B M site Managers Daily Cycle o

THE CONSTRUCTION PP

Keep that cog turning!

8. Payment Release 1. SitePro UK Induction Process

Payment is only released after all All trades to register with SitePro and

defects are fixed and QA Pins
updated to green by Site Manager.

Site Managers to follow steps 1 to 4.

7. Onsite Defects < 2,0nsite Construction

All non-compliant issues to be =p Construction to commence after

rectified by the original installer and
red pins changed to green.
SITEPRO

6. Booking In Schedule M CHSTHETON 3. Onsite Reports

Daily & weekly H&S returns
submitted to client

induction approval

QS to attend site fortnightly as per
the schedule of payments issued to
trades and check measure

5. Onsite QA 4. Onsite Blockers

QA Logged including location pins as
the build progresses —=———

Blockers issued by site manager for all
issues per item per location for
accuracy.



