ENGLEWOOD SPECIAL IMPROVEMENT DISTRICT CORPORATION
Board Meeting Minutes
November 11th, 2025
Board Members in Attendance: 
· Al Krull, Chairperson 
· Linda Dunham, Vice Chairperson 
· Lori DeSimone Ramil
· Max Bittan 
· Adam Brown 

Excused: Jacey Raimondo, ED
                 Andrew Tronick, Board Member
                 Ken Rosenzweig

Other Attendees (s):
· Carol Rauscher NNJCC
· Alex DiClemente – Bergen Pac Executive Director
· Mayor Michael Wildes


Meeting called to order by Chairperson Krull at 8:01 am.

Chairperson Krull moved to accept October 18, 2025, SID Board Meeting Minutes as  presented; moved for acceptance by Treasurer Lori DeSimone Ramil; seconded by Board Member, Bittan ; moved by unanimous Board approval.  

Financial Matters: 
Treasurer presented the October financials and expenditures.  Treasurer reported that the auditor will further clarify the adjustments to SID income as the FY25 audit nears completion. 

Chairperson Krull moved to approve October financial reports and October expenditures; moved for acceptance by Board member Bittan; seconded by Vice Chair Dunham moved by unanimous Board approval.  

Board member Bittan questioned Magnolia Landscaping charges, Chairperson Krull confirmed  the increase in costs was due to watering in the summer months of 2025.

Treasurer confirmed Chubb will not write workers compensation coverages for ED and ED to provide W/C policy for NY (state of residence) and NJ (work site).  Treasurer will review policy coverages and premiums when presented by ED. No Change. Board Member Bittan agreed to send Treasurer two workers compensation insurance carriers that may be interested in quoting workers compensation insurance coverage for Executive Director.  
                                                                                                                                                                                                                                        



Updates:

· Monthly update  on social media followers/interactions/content shared/views was inserted into the November agenda.

· Streetscape Improvements – Chairperson Krull reported that he has received contract from low bidder Chairperson Krull is to supply and install 3 planters, 5  bike racks and 17 benches. Chairperson Krull will distribute the low bidders proposal to SID members and prepare packages for City Manager and City Engineer for their information and approval. Board member Brown agreed to hand deliver the proposal packages to City Manager and City Engineer.  

· ED reported that PSEG invoices continue to be forwarded to SID PO Box. ED continues to forward the PSEG invoices for car chargers in the garage directly to City Manager and City Comptroller. No Change.  

· Board members had a general discussion regarding parking signage directing to the City Garage. Board Member Rosenzweig agreed to raise improving parking signage to City Garage with City Manager and report back to SID. No Change. Mayor Wildes reported that parking plans continue to be discussed amongst City Council – Mayor advised for SID to continue requesting information from City Manager as to downtown parking plans/changes and parking signage and Mayor will follow up on those requests directly with City Manager.

· Board Member Bittan reported that the city lot on Bergen Street needs to be addressed, the containers need to be removed and replaced with one compact container.  Chairperson Krull and ED will contact  IWS  to direct them to move single containers and replace them with compactors.

· Police presence will be increased at the Palisades Ave corridor no later than December 8th.

· NNJCC – Treasurer confirmed the reimbursement process agreed to between NNJCC and SID. All proposals for reimbursement will be forwarded by NNJCC ahead of spending and SID will confirm what actual expenses will be reimbursed.    SID will not be funding grand openings in 2026.  Social media overlaps between SID and NNJCC were discussed. NNJCC was asked to inform SID social media contractor of any grand openings scheduled in 2026 so that they can be calendared in advance for SID coverage.

· SID approved $1365. for 2025 Christmas Tree Lighting event (tree lighting flyer, Santa and magician and blow-up slide).  NNJCC also requested reimbursement for a banner to be produced and installed over Palisades Avenue advertising the Christmas Tree Lighting and Menorah lighting events at a cost of $1400. A total of $2765. reimbursement to NNJCC was approved by SID.   The approval of  $2765. results in exceeding the marketing budget line for FY26. 

· Sidewalk Power washing on HOLD and will be considered in Spring 2026

· Cleaning Awnings is on HOLD. ED to request City to contact building owners to direct them to clean their awnings.

· Alex Di Clemente ED Bergen Pac asked for release of funds for capital improvements to the Bergen Pac school.  A proposal was forwarded by Bergen Pac to SID detailing the scope and specifications of work.  Building permit application will be required to be submitted to the City of Englewood building department. All contractors performing the work will provide certificates of insurance, naming the City of Englewood and Englewood SID as additional insureds. The funds will be released to Bergen Pac once certificates of insurance, lien waivers, request(s) for payments and certification by the city building department that work has been completed in accordance with building code and building permit are presented. 

Motion to approve expenditures and fast track reimbursement to Bergen Pac once certificates of insurance, subcontractor’s conditional lien waivers and work has been certified was made by Board member Brown, seconded by Board member Bittan; unanimously approved by the board.

· Various PSEG poles are not working, and some PSEG poles are leaning.  ED and City Managers office have informed PSEG of location of all poles that need to be addressed. 

· Business Owners Policy is coming due next month. ED to review invoice with prior years premium charged.


Chairperson adjourned meeting at 8:48 am.

NEXT BOARD MEETING: January 13th, 2026, in  person and via zoom



  


 




















  











 



