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A MESSAGE FROM THE SECRETARY

Dear Friends and Well-Wishers, It is my duty and pleasure to share Prakriti Annual Report
2020-2021 so that | may inform you of the success and dilemmas faced by our organization
during this most inexplicable year. Covid 19 has the entire world in its grips and affects
everyone on this planet. Prakriti attempted to implement its programs to the best of its ability
under the current scenario. As Prakriti completes 31 years of service and support towards
empowering women and facilitating them to live with dignity, the past reporting year due to
adverse situations disturbed our efforts as partners in development. Maharashtra remains one
of the worst affected states in India, with deadly coronavirus infections and death. Nagpur, in
particular, was hard hit by the epidemic. As the State continued to see increasing spikes in
Covid cases, Nagpur district and city were the worst affected regions. Current official reports
state that 6,826 new corona virus-positive cases and 65 fatalities have taken the tally to

2,91,043 and 5,903 deaths. Corona is still a part of our daily rigors, and the scare is real.

The National Disaster Management Authority (NDMA) wanted to involve NGOs and other
charitable organizations, and social trusts at the local level to handle the unprecedented
COVID-19 crisis. An NGO coordination center was set up at the local levels with logistics
provided by the State government. NGOs are expected to offer their services in containment
zones and other areas where curfew is imposed with special passes. Prakriti undertook some
measures during the Covid relief work. Prakriti worked for the past three decades in Central
India through its several cross-cutting policies and programs to spread awareness about
women’s rights. We have assisted urban and rural women in learning through institutional
support about real-world education for health, livelihoods, and banking, with women'’s distinct
roles in local self-governance. Since 1990, the organization has reinforced countless women
affiliated with our programs and enabled them to grow and develop to their full potential—our
projects aimed at promoting social and economic empowerment in an environment free from
violence and discrimination. One emerging aspect that we would like to explore in rural and
urban areas, where we work is educating women concerning the potent danger to them and
their family’s health by Corona infection. In today’s world rife with the risks of Covid 19, women
in the informal economy are subject to misinformation and fear-mongering when it comes to
getting vaccinated against COVID-19. Even though the Government freely dispenses vaccines,
there is still much convincing to be done. Prakriti believes women have a significant role to
play here. Challenging as this might be, we are ready to explore women’s attitudes,
perceptions, and problems in getting vaccinated. | hope the contents of the Annual Report
give a fair idea of how we went about doing our work this past year. | pray all our colleagues
and well-wishers stay safe and healthy. The world is strained today in its present impasse, and

we all need to do the essentials for our safety. With my very best wishes,

Sincerely,
Shobha Sakharwade



MISSION

To identify positive possibilities in women associates and provide them
with suitable leadership inputs with the view to involve them in activities
related to social regeneration of society. To undertake relevant research
and study projects highlighting gender inequities prevalent in society and
to bring distinction to the organization through the documentation and
dissemination activities related to the same. To distinguish the
organization at the local, regional and national level as a supportive
women’s organization that enhances women’'s empowerment through
capacity building initiatives for bringing about social transformation. To
establish and forge strong networking amongst the various women’s
organizations working in the country and thereby extending support and
encouragement so as to create an environment to foster and embark on
development initiatives with innovative and newer ideologies. Also to act
as an initiator to begin a new era for their self-development, pride and self

respect

VISION

To create family centered society characterized by rapid, sustainable and
equitable development with women being equal contributors to this

process.
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ACTIVITIES BY PRAKRITI
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A COUNSELLING CENTRE

A Counselling Centre at Prakriti is run under Nagpur District Centre. Rural
women subject to domestic abuse seek assistance at this centre, along with
counseling and legal support.

Counselling may help those who are struggling in the world. Counselors may
help them deal with personal issues such as loss of a job or a loved one,
relationship problems, etc. This can be a very stressful time for anyone. So here
in Prakriti counselling centre, our professionals help the person get back on
their feet and feel empowered and stronger than ever.

