


Price County United Limited 

owns the Lionite Property

Changing the Future of Phillips….

What is YOUR VISION for this 

property?….



Board Members 
Lynda Ludwig – President 

Business/Entrepreneur    

24 yrs Veterinarian

30 yrs Family business in International Corrugated Machine 
Industry

Connect Communities / Mainstreet America Lead for Phillips 
Area

Incremental Development / MIT Beyond Smart Cities 

Blake Pluemer – Vice President

38yrs in the packaging industry 

Engineer

Vice President – Sales

VP of operations of a major international manufacturer

President of the Chain of Lakes Association, Price Ice -
Hockey

Cheryl Moore – Secretary / Treasurer 

35 yrs in Public Finance

Accountant – 30yrs Accounting for an international 
company

Village President 20yr + for Catawba

Spearheaded and managed Public grants – Kennan/Catawba 
Joint sewer commission



Introductions

Presenting: Lyn Ludwig - President Price County United Limited

Connect Communities / Mainstreet America

- Lead for the Phillips Area 

North Country Veterinary Clinic - Veterinarian, Entrepreneur

International Business & Field Service – Corrugated Box Machinery

4th Generation Entrepreneur in Phillips – Wood products industries

Passionate about Creating a Vibrant Community for All

Courses taken from MIT Beyond Smart Cities,

Brownfield Conference 2022 & 2023 Oklahoma City & Detroit

Incremental Development Alliance

Wisconsin Mainstreet Association



The WHY?  

Why did we 

1. Create a Nonprofit

2. Purchase the Lionite Mill and other locations

Looking for SOLUTIONS to our CHALLENGES

Looking for Government bodies to create solutions

But it was not occurring at the rate we wanted to see 

Grants were being missed 

The reasons given: 

Understaffed

No funding

Not worth it 



Price County Has Some Challenges

1. Declining workforce population 19-62yrs

2. 50% Population is 63yrs or older

3. Blight – Idle properties

4. Poor health, early mortality, low income

5. Lack of housing  

6. Government models

a. County board meetings only 8-5pm

b. City of Phillips – serves multiple townships –

Elk,Worcester, Emery …8000 people but

City proper is small area–approx. 1600 people 

carrying the tax and voting

Majority of business owners don’t live in the City 

6. Rural – funding structures, historic disinvestments 

7. Lack capacity – technical expertise and skilled workforce for 

redevelopment tasks compared to large city – City planners etc

8. Economic Development, City Administrators/Redevelopment 

Authority=>ABSENT 



Solution:  

Collaborate and Compliment with the 

County

City 

Community 

Northwest Regional Planning Commission (NRPC)

Better Together

Create the NONPROFIT

Cross borders, governance structures are different

Bylaws and our reporting are transparent 

More agile and able to compete for the NECESSARY FUNDING that is 

occurring NOW!!! 

Goals to Create

Local Wealth / Economic Prosperity

Complete Streets/Increase our Walking Scores

More vibrant spaces



Timing is EVERYTHING!!!

1. PCUL, the Nonprofit is able to SECURE 

OWNERSHIP  

1. Biden Infrastructure Funding --- LARGEST 

in our GENERATION ----GRANTS

1. Nonprofits are able to secure funding 

LARGE amounts of funding and technical 

assistance vs always having to be a 

Government entity as the applicant



























Price County United Limited (PCUL)

= Nonprofit 

= Applying for the EPA Community Change Grant 

= $20M       

= The Applicant MUST BE a Nonprofit

City of Phillips 

= Statutory Partner 



Price County 

United Limited 

PCUL 

EPA Community Change Grant - Track 1 – 20Million 

Application area – Zip 54555 

The Environmental and Climate Justice Community 
Change Grant program (Community Change Grants), 
created by the Inflation Reduction Act, offers an 
unprecedented $2 billion in grants under this Notice of 
Funding Opportunity (NOFO).

This historic level of support will enable communities and 
their partners to overcome longstanding environmental 
challenges and implement meaningful solutions to meet 
community needs now and for generations to come



Price County 

United Limited 

PCUL 





City of Phillips Comprehensive Plan

5/14/24 5PM – Final Public Meeting prior to submission, 10yr plan        

Location:  City Hall 



Phillips Visioning

Project Scoping

Creating 

Quality Spaces 

Thriving Vibrant Economic Prosperity

- Localism

- Entrepreneur Ecosystem

- Workforce Ecosystem

- Functionality

- Connections

- HEALTHY LIVING

- Trail connections

- Resource and community connections





SURVEYS TO ENGAGE THE 

PUBLIC 



www.pricecountyunited.org

Surveys

Communication Platform



Community Engagement

Surveyed the Community

• Newspaper

• Radio 

• Handouts during 

Parades

• Business postings

• Internet 



Price County Marketing and Branding 

Campaign on Hwy 51





Changing the Future of Phillips….

What is YOUR VISION for this property?….



HOW to STAY INFORMED 

www.pricecountyunited.org

Continue engaging in the SURVEY found on the website

……. new details added weekly

Meeting dates to be announced on our website –

WALK & TALK Site Tours 

4/10 & 17   Wednesdays  5:30 – 6:30pm 

Meet at Gowey Title across from PickNSave

4/17/24 Wed 6:30-7:30pm 

Location:  BW University  0.1ml on F  on left, by Harbor View

http://www.pricecountyunited.org/
http://www.pricecountyunited.org/






Innovative Center  - North Gateway Feature – P3

Public Library, Used bookstore, Café, Childcare – Main levels

Flex Space Upper level-maker, bio-space, 

Green Space between buildings - second floor

Gallery, Multiuse, Screening Room - basement





Lofts on Lake

Professional anchor 

– Medical

- Outdoor 

recreational retail

-Condo and suites 

upper level

-Retail 

- Restaurant



DOT TAP Application 

submitted – Announce 4/24

$1.5M

Complete Street

Bike/Pedestrian Trail

Mainstreet Gateway

Backside of Mainstreet





Proposed

Boathouse/ Recreation

Center on Waterfront

Bellingham, Wa Example

Mentors Community 

Boat Center













Work Groups 

Capital Campaign Fundraising/Investing

Business Recruitment

Economic Development

Youth/Workforce Retention

Community Development/Social Capital

Housing

Trails

Environmental 

Marketing

Health and Wellness Advocacy

Community Engagement

Legal

Architecture

Complete Streets, Safe Streets

Mainstreet

Entertainment/Hospitality/Music/Culture

Urban Economics, City Planning, Design

Stormwater Runoff / Water Technical Assistance

Environmental Justice/Climate Justice

Government

POSITIVE ENERGY

Dispel Misinformation

Direct to the Source 

for ACCURATE

INFORMATION 

Let’s CREATE what WE WANT 

Phillips to look like!!!







Supplemental 

Information 





Price County 

United Limited 

PCUL 



Partners in Redevelopment of Underutilized Spaces
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