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Welcome! Today’s webinar will begin shortly.



Presenters:

Neil Stanley

CEO/Founder

The CorePoint

Jim Wrigley

EVP Growth Strategy

DeepTarget, Inc.



Agenda
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Current Economic Climate

Deposit Negotiation

Where Does Marketing Fit?

Seize the Marketing Opportunity

Q+A

Deposit 

Growth

Strategies
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Interest Rates that Banks Get Paid 

are Totally Transparent
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https://ycharts.com/indicators/effective_federal_funds_rate 

https://ycharts.com/indicators/effective_federal_funds_rate


Federal Funds Effective Rate (FEDFUNDS) | FRED | St. Louis Fed (stlouisfed.org)

https://www.fdic.gov/analysis/quarterly-banking-profile/qbp/timeseries/ratios-by-asset-size-group.xlsx 

https://fred.stlouisfed.org/series/FEDFUNDS
https://www.fdic.gov/analysis/quarterly-banking-profile/qbp/timeseries/ratios-by-asset-size-group.xlsx


https://thefinancialbr

and.com/news/deposi

ts/with-rate-cuts-

delayed-how-can-

banks-boost-deposit-

profitability-one-

word-volume-177943 

https://www.fdic.gov/quarterly-banking-profile 

https://thefinancialbrand.com/news/deposits/with-rate-cuts-delayed-how-can-banks-boost-deposit-profitability-one-word-volume-177943
https://thefinancialbrand.com/news/deposits/with-rate-cuts-delayed-how-can-banks-boost-deposit-profitability-one-word-volume-177943
https://thefinancialbrand.com/news/deposits/with-rate-cuts-delayed-how-can-banks-boost-deposit-profitability-one-word-volume-177943
https://thefinancialbrand.com/news/deposits/with-rate-cuts-delayed-how-can-banks-boost-deposit-profitability-one-word-volume-177943
https://thefinancialbrand.com/news/deposits/with-rate-cuts-delayed-how-can-banks-boost-deposit-profitability-one-word-volume-177943
https://thefinancialbrand.com/news/deposits/with-rate-cuts-delayed-how-can-banks-boost-deposit-profitability-one-word-volume-177943
https://thefinancialbrand.com/news/deposits/with-rate-cuts-delayed-how-can-banks-boost-deposit-profitability-one-word-volume-177943
https://www.fdic.gov/quarterly-banking-profile
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https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-

7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop 
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https://www.fdic.gov/analysis/quarterly-banking-profile 

Comparing FDIC Cost of Funds with Effective Fed Funds Rates

https://www.newyorkfed.org/markets/reference-rates/effr
https://www.fdic.gov/analysis/quarterly-banking-profile
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https://img1.wsimg.

com/blobby/go/537

103de-7172-4ca3-

a548-

e8855c863747/downl

oads/Comparing%20E

ffective%20FF%20and

%20L-

D%20to%20FDIC%20C

ost%20o.xlsx?ver=172

2518542152   

https://www.newyorkfed.org/markets/reference-rates/effr

https://www.fdic.gov/analysis/quarterly-banking-profile 

Loan/Deposit Ratio

Comparing FDIC Cost of Funds with Effective Fed Funds Rates

https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Effective%20FF%20and%20L-D%20to%20FDIC%20Cost%20o.xlsx?ver=1722518542152
https://www.newyorkfed.org/markets/reference-rates/effr
https://www.fdic.gov/analysis/quarterly-banking-profile


The Economy
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https://fred.stlouisfed.org/graph/?g=1tFiz 

https://fred.stlouisfed.org/graph/?g=1tFiz
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GDPNow

https://www.atlantafed.org/cqer/research/gdpnow 

https://www.atlantafed.org/cqer/research/gdpnow
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Inflation Measures
Annual Change

https://fred.stlouisfed.org/graph/?g=19bie 

https://fred.stlouisfed.org/graph/?g=19bie
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https://fred

