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Price County United Limited

owns the Lionite Property

Changing the Future of Phillips....

What is YOUR VISION for this
property?....




, Board Members

Lynda Ludwig - President

Business/Entrepreneur

24 yrs Veterinarian
b e ‘ 30 yrs Family business in International Corrugated Ma
Industry

SUSTAINABILITY
Connect Communities / Mainstreet America Lead for Phi
Area

Incremental Development / MIT Beyond Smart Cities

Blake Pluemer - Vice President

38yrs in the packaging industry

Engineer

Vice President - Sales

VP of operations of a major international manufacturer

President of the Chain of Lakes Association, Price Ice -
Hockey

Cheryl Moore - Secretary / Treasurer
35 yrs in Public Finance

Accountant - 30yrs Accounting for an internationa
company

Village President 20yr + for Catawba

Spearheaded and managed Public grants
Joint sewer commission




Introductions

Presenting: Lyn Ludwig - President Price County United Limited

Connect Communities / Mainstreet America
- Lead for the Phillips Area
North Country Veterinary Clinic - Veterinarian, Entrepreneur

International Business & Field Service - Corrugated Box Machinery
4th Generation Entrepreneur in Phillips - Wood products industries

Passionate about Creating a Vibrant Community for All
Courses taken from MIT Beyond Smart Cities,
Brownfield Conference 2022 & 2023 Oklahoma City & Detroit
Incremental Development Alliance
Wisconsin Mainstreet Association




The WHY?

Why did we

1. Create a Nonprofit

2. Purchase the Lionite Mill and other locations

Looking for SOLUTIONS to our CHALLENGES

Looking for Government bodies to create solutions
But it was not occurring at the rate we wanted to see
Grants were being missed
The reasons given:
Understaffed

No funding
Not worth it




Price County Has Some Challenges

Declining workforce population 19-62yrs

50% Population is 63yrs or older

Blight - Idle properties

Poor health, early mortality, low income

Lack of housing

Government models

a. County board meetings only 8-5pm

b. City of Phillips - serves multiple townships -
Elk,Worcester, Emery ...8000 people but

City proper is small area-approx. 1600 people

carrying the tax and voting

Majority of business owners don’t live in the City

Rural - funding structures, historic disinvestments

7. Lack capacity - technical expertise and skilled workforce for
redevelopment tasks compared to large city - City planners etc N\ foMIC DEVE

8. Economic Development, City Administrators/Redevelopment %;RECE COUNTY
Authority=>ABSENT UNITED
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Solution:

Collaborate and Compliment with the
County
City
Community
Northwest Regional Planning Commission (NRPC)
Better Together

Create the NONPROFIT
Cross borders, governance structures are different
Bylaws and our reporting are transparent

More agile and able to compete for the NECESSARY FUNDING that is
occurring NOW!!!

Goals to Create

Local Wealth / Economic Prosperity
Complete Streets/Increase our Walking Scores
More vibrant spaces




Timing is EVERYTHING!!!

1.

PCUL, the Nonprofit is able to SECURE
OWNERSHIP

. Biden Infrastructure Funding --- LARGEST

in our GENERATION ----GRANTS

. Nonprofits are able to secure funding

LARGE amounts of funding and technical
assistance vs always having to be a
Government entity as the applicant




Our mission

Our mission is to support community & economic development
through community engagement and our activities include but are not
limited to the preservation of our historic culture and buildings,
supporting public recreation trails, remediation of brownfield sites,
and all aspects of work to combat community deterioration.




Our history

Price County United was established in 2022 to create a means to
change our built environment, add programming, and engage our
communities in visioning their futures and provide resources to
applying for the much-needed funding in our area. By collaboration of
our communities and resources, we will have a more vibrant, thriving,
sustainable community and continued economic prosperity.




Public Meeting for EPA Cleanup Grant
115 Depot Street Property
Phillips, Wisconsin

MMMMMMMMMM

Hosted by Price County United Limited () ™ sustamasumy
City of Phillips Public Library PRICE COUNTY

5:30 pm, Wednesday, Sept 4, 2024 UNITED



Price County United Limited (PCUL) steps up to the challenge of
transforming its 26acre, 141 vr old industrial lakefront mill.
9.2acres of the greater 26acres have been awarded the EPA
Clean Up Grant. We are refreshing the community’s image into
an innovative, healthy, and active community.

