PORT OF MANCHESTER
Resolution No. 2026-07

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PORT OF
MANCHESTER AUTHORIZING A CONTRACT WITH GLOBAL DIVING & SALVAGE
FOR THE PIER PILE STUMP REMOVAL PROJECT

WHEREAS, on July 16, 2026, the Port of Manchester's Contract Administrator issued an
Invitation to Bid (ITB) to contractors listed on the Port's Small Works Roster, hosted by the
Municipal Research and Services Center (MRSC), under the main category Marine
Construction and the subcategory Piers, Docks, and Overwater Structures; and

WHEREAS, the bid opening was held on July 31, 2026, and four (4) bids were received prior to
the 1:00 p.m. submission deadline; and

WHEREAS, the bids received were as follows:
« Waterfront Construction — $39,312.00
+ Stateline, LLC — $22,932.00
o Resolve Marine — $17,127.54
+ Global Diving & Salvage — $7,716.07; and

WHEREAS, after review of the bids received, Global Diving & Salvage was determined to be
the lowest responsive bidder, with a bid in the amount of $7,716.07; and

WHEREAS, the Port's Contract Administrator completed the required Mandatory Bidder's
Checklist and determined Global Diving & Salvage to be a responsible bidder qualified to
perform the work; and

WHEREAS, the Board of Commissioners finds that awarding a contract to Global Diving &
Salvage for the Pier Pile Stump Removal Project is in the best interests of the Port of
Manchester and the public.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
PORT OF MANCHESTER AS FOLLOWS:

Section 1. Contract Authorization. The Contract Administrator is hereby authorized to execute
a contract with Global Diving & Salvage for the Pier Pile Stump Removal Project in the amount
of Seven Thousand Seven Hundred Sixteen Dollars and Seven Cents ($7,716.07), together
with such minor administrative modifications as may be necessary and consistent with this
Resolution.
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Section 2. Ratification. +. _ actions taken prior to the effective da. .f this Resolution that are
consistent with the authority granted herein are hereby ratified, confirmed, and approved.

Section 3. Severability. If any provision of this Resolution, or its application to any person or
circumstance, is held invalid, the remainder of the Resolution, or the application of the provision
to other persons or circumstances, shall not be affected.

Section 4. Effective Date. This Resolution shall take effect immediately upon its adoption and
signature as provided by law.

ADOPTED by the Board of Commissioners of the Port of Manchester at a regular open public
meeting held on August 10, 2026.
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Kevin Holst Scott Williams Alexis Pappas’
President Secretary Vice-President
Attest:
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Tony Lang, Port Contract Administrator
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