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AFSCME 1624 GENERAL MEMBERSHIP MEETING 
JUNE 26, 2025 – 6PM | ZOOM 
 
BOARD MEMBERS: 
	At Large: 
	          City Vice-Presidents: 
	County Vice-Presidents: 

	Brydan Summers, President 
	Kellee Coleman 
	Jack Chincanchan 

	Jason Lopez, 1st Vice President 
	Ramsey Bissex 
	Armando Martinez 

	Ashlee Kraus, Recording Secretary 
	Isaac Dill 
	Tonya Nixon 

	Whitney Holt, Secretary-Treasurer 
	Joel Manzo
Trish Niswander
	

	 	 	 	 	 	 
	      
	


 	 
BUSINESS MANAGER: Carol Guthrie 
 
CALL TO ORDER 
The June 2025 meeting of the American Federation of the State, County and Municipal Employees Local 1624 was called to order at 6:03pm in the IBEW 520 Meeting room by Brydan Summers. 

Board Members Absent
Jason Lopez
Armando Martinez
Tonya Nixon 

REMINDERS 
Brydan Summers presented rules of engagement reminders and opened the floor for first time attendees to introduce themselves. 
 
APPROVAL OF MINUTES 
1. Brian Weldon motioned to approve the minutes of the AFSCME 1624 General Membership Meeting of May 22, 2025. Joel Manzo seconded the motion. The minutes were approved without objection. 

 ANNOUNCEMENTS & GENERAL PUBLIC COMMUNICATION 
2. Announcements on non-agenda items and announcements/presentations by guests. 
A. HSEM staff reported that the City Office of Homeland Security and Emergency Management will be renamed to Austin Emergency Management. There was also a report that City of Austin is developing a spyware program to track people who are teleworking. DCM and ACM may be weighing bringing people back to the office more or full time. The spyware program is in the development stages. Ashlee Kraus reminded the membership that in our recent AI Resolution the City committed to not tracking employees in this way and asked the business manager to follow up.
B. Ben Suddaby gave a solidarity ask from the Young Active Labor Leaders (YALL) who need additional support for Restaurant Workers United at Rebel Cheese after workers were retaliated against for organizing. A demonstration is scheduled for Sunday, June 29, from 10a-7p. The most support is needed from 10a-2pm during Rebel Cheese operating hours. 
C. Ben Suddaby gave an update on how AFSCME International is using our union dues. The international is working to push legislation that is good for workers and good for the working class. The international joined with American Federation of Government Employees to support workers and got an injunction that reinstated federal jobs. 
D. Staff from the Financial Services Department reported being trained on what to do if ICE Agents show up at your building. There wasn’t much substance, and employees are wondering what they should do. What are we supposed to do at these buildings when or if ICE show up. April Sassani from Equity and Inclusion might be able to direct us to more answers. Carol Guthrie will follow up with HRD. 
E. Ben Suddaby reminded people to call senators about the “Big Beautiful Bill” and tell them no. 202-559-1165
F. Juany Torres updated members on a resolution at the TX AFL-CIO Constitutional Convention, having moved a resolution from committee to the floor, titled “Affirming the Texas AFL-CIO’s Commitment to Advocating, Assisting, and Defending Our Immigrant Workers and their Families, Founded in Our Belief in the Rule of Law and Dignity of All Peoples Regardless of their Immigration Status.”
 
RECOGNITION OF OUTSTANDING MEMBERS 
3. Trish Niswander recognized Jon Bejarano, Security Operations Officer, Austin Water as Outstanding Member for the month of June. 

SECRETARY-TREASURER’S REPORT 
4. Whitney Holt presented the Secretary Treasurer’s report. Spending is currently as expected compared to revenue. The Board intends to take up a member retention item at the July executive board meeting. 
A. There was a question about how we keep track of the people who have dropped, and the reasons why they drop. That information is not currently available to the Executive Board. 
B. There was a question about our progress with transitioning to the Bank of Labor. Staff are in the final steps of streamlining our operations. The Board approved a credit card for staff at the last board meeting. 

 
BUSINESS MANAGER’S REPORT 
5.__Carol Guthrie gave the Business Manager’s report. 
A. Staff are working on budget for both the City and County. City Manager is providing his budget update on July 15. 
B. In San Antonio, 9 of 11 Council Members will support AFSCME 2021. 2021 is hopeful more of the union’s priorities will be passed with support on Council. 
C. Staffing updates were provided. The Local has hired a new office administrator, Chance. Corry Moore has been promoted to Organizer. Todd Kiluk was promoted to Grievance Manager. We are currently in the hiring process for two new reps. A question was asked about Todd’s new role. The Local will be able to use UnionWare to track data more strategically. Todd is going to work on training modules to get more reps trained up, and work on elevated cases. 
 