EPA Clean-up Grant
2024 Award

PRICE COUNTY
UNITED

.u




Property Location — 115 Depot Street
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Strategic Considerations

* Record amount of EPA Funding is available for FY22-FY26 through the Bipartisan
Infrastructure Law (™~ 5 times the amount of funding in previous years).

* |In general, EPA grants can not be used to cleanup contamination for which there is a
“financially viable responsible party.” Hazardous building materials are an exception.

* |t is not possible to get two EPA cleanup grants for the same “site.” However, there is
flexibility in how “sites” are defined, making it feasible to sometimes get 2 or more

grants for one large property.

* Demolition is an eligible activity for EPA cleanup grants if hazardous building materials
can not be removed except in conjunction with demolition, or if demolition of the
buildings is necessary to safety access underlying soil/groundwater for environmental

testing.



General Grant Information

S95 million in total funding available for an anticipated 65 grants nationwide
Three grant tiers available: <S500K; $500,001-5S2 million; $2,000,001 to S5M

Only state or local units of government, tribes, and not-for-profit organizations
are eligible for the grants

No match required, but no “pre-award” costs are eligible for reimbursement.

Standard 4-year project period (10/1/2024-9/30/2028) — but most cleanup grant
projects are completed within the first 1-2 years.

All consultants or contractors performing work funded by the grant (at least for
contracts >510,000) must be retained by grantee through a competitive RFQ or
bid process compliant with federal/EPA procurement rules.



Proposed EPA Grant Funded Activities

Abate asbestos containing materials within the buildings

* Remove and appropriately manage “universal wastes”

* Demolish the buildings to the floor slabs

* Test soil beneath the floor slabs for contamination (via other grant programs)

* |f soil beneath the slabs is determined to be “safe” to leave exposed at the
surface, remove the floor slabs and foundations, crush, and stockpile on-site for
future use as geotechnical fill during development.



Future Activities

* Pursue other grant funding (including a potential second EPA Cleanup Grant) to address
any remaining soil or groundwater contamination at the site.

* Pursue other funding that may be available for restoration of the natural habitat along
the shoreline, and for trails or other public amenities.

* Refine development plans for the site (which could include commercial, residential, and
public uses) with public input.




Questions



Office of Environmental Justice &
External Civil Rights

COMMUNITY
CHANGE GRANTS

Environmental and Climate Justice

U.S. Environmental Protection Agency

DECEMBER 7, 2023

Alexandra Gallo, Special Advisor
Bruce Binder, Senior Grants Policy Advisor

Community Change Grants Notice of Funding Opportunity Webinar - December 7, 2023

jsted

Track |

Community-Driven Investments for Change
Funding Available: approx. $1.96 billion
Number of Awards: approx. 150

Per Award Amount: $10M - $20M each

Track 1l

Meaningful Engagement for Equitable Governance
Funding Available: approx. $40 million

Number of Awards: approx. 20

Per Award Amount: $IM - $3M each

Technical Assistance

+ Community Change Technical Assistance Program
« Equitable Resilience Technical Assistance Program TRACK "
» Thriving Communities Technical Assistance Centers (TCTACs)




Price County United Limited (PCUL)

(/ . COMMUNITY & = Nonprofit
4 _ . .
'\ \ Sl ; é;opla/mg for the EPA Community Change Grant

pRlCE COU NTY = The Applicant MUST BE a Nonprofit
UNITED

City of Phillips
= Statutory Partner




EPA Community Change Grant - Track 1 - 20Million

Application area - Zip 54555 @
Community Strength

P

% “ » Advancing environmental and climate justice requires
T

bolstering the strength and economic prosperity of a
community for the benefit of local residents, while also
ensuring those residents can remain within the community
and benefit from the investments over the long term.
» This plan should describe how the projects are intended to:
o maximize the economic benefits of the projects for
existing residents in the Project Area, and
o avoid unintended consequences for existing residents in
the Project Area including the displacement of residents

The Environmental and Climate Justice Community
Change Grant program (Community Change Grants),
created by the Inflation Reduction Act, offers an
unprecedented $2 billion in grants under this Notice of
Funding Opportunity (NOFO).

in the Project Area.

