
A F T E R  T H E  C A T A S T R O P H E 1

T h is  is the first tim e since 1936 th a t the fate of G erm any 
again drives me to take up  my pen. T h e  quo ta tion  from  the 
Voluspo w ith  w hich I ended the article 2 I w rote a t th a t tim e, 
abou t W otan  “m u rm uring  w ith  M im ir’s head,” po in ted  p ro­
phetically to the na tu re  of the com ing apocalyptic events. T h e  
m yth has been fulfilled, and  the greater p art of Europe lies in  
ruins.

Before the work of reconstruction can begin, there  is a  good 
deal of clearing up  to be done, and  this calls above all for reflec­
tion. Q uestions are being asked on all sides abou t the m eaning 
of the whole tragedy. People have even tu rn ed  to  m e for an 
explanation, and  I have had to answer them  there and  then  to 
the best of my ability. B ut as the spoken word very quickly gives 
rise to legends, I have decided—not w ithou t considerable hesi­
tations and  misgivings—to set dow n my views once again in  the 
form  of an  article. I am  only too well aware th a t “G erm any” 
presents an  immense problem , and  that the subjective views of 
a medical psychologist can touch on only a few aspects of this 
gigantic tangle of questions. I m ust be con ten t w ith  a m odest 
co n tribu tion  to the work of clearing up, w ithou t even a ttem pt­
ing to look as far ahead as reconstruction.

W hile  I was w orking on this artic le I noticed how churned  
up  one still is in  one’s own psyche, and  how difficult i t  is to 
reach any th ing  approaching a m oderate and  relatively calm 
p o in t of view in  the m idst of one’s em otions. N o d o u b t we 
should be cold-blooded and  superior; b u t we are, on the whole,
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m uch m ore deeply involved in the recent events in  G erm any 
than  we like to adm it. N o r can we feel compassion, for the heart 
harbours feelings of a very different natu re, and  these w ould like 
to have the  first say. N eith er the doctor n o r the psychologist can 
afford to be only cold-blooded—q u ite  ap art from  the fact that 
they w ould find it  im possible. T h e ir  re lationsh ip  to the world 
involves them  an d  all th e ir affects, otherw ise the ir re lationship  
w ould be incom plete. T h a t  being so, I found  myself faced w ith 
the task of steering my ship betw een Scylla and  Charybdis, and  
—as is usual on such a voyage—stopping my ears to one side of 
my being  and  lashing the o ther to the mast. I m ust confess that 
no article has ever given m e so m uch trouble, from  a m oral as 
well as a  hum an  p o in t of view. I had  no t realized how m uch I 
myself was affected. T h e re  are others, I am  sure, who will share 
this feeling w ith  me. T h is  in n er iden tity  or participation mys­
tique  w ith  events in  G erm any has caused m e to experience 
afresh how  painfu lly  w ide is the scope of the psychological con­
cept of collective guilt.  So w hen I approach this p roblem  it is 
certainly n o t w ith any feelings of cold-blooded superiority , b u t 
ra ther w ith an  avowed sense of inferiority.

4«>3 T h e  psychological use of the w ord “g u ilt” should  n o t be con­
fused w ith  g u ilt in  the legal or m oral sense. Psychologically, it 
connotes the irra tional presence of a subjective feeling (or con­
viction) of guilt, o r  an  objective im pu ta tion  of, o r im puted  share 
in, gu ilt. As an  exam ple of the latter, suppose a m an belongs to 
a family which has the m isfortune to be disgraced because one 
of its m em bers has com m itted a crime. I t  is clear th a t he cannot 
be held  responsible, e ither legally o r m orally. Yet the atm os­
phere of g u ilt makes itself felt in  m any ways. H is fam ily nam e 
appears to have been  sullied, and  it  gives h im  a painfu l shock 
to  hear i t  band ied  ab o u t in the m ouths of strangers. G u ilt can 
be restricted  to the law breaker only from  the legal, m oral, and  
in tellectual p o in t of view, b u t as a  psychic phenom enon it 
spreads itself over the whole neighbourhood. A house, a family, 
even a  village w here a  m u rd e r has been com m itted feels the 
psychological g u ilt and  is m ade to feel it by the outside world. 
W ould one take a room  w here one knows a m an was m urdered  
a few days before? Is it particu larly  pleasant to m arry the sister 
or daugh ter of a crim inal? W hat fa ther is no t deeply w ounded 
if his son is sent to  prison, and  does he n o t feel in ju red  in  his
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fam ily p rid e  if a cousin  of the  sam e nam e b rings d ish o n o u r on 
his house? W o u ld  n o t every decen t Swiss feel asham ed—to p u t 
it  m ild ly—if o u r G o v ern m en t had  erected  a h u m an  s lau g h te r­
house like M aidenek  in  o u r  coun try?  W o u ld  we th en  be su r­
prised  if, trav e llin g  ab ro ad  w ith  o u r  Swiss passports, we h eard  
such rem arks a t the  fro n tie r  as “Ces cochons de Suisses!” ? In ­
deed , a re  we n o t a ll a little  asham ed—precisely because we are 
p a trio ts—th a t Sw itzerland  shou ld  have b red  so m any  traitors?

L iv ing  as we do  in  the  m idd le  of E urope, we Swiss feel com ­
fo rtab ly  far rem oved  from  the foul vapours th a t arise from  the  
m orass of G erm an  g u ilt. B u t all th is changes the  m o m en t we set 
foot, as E uropeans, o n  an o th e r c o n tin e n t o r  com e in to  co n tac t 
w ith  an  O rie n ta l people. W h a t are  we to say to  an  In d ia n  w ho 
asks us: “You are  anx ious to b r in g  us y o u r C h ris tian  cu ltu re , a re  
you not? M ay I ask if A uschw itz an d  B uchenw ald  a re  exam ples 
of E uro p ean  civ ilization?” W o u ld  it h e lp  m atte rs  if we hastened  
to  assure h im  th a t these th ings d id  n o t take place w here  we live, 
b u t  several h u n d re d  m iles fu r th e r  east—n o t in  o u r  co u n try  a t 
a ll b u t  in  a n e ig h b o u rin g  one? H ow  w ould  we reac t if an  In d ia n  
p o in ted  o u t in d ig n an tly  th a t In d ia ’s b lack spo t lay n o t in  
T rav an co re  b u t  in  H yderabad? U n d o u b ted ly  w e’d  say, “ O h  
well, In d ia  is In d ia !” Sim ilarly , the  view  a ll over the  E ast is, 
“O h  well, E u ro p e  is E u ro p e!” T h e  m o m en t we so-called in n o ­
cen t E uropeans cross the fro n tie rs  of o u r  ow n c o n tin e n t we are 
m ade to  feel som eth in g  of the  collective g u ilt th a t weighs u p o n  
it, desp ite  o u r  good conscience. (O ne m ig h t also ask: Is R ussia  
so p rim itiv e  th a t she can still feel o u r  “gu ilt-by -con tag ion”— 
as collective g u ilt m ig h t also be called—a n d  for th a t reason  
accuses us of Fascism?) T h e  w orld  sees E u ro p e  as th e  c o n tin e n t 
on  whose soil the  sham efu l co n cen tra tio n  cam ps grew , ju s t as 
E u ro p e  singles o u t G erm any as the  lan d  a n d  the  people  th a t are  
enveloped  in  a c lo u d  of g u ilt; for the  h o rro r  h ap p en ed  in  G er­
m any an d  its p e rp e tra to rs  w ere G erm ans. N o  G erm an  can  deny 
this, any  m ore  th an  a E u ro p ean  o r a C h ris tian  can  deny th a t the 
m ost m onstrous crim e of a ll ages was com m itted  in  his house. 
T h e  C h ris tian  C h u rch  shou ld  p u t ashes on h e r head  an d  re n d  
h e r garm en ts on  accoun t o f the  g u ilt of h e r ch ild ren . T h e  
shadow  of th e ir  g u ilt has fa llen  on  h e r as m uch  as u p o n  E urope, 
the  m o th e r of m onsters. E u ro p e  m ust accoun t fo r herself befo re  
th e  w orld , ju s t as G erm any  m u st befo re  E urope. T h e  E u ro p ean
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can no m ore convince the In d ia n  th a t G erm any is no  concern of 
his, or th a t he knows n o th in g  a t all ab o u t th a t country, than 
the G erm an can rid  him self of his collective g u ilt by p ro testing  
that he d id  n o t know. In  th a t way he m erely com pounds his 
collective g u ilt  by the sin of unconsciousness.