Domestic Violence Cases during lockdown periods increased in numbers. After
entire families remained confined indoors, women had to bear the brunt,
subject to domestic abuse. Women were encouraged to use Government help-
line numbers and on-call counselling facilities in the district. Much advice was
sought over phones when women could not step out.
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PROGRAMME FOR SUCIDE AFFECTED FARMER'S FAMILY

Prakriti is working on Rehabilitation of Distressed Farmers’ Families since 2008. The
organization is implementing a full-fledged programme for suicide affected families
in Akola and Amravati districts. The project is for the benefit of women-headed
families and their children, where the farmer-father has committed suicide. Such
families are supported in areas of health, livelihood, education of children, farming,
and procuring government schemes. We also focus on their mental trauma to
facilitate them in coping with the aftermath of the life-changing event.

Prakriti aims to assist these women to
gain control over livelihood options so
that  they become  financially
independent. They also need to be
assisted to gain control over property
rights to their dwelling and family
agriculture land. Prakriti is advocating
on these counts at relevant forums.
Further, they are given information and
helped to  access  government
schemes. Prakriti ensures that they
take full advantage of schemes.
Advocacy for this purpose in an
intrinsic part of the project. In Akola
district Prakriti works with over 100
suicide affected families. Around 25
children are being provided monetary
assistance to continue with their
education.

Between 2001 and 2018, a total of 6,154 farmers from Marathwada died by
suicide, while the number for Vidarbha was 17,547. While trying to understand
the root cause of farmers suicides, the Prakriti played a vital role in the life of
affected families.
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INTERVENTIONS BY PRAKRITI

Funding Support For Children Of

Suicide-Affected Families To

Continue Education

e Awareness programmes on New
Agricultural Laws

e Meeting With Women Farmers On
Issues Of  National Rural
Employment Guarantee Scheme

e |eadership trainings for women

IEUEES
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EFFECTS OF LOCKDOWN ON
SUICIDE AFFECTED FAMILIES

P &
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Effects Of Lockdown On Suicide Affected Families: Prakriti is witness to
countless cases of hunger, poverty and critical health conditions of
people during the Covid Lockdown period. Covid has not distinguished
between the rich and poor but most certainly it has been the poor who
have been afflicted. The epidemic has made their impoverished
situation even worse off than before. To draw attention towards the
plight of these downtrodden families Prakriti published an article in the

vernacular media.
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PANCHAYAT SAKHI PROGRAMME

aA total of 40 Panchayat Sakhis (Friends of Panchayat) presently work
under Prakriti's Panchayat Sakhi Programme. 20 Panchayat Sakhis are
from Nagpur and 20 from Balaghat district, respectively. The main
intent of the programme is to provide support to increase participation
of women members in local self- governance units called gram

panchayats.

¢ Enhanced Role of Women in Panchayat Raj Institution

e Improved Leadership qualities in women PRI members

¢ Increased no.of women in voters list

e Clarity that women voters are also members of Gram Sabha

¢ Awareness that voters are eligible for elections of local self-
governance bodies.

e More proficient and functionally effective Gram Sabha

Committee
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FEELING THE GAPS
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Village Ghogli Gram Panchayat lies close-by in location with Nagpur District.
However, with limited public transportation available, the villagers face
difficulties in terms for dependable conveyance required for employment
purposes. Also, earlier this village was largely agricultural with extensive
farming occurring all over. But in time with escalating land prices, many
farmers in a bid to make quick money began selling off their land to
outsiders, mostly urban dwellers. This certainly had an impact on the women
daily-wager’s livelihoods, who were left high and dry.

Ghogli is a very small village. What was
noticed was that the Mahatma Gandhi
Rojgar Yojana offering employment
opportunities was not undertaking any
efforts for due implementation of the
scheme. No work was happening for
this scheme, the reason being that
nobody from the village was keen to
work as the Rojgar Sevak or
Employment Official. Neither were the
Sarpanch or any other gram Panchayat
members making efforts or showing
interest in appointing for the open
placement.

In this situation it was Prakriti organization that entreated the Ghogli village
Panchayat Sakhi to find a suitable candidate. In time an educated village
woman named Varsha Chodmare, was identified and inspired to make an
application for the post. Her application was sent to the Ghogli Gram
Panchayat. However, the Sarpanch pointed out that in order to appoint the
candidate it was mandatory to hold the Gram Sabha meeting, but this could
not be possible in the current situation due to Covid epidemic.

It was then that Prakriti field worker along with the Panchayat Sakhi had to
repeatedly meet higher up officials at the Tehsil level and also mediate with
villagers and gram Sabha members as well as with the Sarpanch to facilitate
the appointment. Finally, their efforts bore fruit and in February 2021, for the first
time a woman Rojgar Sevak was appointed for the Ghogli Gram Panchayat.