This historic level of support will enable communities and
their partners to overcome longstanding environmental
challenges and implement meaningful solutions to meet
community needs now and for generations to come




L

Community-Driven Investments for Ch

Projects under this track should ensure

generations of future enjoyment and TRACK |
growth by meeting these objectives: OBJECTIVES
__—'
-
o ,/’
-
- -
- PR /
o"’ 9 of e’
lncreasg Reduce local Center meaningful Build Reach Maximize
. Commur.\!ty pollution & improve Community Community priority integration across
climate resilience public health engagement strength populations projects

-

[ \ ]

Note: Projects must be place-based and include a Project Area Map. They are not intended to be regional or state-wide projects, as described in Appendix A

2023-12-07 14:38:40




oo Know Your Purpose!

UNITED

e What are the priorities of the local community?

o Start with Why!

o Housing? Large-scale renewable-energy projects? Charging Stations? Open
space?

e Understand the larger context (local plans, economic opportunities, capital follows capital!)
e Creating Public-Private-Partnerships (P3) to support revitalization or prioritize sites for
redevelopment

Area wide review vs. end-use specific list?

%2




City of Phillips Comprehensive Plan

5/14/24 5PM - Final Public Meeting prior to submission, 10yr plan
Location: City Hall




CREATIVE CONNECTIONS & REDEVELOPMENT
Phillips, Wisconsin

Northcentral &

o N 7]
Technical College i O '
Providing hands on learning / N\
and marketable skills V4 7N

* Community Techrology Cenler e W
¢ Job Center ,I
* Acodemic Resowce Cantar l
Y | [ ) o [ J [ ) o
' ' T g Phillips Visionin

Phillips School Elk Lake Park South Gateway
Setting for arls edm;uﬂqn.u Lakefron! community park | 2 Lake oriented commercial
vy and Inspl * Drect lake occess cenfer

» Loke-crented aocthities
s+ Bosvom Pork ocoesns
s Improved parking

» Exaling recrealon tx:Fw'v
¢ Communiy event iite

» Padorming orls canler
* At clossen (K-12)
* Community gvant signoge

Project Scoping

Creating
Quality Spaces
Thriving Vibrant Economic Prosperity

North Gateway

Inspiring and creative mixed-use
development and Incubator

~| A.lnnovation Center
/— * New/' Ibrory model - meae! up locolion
/ * Susfainatie desgn and featuras
+ Soif sarvice cate
* Rotfating arf exhibih - basement lavel
* Lokeview busness pods - incubalons
* Rocms with views
* Progranyning doy/night

| B.The Hive

* Short term housng/Arbnb

* Enfreprenew "Storefront” for school

* Busness model & program hial location

- Localism

- Entrepreneur Ecosystem
- Workforce Ecosystem

- Functionality

- Connections

C. The Lofts on the Lake

* Miked nawing/ratal/professoncd/
parking lowear level

"Spark” Entrepreneur/ Fred Smith’s Wisconsin

Inspiration Center Concrete Park

School/C ity Int ‘E’m‘?'fah“:dfo&mshand
. esfinafion

Enggf?}:mg. signage for comerunity * Preservotion of concrale fok or = H EALTH Y L I VI N G
avanty « Cormaciad 1o Philips downiown

* Qutdoor c_:n Instaliction K and bl_n'glrcm . .

2 Waking pata comactng fo schod e - Trail connections

J Ebhaw2

* Howphaity verwe - feaching madal
* Hosting post gome venue [80- 1004
* Aitbab - hospitolty

* Kitchern

* Evant - Fal Havest Com Moee

- Resource and community connections

A —
° Potential Redevelopment Areas
©Q Destnations

Q roxs

%) Unitying Tmber Art Feahres _—




Community Change Grant
Phillips and Price County Engagement Survey

COMMUNITY
CHANGE GRANTS

Environmental and Climate Justice

U.S. Environmental Protection Agency

Community - Driven Investments for Change
Help develop generations of future enjoyment and growth!
Price County United is applying for 20M grant this Spring 2024.