.stlouisfed.o

rg/graph/?g

=1kyeu 

https://fred

.stlouisfed.o

rg/graph/?g=

1kyeY 

https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1kyeY
https://fred.stlouisfed.org/graph/?g=1kyeY
https://fred.stlouisfed.org/graph/?g=1kyeY
https://fred.stlouisfed.org/graph/?g=1kyeY


15

©The CorePoint 2024. All rights reserved. This may not be redistributed without express permission from The CorePoint. This disclaimer may not be removed for any purpose.

https://fred.stlouisfed.org/graph/?g=1eo81 

Current = 5.33%

Median = 4.68%

https://fred.stlouisfed.org/graph/?g=1eo81
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https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-

e8855c863747/downloads/Comparing%20Fed%20Funds%20to%20Inflation.xls?ver=1722776495178 

Fed Funds vs PCE Inflation

https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Fed%20Funds%20to%20Inflation.xls?ver=1722776495178
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Comparing%20Fed%20Funds%20to%20Inflation.xls?ver=1722776495178


The Economy
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Key Economic Resources for Bankers

https://app.box.com/s/sjjahf3extd7runo3ebgb0j8wq26hedl
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https://youtu.be/PHe0bXAIuk0

https://youtu.be/PHe0bXAIuk0
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https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html 

Fed Funds Futures Market

https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
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https://youtu.be/LPKS4aAuXtI?si=f6Sez230x4W2OcL- 

Fed Funds vs PCE Inflation

https://youtu.be/LPKS4aAuXtI?si=f6Sez230x4W2OcL-


History of Deposits
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Source: www.fdic.gov

http://www.fdic.gov/


UBPR Peer Group Average Distribution Report

https://cdr.ffiec.gov/public/ManageFacsimiles.aspx 

Great Diversity

https://cdr.ffiec.gov/public/ManageFacsimiles.aspx
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The Pricing Environment



The Often-Observed State of 

Long-Term Savings Offers

• Little, if any, guidance or training for the front line 

regarding long-term savings

• Using static rate sheets that tend to “commoditize” CDs

• Continuously promoting random rate-focused CD specials

• Taking an ad hoc approach to exception pricing

• Outsourcing funding via wholesale advances, brokered 

deposits, and listing services



A Static Approach Is No Longer Effective

26

As depositors become more rate-aware and rate-sensitive 

The most effective approaches to managing deposits

 Let the Sleepers Sleep

 Show Respect to the Curious

 Negotiate Skillfully with the Rate Shoppers 

Don't let your team struggle any longer with 

a static rate sheet and a few promotional 

specials that commoditize your offerings.

 © Copyright of The CorePoint 2024



You Need a System That
Complements What You Already Do

• Provide Enhanced Sequential Sales Processes 

• Implement Improved Retail Deposit Products

• Provide Sales Software Platform

• Train Management and Frontline Users

• Deliver Monthly Performance Assessments

© Copyright of The CorePoint 2024
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Common Deposit Tactics

• Tiering by size of account

• Ad hoc exceptions

• Offering odd-term maturity specials

• Using brokered or alternative market channels

• Offering “new money only” specials

• Relationship pricing 

• Offering Teaser Interest Rate Promotions



Open the Front Door
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4.55%

© Copyright of The CorePoint 2024

https://thefinancialbrand.com/news/bank-marketing/banking-rates-deposits-accounts-cd-savings-73678/ 

https://thefinancialbrand.com/news/bank-marketing/banking-rates-deposits-accounts-cd-savings-73678/
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The Deposit Interest Rate Environment



Picture 12
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The Paradox of 
Growth in 
Deposits

September 2024
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http://www.deeptarget.com/


Picture 12
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Jim Wrigley
EVP – Growth Strategy 

http://www.deeptarget.com/
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Selling is not a bad word 
if it’s about providing 
members what they 

need to be more 
successful.