4 0 5  Psychological collective g u ilt is a tragic fate. I t  h its every­
body, ju s t an d  u n ju st alike, everybody who was anyw here near 
the place w here the terrib le  th ing  happened. N atu ra lly  no rea­
sonable and  conscientious person w ill lightly  tu rn  collective in to  
indiv idual g u ilt by hold ing  the ind iv idual responsible w ith o u t 
giving h im  a hearing. H e  will know  enough to d istinguish  be­
tween the ind iv idually  guilty  and  the m erely collectively guilty. 
B ut how m any people are e ith er reasonable o r conscientious, 
and  how m any take the troub le  to becom e so? I am  no t very 
optim istic in  this respect. T herefo re , a lthough  collective guilt, 
viewed on the archaic an d  p rim itive  level, is a state of magical 
uncleanness, yet precisely because of the general unreasonable­
ness it is a very real fact, which no  E uropean  outside Europe and  
no G erm an outside G erm any can leave o u t of account. If the 
G erm an in tends to live on good terms w ith  Europe, he m ust be 
conscious th a t in  the eyes of Europeans he is a guilty  m an. As a 
G erm an, he has betrayed E uropean  civilization and  all its values; 
he has b rough t sham e and  disgrace on his E uropean  family, so 
that one m ust b lush  to hear oneself called a E uropean ; he has 
fallen on his E uropean  b re th ren  like a beast of prey, and  to r­
tured  and  m urdered  them . T h e  G erm an can hardly expect o th er 
Europeans to resort to such niceties as to in q u ire  a t every step 
w hether the crim in a l’s nam e was M iiller o r M eier. N e ith e r w ill 
he be deem ed w orthy of being  treated  as a gentlem an u n til the 
contrary has been  proved. U nfortunately , for twelve long years 
it  has been dem onstrated  w ith the u tm ost clarity  th a t the official 
G erm an was no  gentlem an.

4°6 If a G erm an is p repared  to acknow ledge his m oral in fe rio rity
as collective g u ilt before the whole world, w ithou t a ttem p tin g  to 
m inim ize it o r exp lain  it  away w ith flimsy argum ents, then he 
will stand a reasonable chance, after a time, of be ing  taken for 
a m ore o r less decent m an, and  will thus be absolved of his col­
lective g u ilt a t any rate  in  the eyes of individuals.

4°7 I t  may be objected th a t the  whole concept of psychological
collective g u ilt is a p re jud ice  and  a sweepingly u n fa ir  condem na-



tion. O f course it is, b u t th a t is precisely w hat constitutes the 
irra tional n a tu re  of collective g u ilt: i t  cares n o th in g  for the just 
and  the unjust, it is the dark  c loud th a t rises u p  from  the scene 
of an  unexpiated  crime. I t  is a psychic phenom enon, and  it is 
therefore no condem nation of the G erm an people to  say that 
they are collectively guilty, b u t  sim ply a sta tem en t of fact. Yet if 
we penetrate m ore deeply in to  the psychology of this phe­
nom enon, we shall soon discover th a t the p roblem  of collective 
g u ilt has ano ther and m ore questionab le aspect than  th a t merely 
of a collective judgm ent.

4°8 Since no m an  lives w ith in  his ow n psychic sphere like a  snail 
in its shell, separated from everybody else, b u t  is connected with 
his fellow-men by his unconscious hum anity , no crim e can ever 
be w hat it appears to o u r consciousness to be: an isolated psychic 
happening. In  reality, i t  always happens over a  w ide radius. T h e  
sensation aroused by a crim e, the passionate in te rest in  tracking 
dow n the crim inal, the eagerness w ith w hich the cou rt proceed­
ings are followed, and  so on, all go to prove the  exciting  effect 
w hich the crim e has on everybody who is n o t abnorm ally  dull 
o r apathetic. Everybody joins in, feels the crim e in  his own 
being, tries to understand  and explain  it. Som ething is set aflame 
by that great fire of evil th a t flared u p  in  the  crim e. W as no t 
P lato aware that the sight of ugliness produces som ething  ugly 
in  the soul? Ind ignation  leaps up, angry cries of “Justice!” p u r­
sue the m urderer, and  they are louder, m ore im passioned, and 
m ore charged w ith hate the m ore fiercely b u rns the fire of 
evil that has been lit in o u r souls. I t  is a fact th a t cannot 
be denied: the wickedness of others becomes o u r own
wickedness because it k indles som ething evil in  o u r own hearts. 
T h e  m urder has been suffered by everyone, and  everyone 
has com m itted it; lu red  by the irresistib le fascination of 
evil, we have all m ade this collective psychic m u rd er possible; 
an d  the closer we w ere to it an d  the b e tte r  we could  see, the 
greater o u r guilt. In  this way we are unavoidably draw n in to  the 
uncleanness of evil, no  m atter w hat o u r conscious a ttitu d e  may 
be. N o one can escape this, for we are all so m uch a p art of the 
hum an  com m unity th a t every crim e calls fo rth  a secret satisfac­
tion  in some corner of the fickle hum an  heart. I t  is tru e  that, 
in  persons w ith a strong m oral disposition, this reaction  may 
arouse contrary  feelings in a neighbouring  com partm ent of the
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mind. B u t a  s trong  m oral d isposition is a com parative rarity, 
so that w hen the crim es m o u n t up, ind ignation  may easily get 
pitched too h igh , an d  evil then  becomes the o rder of the day. 
Everyone h arb o u rs  his “statistical c rim in a l’’ in  himself, ju st as 
he has his ow n p riva te  m adm an  or saint. O w ing to this basic 
peculiarity  in  o u r  h u m an  m ake-up, a corresponding suggesti­
bility, o r suscep tib ility  to infection, exists everywhere. I t  is ou r 
age in  p articu la r—the last half cen tu ry—that has prepared  the 
way for crim e. H as it  never occurred  to anybody, for instance, 
that the vogue for the th rille r  has a ra th e r questionable side?

4°9 Long before 1933 there  was a  sm ell of b u rn in g  in  the air, 
and people w ere passionately in terested  in  discovering the locus 
of the fire an d  in  tracking  dow n the incendiary. A nd when 
denser clouds of sm oke were seen to gather over Germ any, and  
the b u rn in g  of the R eichstag gave the  signal, then  a t last there 
was no  m istake w here the  incendiary, evil in  person, dwelt. 
T errify ing  as this discovery was, in  tim e it b rough t a sense of 
relief: now  we knew  for certa in  w here all unrighteousness was 
to be found, w hereas we ourselves w ere securely en trenched  in 
the opposite cam p, am ong respectable people whose m oral indig­
nation  cou ld  be  tru s ted  to rise h igher and  h igher w ith  every 
fresh sign o f g u ilt o n  the o th e r side. Even the call for mass execu­
tions no  longer offended the ears of the righteous, and  the satu­
ration  bom bing  of G erm an  cities was looked upon  as the judg ­
m ent of God. H a te  had  found  respectable m otives and  had 
ceased to be  a personal idiosyncrasy, indu lged  in  secret. A nd all 
the tim e the esteem ed p u b lic  had  n o t the fain test idea how 
closely they them selves were liv ing to  evil.

41° O ne should  n o t im agine for a  m om ent th a t anybody could 
escape this play of opposites. Even a  sain t w ould have to pray 
unceasingly for the souls of H itle r  and  H im m ler, the Gestapo 
and the S.S., in  o rder to  rep a ir w ith o u t delay the dam age done 
to his ow n soul. T h e  sight o f evil kindles evil in  the soul—there 
is no  getting  away from  this fact. T h e  victim  is n o t the only suf­
ferer; everybody in  the v icin ity  of the crim e, includ ing  the 
m urderer, suffers w ith  him . Som ething of the abysmal darkness 
of the w orld  has b roken  in  on  us, poisoning the very a ir  we 
breathe and  befou ling  the p u re  w ater w ith  the stale, nauseating 
taste of blood. T ru e , we are  innocent, we are  the victims, robbed, 
betrayed, ou traged ; an d  yet for all that, o r precisely because of



it, the flame of evil glowers in  o u r m oral ind ignation . I t  m ust 
be so, for it is necessary th a t someone should  feel indignant, 
th a t someone should let him self be the sword of judgm ent 
w ielded by fate. Evil calls for expiation , otherw ise the wicked 
will destroy the w orld u tterly , or the good suffocate in  th e ir rage 
which they cannot vent, and  in  e ith er case no  good w ill come 
of it.

4n W hen evil breaks a t any p o in t in to  the o rder of things, our
whole circle of psychic p ro tection  is d isrup ted . A ction inevitably 
calls up  reaction, and, in the m atter of destructiveness, this 
tu rns ou t to be just as bad as the crim e, and  possibly even worse, 
because the evil m ust be ex term inated  roo t and  branch . In  order 
to  escape the contam inating  touch of evil we need  a p roper rite 
de sortie, a solem n adm ission of g u ilt by judge, hangm an, and 
public, followed by an  act of expiation.