~ Start




Welcome to Adventure...
Phillips, Wi

A chance at creating a Community Boat & Recreation Center like the one in

Bellingham, WA as seen above, for Phillips, Wi.

W These are some of the © uld like to promote in our area. Our

CoMMUNITY

C

NS Pt

PRICE COUN
UNITED

Submit

Thank you!

We support ....No Child Left Inside :)

104

SURVEYS TO ENGAGE THE
PUBLIC

Welcome to Vibrant
Public Places Survey
for Phillips, Wi

\Z

Welcome to Reimagine Price County!!!

Placemaking: The Art &
Science of Creating Places
where people want to be

o[

Which town would you like to review....

ake change v The surveys have
evolved. Take the Mainstreet survey first, As an overview, there will be two surveys per tovn. Survey of
Mainstreet - is for those that use the street: visitors a als, ¢ take 2-10 minute Stakehoiders
survey - those that live in th ke e

These surveys are to help analyze and reimagine our Price County
mainstreets, city centers and public spaces. Your special knowledge
and experience with our communities are valuable and we want to hear
from you! Let's get started...

Reimagine Price County




WWW.pricecountyunited.org

3
|
mmunity

COMMUNITY & Surveys :%t & Rec
. . .enter
SUSTAINABILITY Communication Platform

PRICE COUNTY
UNITED

COMMUNTITY ENGAGEMENT

-\])I‘il 17, 2024 Walking T_ogr Community Visioning / Design - 5:30pm
future Phillips

5:30p Gowey Title 6:30 BW
Walking Tour of the redevelopment sites. South Gateway, University 165 Cty Rd F,
Lakefront, North Gateway, Mainstreet. Phillips, Wi

We are actively working on projects that will change the landscape of
Price County! Some of these are the proposed Community Boat and
Recreation Center in Phillips, Phillips Mainstreet parking and redesign
to coordinate with the 2024/2025 State DOT resurfacing project and
several brownfield sites. Check out our projects and how to get
involved!

Let's walk, talk, and re-vision some of thes...

+ Event Details

. -\])l‘ll 10, 2024 Walking T_ogr Community Visioning / Design - 5:30pm

Our history future Phillips 5:30pm Meet at Gowey Title

Price County United was established in 2022 to create a means to Walking Tour of the redevelopment sites. South Gateway, across from Pick N Save
change our built environment, add programming, and engage our

communities in visioning their futures and provide resources to

applying for the much-needed funding in our area. By collaboration of

i} our communities and resources, we will have a more vibrant, thriving, Let's wa\k, ta\k, and re-vision some of thes...

sustainable community and continued economic prosperity.

Lakefront, North Gateway, Mainstreet.

Sugporters  for c-mw.\,{ﬁ@g £ e
SO T o f N T
Sl o

+ Event Details

Our mission

Price County United
Our mission is to support community & economic development
through community engagement and our activities include but are not
limited to the preservation of our historic culture and buildings,
supporting public recreation trails, remediation of brownfield sites,
and all aspects of work to combat community deterioration.

Let me know if you have any
questions! Send us an email

I have a question

No, thanks

LEARN MORE

COMMUNITY &

SUSTAINABILITY

PRICE COUNTY
UNITED




...you need to IMAGINE it to CREATE it!!!
TAKE OUR SURVEY

= ;;,’;,

il SCAN
ME

Community Engagement

Surveyed the Community
http://www.surveylegend.com/s/3b8b
Chamber & School Websites
Paper Copies Found at: Libraries, Chambers ° Newspaper

Take our Main Street/City Center Survey! + Radio

Choose any or all towns. Submit multiple times. * Handouts du”ng
Our Goal: Parades
f’:r:ate: = : » Business postings
collaborative
ek of * |Internet
communities
that allow
people to work,
live, play
& exchange
ideas in vibrant
communities
with thriving
economies.
Qnilhmnit v

f“h£4 Peiphenal

Tewna

by, & ~ Y (T
I"g;‘."‘nj ‘ | \5:1 - ‘i" .! :"“;
T 214 M

Sus ABILITY

PRICE COUNTY
UNITED




THURS | 1-10PM

€ 9G] I JUNE 10
Visual Guide to Current ! 7. f—@
Marketing, Branding &
Relmuglmng Price County.

