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Health-Vision.Al

Transforming Healthcare
with Health-Vision.Al, LLC

Welcome to Health-Vision.Al, where we bridge the gap

between cutting-edge Al and healthcare solutions with
measurable impact.

We help your organization develop a strategic approach to Al

Implementation, identify high-value use cases, prepare your

teams for successful adoption, and build essential Al literacy.
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Our Core Offerings and Value to Your Business

1 Strategic Al Integration 2 Accelerated Innovation 3 Organizational Readiness
We help healthcare organizations By identifying and prioritizing high- We prepare your teams for
navigate the complex Al landscape Impact Al use cases, we help successful Al adoption through
by developing tailored strategies organizations accelerate their digital comprehensive assessments and
that align with specific business transformation journey while targeted interventions that
goals and patient care objectives. mMinimizing risks and optimizing address technical, operational, and
resource allocation. cultural dimensions of change.

Our approach optimizes your Al investments to deliver measurable value and sustainable competitive advantage.
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Al Strategic
Alignment

Assessment

We conduct a thorough evaluation of
your current infrastructure, data assets,
and business objectives to establish a
baseline for Al strategy development.
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Strategy Formulation

We work with your teams to craft a
comprehensive Al strategy that aligns
with your organization's mission, vision,
and strategic priorities.

Roadmap Creation

We develop a detailed implementation
roadmap with clear milestones,
resource requirements, and success
metrics to guide your Al integrations.

Health-Vision.Al
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Aligning Al with Business Needs

Value-Driven Approach Stakeholder Alignment :: E’ ;:
We focus on identifying Al Our collaborative process @ 21 | 22 28 - 24
opportunities that directly ensures that key i B : i -
address your most pressing stakeholders—from clinical N

business challenges and leaders to IT and operations—

strategic objectives, ensuring are aligned on Al priorities and

investments deliver tangible expected outcomes.

returns.

Regulatory Compliance

We integrate compliance considerations into strategy development,
ensuring Al initiatives meet healthcare-specific regulatory

requirements and ethical standards.
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Use Case Refinement and
Prioritization

Discovery Workshop

We facilitate collaborative sessions to identify potential Al applications

across clinical, operational, and administrative domains of your organization.

Feasibility Assessment

Potential use cases are evaluated for technical feasibility, data requirements,
implementation complexity, costs, and regulatory challenges.

Impact Analysis

We assess each use case for planned business impact, including ROI

projections, patient outcome improvements, and operational efficiency gains.

Prioritization Matrix

Based on feasibility and impact analyses, we develop a prioritized

portfolio of Al initiatives optimized for your organization's specific
context and capabilities.
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Organizational Readiness Assessment

Technical Infrastructure

Evaluation of data systems,
Integration capabilities, and

computing resources

Governance Structures

Review of decision-making
processes and oversight
mechanisms

Data Readiness

Assessment of data quality,
governance, and accessibility

Workforce Capabilities

Analysis of Al skills, knowledge
gaps, and training needs

Cultural Alignment

Measurement of organizational
receptiveness to Al-driven change

Our comprehensive readiness assessment examines five critical dimensions to determine your
organization's ability to implement and scale Al solutions successfully.
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Preparing Your Organization for Al

1 Gap Analysis

We identify specific gaps in technical infrastructure, data capabilities, and
workforce skills that could impede successful Al implementation.

2 Readiness Roadmap . 4 i e el

Based on assessment findings, we develop a tailored roadmap to address
identified gaps and build necessary capabilities for Al success.

3 Change Management Strategy

We design comprehensive change management approaches to address
barriers and build organizational buy-in for Al initiatives.