4 »* T h e  te rrib le  things th a t have happened  in  G erm any, an d  the
m oral dow nfall of a "na tion  of eighty m illions,” are  a blow 
aim ed a t all Europeans. (W e used to be able to relegate such 
things to "Asia!”) T h e  fact th a t one m em ber of the E uropean 
fam ily could sink to the level of the concentration  cam p throws 
a dubious ligh t on all the others. W ho are we to  im agine that 
“i t  cou ldn’t happen here”? W e have only to m ultip ly  the popu­
lation  of Switzerland by tw enty to becom e a n a tio n  of eighty 
m illions, and  o u r public  intelligence and  m orality  w ould then 
autom atically  be d ivided by tw enty in consequence of the 
devastating m oral and  psychic effects of liv ing together in  huge 
masses. Such a state of things provides the basis for collective 
crim e, an d  it is then  really a  m iracle if the crim e is n o t com ­
m itted . Do we seriously believe th a t we  w ould have been  im ­
m une? W e, who have so m any tra ito rs and  political psychopaths 
in  o u r midst? I t  has filled us w ith h o rro r to realize all th a t m an 
is capable of, and  of which, therefore, we too are capable. Since 
then  a terrib le  d o u b t ab o u t hum anity , and  ab o u t ourselves, 
gnaws a t o u r hearts.

4*3 Nevertheless, i t  should  be clear to  everyone th a t such a  state
of degradation can come ab o u t only u n d er certain  conditions. 
T h e  m ost im portan t of these is the accum ulation of u rban , in ­
dustrialized masses—of people torn  from  the  soil, engaged in  one­
sided em ploym ent, an d  lacking every healthy instinct, even that 
of self-preservation. Loss of the  instinct of self-preservation can
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be m easured in  term s of dependence on the State, which is a bad  
symptom. D ependence on the State m eans th a t everybody relies 
on everybody else ( =  State) instead of on himself. Every m an 
hangs on to the nex t and  enjoys a false feeling of security, for 
one is still hanging  in  the a ir  even w hen hanging in  the com ­
pany of ten thousand o ther people. T h e  only difference is that 
one is n o  longer aw are of one’s ow n insecurity. T h e  increasing 
dependence on  the State is any th ing  b u t a healthy symptom ; it 
means th a t the w hole na tion  is in  a fair way to becom ing a herd  
of sheep, constantly  relying on a shepherd  to drive them  into  
good pastures. T h e  shepherd ’s staff soon becomes a rod of iron, 
and the shepherds tu rn  in to  wolves. W hat a distressing sight 
it was to see the whole of G erm any heave a sigh of relief w hen 
a megalomaniac psychopath proclaim ed, “I take over the re­
sponsibility!” A ny m an who still possesses the instinct of self- 
preservation knows perfectly well th a t only a sw indler w ould 
offer to relieve h im  of responsibility , for surely no one in his 
senses w ould dream  of taking responsibility  for the existence of 
another. T h e  m an  who promises everything is sure to fulfil 
nothing, and  everyone w ho promises too m uch is in  danger of 
using evil m eans in  o rder to carry o u t his promises, and  is al­
ready on  the road  to  perd ition . T h e  steady grow th of the W el­
fare State is no  d o u b t a very fine th in g  from  one po in t of view, 
b u t from  an o th er it is a  d o u b tfu l blessing, as it robs people of 
their ind iv idual responsibility  and  turns them  in to  infants and  
sheep. Besides this, there  is the danger that the capable will 
simply be explo ited  by the irresponsible, as happened  on  a 
huge scale in  G erm any. T h e  citizen’s instinct of self-preserva­
tion should be safeguarded a t all costs, for, once a m an is cu t 
off from  the nou rish ing  roots of instinct, he becomes the shu ttle­
cock of every w ind th a t blows. H e is then no be tte r than  a sick 
anim al, dem oralized an d  degenerate, and  no th in g  short of a 
catastrophe can b rin g  h im  back to health.

4*4 I own th a t in saying all this I feel ra th e r like the  p rophet 
who, according to Josephus, lifted up  his voice in lam entation  
over the city as the Rom ans laid siege to Jerusalem . I t proved 
no t the slightest use to the city, and  a stone missile from  a 
Rom an ballista p u t an end to the prophet.

4*5 W ith  the best will in  the w orld we cannot b u ild  a paradise 
on earth, an d  even if we could, in  a very short tim e we w ould
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have degenerated  in  every way. W e w ould  take deligh t in 
destroying o u r paradise, and  then, just as foolishly, m arvel at 
w hat we had done. M oreover, if we happened  to be a “nation  of 
eighty m illions” we w ould be convinced th a t the  “o thers” were 
to blam e, and o u r self-confidence w ould be a t such a low ebb that 
we w ould no t even th ink  of shouldering  the  responsibility  or 
taking the blam e for anything.

4,e T h is  is a pathological, dem oralized, an d  m entally  abnorm al 
condition: one side of us does things w hich the o th er (so-called 
decent) side prefers to ignore. T h is  side is in  a perpe tua l state of 
defence against real and  supposed accusations. In  reality  the 
chief accuser is n o t outside, b u t the judge w ho dwells in  our 
own hearts. Since this is n a tu re ’s a ttem p t to  b rin g  ab o u t a  cure, 
i t  w ould be wiser no t to persist too long in  ru b b in g  the noses of 
the G erm ans in th e ir own abom inations, lest we drow n the voice 
of the accuser in the ir hearts—and also in  o u r own hearts and 
those of o u r Allies. If only people could  realize w hat an  enrich­
m en t it is to find one’s ow n guilt, w hat a sense of h o n o u r and  
sp iritual dignity! B ut now here does there seem to be a glim m er­
ing of this insight. Instead, we hear only of a ttem pts to shift the 
blam e on to others—“no one will adm it to having been a N azi.” 
T h e  G erm ans were never wholly indifferent to the im pression 
they m ade on the outside w orld. T h ey  resented disapproval and 
hated even to be criticized. In ferio rity  feelings m ake people 
touchy and  lead to com pensatory efforts to impress. As a result, 
the G erm an thrusts him self forw ard and  seeks to cu rry  favour, 
o r “G erm an efficiency” is dem onstrated  w ith  such aplom b that 
i t  leads to a reign of te rro r and  the shooting of hostages. T h e  
G erm an no longer thinks of these things as m urder, for he is lost 
in  considerations of his own prestige. In ferio rity  feelings are 
usually a sign of in ferio r feeling—w hich is n o t ju s t a play on 
words. All the intellectual and  technological achievem ents in the 
w orld cannot m ake up  for in ferio rity  in  the m atter of feeling. 
T h e  pseudo-scientific race-theories w ith  w hich i t  was dolled up 
d id  n o t make the ex term ination  of the Jews any m ore accept­
able, and  n e ither do falsifications of history m ake a w rong policy 
appear any m ore trustw orthy.

4»7 T h is  spectacle recalls the figure of w hat Nietzsche so aptly 
calls the “pale crim inal,” w ho in reality  shows all the signs of 
hysteria. H e sim ply will n o t and  cannot ad m it th a t he is w hat



he is; he can n o t e n d u re  his own guilt, ju st as he could n o t help  
incurring  it. H e  w ill stoop to every k ind  of self-deception if only 
he can escape the sight of him self. I t  is tru e  th a t this happens 
everywhere, b u t now here does it appear to be such a na tional 
characteristic as in  G erm any. I am  by no means thie first to have 
been struck by the in fe rio rity  feelings of the Germ ans. W h at d id  
Goethe, H eine, an d  Nietzsche have to say ab o u t th e ir  country­
men? A  feeling of in fe rio rity  does n o t in  the least m ean th a t it 
is unjustified. O nly, the in ferio rity  does n o t refer to th a t side of 
the personality, o r  to the function , in  w hich i t  visibly appears, 
b u t to an  in fe rio rity  w hich none the less really exists even 
though only d im ly  suspected. T h is  cond ition  can easily lead to 
an hysterical dissociation of the personality, w hich consists essen­
tially in  one h an d  n o t know ing w hat the o ther is doing, in  w ant­
ing to ju m p  over one’s own shadow, and  in  looking for every­
thing dark, in fe rio r, an d  cu lpab le  in others. H ence the  hysteric 
always com plains of being  su rrounded  by people w ho are in ­
capable of app rec ia ting  h im  and  w ho are activated only by bad  
motives; by in fe rio r mischief-makers, a crowd of subm en who 
should be ex term ina ted  neck and  crop so th a t the Superm an can 
live on his h igh  level of perfection. T h e  very fact th a t his th in k ­
ing and  feeling proceed along these lines is clear p roof of in ­
feriority in  action. T h e re fo re  all hysterical people are com pelled 
to to rm ent others, because they are unw illing  to h u r t themselves 
by adm itting  th e ir  own inferiority . B ut since nobody can ju m p  
ou t of his skin an d  be r id  of himself, they stand in  th e ir  own way 
everywhere as th e ir  own evil sp irit—and  th a t is w hat we call an 
hysterical neurosis.