ORGANIZER’S REPORT 
6. Mark Maldonado provided the organizer’s report. 
A. City and County speak outs went great. 
B. The local is looking to provide water to Austin Resource Recovery and potentially Fleet. The union wants the workers to know we heard what is happening and we are being responsive to that.  
C. Organizing is keeping us alive. We’re at 80 new members so far in June. We will be out at Parks & Rec next week. 
D. AFSCME 1624 has won the Best Newsletter Award at the TX AFL-CIO Convention and will receive the award on Saturday, June 28. Major congrats to staff member Mark Maldonado, Christina Ortiz, and Carol Guthrie, for all of their dedication and drive on our award-winning newsletter! 
 
CENTRAL LABOR COUNCIL REPORT  
7. Ben Suddaby provided updates on the activities of the Central Labor Council (CLC). 
A. The CLC Fish Fry is Friday, August 29th at 5pm at the National Association of Letter Carriers Hall. 
B. Our Union Brother, Ken Zarifis, President of Educate Austin, was involved in a serious accident. There is currently a GoFundMe and Meal Train for his family. https://linktr.ee/educationaustin
C. The Austin Central Labor Council has signed on to the Labor Demands an End to the Assault on the Right to Organize and Protest letter. 
D. Dominic Silvera asked about the continued absences from CLC Delegates. Ashlee Kraus described the actions taken by the board at the June 18, 2025, executive board meeting. 
 
PRESIDENT’S REPORT 
8.  Brydan Summers provided the President’s report on Executive Board actions taken at the June 18, 2025, meeting. 
a. Kellee Coleman was the Board’s only nominee for the vacant City VP position and appointed without objection. 
b. Increased the Holiday Party budget from $45,000 to $55,000 
c. Directed staff to prepare a credit card use policy and expense form, to be delivered before the July Board meeting 
d. Approved a Resolution Establishing two annual town hall style forums at General Membership meetings – April to discuss City/County budgets and cost of living demands; November to discuss the Local’s budget priorities 
e. Increased the Organizing Meetings budget line item for the purchase of two pallets of water, to be sent to Austin Resource Recovery in the amount not to exceed $2,500 
f. Initiated a Working Group of Board Member’s and Staff to research options for the Local’s office space and return proposals for the Board’s consideration  
g. Set the month for the Business Manager’s performance review to September 
h. Directed the Recording Secretary to contact Central Labor Council delegates to set expectations for attendance 
i. Sponsored the YALL Summit in the amount of $1,500 
j. Approved a $500 donation to the Zarifis family 
k. Opportunity to buy AFSCME Local 1624 branded apparel is coming soon 
l. AFSCME 1624 will sponsor members to attend the YALL Conference in Dallas. Interested members should contact brydan@afscme1624.org.  
m. Carol Guthrie was nominated to the Texas Labor Management Hall of Fame. The banquet will be held July 9th. 
n. Code of Conduct will be discussed with the board at the next Executive Board meeting. Clarifying questions were asked, a) can the code of conduct include an attendance policy for board members? b) Can we consider calling it something else to make it more inclusive? c) How do we make this actionable? 
o. Brian Weldon made a motion to direct the board to provide a monthly donation to the Zarifis Family at an amount deemed appropriate by the Board. Jesus Mares seconded. The motion passed without objection. 
 
OLD BUSINESS 
9. Brydan Summers provided a Legislative Update on behalf of Krissy O’Brien. 
 
10. Ashlee Kraus provided Social Committee and Community Events Updates and Save the Dates. 
A. Saturday, July 19, Family Day at Volente Beach from 11am – 4pm 
B. Saturday, August 23, Austin Pride Parade
C. Friday, August 29, CLC Fish Fry
D. September – TBD – Brewtorium Social 
E. Saturday, October 4 – Union Night: Austin FC Game @ Q2 Stadium 
 
11. No Steward/Organizing Feasibility Committee update was provided, but will return to the agenda next month. Other committee meetings are currently being scheduled and committee updates will be provided as appropriate. 
 
NEW BUSINESS 
12. Brydan Summers presented the Labor Demands an End to the Assault on the Right to Organize and Protest Letter. Ben Suddaby motioned to sign on to the letter as AFSCME Local 1624. A second was acknowledged by the Chair. The motion passed without objection. 
 
13. Membership Items: (Presenter: Various)
A. Iris Suddaby made a motion to support the City in introducing a resolution similar to one at Travis County to affirm the Constitutional and Humane Treatment of Immigrants in custody of any U.S. law enforcement agency and calling for due process and protection of habeas corpus. A second was acknowledged by the chair and the motion passed without objection. 
 
ADJOURN 
Joel Manzo made a motion to adjourn. Isaac Dill seconded the motion. The meeting adjourned without objection at 7:36pm.  
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