It is very heartening to note that what the government functionaries and gram
panchayat could not do for so many years, was finally undertaken successfully
by Prakriti trained Panchayat Sakhi.
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ECONOMIC EMPOWERMENT OF WOMEN
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The project on Economic Empowerment of Rural Women and Younger

Womenfolk is underway in 30 villages of Nagpur and Chandrapur Districts
of Vidarbha, since the year 2019. It primarily focuses on single women who

are separated, divorced, widowed or are facing violence and abuse.

e More than 2000 direct beneficiaries

e More than 300 one on one counselling sessions

e 172 SHG's are affiliated to Maharashtra Rajya Jivannoti Aajeevika Mission
e Around 1720 women are linked to Government Insurance schemes.

e Reduced personal loans from micro finance companies

Property Rights, Pension, Ration for Single Women

e Total 1476 direct single women are under the perview of the project

e More than 302 single women are directly benefited

e 172 SHC's are affiliated to Maharashtra Rajya Jivannoti Aajeevika Mission
e Around 1720 women are linked to Government Insurance schemes.

e 45 single women were assisted to get ration card

e 25 single women were assisted in online application for pension

e 120 women applied for the job cards

e 80 women got their job cards in hand
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ACTIVITIES UNDERTAKEN

L 2
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e Legal Awareness Programmes for single women

e Awareness programmes on Property Rights

e Capacity building of women leaders

e Supportive work to avail pension and ration card

e Interaction of rural women with Government officials
e Inhouse discussion sessions in the field

e Awareness programmes on MSRLM, MNRECGA ets

¢ Linkages with government schemes
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ACHIVEMENTS AND SUCCSESS
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More than 2000 direct beneficiaries

More than 300 one on one counselling sessions

172 SHC's are affiliated to Maharashtra Rajya Jivannoti Aajeevika
Mission

Around 1720 women are linked to Government Insurance
schemes.

Reduced personal loans from micro finance companies
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BEING THE CHANGE
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, @ 30 years old widow of village Junona, district Chandrapur lives in
one room of her marital house with her two children. Seven years back, her
husband passed away. After her husband’'s death, the family members tried
every effort to drive Lalita out of the house. The continued backing of the SHG
members offered moral support to Lalita to continue living in her in-law’s house.
When her father-in-law saw that she was receiving strong support from the
village women, he started living with his daughter in her home and would work
on his agriculture fields from there. Lalita's father-in-law has 12 acres of
agricultural land in his name, and this is an inherited landholding that comes
down from father to son. Including Lalita, four heirs are claiming their
inheritance. Her in-laws are pressuring her to sign on some papers, perhaps to
relinquish her share, but the SHG women members have told Lalita not to sign
any documents without consulting them. The matter that has come to light
now is that her in-laws have made a deal to sell off 9 acres of the family land.
The moment Lalita came to know about this, she made a police complaint and
later there were court proceedings to resolve the issue.

, a 36 years old widow, lives a single woman'’s life. When she
was married, she had set up a home and her husband in her parental village
named Nimbala of Chandrapur district. Fourteen years back, when her son was
just five years old, her husband expired. When she went to her in-law’s place to
ask for her husband’'s share, they told her that the property share would be
given to her son when he grew up and came of age. Nothing has been given
until now. The Prakriti field worker provided Lalita and her son with money to
obtain her pension, ration, and dwelling place through government schemes.
Today Babita lives independently in her own house. With the help of the Prakriti
field worker, Babita has written an application demanding her name to be
added to the 7/12 documentation in ancestral property. After persistent efforts
and difficulties and only after the passing away of her father-in-law she could
finally get her name added to the said property.