All these pathological features—com plete lack of insight in to  
one’s own character, auto-erotic self-adm iration and self-extenu­
ation, den ig ra tion  and  terro rization  of one’s fellow m en (how 
contem ptuously H itle r  spoke of his own people!), projection  of 
the shadow, lying, falsification of reality, determ in a tio n  to im ­
press by fa ir m eans o r foul, bluffing and  double-crossing—all 
these were u n ited  in  the m an who was diagnosed clinically as 
an hysteric, and  w hom  a strange fate chose to be the political, 
moral, and  religious spokesm an of G erm any for twelve years. Is 
this pu re  chance?

A m ore accurate diagnosis of H itle r’s condition  w ould be 
pseudologia p h a n ta s tic a th a t form  of hysteria w hich is character-
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ized by a p ecu lia r ta le n t fo r b e liev in g  o n e ’s ow n lies. F o r a sho rt 
spell, such peop le  usually  m e e t w ith  a s to u n d in g  success, a n d  for 
th a t reason a re  socially dangerous. N o th in g  has such a convinc­
in g  effect as a lie  one  inven ts a n d  believes oneself, o r  an  evil 
deed  o r in te n tio n  whose righ teousness o n e  regards as self-evi­
d en t. A t any ra te  they  carry fa r m o re  conv ic tion  th a n  the  good 
m an  a n d  the  good deed , o r  even  th an  the  w icked m an  a n d  his 
p u re ly  w icked deed. H it le r ’s th ea trica l, obv iously  hysterical ges­
tu res  s truck  all fo reigners (w ith  a few am azing  exceptions) as 
p u re ly  rid icu lous. W h en  I saw h im  w ith  m y ow n eyes, he  sug­
gested a psychic scarecrow  (w ith  a b room stick  fo r an  o u ts tre tch ed  
a rm ) ra th e r  th an  a h u m a n  b e in g . I t  is also difficult to  u n d e r­
s tan d  how  his ra n tin g  speeches, d e liv e red  in  sh rill, g ra ting , 
w om anish  tones, cou ld  have m ade such an  im pression . B u t the 
G erm an  people  w ou ld  n ev er have b een  tak en  in  a n d  carried  
aw ay so com pletely  if this figure h ad  n o t b een  a reflected  im age 
of the  collective G erm an  hysteria. I t  is n o t w ith o u t serious m is­
givings th a t one v en tu res to  p in  the  label of “psychopath ic  in ­
fe rio r ity ” on  to a w hole n a tio n , a n d  yet, heaven  know s, i t  is the  
on ly  ex p lan a tio n  w hich  co u ld  in  any  way acco u n t fo r the  effect 
th is  scarecrow  had  on  the  masses. A  sorry lack of ed u ca tio n , con­
ce it th a t b o rd e red  on m adness, a  very m ed iocre  in te llig en ce  
c o m b in ed  w ith  the  hysteric’s c u n n in g  an d  th e  p ow er fantasies 
o f an  adolescent, w ere w ritten  all over th is dem agogue’s face. H is 
gesticu la tions w ere all p u t  on, devised by an  hysterical m in d  
in te n t  only  on m ak in g  an  im pression . H e  behaved  in  p u b lic  
like  a m an  liv ing  in  his ow n b iog raphy , in  th is case as the  
som bre, daem onic  “m an  of i ro n ” o f p o p u la r  fiction, th e  ideal of 
an  in fa n tile  p u b lic  w hose know ledge  of the  w orld  is derived  
from  the  deified heroes o f trashy  films. T h ese  personal observa­
tions led  m e to conclude  a t th e  tim e (1937) tha t, w hen  the  final 
ca tas tro p h e  cam e, it w ou ld  be  far g rea te r a n d  b lo o d ie r th an  I 
had  prev iously  supposed. F o r th is th ea trica l hysteric a n d  tran s­
p a re n t im posto r was n o t s tru t t in g  a b o u t on  a  sm all stage, b u t  
was r id in g  the a rm o u re d  d iv isions of the  W eh rm ach t, w ith  all 
th e  w eigh t o f G erm an  heavy in d u s try  b e h in d  h im . E n c o u n te r­
in g  on ly  s ligh t an d  in  any  case ineffective o p p o sitio n  from  
w ith in , the  n a tio n  of e igh ty  m illio n s  c row ded  in to  th e  c ircus to 
w itness its ow n d estru c tio n .

42° A m ong  H it le r ’s closest associates, G oebbels a n d  G o rin g  s tan d
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out as e q u a lly  s tr ik in g  figures. G o rin g  is the  good fellow  an d  
bon v tv a n t  type o f cheat, w ho  takes in  the  s im p le -m in d ed  w ith  
his jov ia l a ir  of resp ec tab ility ; G oebbels, a no-less-sinister an d  
dangerous c h a rac te r, is th e  typ ical K affeehauslitera t an d  card- 
sharper, h a n d ic a p p e d  a n d  a t the  sam e tim e b ra n d e d  by n a tu re . 
Any one p a r tn e r  in  th is u n h o ly  tr in ity  sh o u ld  have b een  eno u g h  
to m ake any  m an  w hose in stinc ts  w ere n o t w arped  cross h im ­
self th ree  tim es. B u t w h a t in  fact happened?  H it le r  was exalted  
to the  skies; th e re  w ere even  theo log ians w ho looked u p o n  h im  
as the  S aviour. G o rin g  was p o p u la r  on  acco u n t o f his w eak­
nesses; few p eo p le  w o u ld  believe his crim es. G oebbels was to le r­
ated  because m an y  peo p le  th in k  th a t ly ing  is in separab le  from  
success, a n d  th a t  success justifies every th ing . T h re e  of these 
types a t o n e  tim e  w ere rea lly  the  lim it, a n d  one is a t a loss to 
im agine how  a n y th in g  q u ite  so m onstrous ever cam e to  pow er. 
B u t w e m u st n o t fo rg e t th a t we are  ju d g in g  from  today, from  a 
know ledge of the  events w hich  led  to  the  catastrophe. O u r  ju d g ­
m en t w o u ld  ce r ta in ly  be  very  d iffe ren t h ad  o u r in fo rm a tio n  
stopped  sh o rt a t  1933 o r  1934. A t th a t tim e, in  G erm an y  as well 
as in  Italy , th e re  w ere  n o t a few th ings th a t ap p ea red  p lausib le  
an d  seem ed to  speak  in  favou r of th e  reg im e. A n u n d e n iab le  
piece of ev idence in  th is respect was the  d isappearance  o f the 
u n em ployed , w ho  used  to  tram p  the  G erm an  h ighroads in  th e ir  
h u n d red s  o f  thousands. A n d  a fte r th e  s tag n a tio n  an d  decay of 
the post-w ar years, th e  re fre sh in g  w in d  th a t b lew  th ro u g h  the 
two co u n trie s  was a  te m p tin g  sign of hope. M eanw hile , the  
w hole o f E u ro p e  looked  on  a t  this spectacle like  M r. C ham ber- 
lain , w ho  was p re p a red  a t  m ost fo r a heavy show er. B u t it  is ju s t 
this ex trem e  speciousness th a t is the  p ecu lia r genius of pseudo- 
logia phan tastica , a n d  M usso lin i also h ad  a touch  of it  (kept 
w ith in  b o u n d s, how ever, w hile  h is b ro th e r  A rn a ld o  was alive). 
I t  in tro d u ces  its p lans in  the  m ost in n o c en t way in  the  w orld , 
find ing  th e  m ost a p p ro p ria te  w ords an d  the  m ost p lau sib le  a rg u ­
m ents, a n d  th e re  is n o th in g  to  show  th a t its in ten tio n s  a re  bad  
from  th e  s ta rt. T h e y  m ay even be good, g en u in e ly  good. In  the  
case o f M usso lin i, fo r  instance, it  m ig h t be difficult to d raw  a 
defin ite  lin e  be tw een  b lack  an d  w hite . W h ere  pseudolog ia  is a t 
w ork on e  can  n ev er be  su re  th a t th e  in te n tio n  to  deceive is the 
p rin c ip a l m otive. Q u ite  o ften  the  "g re a t p la n ” plays the  lead ing  
role, a n d  i t  is on ly  w hen  it com es to  the  tick lish  q u estio n  of

205



bring ing  this p lan in to  reality  th a t every o p p o rtu n ity  is ex­
p lo ited  and any means is good enough, on the p rinc ip le  th a t “ the 
end  justifies the m eans.” In  o th er words, things only become 
dangerous w hen the pathological liar is taken seriously by a 
w ider public. Like Faust, he is bound  to m ake a pact w ith  the 
devil and  thus slips off the stra igh t path. I t  is even possible that 
this is m ore or less w hat happened  to  H itle r—le t us give h im  the 
benefit of the doubt! B ut the infam ies of his book, once it  is 
shorn  of its Schwabingerz b ran d  of bom bast, m ake one suspi­
cious, and  one cannot help w ondering  if the evil sp irit had  no t 
already taken possession of this m an  long before he seized power. 
R o u n d  abou t 1936, m any people in  G erm any were asking them ­
selves the same question; they expressed fears th a t the  Fvihrer 
m igh t fall a victim  to  “evil influences,” he dabbled  too m uch in 
"black m agic,” etc. C learly these misgivings came m uch too late; 
b u t even so, it is just conceivable that H itle r  him self m ay have 
had  good in ten tions a t first, and  only succum bed to the use of 
the w rong means, o r the m isuse of his means, in  the course of 
his developm ent.