A Governance Framework

We help establish appropriate oversight structures and decision-making
processes to guide responsible Al development and deployment.
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Data and Al Governance Recommendations

Our systematic approach to establishing a robust data and Al governance framework follows these essential steps:

Data Assessment Ethics and Compliance Governance Framework

Evaluate quality, quantity, and

Review ethical considerations and
accessibility of data

Design roadmap for prioritized Al

regulatory requirements Governance (GRC) Framework

|
1 2 3 Ly 5

Governance Gap Analysis

Framework Development
ldentify data governance gaps and

Create data privacy and algorithmic
management challenges

transparency guidelines

Each step builds upon the previous ones to create a comprehensive foundation for Al implementation while ensuring
proper governance, risk and compliance (GRC).
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Workshop Offerings: Al Literacy to Empower Your Workforce

GenAl Workshop

Workshop Objectives:

Raise awareness of GenAl
capabilities and potential

applications

Foster understanding of ethical

considerations and best practices

Equip staff with the knowledge to
use GenAl responsibly and

effectively
Workshop Topics:

GenAl basics
Ethical considerations
Guardrails and best practices

Addressing staff questions and

concerns about GenAl

Coaching for Leadership and
Managers

Coaching Objectives:

Equip leadership with the skills to
support staff with Al adoption

Ensure ethical foundation in Al

governance framework

Provide ongoing support as
employees integrate Al into their

workflows
Coaching Topics:

Al strategy

Al governance and building a

culture of responsible Al
Integrating Al into workflows

Supporting employees in adapting

to Al-powered workflows

Al Workshop for Leadership and
Management

Workshop Objectives:

Equip leadership with the skills to

drive Al adoption and innovation

Ensure Al initiatives are aligned
with ethical principles and

business goals

Foster a supportive environment
for employees to integrate Al into

their workflows
Workshop Topics:

Strategic Al planning

Prioritizing Al projects and use

cases

Building an Al-ready culture &
Fostering a data-driven mindset

Managing Al projects
Ethical Al leadership

Al Workshop for Non-Management
Staff

Workshop Objectives:
Raise awareness of Al capabilities

and potential applications

Equip staff with the skills to use Al

responsibly and effectively

Foster a culture of innovation and

experimentation
Workshop Topics:

Understanding Al basics

Ethical Al considerations

Al tools and technologies overview
Integrating Al into workflows

Best practices and guardrails

® Transform your organization's capabilities with our comprehensive Al Literacy workshops,. Our immersive approach combines foundational knowledge with

interactive group exercises and case studies to ensure lasting impact.
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Customized Al Coaching Programs for Your Leaders

Expert Guidance
1 One-on-one mentorship from Al specialists
Applied Learning
2
Hands-on projects with real organizational data
Continuous Development
3
Progressive skill building over time
Role-Specific Focus
A

Tailored content for different organizational roles

Our coaching programs go beyond traditional training by providing ongoing, personalized support as your teams

apply Al concepts to real-world challenges.

©Health-Vision.Al, LLC, 2025



o)

Health-Vision.Al

Supporting an Al-Ready Culture of Innovation

Awareness
1
Building basic understanding of Al capabilities and limitations
Acceptance
2
Fostering an innovation approach toward Al-enabled change
Adoption
3
Encouraging active use of Al tools in daily work
Advocacy
A

Developing internal champions who promote Al initiatives

Cultural transformation is essential for successful Al integration. Our approach guides organizations through four progressive
stages of cultural evolution, creating an environment where Al adoption can flourish and deliver sustainable value.

©Health-Vision.Al, LLC, 2025
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Our Collaborative Implementation Methodology

Discovery & Strategy

Understanding your organization's
unigue context, challenges, and
objectives to develop a tailored Al
approach.

Evaluation & Refinement

Measuring outcomes against
objectives and continuously improving
approaches based on real-world
results.

©Health-Vision.Al, LLC, 2025

Assessment & Planning

Evaluating organizational readiness
and developing detailed
implementation roadmaps with clear
milestones.

Capability Building

Developing necessary skills,
infrastructure, and processes through
targeted interventions and training.

Implementation Support and Coaching

Providing expert guidance and
oversight during pilot projects and full-
scale deployments.
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Partner with Health-Vision.Al, LLC
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Operationalize Assess Al Readiness Refine Al Strategy & Develop Your
Responsible Al & GRC & Roadmap Use Cases Workforce - Al Literacy
Training & Coaching

We help your business successfully navigate Al transformation.

FREE Discovery Session

Brian@Health-Vision.Al
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