STUDY ON RURAL, SINGLE, DEPRIVED WOMEN
FOR THEIR RIGHTS TO PROPERTY

L J
L

These rural, deprived women usually face many difficulties obtaining their
property rights from their in-laws or marital homes. In-laws do not want to
give widowed women their share of the property; women are not given any
family money or property information. They don't have any
documents/paperwork of properties and do not have any knowledge and

information of legalities in such matters. Among others, the crucial

problems are - less land-holding and a more significant number of heirs.
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WOMEN REGIONAL NETWORK
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Prakriti in partnership with Women’s Regional Network (WRN) was engaged
in online activities in the given time period. Due to the covid and the
lockdown situation, the months of April and May were spent in rethinking
and reorganizing the work to keep pace with the existing situation. From
June to December, 2020, WRN India program was part of several regional
webinars as a part of its outreach program. The outreach program seeks to
visibilise interlinked issues of gender-justice, women’'s empowerment and

peace to counter violence against women.
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STUDY ON WOMEN FARMERS
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Corona lockdowns had the most significant adverse impact on laborers,
farmers, and low-income self-employed rural populations in most
developing countries. A study was undertaken in a few developing countries
on farmers and women farmers to understand the effects of lockdowns on
rural economies. Along with India, other countries like Algeria and Morocco
were in this study's purview. The Society for Promoting Participative
Ecosystem Management and Prakriti surveyed marginal women farmers of
Akola and Nagpur district in India. Through telephonic interviews and in-
person meetings, an assessment was made on the main cotton crop
cultivating women farmers vis-a-vis the impact of lockdown. Women
involved in the cultivation and those working as daily wage earners were

also interviewed.

Findings of the Study

e The harvested cotton and pulses could not be sold in the market due to
the sudden lockdown, resulting in a lack of ready money in hand.

e There was no transportation for taking the produce to the market

¢ Women who could manage to sell cotton and pulses did not get the due
prices and remained lost.

¢ Women could not return previous loans taken from Krishi Kendra

e Corona had women farmers staying primarily at home for fear of
infection. Since they did not go to the fields for a very long time, they lost
their crops and produce.

o With increased living cost and Lack of funds they are forced to take loans
from SHGs and microfinance companies.

e Some women farmers, who had irrigation facilities, turned to grow
vegetables on their lands. Still, since Corona had taken an upward surge,
they could not sell as markets remained shut. Consequently, they lost

their produce that ended up rotting.




DETERMINATION
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Having understood the real-world situation and problems faced by women
farmers cultivating cotton crops, the Study will be helpful in the next
season. It will be easy to know precisely how they may be assisted in
training, procuring seeds, and best practices for optimal cultivation. In

forthcoming programs, all this would be pre-determined to prepare and

better organize women farmers.
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COVID RELIEF WORK
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A BIG THANK YOU TO ALL OUR
SUPPORTES AND CONTRIBUTERS
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Motivation For Excellence Foundation

Global Fund for Women

Women's Regional Network and Colorado Non- profit
organization

Shri. Sunil Chavan

Urmi Pandit Charitable Trust

SOPPECOM- Society for Promoting Participative Ecosystem
Management

Ad. K.K. Rai, MARG

Maharogi Sewa Samiti, Anandvan

District legal Services Agency, Nagpur (DLSA)

Dr. Rajni Patni

Prakriti also wish to acknowledge support from media including
Loksatta, Miloon Saryajani, The Mint, Lokmat




FINANCES
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AS A GROWING NGO, WE TAKE IT AS A RESPONSIBILITY TO PLAN
OUR EXPENDITURE AND MANAGE FUNDS IN A WAY THAT LEADS TO
SUSTAINABLE DEVELOPMENT

MAKARAND M. OAK & ASSOCIATES
CHARTERED ACCOUNTANT

204, ). P. HOUSE , RAVINAGAR
SQUARE, NAGPUR-440010

PRAKRITI : : NAGPUR
Schedule Of Restricted / Unspent Funds As On 31st March 2021

GBI aE

GENERAL/RESTRICTED FUNDS
xCiety Fund

CURRENT ASSETS

32,700,307.50
PE1 -
Place : Nagpur E:E(F!T" r’EF:tCIJTI"-"E DIRECTOR [TREASURER AS FER MY REPORT OF EVEN DATE ATTACHED
Date : DoloyMar) P T Treasurel FOR MAKARAND M.OAK & ASSOCIATES. —"
CH l.l-;rr_l-'LMr ACCOUNTANT—"
fSecretary) L\
MR, MAK \.'pl
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PRAKRITI NAGPUR
Schedule Of Restricted / Unspent Funds As On 31st March 2021

Opening Balance | Grant / Receipts | Total Balance As | Utilized During The | Clasing Balance As

