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Interest Rates that Banks Get Paid 

are Totally Transparent
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Challenges / Threats
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Cost of Funding Earning Assets
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The Economy
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Inflation Measures
Annual Change
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Inflation Measures
Monthly Change Annualized
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The Economy
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Key Economic Resources for Bankers
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Median = 4.66%Fed Funds Effective Rate

https://fred.stlouisfed.org/graph/?g=1eo81


Fed Funds Futures Expectations
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History of Deposits
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The Pricing Environment



The evolving industry & 
consumer expectations



amazonification



The Competition for your Customers

Fragmentation, noise and heightened expectations for personalization



Mobile Banking

Our changing

relationship

with our Primary

Financial Institution

Debit Card



Change in PFI Status

Source: Raddon Research Insights



59% 
Gen X

57% 
Boomers+

40% 
Gen Z

Consumers who bank with only 
one financial services organization

44% 
Millennials

Source: BAI 2022



Catalyst for Change



The Often-Observed State of 

Long-Term Savings Offers

• Little, if any, guidance or training for the front line 

regarding long-term savings

• Using static rate sheets that tend to “commoditize” CDs

• Continuously promoting random rate-focused CD specials

• Taking an ad hoc approach to exception pricing

• Outsourcing funding via wholesale advances, brokered 

deposits, and listing services



A Static Approach Is No Longer Effective

23

As depositors become more rate-aware and rate-sensitive 

The most effective approaches to managing deposits

 Let the Sleepers Sleep

 Show Respect to the Curious

 Negotiate Skillfully with the Rate Shoppers 

Don't let your team struggle any longer with 

a static rate sheet and a few promotional 

specials that commoditize your offerings.
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You Need a System That
Complements What You Already Do

• Provide Enhanced Sequential Sales Processes 

• Implement Improved Retail Deposit Products

• Provide Sales Software Platform

• Train Management and Frontline Users

• Deliver Monthly Performance Assessments
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Common Deposit Tactics

• Tiering by size of account

• Ad hoc exceptions

• Offering odd-term maturity specials

• Using brokered or alternative market channels

• Offering “new money only” specials

• Relationship pricing 

• Offering Teaser Interest Rate Promotions



Close the Back Door
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4.75%
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https://www.bai.org/banking-strategies/how-to-keep-more-profitable-deposits/ 
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Open the Front Door
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4.55%
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Dynamic Rate Sheet
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Dynamic Rate Sheet
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Dynamic Rate Sheet
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Dynamic Rate Sheet
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Customize Maturity Dates
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Deal with a Request to Match

For more - https://youtu.be/y5v9jr-PqWk 
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https://youtu.be/y5v9jr-PqWk
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Show consumers that 
you know them



70% of consumers rate personalization 

to their banking experience as “highly 

important”



Life goes on.
What happened in the past 2 years?

Source: National Association of Realtors®

babies born

7M
marriages

3M

divorces

1.5M

net new jobs

4M

job switches

50M
turned 65 
years old

7M



Life Event Data

Nurture relationships better 

by identifying key moments in 

their life. Then, be there with 

the support they need for their 

next major financial decision.

• Marriage

• New Child

• New Graduate

• New Mover

• Job Change

• Divorce

• Key Age Changes



59% of consumers recently acquired 

a financial services product from a provider 

other than their primary financial institution



67% of consumers say they are more likely 

to respond to an offer from an 

FI that is already familiar to them



Consider the Financial Pain of Inaction



Interest-Bearing Deposit Best Practices

30 Specific Ideas to Win More Properly Priced Deposits

https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-

e8855c863747/downloads/Deposit%20Best%20Practices%20Checklist.pdf?ver=1709245375855
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YouTube Channel

52 Episodes Currently

https://www.youtube.com/@thecorepoint
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Q+A Time
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