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Private Mortgage Group LLC

Private Mortgage Group ("PMG") has successfully 
implemented a proprietary Individual Taxpayer 
Identification Number (“ITIN”) residential loan program 
through the origination, financing, and sale of ITIN 
loans.

Founded in 2010, PMG has successfully originated and 
sold over $100M in residential ITIN mortgages to 
insurance companies, regional banks and private 
mortgage funds.

PMG is currently offering its ITIN loan program to 
mortgage bankers and brokers throughout the state of 
Texas to serve the growing Hispanic population. 

In the years to come, PMG plans to aggressively expand 
originations throughout the state and expand to CA, AZ, 
NV, NM and FL.

PMG Fund I, LLC

The combination of PMG personnel and institutional 
fund management provides a unique opportunity for 
investors to capitalize on the formidable residential 
ITIN market. Investors in the fund will benefit from high 
current yields paid monthly and have the ability to 
redeem their capital on a quarterly basis.

Invested capital within the fund will function as a 
revolving warehouse line for PMG to fund its monthly 
loan originations – replenishing each month following 
the sale of pre-assigned mortgage pools to secondary 
market buyers.

PMG has already developed forward flow purchase 
agreements with regional banks, insurance companies 
and private mortgage funds. However, PMG will 
continually work to develop its secondary-market 
ecosystem for consistent execution and pricing on the 
sale of its mortgage pools.

Overview



Management Team

Carol Ussery
Carol Ussery is the Founder and President of CarolCorp Inc. NMLS
#1785991 dba Private Mortgage Group (“PMG”) and has been an active
real estate practitioner for nearly 30 years. Prior to her real estate career,
Mrs. Ussery obtained the rank of Sergeant in the United States Army
where she served for 8 years through Desert Storm and Desert Shield.
Throughout her real estate career, Mrs. Ussery has held roles spanning
loan origination, underwriting & processing, loan servicing and brokerage
all while serving thousands of homeowners and investors throughout
Texas. Mrs. Ussery founded PMG in 2010 to offer compelling residential
financing options to foreign-national borrowers who have traditionally
been underserved by most mortgage lenders. PMG’s loan programs are
based on rigorous underwriting standards, the borrower’s ability to repay
and possess a meaningful down payment requirement from the borrower
(>15% on average).

Apex Group is our trusted fund administrative partner 
providing a fully integrated and secure solution to 
managing and allocating investment funds. Apex is ranked 
#2 globally in fund administration and currently services 
$2.75 trillion in assets for fund managers.

Patrick Duffy
Patrick Duffy is the Founder and CEO of Tactical Asset Management, LLC
(“TAM”), a private equity firm focused on the acquisition of multifamily
residential properties and alternative credit investments. Prior to
founding TAM, Mr. Duffy held both acquisition and asset management
roles at Think Multifamily, LLC, where he led the origination efforts on
over 2,100 units and oversaw asset management across 5,000 units
within the portfolio. To-date, TAM and its predecessors have acquired
4,386 units and currently hold 3,671 units within the portfolio. Prior to
becoming a full-time investor and fund manager, Mr. Duffy held
structured finance and capital markets roles with an emphasis on private
credit trading and securitization at Opus Bank, 5 Arches, LLC and HMC
Assets, LLC. Mr. Duffy is a graduate of Harvard University.

AugustREI is a nationally registered, bonded and insured, 
state licensed residential mortgage loan servicing company 
based in Garland, TX. Founded in 2011, AugustREI services 
over 4,890 loans ($473M in UPB/<1.8% default rate). 
AugustREI specializes in servicing the residential ITIN 
product with a fully bilingual staff available to work directly 
with borrowers on their monthly payments.

Apex Group

August REI



Product Description

90% LTV ITIN (Individual Tax Identification Number) loans have gained 

in popularity since the broader acceptance of Non-QM.

ITINs are for borrowers who are not eligible for a Social Security number.

ITIN Borrowers are typically small business owners who document their 

income based on bank statements as opposed to W-2.  Having an ITIN allows 

the holder to pay taxes as required by Federal law if U.S. income is earned.  

An ITIN does not authorize an individual to work in the U.S. or give them the 

right to Social Security Benefits, thus the reason many ITIN Borrowers 

become small business owners. 