421 B ut I should like to emphasize above all th a t it is p a rt and  
parcel of the pathological lia r’s m ake-up to be plausible. T h e re ­
fore it is no easy m atter, even for experienced people, to  form  an 
opin ion , particu larly  w hile the plan  is still apparen tly  in  the 
idealistic stage. I t  is then  q u ite  im possible to foresee how things 
are  likely to develop, and  M r. C ham berla in ’s “give-it-a-chance” 
a ttitu d e  seems to be the only policy. T h e  overw helm ing m ajority  
of the G erm ans w ere just as m uch in the dark  as people abroad, 
an d  q u ite  n atu ra lly  fell an easy prey to H itle r’s speeches, so a r t­
fully  a ttu n ed  to G erm an (and n o t only G erm an) taste.

422 A lthough we may be ab le to u n derstand  why the G erm ans 
were m isled in  the first place, the alm ost to tal absence of any 
reaction  is q u ite  incom prehensible. W ere there  n o t arm y com ­
m anders who could have ordered  th e ir  troops to do any th ing  
they pleased? W hy then  was the reaction totally  lacking? I can 
only explain  this as the outcom e of a pecu liar state of m ind, a 
passing or chronic disposition w hich, in  an  indiv idual, we call 
hysteria.

4*3 As I cannot take i t  for g ran ted  th a t the laym an knows exactly 
w hat is m eant by "hysteria,” I had b e tte r  explain  th a t the “hys- 
3 [Schwabing is the  bohem ian q u arte r of M unich.—E d i t o r s . ]
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te rica l'' d isposition  form s a sub  d iv ision  of w hat a re  know n as 
"psychopath ic  in fe rio ritie s ,"  T h is  term  by no m eans im plies th a t 
the in d iv id u a l o r  the n a tio n  is " in fe rio r"  in  every respect, b u t 
only th a t th e re  is a place of least resistance, a p ecu lia r in stab ility , 
w hich exists in d ep en d en tly  of all the  o th e r qualities. A n  hys­
terical d isposition  m eans th a t the opposites in h e re n t in  every 
psyche, a n d  especially those affecting character, a re  fu r th e r  ap a rt 
th an  in  n o rm a l people. T h is  g rea ter d istance p roduces a  h igher 
energic tension , w hich  accounts for the  u n d en iab le  energy  an d  
drive of the G erm ans. O n  the o th e r hand , the g rea te r d istance  
betw een the  opposites produces in n e r  con trad ic tions, conflicts 
of conscience, d isharm onies of ch arac te r—in short, every th ing  we 
see in  G o e th e ’s Faust. N obody  b u t a G erm an  cou ld  ever have d e ­
vised such a figure, i t  is so in trinsically , so in fin itely  G erm an . 
In  F aust we see the  sam e "h u n g erin g  for the in fin ite"  b o rn  of 
in n e r co n trad ic tio n  an d  dichotom y, the  sam e eschatological ex ­
p ec ta tio n  of the  G rea t Fu lfilm en t. In  h im  we experience  the 
loftiest flight o f the  m in d  and  the  descent in to  the  dep th s  of 
g u ilt a n d  darkness, a n d  still worse, a  fall so low th a t F aust sinks 
to th e  level o f a  m o u n teb an k  an d  w holesale m u rd e re r  as the  
outcom e of his p ac t w ith  the  devil. Faust, too, is sp lit a n d  sets 
up  “evil” ou tside  h im self in  the  shape of M ephistopheles, to 
serve as an  a lib i in  case of need. H e  likew ise "know s n o th in g  of 
w hat has h ap p en ed ,” i.e., w hat the  devil d id  to  P h ilem o n  and  
Baucis. W e nev er ge t the  im pression  th a t he  has rea l in sigh t o r 
suffers g en u in e  rem orse. H is  avow ed an d  unavow ed w orship  of 
success stands in  the  way of any m oral reflection th ro u g h o u t, ob­
scuring  the  e th ical conflict, so th a t F aust’s m oral personality  
rem ains m isty. H e  never a tta in s  the  ch arac te r of reality : he is 
no t a rea l h u m a n  b e in g  an d  can n o t becom e one (at least no t 
in  this w orld). H e  rem ains the  G erm an  idea o f a h u m an  being, 
an d  therefo re  an  im age—som ew hat overdone an d  d is to rted —of 
the average G erm an.

<*4 T h e  essence of hysteria  is a system atic dissociation, a loosen­
ing of the  opposites w hich  norm ally  are  h e ld  firm ly together. I t  
may even go to the  len g th  o f a sp littin g  of the personality , a con­
d itio n  in  w hich q u ite  lite ra lly  one h an d  no  longer knows w hat 
the o th e r is doing . As a ru le  th e re  is am azing ignorance of the 
shadow; the  hysteric is only aw are of his good m otives, an d  w hen 
the bad  ones can n o  longer be  d en ied  he becom es the  unscrupu-
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lous Superm an and H errenm ensch  who fancies he is ennobled 
by the m agnitude of his aim.

4*5 Ignorance of one’s o ther side creates great in n er insecurity.
O ne does not really know w ho one is; one feels in ferio r some­
where and yet does no t wish to know w here the inferiority  lies, 
w ith the resu lt that a new inferiority  is added to the original 
one. T h is  sense of insecurity is the source of the hysteric’s pres­
tige psychology, of his need to  m ake an  im pression, to flaunt his 
m erits and insist on them , of his insatiable th irst for recognition, 
adm iration, adulation, and  longing to be loved. I t  is the cause of 
that loud-m outhed arrogance, uppishness, insolence, and  tactless­
ness by which so m any G erm ans, who a t hom e grovel like dogs, 
w in a bad repu ta tion  for the ir countrym en abroad. Insecurity 
is also responsible for their tragic lack of civic courage, criticized 
by Bismarck (one need only recall the p itiab le  ro le  of the G er­
m an generals).

