Project Scope Statement
	Project Name:
	

	Project Manager:
	

	Project Purpose Statement:
	Describe the reason for the project.

	Background:
	Provide the project history.

	Project Goals & Objectives:
	State the goals and objectives for the project.

	Key Stakeholders:
	List the key stakeholders for the project.

	Project Scope Description:
	Outline the scope for the project, including key items in and out of scope.

	Project Requirements:
	Outline the over-arching requirements of the project.

	Project Deliverables:
	Detail what the project will be delivering.

	Project Acceptance Criteria:
	Explain what criteria will be determined as accepted by the project.

	Project Constraints:
	List any known constraints for achieving a successful project outcome.

	Project Assumptions:
	List any assumptions made before proceeding with the project.

	Schedule Milestones & Timeframe:
	List key dates and milestone, including release date.

	Approved by:
	Name and position.

	Approved on:
	Approval Date.
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