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AFSCME 1624 GENERAL MEMBERSHIP MEETING
MAY 22, 2025 – 6PM | ZOOM

BOARD MEMBERS:
At Large:	City Vice-Presidents:	County Vice-Presidents: Brydan Summers, President	Ramsey Bissex	Jack Chincanchan
Jason Lopez, First Vice President	Isaac Dill​	Armando Martinez
Ashlee Kraus, Recording Secretary	Joel Manzo	Tonya Nixon
Whitney Holt, Secretary-Treasurer	Trish Niswander
	
BUSINESS MANAGER: Carol Guthrie

The AFSCME 1624 Executive Board will grow a well-informed, well-served, well activated, and engaged membership that values equity and solidarity for all workers within and beyond our union. 

MINUTES

CALL TO ORDER
[bookmark: _Int_Cm8bM7iW]The general business membership meeting of the American Federation of State, County, and Municipal Employees Local 1624 was called to order at 6:04pm in the Texas AFL-CIO meeting room by Brydan Summers. 

Board Members Absent
Isaac Dill 
Jason Lopez
Joel Manzo
Armando Martinez

REMINDERS
Brydan Summers presented rules of engagement reminders and opened the floor for first time attendees to introduce themselves. 

APPROVAL OF MINUTES
1. [bookmark: _Int_0JLupb0T]Brydan Summers motioned to approve the minutes of the April 24, 2025, General Membership meeting. Ramsey Bissex seconded the motion. The minutes were approved without objection. 

ANNOUNCEMENTS & GENERAL PUBLIC COMMUNICATION

2. [bookmark: _Int_WfhxgRUV]Alice Navarro requested the formation of a Communications Committee. The item was tabled to new business. 
3. Homeland Security and Emergency Management (HSEM) staff provided an update on return to office for their department. An email went out that was in opposition to the written telework policy but was rescinded. There is currently no other information on the potential for return to office mandates for HSEM. 
4. Ben Suddaby invited AFSCME members to the Greg Casar Town Hall on Saturday, May 24th from 3pm-5pm. A link to RSVP was sent out to the membership. RSVP for the location. 
5. [bookmark: _Int_pLssdWKE]Lorrie Mitchel and Eban Knight encouraged members to call Senators Cornyn and Cruz regarding the “One, Big, Beautiful Bill” currently being considered in the U.S Senate. 
6. [bookmark: _Int_8wV9EgRu]Juany Torres invited members to participate in AFL-CIO’s Big Texas Phone Bank on May 28 to support Federal Workers. The sign-up link is available on the AFL-CIO Instagram and more information will be sent to members. 

RECOGNITION OF OUTSTANDING MEMBERS
7. [bookmark: _Int_HSsydtpF]Iris Suddaby recognized Nathan Fernandes, Senior Planner, Travis County, Health and Human Services as Outstanding Member for the month of May. 

OLD BUSINESS
8. Krissy O’Brien gave a legislative update. 

SECRETARY-TREASURER’S REPORT
9. [bookmark: _Int_oRS3u2gv]Whitney Holt presented the Treasurer’s Report. Overall budget is in a good place with spending compared to revenue. The board will be looking at strategies to retain current members at a future board meeting. 

BUSINESS MANAGER’S REPORT
10. [bookmark: _Int_WwA0RvpR]Carol Guthrie provided the business manager’s report including budget updates for City and County, comp time pay outs and wins for Austin Public Health.
A.  Staff reported that Travis County TNR asked commissioners for a separate pay scale. They approved, but specific numbers were not discussed. Travis County departments received the market salary recommendations this week. 

ORGANIZER’S REPORT
11. Mark Maldonado gave the Organizer’s Report. The APH member action was a success. We strengthened our press relationships and strengthened our brand on social media. We’ve added about 75 new members this month. Our digital campaign has been a success, with 40 new members signing up via an International ad buy.
A. Travis County Speak Out is June 3rd
B. City Speak Out is June 10th 

CENTRAL LABOR COUNCIL REPORT
12. Ben Suddaby provided the Central Labor Council update including ways members can get involved to support other labor unions and reminded folks to participate in the national AFGE phone campaign. 
A. Dominic Silvera asked what the process for removing inactive CLC Delegates is, and Brydan Summers described the Board’s procedure for voting to remove members from the delegation. 