4 2 6  T h e  lack of reality, so strik ing  in  Faust, produces a  corre­
sponding lack of realism  in the G erm an. H e merely talks of it, 
boasting of his “ ice-cold” realism , which in itself is enough to 
expose his hysteria. H is realism  is no th ing  b u t  a pose, a stage- 
real ism. H e m erely acts the p art of one who has a sense of reality, 
b u t w hat does he actually w ant to do? H e wants to conquer the 
w orld in spite of the whole world. O f course, he has no idea how 
it can be done. B ut at least he m ight know th a t the enterprise 
had failed once before. U nfortunate ly  a plausible reason, that 
explains away the failure by m eans of lies, is im m ediately in ­
vented and  believed. How m any G erm ans were taken in  by the 
legend of the “stab in the back” in 1918? A nd how m any “stab 
in the back” legends are floating a round  today? Believing one’s 
own lies when the wish is father to the lie is a well-known hys­
terical symptom  and  a distinct sign of inferiority . O ne w ould 
have though t th a t the bloodbath  of the first W orld  W ar w ould 
have been enough, b u t n o t a b it of it; glory, conquest, and 
bloodthirstiness acted like a smoke-screen on the G erm an m ind, 
so th a t reality, only dim ly perceived a t best, was com pletely 
b lo tted  out. In  an  indiv idual we call this sort of th ing  an  hys­
terical twilight-state. W hen a whole nation  finds itself in  this 
condition it will follow a m edium istic F iih rer over the  house­
tops w ith a sleep-walker’s assurance, only to land in the street 
w ith  a broken back.
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4*7 Supposing we Swiss had  started  such a war and  had  throw n 
all o u r experience, all w arnings and  all o u r knowledge of the 
world to the w inds as b lindly  as the Germ ans, and  had finally 
gone to the length  of establishing an  orig inal ed ition  of Buchen- 
wald in  o u r country. W e should  no d o u b t feel very disagreeably 
surprised if a foreigner declared th a t the Swiss were one and  all 
com pletely m ad. N o reasonable person w ould be surprised at 
such a verdict, b u t can we say it ab o u t Germ any? I w onder w hat 
the G erm ans themselves th ink. AU I know is th a t a t the tim e of 
the censorship in  Switzerland we were n o t perm itted  to say these 
things aloud, an d  now  it seems we cannot say them  ou t of con­
sideration for G erm any which is laid  so low. W hen on earth , I 
should like to ask, may one ven ture to form  an  op in ion  of one’s 
own? T o  my m ind, the history of the last twelve years is the case- 
chart of an  hysterical patien t. T h e  tru th  should  not be w ithheld  
from  him , for w hen the doctor makes a diagnosis he does so as 
p art of his effort to  find the rem edy, and  n o t in  o rder to h u rt, 
degrade, o r in su lt the sufferer. A neurosis or a neuro tic  disposi­
tion is n o t a disgrace, it is a handicap, and  sometimes m erely a 
fagon de parler. I t  is n o t a fatal disease, b u t it does grow worse 
to the degree th a t one is determ ined  to ignore it. W hen  I say 
th a t the G erm ans are psychically ill it is surely k inder than  say­
ing th a t they are crim inals. I have no wish to irrita te  the n o to ri­
ous sensitiveness of the hysteric, b u t there comes a tim e w hen 
we can no  longer afford to gloss over all the pain fu l symptoms 
and  to h e lp  the p a tien t forget w hat has happened, m erely in 
o rder th a t his pathological condition  should  rem ain  undis­
turbed. I w ould n o t like to in su lt the healthy-m inded and  decent 
G erm an by suspecting h im  of being  a coward who runs away 
from his own image. W e should  do h im  the honour of trea ting  
him  like a m an and  telling h im  the tru th , and  n o t conceal from  
him  th a t o u r soul is cu t to the quick  by the terrib le  things that 
happened in  his country  and  were p erpetra ted  by the G erm ans 
in  Europe. W e are h u r t and  ind ignan t and  have no particu la r 
feelings of loving-kindness—n o r can any am oun t of de term ina­
tion and  will-power twist these sentim ents in to  a C hristian  “love 
of your neighbour.” For the sake of the  healthy-m inded and  
decent G erm ans one should  no t a ttem pt to do so; they w ould 
surely p refer the tru th  to  insu lting  forbearance.

4*8 H ysteria is never cured  by hush ing  u p  the tru th , w hether in
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an individual or in a nation. But can we say that a whole nation  
is hysterical? W e can say it as much or as little of a nation as of 
an individual. Even the craziest person is not com pletely crazy; 
quite a number of his functions are still normal, and there may 
even be times when he himself is fairly normal too. T his is even 
truer of hysteria, where there is really nothing wrong except 
exaggerations and excesses on the one hand, and weakness or 
temporary paralysis of normal functions on the other. In spite 
of his psychopathic condition the hysteric is very nearly normal. 
W e may therefore expect many parts of the psychic body-politic 
to be entirely normal even though the over-all picture can only 
be described as hysterical.

4*9 T h e Germans undoubtedly have their own peculiar psychol­
ogy which distinguishes them from their neighbours, in spite of 
the many human qualities which they share with all mankind. 
Have they not demonstrated to the world that they consider 
themselves the H errenvolkj with the right to disregard every 
human scruple? They have labelled other nations inferior and 
done their best to exterminate them.

43°  In view of these terrible facts, it is a mere bagatelle to turn
the tables on the Herrenvolk  and apply the diagnosis of in­
feriority to the murderer instead of the murdered, while remain­
ing fully conscious that one is injuring all those Germans who 
suffered their nation’s tribulation with open eyes. It does indeed  
hurt one to hurt others. But, as Europeans—a brotherhood which 
includes the Germans—we are wounded, and if we wound in re­
turn it is not with the intention of torturing but, as I said 
earlier, of discovering the truth. As in the case of collective guilt, 
the diagnosis of its mental condition extends to the whole na­
tion, and indeed to the whole of Europe, whose mental condi­
tion for some time past has hardly been normal. W hether we 
like it or not we are bound to ask: W hat is wrong with our art, 
that most delicate of all instruments for reflecting the national 
psyche? H ow are we to explain the blatantly pathological ele­
m ent in modern painting? Atonal music? T h e far-reaching in­
fluence of Joyce’s fathomless Ulyssesi Here we already have the 
germ of what was to become a political reality in Germany.

431 T h e European, or rather the white man in general, is scarcely 
in  a position to judge of his own state of mind. H e is too deeply 
involved. I had always wanted to see Europeans through other
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eyes, and  eventually  I was able, on my m any journeys, to estab­
lish sufficiently close relationships w ith non-Europeans to see 
the European  th rough the ir eyes. T h e  w hite m an is nervous, 
restless, hu rried , unstable, and  (in the eyes of non-Europeans) 
possessed by the craziest ideas, in  spite of his energy and  gifts 
which give h im  the feeling of being  infinitely superior. T h e  
crimes he has com m itted  against the coloured races are legion, 
though obviously this is no justification for any fresh crime, just 
as the ind iv idual is no be tte r for being in a vast com pany of 
bad people. Prim itives dread the sharply focussed stare in the 
eye of the E uropean, which seems to them  like the evil eye. A 
Pueblo ch ieftain  once confided to me tha t he thought all A m er­
icans (the only w hite m en he knew) were crazy, and  the reasons 
he gave for this view sounded exactly like a description of 
people who were possessed. W ell, perhaps we are. For the first 
time since the dawn of history we have succeeded in  swallowing 
the whole of p rim itive anim ism  in to  ourselves, and w ith it the 
spirit th a t an im ated  nature . N ot only were the gods dragged 
down from  th e ir planetary  spheres and transform ed in to  
chthonic dem ons, bu t, u n d er the influence of scientific en ligh t­
enm ent, even this b and  of dem ons, w hich at the tim e of Para­
celsus still frolicked happily  in m ountains and  woods, in  rivers 
and hum an  dwelling-places, was reduced to a m iserable rem ­
n an t an d  finally vanished altogether. From  tim e im m em orial, 
nature was always filled w ith spirit. Now, for the first tim e, we 
are living in  a lifeless n a tu re  bereft of gods. N o one will deny 
the im p o rtan t ro le w hich the powers of the hum an psyche, per­
sonified as “gods,” played in  the past. T h e  m ere act of en ligh ten­
m ent may have destroyed the spirits of nature , b u t no t the 
psychic factors th a t correspond to them , such as suggestibility, 
lack of criticism , fearfulness, propensity to superstition and 
prejudice—in short, all those qualities w hich make possession 
possible. Even though n a tu re  is depsychized, the psychic condi­
tions w hich breed  dem ons are as actively a t work as ever. T h e  
demons have n o t really disappeared b u t have m erely taken on 
ano ther form : they have becom e unconscious psychic forces. 
T h is process of reabsorp tion  w ent hand in hand  w ith an  increas­
ing inflation of the  ego, w hich became m ore and  m ore evident 
after the six teenth  century. F inally we even began to be aware of 
the psyche, and , as history shows, the discovery of the uncon-



s c io u s  w a s  a  p a r t i c u l a r l y  p a i n f u l  e p i s o d e .  J u s t  w h e n  p e o p l e  w e r e  
c o n g r a t u l a t i n g  th e m s e l v e s  o n  h a v i n g  a b o l i s h e d  a l l  s p o o k s ,  i t  
t u r n e d  o u t  t h a t  i n s t e a d  o f  h a u n t i n g  t h e  a t t i c  o r  o l d  r u i n s  t h e  
s p o o k s  w e r e  f l i t t i n g  a b o u t  i n  t h e  h e a d s  o f  a p p a r e n t l y  n o r m a l  
E u r o p e a n s .  T y r a n n i c a l ,  o b s e s s iv e ,  i n t o x i c a t i n g  id e a s  a n d  d e l u ­
s io n s  w e r e  a b r o a d  e v e r y w h e r e ,  a n d  p e o p l e  b e g a n  t o  b e l i e v e  t h e  
m o s t  a b s u r d  t h i n g s ,  j u s t  a s  t h e  p o s s e s s e d  d o .

