
EU AI Literacy Mandate - Are You Ready?
The EU AI Act requires organizations to ensure comprehensive AI literacy across their 
workforce by Feb. 2 2025. This mandate establishes three core components that all 
relevant staff must develop and maintain:

1 Knowledge
Basic AI concepts, 
algorithms, and applications, 
including fundamental 
understanding of machine 
learning models, neural 
networks, and data 
processing pipelines. 

Staff must grasp key 
terminology, recognize 
different types of AI 
systems, and understand 
the basic principles of how 
AI makes decisions.

2 Understanding
AI risks, trustworthy AI 
principles, and regulatory 
requirements, encompassing 
both technical and ethical 
considerations. This includes 
awareness of bias detection, 
fairness metrics, and 
transparency guidelines. 

Staff must comprehend the 
EU AI Act's classification 
system, risk assessment 
frameworks, and 
compliance obligations.

3 Skills
Practical application of AI in 
business and ethical 
oversight of systems, 
focusing on real-world 
implementation. This 
includes ability to evaluate AI 
solutions, monitor system 
performance, identify 
potential compliance issues, 
and implement appropriate 
governance controls. 

Staff must develop 
competency in 
documentation practices, 
impact assessments, and 
stakeholder 
communication.

These three components form an interconnected framework that enables organizations to effectively deploy and 
manage AI systems while maintaining compliance with EU regulations. Regular assessment and updating of 
these competencies is essential for staying current with evolving AI technologies and regulatory requirements.



AI Literacy Training and Coaching - Key Questions

How does this AI system comply with EU AI 
Act classification and risk assessment 
frameworks?
Staff must demonstrate knowledge of model 
architecture, data processing pipelines, and risk 
categorization by Feb 2025 to meet EU AI literacy 
requirements.

Can we document and validate the training 
data sources to meet EU transparency 
obligations?
The EU AI Act requires comprehensive 
documentation of data provenance, quality 
metrics, and validation procedures for high-risk AI 
systems.

How do we ensure fair and unbiased outcomes 
across all EU protected categories?
Organizations must implement regular bias 
detection, fairness assessments, and monitoring 
controls to maintain compliance with EU AI Act 
discrimination prohibitions.

Does our AI governance framework align with 
EU requirements for trustworthy AI?
By Feb 2025, staff must demonstrate competency 
in applying EU AI ethics principles, impact 
assessments, and governance controls within their 
specific roles.



EU AI Act - Addressing Expertise and Skill Gaps
Comprehensive AI Literacy Programs

Organizations in the EU are required to implement comprehensive AI literacy training programs across all levels 
of their workforce. This includes basic AI awareness for general staff, intermediate technical understanding for 
managers, and advanced knowledge for specialized teams.

Technical Training Requirements

Regular technical training on AI systems and their assessment methodologies must be conducted, covering:

Understanding AI model architectures and their implications

Practical experience with impact assessment tools and frameworks

Hands-on training with AI monitoring and validation systems

Documentation and reporting procedures for AI systems

GRC-Specific Education

GRC-specific education on regulatory requirements and compliance frameworks is essential, encompassing:

Detailed understanding of the EU AI Act and related regulations

Compliance documentation and reporting requirements

Risk assessment methodologies specific to AI governance

Integration of AI compliance into existing GRC frameworks

Practical Implementation

Practical workshops on data interpretation and risk analysis must include:

Real-world case studies and scenario-based learning

Hands-on experience with risk assessment tools

Data quality evaluation and validation techniques

Cross-functional collaboration exercises

Organizations must develop these capabilities through structured training programs, external partnerships, and 
continuous learning initiatives to ensure compliance with EU AI regulations while maintaining operational 
effectiveness.



How We Help Your Company

Assess AI Readiness

Evaluate your organization's 

current AI preparedness 

across 5 domains and 40 

sub-domains.

Refine AI Strategy & 
Use Cases

Prioritize use cases & create 

an AI roadmap aligned with 

your business goals.

Organizational Workforce Development

AI Workshops and coaching allow you to prioritize talent 

development and cultural transformation for AI success.

Contact us to start your FREE Discovery Session today! We tailor our offerings to the needs of your 
organization. Contact: Brian@Health-Vision.AI      © 2025 Health-Vision.AI, LLC

Operationalize Responsible AI 
Prepare your organization’s AI Governance framework, 

enabling you to stay ahead of regulators and competitors.

mailto:Brian@Health-Vision.AI
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