Having an ITIN also gives the holder the opportunity to establish a credit 

score and apply for a loan.

It is estimated that more than 

30 million individuals 

could benefit from an ITIN 
loans. However, many ITIN 

holders do not turn to 
traditional financing as they 
fear they do not qualify for 

these services despite filing a 
federal income tax return.



ITIN Product Performance

ITIN borrowers are good payers with low default
rates and have a strong track record through various
economic cycles.

PMG has partnered with August REI, a nationally
registered, state licensed residential mortgage loan
servicing company, to service its portfolio.

The adjacent table contains performance statistics for
all PMG loans serviced by AugustREI dating back to
2011.

PMG Data (AugustREI Serviced Loans)

Loans Originated ($) $48,565,958

Loans Originated (N) 278

Loans Outstanding ($) $30,413,901

Loans Outstanding (N) 169

Average Loan Balance $174,697

Average Note Rate 9.31%

Average Duration (Payoffs) 29 months

Foreclosures (N) 1*

*This loan was originated in Oct 2016 and was paid off in-full in Nov 2018

Since 2011, there has only been 1 foreclosure out of 
the 278 loans originated – less than 1% default rate



Loan Lifecycle

Sourcing

Under Contract

Underwriting

Loan Funding

Post-Closing

PMG currently sources 
deserving borrowers through 
its broker relationships with 

top, fully vetted mortgage 
companies.  The mortgage 

company’s loan officer (“LO”) 
prequalifies the borrower 

according to PMG guidelines 
and the borrowers are then 
free to go "home shopping" 

with their realtor. 

Once the complete package 
is ready, it is sent to 

underwriting at PMG so the 
following can be reviewed: 
credit, income documents, 

appraisal, title, ID 
matching, and compliance 
with guidelines and other 
government regulations. 

Post-closing sends the 
required documents to the 

Loan Servicer for set up, 
monthly payments are 

verified, and copies of loan 
documents are sent to the 

loan purchaser including the 
Deed of Trust, file 

assignment, note/allonges 
and title policy.  Once 
cleared, the loans are 
purchased by the end 

investor.

Once under contract, the LO 
completes the application, 
orders title, appraisal, and 
survey. The LOs send the 

required disclosures to the 
borrower and helps them 

select the appropriate 
homeowner insurance. The 

borrower orders home 
inspections, sends in earnest 

money, pays for the appraisal, 
takes the First Time Home 

Buyer course.

The team prepares the final 
Closing Disclosures, matches 

with the closing title 
company, prepares the 
entire closing package, 

reviews the signed 
documents, authorizes 

disbursement, and 
coordinates funding with 

warehouse lines.  



Financial Projections – Year 1



Financial Projections – Year 2



Offering Details

Fund Name PMG Fund I, LLC

Offering Size $25,000,000

Minimum Investment $100,000

Preferred Return 15%

Distributions Monthly

Management Fee 2.00% per annum



Disclaimer

Copyright © 2022 Private Mortgage Group ("PMG"). This material contains information that is 
proprietary and confidential to PMG and is intended for limited distribution to PMG institutional clients 
(as defined under applicable law and regulation, including FINRA Rule 4512) and is not publicly 
available. This material is not to be disclosed or otherwise made available to any third party who is not a 
recipient. Any unauthorized use or disclosure is prohibited. In making this material available, PMG (i) is 
not making any solicitation or offer by PMG or its affiliates to buy or sell any securities, futures, options 
or other financial instruments, nor shall any such security be offered or sold to any person in any 
jurisdiction in which such offer, solicitation, purchase, or sale would be unlawful under the securities 
laws of such jurisdiction (ii) is not providing any advice to the recipient, including, without limitation, 
any advice as to investment, legal, accounting, tax and financial matters or the suitability of any 
transaction and (iii) makes no representation as to the accuracy or completeness of such information. 
PMG may have or take a position in any of the products discussed in this communication. The views, 
opinions, forecasts, etc. contained in this communication are those solely of the author of this 
communication and are subject to change without notice.



Patrick Duffy

Email: pduffy@tactical-asset.com

Mobile: +1 469-408-3456

Contact Us
PMG Fund I, LLC

Carol Ussery

Email: carol@privatemortgagegroup.com

Mobile: +1 469-333-0462
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