432 T h e  p h e n o m e n o n  w e  h a v e  w i t n e s s e d  i n  G e r m a n y  w a s  n o t h ­
i n g  le s s  t h a n  t h e  f i r s t  o u t b r e a k  o f  e p i d e m i c  i n s a n i t y ,  a n  i r r u p ­
t i o n  o f  t h e  u n c o n s c i o u s  i n t o  w h a t  s e e m e d  t o  b e  a  t o l e r a b l y  w e l l -  
o r d e r e d  w o r l d .  A  w h o l e  n a t i o n ,  a s  w e l l  a s  c o u n t l e s s  m i l l i o n s  
b e l o n g i n g  t o  o t h e r  n a t i o n s ,  w e r e  s w e p t  i n t o  t h e  b l o o d - d r e n c h e d  
m a d n e s s  o f  a  w a r  o f  e x t e r m i n a t i o n .  N o  o n e  k n e w  w h a t  w a s  h a p ­
p e n i n g  t o  h i m ,  l e a s t  o f  a l l  t h e  G e r m a n s ,  w h o  a l l o w e d  t h e m s e l v e s  
t o  b e  d r i v e n  to  t h e  s l a u g h t e r h o u s e  b y  t h e i r  l e a d i n g  p s y c h o p a t h s  
l i k e  h y p n o t i z e d  s h e e p .  M a y b e  t h e  G e r m a n s  w e r e  p r e d e s t i n e d  t o  
t h i s  f a t e ,  f o r  t h e y  s h o w e d  t h e  l e a s t  r e s i s t a n c e  t o  t h e  m e n t a l  c o n ­
t a g i o n  t h a t  t h r e a t e n e d  e v e r y  E u r o p e a n .  B u t  t h e i r  p e c u l i a r  g i f t s  
m i g h t  a l s o  h a v e  e n a b l e d  t h e m  t o  b e  t h e  v e r y  p e o p l e  t o  d r a w  
h e l p f u l  c o n c l u s i o n s  f r o m  t h e  p r o p h e t i c  e x a m p l e  o f  N i e t z s c h e .  
N i e t z s c h e  w a s  G e r m a n  to  t h e  m a r r o w  o f  h i s  b o n e s ,  e v e n  t o  t h e  
a b s t r u s e  s y m b o l i s m  o f  h i s  m a d n e s s .  I t  w a s  t h e  p s y c h o p a t h ’s w e a k ­
n e s s  t h a t  p r o m p t e d  h i m  to  p l a y  w i t h  t h e  “ b l o n d  b e a s t ”  a n d  t h e  
“ S u p e r m a n . ”  I t  w a s  c e r t a i n l y  n o t  t h e  h e a l t h y  e l e m e n t s  i n  t h e  
G e r m a n  n a t i o n  t h a t  l e d  t o  t h e  t r i u m p h  o f  t h e s e  p a t h o l o g i c a l  
f a n t a s i e s  o n  a  s c a le  n e v e r  k n o w n  b e f o r e .  T h e  w e a k n e s s  o f  t h e  
G e r m a n  c h a r a c t e r ,  l i k e  N i e t z s c h e ’s , p r o v e d  t o  b e  f e r t i l e  s o i l  
f o r  h y s t e r i c a l  f a n t a s i e s ,  t h o u g h  i t  m u s t  b e  r e m e m b e r e d  t h a t  
N i e t z s c h e  h i m s e l f  n o t  o n l y  c r i t i c i z e d  t h e  G e r m a n  P h i l i s t i n e  v e r y  
f r e e l y  b u t  l a i d  h i m s e l f  o p e n  t o  a t t a c k  o n  a  b r o a d  f r o n t .  H e r e  
a g a i n  t h e  G e r m a n s  h a d  a  p r i c e l e s s  o p p o r t u n i t y  f o r  s e l f - k n o w l ­
e d g e —a n d  l e t  i t  s l i p .  A n d  w h a t  c o u l d  t h e y  n o t  h a v e  l e a r n e d  f r o m  
t h e  s u e t - a n d - s y r u p  o f  W a g n e r !

433 N e v e r t h e l e s s ,  w i t h  t h e  c a l a m i t o u s  f o u n d i n g  o f  t h e  R e i c h  i n  
1 8 7 1 , t h e  d e v i l  s t o l e  a  m a r c h  o n  t h e  G e r m a n s ,  d a n g l i n g  b e f o r e  
t h e m  t h e  t e m p t i n g  b a i t  o f  p o w e r ,  a g g r a n d i z e m e n t ,  n a t i o n a l  a r r o ­
g a n c e .  T h u s  t h e y  w e r e  l e d  t o  i m i t a t e  t h e i r  p r o p h e t s  a n d  t o  t a k e  
t h e i r  w o r d s  l i t e r a l l y ,  b u t  n o t  t o  u n d e r s t a n d  t h e m .  A n d  s o  i t  w a s  
t h a t  t h e  G e r m a n s  a l l o w e d  t h e m s e l v e s  t o  b e  d e l u d e d  b y  t h e s e  
d i s a s t r o u s  f a n t a s i e s  a n d  s u c c u m b e d  t o  t h e  a g e - o l d  t e m p t a t i o n s



of Satan, instead of tu rn in g  to their ab u n d an t sp iritual p o ten ti­
alities, w hich, because of the greater tension betw een the in n er 
opposites, w ould have stood them  in  good stead. But, their C hris­
tianity  forgotten, they sold th e ir souls to technology, exchanged 
m orality for cynicism, and  dedicated their highest aspirations to 
the forces of destruction. C ertainly  everybody else is doing  m uch 
the same thing, b u t even so there really are chosen people who 
have no r ig h t to do  such things because they should  be striving 
for h igher treasures. A t any rate  the G erm ans are n o t am ong 
those who may enjoy pow er and  possessions w ith  im punity . Ju st 
th ink  for a m om ent w hat anti-Sem itism  m eans for the G erm an: 
he is try ing to use others as a  scapegoat for his own greatest 
fault! T h is  sym ptom  alone should have told h im  th a t he had 
got on  to a hopelessly w rong track.

434 A fter the last W orld  W ar the w orld should have begun to 
reflect, an d  above all G erm any, w hich is the nerve-centre of 
Europe. B ut the sp irit tu rn ed  negative, neglected the decisive 
questions, and  sought solutions in  its own negation. H ow  dif­
ferent it was a t the tim e of the R eform ation! T h e n  the sp irit of 
G erm any rose m anfully  to the needs of C hristendom , though 
the answer—as we m igh t expect from  the G erm an tension of 
opposites—was som ew hat too extrem e. B ut a t least this sp irit d id  
no t shrink  from  its own problem s. G oethe, too, was a p rophet 
when he held  u p  before his people the exam ple of Faust’s pact 
w ith the devil and  the m u rd er of Philem on and  Baucis. .If, as 
B urckhardt says, Faust strikes a  chord in  every G erm an soul, 
this chord has certainly  gone on ringing. W e hear it echoing 
in  N ietzsche’s Superm an, the am oral w orshipper of instinct, 
whose G od is dead, and  who presum es to be G od himself, or 
ra th er a dem on “six thousand feet beyond good and  evil.” A nd 
where has the fem inine side, the soul, disappeared to  in  N ie­
tzsche? H elen  has vanished in  Hades, and  Eurydice will never 
re tu rn . A lready we behold  the fateful travesty of the denied  
Christ: the sick p rophet is him self the Crucified, and, going back 
still fu rther, the dism em bered Dionysus-Zagreus. T h e  raving 
p rophet carries us back to the long-forgotten past: he had heard  
the call of destiny in  the shrill w histling of the hun ter, the god 
of the ru stling  forests, of d ru n k en  ecstasy, and  of the berserkers 
who were possessed by the spirits of wild anim als.

435 W hile  Nietzsche was prophetically  responding to the schism
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of the C hristian  w orld  w ith  the a r t of th ink ing , his b ro th e r in  
sp irit, R ichard  W agner, was do ing  the same th in g  w ith  the a r t of 
m usic. G erm anic prehistory  comes surging up, thunderous and  
stupefying, to  fill the gaping breach  in  the C hurch . W agner 
salved his conscience w ith  Parsifal, for w hich N ietzsche could 
never forgive him , b u t the Castle of the G rail vanished in to  an  
unknow n  land. T h e  message was n o t heaTd and  the om en w ent 
unheeded. O nly the orgiastic frenzy caught on an d  spread like 
an  epidem ic. W otan  the storm-god had  conquered. E rnst Ju n g e r 
sensed th a t very clearly: in  his book O n the M arble  Cliffs a w ild 
hun tsm an  comes in to  the land, b rin g in g  w ith  h im  a wave of 
possession greater than  any th ing  know n even in  the M iddle 
Ages. N ow here d id  the E uropean  sp irit speak m ore p lain ly  than  
i t  d id  in  G erm any, an d  now here was it  m ore tragically m is­
understood.