PRESIDENT’S REPORT
13. Brydan Summers gave the President’s Report on items from the May 14, 2025, Executive Board meeting. 
a. [bookmark: _Int_0RA7nqYh]Executive Board appointments – Jason Lopez was appointed 1st Vice President in a 6-4 vote and Ramsey Bissex was appointed City Vice President in a 6-4 vote. Board appointments are decided via secret ballot. The City Vice President position formerly occupied by Jason Lopez is now vacant. Instructions to submit for consideration will be sent to the membership.

b. Members were invited to volunteer to attend the AFL-CIO Convention as delegates and show interest by raising their hand. Six members expressed interest. Delegates will be decided after all Board Members and current CLC Delegates have RSVPed. 
c. Brydan Summers updated the membership on the initiation of moving the Local’s checking and savings accounts to the Bank of Labor and setting up CD ladders for investments. 
d. The June Executive Board Meeting has been moved to June 18th. 
e. A $500 donation to the Austin Sobering Center was made via the VOTE PAC in support of the City of Austin vs. Travis County charity baseball game. 
f. In line with the duties of president, Brydan Summers established three committees 1) Election, 2) Community Events, and 3) Member Addressing Working Group. Sarah Peralta recommended the formation of a Grievance Committee, which was also established by the president. Members were asked to volunteer to serve on the committees and volunteers were recorded by Ashlee Kraus. Staff will send an email inviting members who were not present at the meeting. Brydan will follow up to appoint members of each committee. 

OLD BUSINESS (continued)
14. Ashlee Kraus provided an update on Social Committee and Community Events to include the following calendar dates. 
A. May 30, 2025, Meanwhile Brewery @ 5:30pm for Union Social 
B. June 7, 2025, Queer Bomb @ Austin Garden + Studio, time TBD
C. June 19, 2025, Juneteenth Parade – Parade Participants meets @ 14th/Comal. Parade begins at 10am. 
D. July 19, 2025, Family Day Out, 11am – 4pm @ Volente Beach Waterpark and Resort

15. Lorrie Mitchel gave an update on the newly named Member Organizing Committee formerly known as the Steward Feasibility Committee. The goal is to have a point of contact in every department at the county and city, and to provide union representation within departments. 

CITY AND COUNTY BUDGET AND COST OF LIVING RAISES TOWNHALL
16. Discussion and member feedback on:
a. Cost of living raise targets
b. Travis County Market Study
c. City of Austin Tax Rate Election demands
· No layoffs for City Staff 
· Restore the budget from FY25 including fully staffed departments 
· A progressive COLA structure with future COLA commitments
· The City shall explore repositioning surplus real estate 
Members participated in the discussion with a commitment from board members and staff to get as much information about the Travis County Markey Study and City Budgeting process as possible ahead of the scheduled speak out events. Members encouraged a more progressive COLA range for employees making over $150,000 per year. 

NEW BUSINESS

17. Following the earlier recommendation from Alice Navarro, Brydan Summers established a Communications Committee and accepted volunteers to serve. The purpose of this committee will be further reviewed according to the guidelines set forth by the Local and International Constitutions. 
18. Lorrie Mitchel motioned to inform the membership via email, one week in advance, of all Executive Board meetings so members can plan to attend. Ben Suddaby seconded the motion and it passed without objection. 
19. Juany Torres invited members to the Big Canvas with San Antonio AFSCME Local 2021 as they support their union endorsed candidates on Saturday, May 31st from 10:30am – 1pm. Canvassers will meet at Northside AFT Local 3216 in San Antonio at 10:30am. 

ADJOURN
The meeting adjourned at 8:24pm. 
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