Particulars
As On 01-04-2020 | During The Year On 31-03-2021 Year On 31-03-2021

Society Fund 22,773,857.76 3,890,761.54 26,664,619.30 ,034,106.64 23,630,512.66
FCRA Fund 5,788,235.67 316,797.50 6,105,033.17 258,196.02 5.846.8

Donation for Covid Relid 43,000.00 43,000.00 43,000.00
FCRA Project Fund

3.1 Program With Distressed Farmer's -
EE AEG E
Families =y

* Prakriti Contribution

3.2 WRN's India Program &05,278.00 605,278.00 605,278.00

* Prakriti Contribution
3.3 GFW's Women's Economic

1,083,401.40 13 F 083 401.40
Enpowerment v - 1,083,401.40

TOTAL 29,645,494.8p 0 o X MPT1296.54 | 34,556,791.37 5,079,441.56 | 29,477,349.81

Place ;: Nagpur SECRI_TM{!" 3 EXECUTIVE DIRECTOR /TREASURER g A% PER MY REPORT OF EVEN DATE ATTACHED
Date :10des |a b PRAMN Treasufed FOR MAKARANPLOAK & u\uunu/
T
CHARTEREDACCOUNTANT .~

CWE

MR, MAKARANT M. OAK

EXPENDITURE AMOUNT AMOUNT INCOME AMOUNT

AExpe re Related to Socicty Fund

Panchyat Sakhi Program 1,044,052.00 Grant-In-Aid / Donation, Contribution

Educational Support for St ni 439,794.00 seeivied During the Yes 321141600
41,013.00 -

| Bank & FDR Interest 1,600 880,54

3,034,106.64

43,570,00
55.459.20 356,655,520

C. Expenditure Helated to Praject Fund

Program Expenses .40 1,688,679.40 | Excess Of Expenditare Over Income 168, 14502

TOTAL (Hs.) 0794415 TOTAL (Hs.) 5079.441.56
PRAKEA]

I
Place: Nagpur. SECRETARY EXECUTIVE DIRECTOR /| TREASUER AS PER MY REPORT OF EVEN DATE ATTACHED
Date: 2ologia o) P r’ Traasuresd FOR MAKARANDM.OAK & ASSOCIATES _~~
p « |I.\|¢IIR\H\)\U= OUNTANT
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PRAKRITI :: NAGPUR
Schedule Of Receipt & Payment Account As On 31st March 2021
Schedule - 1
SOCIETY Fund
Opening Balance As On 01.04.2020 22,773,857.76

Grant/Receipts During The Year

D tion 430,000.00

Training Program 1,710,319.00

Bank & FDR Interest 1,330,623.54

Membership Fees 0.00

Society's Program & Misc. Receipts |

Income Tax Refund 3,890,761.54

Payments/Expenditure

Panchyat Sakhi Program 4,052.00

Akola Programme 439,794.00
41,0 0

Office

Campu

and Travaling Expenses

lage & Telegram
Salary
Audit , Professional & Legal Fee
Electricity

3,034,106.64
Closing Balance As On 31.03.2020 (A+B-C) 23,630,512.66

FCRA Fund Schedule - 2
Opening Balance As On 01.04.2019 5,788,235.67

Grant / Receipt During The Year
Donation For Covid Relif
Bank & FDR Interest
* Prakriti Contrbution
Total (B)

Payments/ Expenditure

]

Program With Distress s Families
Total (C)

’Serretam
¥




3 PROJECT FUND Schedule - 3A

3.1 Women's Regional Network india Program Schedule - 3A

A Opening balance As On 01-04-2019
Grant/ Receipts During The Year
Grant

* Prakriti Contrbution
Total ( B)

Payments / Expenditure
rogram Cost 605,278.00
Total ( C) 605,278.00

Closing Balance As on 31-03-2020 (A+B-C)

-
Women's Economic Empowerment

Opeening balance As On 01.04.2019

Grant/ Receipts During The Year
Grant
Prakriti's Contribution

Total (B)

Payments / Expenditure

Programme Exp.

Closing balance As On 31.03.2020 ( A+B-C)

PRAKRIT}

. Treasures

fSecretary)

PRAKRITI : NAGPUR
Schedule Of Fixed Assets As On 31st March 2021

2,265 436,95

fRaeretor
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