PRENTICE + PARK FALLS ?"‘
PHILLIPS

WORK « LIVE - PLAY -

L —

~LUMBERMAN'S DAY

_ SATURDAY |JUNE 12 | 7-10PM

. @ PRICECOUNTY  WORK - LIVE - PLAY

AAMARD)|

of PRENTICE * PARK FALLS
1 PHILLIPS

WORK » LIVE - PLAY o -
— B ThreeIncredible,

9% PRICE COUNTY iz s PRICECOUNTY G [ S Golf Courses
Price County Billboard Pme Counly Billboard @ okl e LU

* South of Merrill right side Northbound * South of Tomahawk left hand side until June then
60,000 + impressions/week right side until Aprll 50,000 + impressions / week

vISIT NC‘ COUNTY

m Eoeriand g ¥ Didiny —— '
ﬁ fut "“,‘I‘;E;M"l‘s“ " PRICE COUNTY RODEO ‘2\!

Electroni Sign South of Tomahawk on Hwy. 51 ¢ 6 slots available for 6 seconds!!!
* Right side 70,000 + impressions/week
¢ $500 for 3 weeks or $1,500 for 3 months!

Jump In

;#;;;;k‘F—a;ﬂs Prentlce cbs t\ PHIBE BUUNTY - “VE Bl

PRICE COUNTY
UNITED




Heart of Price County
Active!  Northwoods

Recreation Healthy!

Lakes Local food products




Changing the Future of Phillips....
What is YOUR VISION for this property?....




HOW to STAY INFORMED

WWW. pricecountyunited.org

Continue engaging in the SURVEY found on the website
...... . hew details added weekly

Meeting dates to be announced on our website -
WALK & TALK Site Tours

4/10 & 17 Wednesdays 5:30 - 6:30pm COMMUNITY &
Meet at Gowey Title across from PickNSave \° spichispimaces

4/17/24 Wed 6:30-7:30pm PRICE COUNTY
Location: BW University 0.1ml on F on left, by Harbor View UNITED



http://www.pricecountyunited.org/
http://www.pricecountyunited.org/

PHILLIPS

DOWNTOWN & LAKEFRONT VISION | -y

Potential catalytic redevelopment
and enhancements

----

5. - 1. - Community activity hub ond doventown

. ¥ ﬁ‘ S gatewoy at key community intersection

- — .;m-‘ .‘ . \ -

"MAIN STREEI" CORE BI.O(X 2 '
Enhanced downtown core ond corridor

5 SOUTH GATEWAY
" Welcoming, image-making place ond
-~ downtown goteway

. ' Betroy ik
- LAKEFRONT REDEVELOPMENT (LIONITE SITE) Wi

Maprndcwlopmntsm tomedm downtown to Duroy Lake, activating
the lakefront, ond re]mhing the commﬂy’s image

42404 e [ i




PHILLIPS
DOWNTOWN & LAKEFRONT VISION

Potential catalytic redevelopment
and enhancements

5| ELK LAKE PARK

_| lake occess and lakefront gathering

"MAIN STREET" CORE BLOCK

| Enhonced downtown core ond cornidor

« Lake Ave. / Highway 13 enhancements
* Public spaces and parking

* Pedestrian and bike connections

| *+ Residential development

* Commercial/Hospitality development

u NORTH GATEWAY PRI Vg
,,v‘ Community octivity hub and downtown . R Ty r
w poleway al key community intevsection : : - -—

SOUTH GATEWAY
Welcoming, image-making place and
downtown gateway

TAKEFRONT REDEVELOPMENT (LIONITE SITE)

Major redevelopment site connecting downtown ta Ouroy Lake, octivoting
| the lakefrant, and refreshing the community’s Imoge

L

DUfoy LOke e — . ' et s T - 4 : - . VS SUSTAINABILITY
PRICE COUNTY

UNITED



Gateway Developments
to Historic Mainstreet

s L/
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Lakefront |
Gateway - East

North Gateway

West Gateway
Mainstreet

South Gateway




Benefits of a Brownfields Inventory

e Knowing what you have empowers you to act!