436 N ow  G erm any has suffered the consequences of the  pact w ith  
the devil, she has experienced madness and  is to rn  in  pieces like 
Zagreus, she has been ravished by the berserkers of h e r god 
W otan, been cheated of h er soul for the sake of gold and  world- 
m astery, an d  defiled by the scum  rising  from  the  lowest depths.

437 T h e  G erm ans m ust understand  why the w hole w orld  is o u t­
raged, for o u r expectations had  been so different. Everybody was 
unanim ous in  recognizing th e ir  gifts and  th e ir efficiency, and  
nobody doub ted  th a t they w ere capable of great things. T h e  dis­
ap p o in tm en t was all the m ore b itte r. B ut the fate of G erm any 
should  n o t m islead Europeans in to  nu rsing  the illusion  th a t the 
w hole w orld’s wickedness is localized in  Germ any. T h e y  should  
realize that the G erm an catastrophe was only one crisis in  the 
general E uropean  sickness. L ong before the H itle r  era, in  fact 
before the first W orld  W ar, there w ere symptoms of the m ental 
change tak ing  place in  Europe. T h e  m edieval p ic tu re  of the 
w orld  was b reak ing  u p  and  the m etaphysical au tho rity  th a t 
ru le d  it was fast disappearing, only to  reappear in  m an. D id  n o t 
N ietzsche announce that G od was dead and  that his heir was the 
Superm an, th a t doom ed rope-dancer and  fool? I t  is an  im m u­
table psychological law th a t w hen a projection has com e to an 
end  it always re tu rn s  to its origin. So w hen som ebody h its on 
th e  singular idea th a t G od is dead, o r does n o t exist a t all, the 
psychic God-image, which is a dynam ic p art of the psyche’s struc­
tu re , finds its way back in to  the subject and  produces a  condi-
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tion  o f  “G od -A lm igh tin ess,” that is to say a ll those q u a lities  
w hich  are p ecu liar  to fools and m adm en  and therefore lead  to  
catastrophe.

438 T h is , then , is the great p rob lem  that faces the w h o le  o f  
C hristianity: w here n ow  is the san ction  for goodness and justice, 
w hich  was on ce  anchored  in  m etaphysics? Is it  really  on ly  brute  
force that d ecides everything? Is the u ltim a te  au th ority  o n ly  the  
w ill o f w hatever m an happens to b e in  power? H a d  G erm any  
been  v ictorious, o n e  m ig h t a lm ost have b elieved  that this was 
the last w ord. B u t as the “ thousand-year R eich ” o f v io len ce  and  
in fam y lasted  o n ly  a few  years b efore it  co llapsed  in  ru ins, w e 
m igh t be d isposed  to learn the lesson that there are other, 
eq u ally  p ow erfu l forces at w ork  w h ich  in  the en d  destroy a ll 
that is v io len t and  unjust, and  that con seq u en tly  it  does n o t pay 
to b u ild  on  false princip les. B u t u n fortun ately , as h istory shows, 
things d o  n o t always turn o u t so reasonably in  this w orld  o f ours.

439 “G od -A lm igh tin ess” does n o t m ake m an d iv in e , it  m erely  
fills h im  w ith  arrogance an d  arouses everyth ing  ev il in  h im . It 
produces a d iab o lica l caricature o f m an, and this in h u m an  m ask  
is so u n en du rab le, such a torture to wear, that h e tortures others. 
H e is sp lit in  h im self, a prey to  in ex p lica b le  con trad ictions. 
H ere w e have the p ictu re o f  the hysterical state o f m in d , o f  
N ietzsche's “p a le  cr im in a l.” Fate has con fron ted  every G erm an  
w ith  his in n er  counterpart: Faust is face to  face w ith  M ephi- 
stopheles and  can n o  lon ger  say, “So that was the essence o f the  
b ru te!” H e  m u st confess instead: “T h a t was m y oth er side, my  
a lte r  ego , m y a ll too  palpab le shadow  w hich  can n o  lon ger be  
d en ied .”

44° T h is  is n o t  the fate o f  G erm any a lon e, b u t o f  a ll E urope.
W e m ust a ll op en  ou r eyes to the shadow  w ho  loom s b eh in d  co n ­
tem porary m an. W e have n o  need  to h o ld  up  the d ev il’s m ask  
before th e G erm ans. T h e  facts speak a p la in er language, and  
anyone w h o  does n o t understand it  is sim ply  b eyon d  help . As 
to w hat sh ou ld  b e d on e a b ou t this terrify ing  apparition , every­
on e m ust w ork this o u t  for h im self. I t  is in d eed  n o  sm all m atter  
to know  o f o n e ’s ow n  g u ilt  and  o n e ’s ow n  ev il, and  there is cer­
tain ly n o th in g  to  be ga in ed  by lo s in g  sigh t o f  o n e ’s shadow . 
W h en  w e are conscious o f our g u ilt  w e are in  a m ore favourable  
p osition —w e can  at least h op e to  change and im p rove o u r­
selves. As w e know , an yth in g  that rem ains in  the u n con sciou s



is incorrig ible; psychological corrections can be m ade only in 
consciousness. Consciousness of g u ilt can therefore act as a 
pow erful m oral stim ulus. In  every trea tm en t of neurosis the 
discovery of the shadow is indispensable, otherw ise no th ing  
changes. In  this respect, I rely on those parts of the G erm an body- 
politic  w hich have rem ained  sound  to draw  conclusions from  the 
facts. W ith o u t guilt, un fo rtunate ly , there  can be no psychic 
m atu ra tio n  and  no w idening of the sp iritu a l horizon. W as it  not 
M eister Eckhart who said: “For this reason G od is w illing  to 
bear the b ru n t of sins and  often  w inks a t them , m ostly sending 
them  to people for w hom  he has p repared  some h igh  destiny. 
See! W ho was dearer to o u r L ord  o r m ore in tim ate  w ith  him  
than  his apostles? N o t one of them  b u t fell in to  m orta l sin, and  
all were m ortal sinners.” 4

44s W here sin  is great, “grace do th  m uch m ore a b o u n d .” Such 
an  experience brings ab o u t an  in n er transform ation , an d  this is 
infinitely  m ore im p o rtan t than  political and  social reform s 
which are all valueless in  the hands of people w ho are  n o t a t 
one w ith themselves. T h is  is a tru th  w hich we are forever for­
getting, because o u r eyes are fascinated by the conditions around  
us and riveted on them  instead of exam ining  o u r own h eart and 
conscience. Every dem agogue exploits this hum an  weakness 
w hen he points w ith the greatest possible outcry to all the things 
th a t are w rong in the outside world. B ut the p rinc ipa l and  in ­
deed the only th ing  that is w rong w ith  the  w orld is m an.

44» If the G erm ans today are having a h ard  tim e of it outw ardly, 
fate has at least given them  a u n iq u e  o p p o rtu n ity  of tu rn in g  
th e ir  eyes inw ard to the in n er m an. In  this way they m ight make 
am ends for a sin  of omission of which o u r whole civilization is 
guilty. Everything possible has been  done for the outside w orld: 
science has been  refined to an  un im ag inab le  ex tent, technical 
achievem ent has reached an  alm ost uncanny  degree of perfec­
tion. B ut w hat of m an, who is expected to adm in ister all these 
blessings in  a reasonable way? H e  has sim ply been  taken for 
granted. N o one has stopped to consider th a t n e ith e r m orally 
n o r psychologically is he in any way adap ted  to such changes. 
As blithely  as any child  of n a tu re  he sets ab o u t enjoying these 
dangerous playthings, com pletely oblivious of the shadow Iurk-
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ing behind  him , ready to seize them  in  its greedy grasp and tu rn  
them against a still in fan tile  and  unconscious hum anity. A nd 
who has had a m ore im m ediate experience of this feeling of 
helplessness and  abandonm ent to the powers of darkness than 
the G erm an who fell in to  the clutches of the Germans?

443 If collective g u ilt could only be understood and accepted, a 
great step forw ard w ould have been taken. B ut this alone is no 
cure, just as no neuro tic  is cured by m ere understanding. T h e  
question rem ains: H ow  am  I to live w ith this shadow? W hat a tti­
tude is req u ired  if I am  to be able to live in  spite of evil? In  
order to find valid  answers to these questions a com plete sp irit­
ual renew al is needed. A nd this cannot be given gratis, each 
man m ust strive to achieve it for himself. N either can old 
formulas which once had  a value be brought in to  force again. 
T he eternal tru ths cannot be transm itted  m echanically; in every 
epoch they m ust be bo rn  anew from  the hum an psyche.


