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AFSCME 1624 General Membership Meeting
MARCH 27, 2025 – 6PM | AFL-CIO 1106 Lavaca Street, Austin, Texas 78701 | Zoom

BOARD MEMBERS:
At Large:	City Vice-Presidents:	County Vice-Presidents:
Pedro Villalobos, President	Isaac Dill​	Jack Chincanchan
Brydan Summers, First Vice President	Ashlee Kraus	Armando Martinez
Whitney Holt, Secretary-Treasurer	Jason Lopez	Tonya Nixon
Frank Giammarino, Recording Secretary	Joel Manzo
	Trish Niswander
BUSINESS MANAGER: Carol Guthrie

The AFSCME 1624 Executive Board will grow a well-informed, well served, well activated, and engaged membership that values equity and solidarity for all workers within and beyond our union. 

Minutes
The general business meeting of the American Federation of State, County and Municipal Employees Local 1624 was called to order at 6:03pm in the Texas AFL-CIO meeting room by Pedro Villalobos. 

Board Members Absent
Whitney Holt
Frank Giammarino 

APPROVAL OF MARCH 27, 2025 MINUTES

1. Ben Suddaby noted that the minutes on Item Number 7 should reflect that recommendations were flexible to account for compression and other such concerns. Pedro Villalobos committed to adding this language to the February 27, 2025, minutes. Ben Suddaby motioned to approve the minutes with edits. 2nd by Pedro Villalobos. The motion carried unanimously. 

ANNOUNCEMENTS AND GENERAL PUBLIC COMMUNICATIONS

2. Joel Manzo invited members to take part in a social bike ride. The ride is every Thursday from 1201 Hernandez. Meetup begins at 8pm with the ride at 8:30pm. Ask Brydan Summers or Joel Manzo for more information. 
3. Judge Garcia presented information on the 24th Annual Cesar Chavez March, held on Saturday, March 29th. 
4. City of Austin Emergency Management staff are reporting that City Leadership is advocating for their department to be brought back into the office five days per week. Carol Guthrie invited Emergency Management Services staff in attendance to speak with her after the meeting. 



STEWARD PLANNING AND FEASIBILITY COMMITTEE REPORT

5. Ramsey Bissex presented the report. The committee was established to explore the feasibility of a steward program for AFSCME 1624. The committee is aiming to improve communication and drive collective action. The committee meets every two weeks to research best practices, develop and outline an implementation plan tailored to the Local’s unique circumstances. The committee is seeking new members and feedback from current worksite leaders, how to organize in member’s departments, and what unique worksite situations need to be considered when making a steward committee. Questions can be directed to Ramsey Bissex or sent to committee@afscme1624.org

BUSINESS MANAGER’S REPORT

6. Carol Guthrie updated the membership on union business activities. 
A.    Staff are currently working on both the City and County budgets. Lots of work expected for both budgets. 
B.    Staff are working with Travis County on Emergency Pay for on-call staff. 

ORGANIZER’S REPORT

7. Mark Maldonado updated the membership on organizing activities. 
A. New member orientations have begun for members who have joined within the last year and will soon be transitioning to members who have joined within the last month. Topics covered are Union 101 and Member Rights, among others. 
B. AFSCME members tabled at the City Health Fair and recruited 10 new members. AFSCME will be tabling at the City Career Fair. 
C. The Local is working with AFSCME International and has been awarded a $2000 grant for an advertisement pilot program to support the effort of recruiting 5000 members. 

SECRETARY-TREAURER’S REPORT

8. The secretary treasurer’s report was approved as presented. Expenses and revenues are in line for what is expected at this point in the year. 
A. Reminder: Don’t forget our membership referral program! You will receive $52 for each new member who maintains membership for 90-days and lists you as the referrer. 