The KEY to Growth is the DEPTH of your relationships. 

http://www.deeptarget.com/


Picture 12
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We address the problem of:
• Fostering meaningful connections
• Enhancing financial literacy
• Streamlining personalized communication

*as presented in monthly management reports with actual metrics

Our solution delivers: 
Verified growth in deposits and loan balances* 
by engaging your often-overlooked digital 
member base.

http://www.deeptarget.com/


Picture 12
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Engage 
and Understand

By understanding your core 
data (w/an assist from some 

AI insights) you can show 
your account holders “you 
know them” with engaging, 

personalized offerings.

Target 
and Personalize

Create unlimited, 
targeted campaigns that 

deliver personalized, tailored 
offers and messages in OLB, 

mobile, email and text.

Measure
and Celebrate

Close the marketing loop 
with performance metrics to 
optimize campaigns – and 
review detailed reports on 

new accounts, revenue and 
deposit growth generated.

The Path to Guaranteed Growth

1 2 3

http://www.deeptarget.com/


Picture 12

Copyright © 2024 DeepTarget Inc., All Rights Reserved36

A challenge solvable by money alone is not a problem —it's an expense.

An expense that generates returns becomes an investment. 

An investment with documented returns transforms into a solution. 

Expense*

Investment*

Solution*

* Outsourcing
When time and effort impede implementation, outsourcing unlocks the 

solution. 

http://www.deeptarget.com/


Picture 12
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Helping members to be more financially successful is an easy, automated process. 

We analyze data from your core to send the right personalized information 

to the right people at the right time. 

DeepTarget Closes the Gap

How to approach customer interactions?

HelpSell

Focus on understanding customer 
needs and providing valuable solutions.

Use persuasive techniques to 
convince members to act.

http://www.deeptarget.com/
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Copyright © 2024 DeepTarget Inc., All Rights Reserved38

Note:  Each blue green cell shows the total balance for new deposit accounts opened that month for that specific deposit account type - CD, Checking, etc.

http://www.deeptarget.com/
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Note:  Each blue green cell shows the total balance for new loan accounts opened that month for that specific loan account type, e.g. Consumer Loan, Credit Card, etc.

http://www.deeptarget.com/


Picture 12
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A credit union with an asset size of $450 million,

 pays $20,500 per year for DeepTarget’s Professional Tier 

– that is $1,708 monthly.

http://www.deeptarget.com/


Picture 12
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In July, that same credit 
union generated 

$16,069.98 
in new monthly 

recurring revenue 
(MRR).

An FI of this size would 
have spent only $1,708 for 

our services.

http://www.deeptarget.com/
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Here is their 
performance YTD. 

They have generated 
$83,489.71 

in new 
recurring revenue.

http://www.deeptarget.com/
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http://www.deeptarget.com/


Picture 12

Copyright © 2024 DeepTarget Inc., All Rights Reserved

B R E A D T H

D
EP

T
H

http://www.deeptarget.com/
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How will you 
use your digital 
banking real 
estate to better 
serve your 
members?

45

http://www.deeptarget.com/


Picture 12

Copyright © 2024 DeepTarget Inc., All Rights Reserved46
©The CorePoint 2024. All rights reserved. This may not be redistributed without express permission from The CorePoint. This disclaimer may not be removed for any purpose.

https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-
7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop 

http://www.deeptarget.com/
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Consider the Financial Pain of Inaction



Resources Available for You

Specific Ideas to Win More 

Properly Priced Deposits

Interest Bearing Deposit Best Practices 

Checklist 

48
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Video Training

Easy to Access 3-10 Minute 

Sessions

https://www.youtube.com/@the

corepoint

https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Deposit%20Best%20Practices%20Checklist.pdf?ver=1709929309643
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Deposit%20Best%20Practices%20Checklist.pdf?ver=1709929309643
https://www.youtube.com/@thecorepoint
https://www.youtube.com/@thecorepoint
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Q+A Time
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