulting.com 

Planning, Program Management, Response and Recovery 

 DIFFERENTIATORS   

   CORE COMPETENCIES  

   SUBCONTRACTS 

WHY US 