PRESIDENT’S REPORT

9. Pedro Villalobos reported on Executive Board action taken at the March 12, 2025. 
A. A motion to increase the full-time salary payroll line item by $143,075.70 and to modify the line item to ensure that all staff receive a $1,500 pay increase or a market study increase, whichever is higher, carried 9-0-2 with Whitney Holt and Ashlee Kraus abstaining and Frank Giammarino absent. 
· Brydan Summers described the new full-time staff position titled Member Services Manager. This position will report to the Business Manager and supervise the member representatives. This position will evaluate current processes to solidify existing procedures and identify areas for improvement. The position will also serve as an escalation point for members. 
B. A motion to reimburse the AFSCME PDC Organizing Committee for recruitment costs and the sponsorship of professional headshots for a PDC staff career event carried 11-0 with Frank Giammarino absent. 
C. A motion to appoint Juany Torres to the Central Labor Council carried 10-0-1 with Ashlee Kraus abstaining and Frank Giammarino absent. 

OLD BUSINESS

10. Krissy O’Brien, Political State Lead for AFSCME Texas provided legislative updates. 
11. Brydan Summers reported on updates from the Central Labor Council (CLC). 
A. The CLC gave a first reading of a resolution that would require notice of resolutions within 24-hours in advance of meetings. The resolution will be voted on in April. 
B. The CLC supported a resolution regarding Worker’s Memorial Day. 
C. Solidarity opportunities were announced by Brydan Summers and Ben Suddaby. 
12. Dominic Selvera noted the absence of thorough and clear CLC attendance documentation. Mike Conti noted that the decision to add CLC attendance to our regular minutes was decided democratically by the membership and requested accountability. Chris Blanton, AFSCME Business Manager, explained challenges that had been faced and committed to providing the information going forward. 
13. Ashlee Kraus invited membership to the Write for Workers event on Saturday, April 12th at Austin Beer Works on behalf of the Social Committee. 


NEW BUSINESS

14. Pedro Villalobos presented a resolution on procedures for including member resolutions and motions at Executive Board Meetings and General Membership Meetings. Pedro Villalobos made a motion to approve the procedures as written. The motion was seconded by Barbara Rush. Dominic Selvera made a substitute motion to postpone the resolution indefinitely. The motion was seconded by Sara Peralta. After debate on the merits of postponing the resolution, the substitute motion to postpone the resolution indefinitely passed 43-41. 

15. Brydan Summers and Heidi Sloan presented a resolution on Worker’s Memorial Day. There was a motion to accept the resolution as written by Brydan Summers. The motion was seconded by Jason Lopez. Ben Suddaby spoke in favor of the resolution. There was a desire to include all workers in the resolution language presented by Juany Torres. Jason Lopez made a motion to amend the resolution to read after the first whereas: …any State, and all the countless other worker deaths that go uncounted every year. The motion was seconded by Paul Quinzi. The motion to amend passed unanimously. The motion to adopt the amended Worker’s Memorial Day Resolution passed unanimously. 

16. Pedro Villalobos announced openings for leadership positions including President (at-large), Recording-Secretary (at-large), and CLC Delegate. 

17. Pedro Villalobos presented member recognition awards to recipients for January 2025, Don Jackson (COA Economic Development) and Ivis Castro (Travis County Courts). For February 2025, Mary Krenek (COA Resource Recovery) and Cindy Ramirez (County Clerk). For March 2025, Jessica Gonzales (COA Developmental Services Division) and Kim Hidrogo (County Attorney).

18. Carol Guthrie, Business Manager, provided recognition to outgoing president, Pedro Villalobos. 

19. Jason Lopez, representing Council Member Vanessa Fuentes, read a declaration designating March 27, 2025 Pedro Villalobos Day in the City of Austin in recognition of outgoing president, Pedro Villalobos. 

20. Austin Water staff announced that the Hancock Water Treatment Plant was awarded for having some of the best drinking water in the state of Texas. 

21. Solidarity and support calls were made for other organizing unions, Alamo Drafthouse Slaughter Lane and Via 313. 

22. Dana Bartholomew presented George Morales III a Secretary of State Certificate for winning reelection. 

23. Ben Suddaby provided updates on work being done at AFSCME International.

24. Pedro Villalobos gave a final speech as Local 1624 President. 

25. Membership enjoyed a musical performance by Brigitte Bandit.

ADJOURN
Meeting adjourned at 8:01pm
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