
Navigating AI in the Workplace: 
Workshops Tailored for Your 
Business
Welcome to our comprehensive workshops on integrating 

Generative AI (GenAI) into your organization. We help your 

leadership and other staff explore the potential benefits, risks, and 

best practices for responsible AI adoption.
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Assessing Resource Needs for Your Organization
Successful GenAI integration requires careful planning and allocating key resources across multiple areas. 
We help you plan these essential components when building your AI infrastructure:

AI Tools

Identify necessary GenAI platforms and software for implementation. Consider factors like:

• Cloud computing infrastructure requirements

• API integration capabilities

• Data storage and processing capacity

• Security and compliance features

Training Programs

Develop comprehensive AI education for employees at all levels, including :

• Basic AI literacy workshops

• Role-specific technical training

• Ethical AI use guidelines

• Ongoing skill development support

Governance Committee

Establish a team to oversee AI initiatives and ensure compliance, focusing on:

• Policy development and enforcement

• Risk assessment and mitigation

• Performance monitoring

• Stakeholder communication

Understanding and securing these resources early in your AI journey will help ensure a smooth 
implementation and sustainable long-term success. Regular assessment and resource allocation 
adjustment is crucial as your AI capabilities evolve.



Workshop Offerings: Empowering Your Workforce

GenAI Workshop

Workshop Objectives:

• Raise awareness of GenAI 

capabilities and potential 

applications

• Foster understanding of ethical 

considerations and best practices

• Equip staff with the knowledge to 

use GenAI responsibly and 

effectively

Workshop Topics:

• GenAI basics

• Ethical considerations

• Guardrails and best practices

• Addressing staff questions and 

concerns about GenAI

Coaching for Leadership and 
Managers

Coaching Objectives:

• Equip leadership with the skills to 

support staff with AI adoption 

• Ensure ethical foundation in AI 

governance framework

• Provide ongoing support as 

employees integrate AI into their 

workflows

Coaching Topics:

• AI strategy

• AI governance and building a 

culture of responsible AI

• Integrating AI into workflows

• Supporting employees in adapting 

to AI-powered workflows

AI Workshop for Leadership and 
Management

Workshop Objectives:

• Equip leadership with the skills to 

drive AI adoption and innovation

• Ensure AI initiatives are aligned 

with ethical principles and 

business goals

• Foster a supportive environment 

for employees to integrate AI into 

their workflows

Workshop Topics:

• Strategic AI planning

• Prioritizing AI projects and use 

cases

• Building an AI-ready culture & 

Fostering a data-driven mindset

• Managing AI projects

• Ethical AI leadership

AI Workshop for Non-Management 
Staff

Workshop Objectives:

• Raise awareness of AI capabilities 

and potential applications

• Equip staff with the skills to use AI 

responsibly and effectively

• Foster a culture of innovation and 

experimentation

Workshop Topics:

• Understanding AI basics

• Ethical AI considerations

• AI tools and technologies overview

• Integrating AI into workflows

• Best practices and guardrails

Transform your organization's capabilities with our comprehensive Generative AI workshops, explicitly designed for forward-thinking businesses ready to harness the 

power of AI. Our immersive approach combines foundational knowledge with interactive application to ensure lasting impact.



Example Group Discussion: Sharing Insights

In this collaborative session, we'll explore the collective insights gathered during our individual reflection period. Through 

open dialogue, we'll identify patterns and priorities in both opportunities and challenges.

Benefits Brainstorm

Share and categorize the potential benefits of GenAI 

identified during individual reflection. Consider benefits 

across these key areas:

• Productivity improvements and time savings in daily 

tasks

• Enhanced creativity and innovation opportunities

• Cost reduction and resource optimization

• Better decision-making through data analysis

• Improved customer experience and service delivery

Risk Assessment

Discuss and prioritize the most significant risks and 

concerns related to GenAI adoption. Focus on these critical 

aspects:

• Data privacy and security implications

• Impact on workforce skills and job roles

• Quality control and accuracy concerns

• Ethical considerations and bias prevention

• Implementation challenges and resource requirements

During the discussion, we'll document key themes and identify specific action items for addressing both opportunities and 

challenges in our GenAI implementation strategy.



Discussion Prompt: Missing Out on AI

What are you most concerned about if you were not allowed to use GenAI in the 

workplace?

Competitive Disadvantage

Falling behind competitors who leverage AI for efficiency and 

innovation.

Missed Opportunities

Inability to explore new AI-driven products or services.

Talent Attraction

Difficulty recruiting top talent interested in working with AI.



Ensuring Fair AI Access

Clear Usage Policies

Develop comprehensive guidelines for 

appropriate AI use across all departments. 

Include specific protocols for different roles, 

clear documentation requirements, and 

standardized approval processes. Establish 

transparent criteria for AI tool allocation and 

usage limits.

• Define acceptable use cases by role and 

department

• Create request and approval workflows

• Document sharing and collaboration 

protocols

Equal Training Opportunities

Provide consistent AI education and resources 

to all employees regardless of position or 

technical background. Implement a multi-

tiered training program that accommodates 

different learning styles and experience levels.

• Basic AI literacy workshops for everyone

• Advanced training for specialized roles

• Regular refresher courses and updates

Regular Audits

Implement systematic monitoring of AI usage 

patterns to ensure equitable access and 

outcomes across the organization. Conduct 

quarterly reviews of usage metrics and gather 

feedback from all employee levels.

• Track usage patterns across departments

• Analyze access disparities

• Measure training completion rates



Workshop Takeaways

Balanced Approach

Recognize both the 

potential benefits and 

risks of GenAI adoption.

Ethical Framework

Prioritize responsible AI 

use through clear 

guidelines and 

governance.

Continuous Learning and Coaching

Commit to ongoing education and adaptation in the 

evolving AI landscape.

Contact us to start your workforce AI training and coaching today! We tailor our workshop offerings to the needs of your organization. 
Contact: Brian@Health-Vision.AI

mailto:Brian@Health-Vision.AI?subject=Training%20request
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