WCES PTO Meeting - Agenda
Friday, November 7, 2025


1. Opening Remarks- Cortney Jurek:  Big ‘thank you’ to those that helped with Trunk or Treat, especially our chairs for the event, Deborah and Helen!

2. Budget- Laura Law	Current budget does not include Silent Auction.  Approved: Ashely 2nd: Danny
		
3. Minutes- Becky Wilson	Approved Jordon	2nd Tabatha				

4. Principal Notes- Deanna Porter, Principal  Agree with everyone about Trunk or Treat- pulled off an amazing event!!  Kelly is retiring in December and Suzanne will be moving into the Admin position in January.  Students will be able to wear red, white and blue on Tuesday for Veteran’s Day.  Big Kahuna fundraiser will go until Wednesday; the school receives 40%.  She will check on what percentage the school receives for a flat donation.  With NIS doing the same it is difficult, so we will look into different timing next year.  Selected Big Kahuna as it is easy from a school administering it.  Food Drive kicking off on 11/17 will benefit families at WCE.  1st Grade program 11/18.  December 1st is PJ Day, after Thanksgiving holiday.  She gave thanks to everyone at PTO and wished everyone a wonderful Thanksgiving.  


5. Trunk or Treat Wrap Up- Deborah Schramm/Helen Vo  Big thank you to everyone with the weather!  Still waiting for something to come in but looking at $15K range!  Last year we were at $14K range.  Feedback has come in looking at indoor/outdoor for the next chairperson.  Only negative thing was that trunk or treat area had too much traffic.  Indoor for dance and food was a hit, should not do the bounce houses indoor.  Will investigate offering premium spots based on donation.  Kids loved the new rides and will need to keep in mind new rides for next year.  Shirts for sale was a great idea.  See if we can have a preorder as a QR code but need to keep in mind that it is a bulk order versus size by size.  Looking at a springtime t-shirt for the Spring.  

6. Yearbook- December Jones To promote sales, want to do sneak peek and if it can be done during their winter parties as part of their smart board.  No issues per Ms. Porter, they will receive with a QR code.  Issue with ordering as it is in bulk, we need ideas to help get parents to order.  We have sold 30 yearbooks so far.  The order needs to be put in March or before Spring Break, after Run Wild.  Ms. Porter will put a link in her newsletter.  Recommending that it be advertised as limited availability and need to look into ways to improve as it is not making money for PTO.  Emphasize limited supply. Also, there have been issues with language barriers, unfortunately cannot change language through Balfour.   She wants to do a staff’s family page with pictures, Mrs. Porter will follow-up with a date. 

7. HRP/Holiday Party- Jennifer Barron/Jenny McKee  Jennifer noted that cupcakes have been ordered, they went up in price.  For the Winter party students are given solid white cupcake to decorate based on what the homeroom parent collects.  Homeroom parents are given guidance, including games, snacks, etc., including Minute to Win It.  They will send out email to the class, copy and place.  The Winter party is Dec. 18th.  Please reach out to Jennifer or Jenny with any questions. 

8. Teacher Appreciation- Jordan Gerren/Danny Lewis  Harper’s Bagels hasn’t cashed the check, Jordan will reach out to them.  Teachers loved the bagels.  Pie Cart is on 11/12, will have slices delivered  to each teacher on a cart.  On Dec. 9th is Grinch Day with Green food and Dec. 17th for Nacho or Taco bar day.  We will need help with lunch for staff on 12/19, at the same time as kids coming home.  PTO is taking 2 of the 12 days of Christmas with Grinch Day and Taco/Nacho Day.  Will have 1 donation sign-up genius to cover everything given there are so many days and donation requests.  Only ask for December is for teacher appreciation and toy drive.  May also investigate PLC restocking it with the funds in the budget and in January do a PLC lounge restock request to all.  

9. Spirit Night- Erica Farmer/Tabitha Primrose/Traci Kendrick  Marcos on 11/5 for 3rd, and it went well, waiting for numbers.  11/18 we will have Gringos at the new location, all day and 20% up to $500 and it is also 1st grade performance night.  11/24 is GongCha all day for 20%.   Marcos, Sharkeys, and GongCha did a trunk and donated to Trunk or Treat.  12/2 Small Cakes is 20% from 3-7pm, they are off 99 & 2920.  12/16 Tumble 22 in Vintage Park  from 4:30 to 8:30pm we receive 15% when you show them the flyer. Working on getting Texas Roadhouse for January. Also requested for February date for Run Wild at Spring Creek Barbeque.  Top Sushi is interested in doing a Spirit Night, will relay contact information.   

10. Spring Fundraiser/Run Wild- Sandi Thomas/Krysten Chovanec  Run Wild will be on Friday March 6th, with the foam payment submitted.  They will be working with Mrs. Porter on permission slips.  Mrs. Porter has agreed to be pied for top earner and Asst. Principal as well.  For Raffles, looking to have many options like last year.  Looking for suggestions, please send to Sandi and Krysten.  Additional Moms have joined the committee, Erika, Emily, and Tracy.  They will be reaching out once the game plan is finalized.  Fleet Feet may provide the arch for start.  Looking at how to start the race to avoid trampling, which happened last year.  Considering staggered start or color wristband or bandana, as well as starting at different locations.  Each class gets its own marker.  

11. Newsletter- Val Yonts  The newsletter is great!! Will add Toy Drive, PJ Day, and Spirit Nights.  Looking at the next one being released on 12/3.  

12. Other Business Spirit Wear: Didn’t go with the TISD Concessions, as such looking at Spirit Wear.  Approach Cortney if anyone is interested in leading the Spring T-shirt. Asked if we can post what we have in stock, inventory is up to date on the website.  

13. Food Drive: Kelly noted that the Signup Genuis is available and few spots open.  Need to review how to organize it to avoid expiration, based on organizing it to ensure put up in the best way.  Will work with Kelly to get a staging area to help organize.  Will also investigate opening more spots to signup for. Also looking at Dollar Tree Meals, to provide to all.  Looking to post at sending meals, in a bag together or in disposable pan.  Offering 5 extra points when you submit a meal.   

14. Programs: 1st grade is 12/18.  Needing volunteers for seating and parking.  Krysten will do 2nd.  

15. Spirit Sticks: Where ordered for the holiday, will post information once available.  Shout Out to Cortney’s mom for helping with raised garden near kindergarten.  The developmental kids’ class are having a great time with taking care of the garden- Mrs. Porter is submitting it to Feel Good Friday.    							

     
NEXT MEETING – Friday, Dec. 5, 2025 @ 12pm in the PTO portable
