FLOW MEASURES

CENTRAL TO THE DEFINITION OF KANBAN IS THE CONCEPT OF FLOW. FLOW IS THE MOVEMENT OF POTENTIAL
VALUE THROUGH A SYSTEM. AS MOST WORKFLOWS EXIST TO OPTIMIZE UALUE, THE STRATEGY OF KANBAN IS

KANBAN IS A STRATEGY FOR OPTIMIZING THE FLOW OF VALUE THROUGH A PROCESS THAT USES A VISUAL,
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WHAT FLOW MEANS IN A GIVEN
CONTEXT. THE EXPLICIT SHARED
UNDERSTANDING OF FLOW AMONG
KANBAN SYSTEM MEMBERS WITHIN
THEIR CONTEXT IS CALLED A DEFIMITION
OF WORKFLOW (POW))
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AN EFFECTIVE WORKFLOW IS ONE

THAT DELIVERS WHAT CUSTOMERS
WANT WHEN THEY WANT IT.
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THEY REPRESENT ONLY THE MINIMUM
REQUIRED FOR THE OPERATION OF A
KANBAN SYSTEM !

HAVING MADE THE DOW EXPLICIT, THE
ACTIVE MANAGEMENT OF ITEMS IN A KANBAN SYSTEM MEMBERS"
WORKFLOW CAN TAKE SEVERAL FORMS, RESPONSIBILITY IS TO CONTINUOUSLY
INCLUDING BUT NOT LIMITED TO THE IMPROVE THEIR WORKFLOW TO ACHIEVE
A BETTER BALANCE OF EFFECTIVENESSS,
EFFICIENCY, AND PREDICTABILITY.
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# Work Items
delivered per
time unit =
Throughput

Throughput: The number of
work items finished per unit of
time. Note the measurement of
throughput is the exact count of
work items.

WIP: The number of work items ; O—
started but not finished. :
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Work Item Age: The amount of
elapsed time between when a
. LEANbitty
work item started and the .
current time.

Cycle Time: The amount of
elapsed time between when a
work item started and when a

work item finished.
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> THESE KANBAN PRACTICES ARE COLLECTIVELY CALLED A AANBAN SYSTIEM.
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THOSE WHO PARTICIPATE IN THE UALUE DELIVERY OF A KANBAN SYSTEM ARE CALLED AANEAN SYSTEM
MEMELRS.
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WIP: The number of work items
started but not finished.

Work Item Age: The amount of
elapsed time between when a
work item started and the
current time.

INTRODUCTION TO FLOW MEASURES

START POINT

Fix-53 (2 pts)

EXAMPLE KANBAN BOARD

END POINT

LEANabilty

Throughput: The number of
work items finished per unit of
time. Note the measurement of
throughput is the exact count of

work items.

Cycle Time: The amount of
elapsed time between when a
work item started and when a

work item finished.