©)

ALLOWS you to be proactive in redeveloping brownfields
SUPPORTS the prioritization of sites for beneficial reuse
IDENTIFIES potential human health and environmental risks
ASSISTS in marketing sites for redevelopment

PROVIDES a valuable land use planning tool

AIDS in decision-making when allocating public resources
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LAKE AVENUE
RECONFIGURATION STUDY

PHILLIPS, WISCONSIN

Existing:
Parking spaces: 38 (west 19, East 19)
Parallel

Sidewalks: 13-17' ?

Bump-out: Possible

Bike lanes: 0

Green: 0

458 feet , |

-

Potential
green space

3
>

i1 Ccam

=2

:
&

AS —

DOT TAP Application
submitted - Announce 4/24
$1.5M

Complete Street
Bike/Pedestrian Trail

Pedestrian connection between

.................................

Scenario A:
Parking spaces: 32 (West 0, East 32)

Diagonal
Sidewalks: 8'-14'
Bump out: No
Bike lanes: 2
Green: 4'

Scenario B:

Parking spaces: 49 (West 17, East 32)
Parallel and Diagonal

Sidewalks: 10™-16'

Bump-out: Yes

Bike lanes: 0

Green: 2'

Scenario B1:
Parking spaces: 47 (West 15, East 32)
Bump-out: Yes, large

~

-t

™ Chestnut St.

Downtown District,
Wausau

gonal parking
(back-in)

-~

s L e R B B

(W RR~ - R &

20

&8
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COMMUNITY

About Waterfront Programs Getlinvolved Webcams

y) BOATING CENTER

-y COMMUNITY
M BOATING CENTER

MAKE A DONATION

Wheelhouse Campaign

by C ity B ng Center

$1,000 ‘ $500 | | $250 ‘

‘ $50 H $ usD ‘
[ One Time ” Monthly ]

Q Dedicate This Gift

204,606 of $1,500,000 (

)

Want to Support our Campaign and Avoid Credit Card Fees?!

Please fill out our pledge form and email it to
info@boatingcenter.org, or mail to 555 Harris Ave, Bellingl

Washington 98225.

DO@@E(

o)

We can process one-time, or recurring gifts of checks, cash, stock

gifts, and bank transfers!
@ | Want To Fundraise For This

Phase 2

Accessible Boating Equipment

Phase 1

The Wheelhouse Building

Phase one will conclude with the completion of the Wheelhouse Building and the utility work. We are closing in on We will deiiver new tools of impact, including adaptive equipment to better serve community members with

this target of SL5M with $12M in pledged support. The Wheelhouse building is set to be ready when we open for the physical disabilities and upgrade to electric safety boats to eliminate fossil fuels from our operations. The full
2024 season! activation of these resources will await the completion of the Port Of Bellingham’s Small Watercraft Dock in 2025.
By that time we expect to fulfill our dream to have a fully accessible campus, dock, and fleet!

See our progress below!

Proposed
Boathouse/ Recreation
Center on Waterfront

Bellingham, Wa Example
Mentors Community
Boat Center

', COMMUNITY

BOATING CENTER About Waterfront  Programs ~ Getinvolved ~ Webcams

$1,300,000 $80,000

WHEELHOUSE BUILDING FLEET UPGRADES

$55,000 $65,000

CAMPUS UPGRADES FACIUTIES UPKEEP

Y COMMUNITY
@) BOATING CENTER

Upper Floor Mul




GROUNDWORK USA & THE CENTER FOR
CREATIVE LAND RECYCLING

BROWNFIELD CURIOUS:
UNDERSTANDING THE
BROWNFIELD REUSE
PROCESS AND TIMELINE

August 13, 2024

chchchchch

llllllllllllll

A
PRICE COUNTY

>
UNITED
B ‘5’ \
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Phillips New Trail Network

Phillips, Wisconsin

Increase Paved Shoulder
Off Road Paved Trail
Enhanced Existing Roadway
Unpaved Trail

Boardwalk

Railroad Crossing

Switchback o

Fred Smith Trail North of D 0
Fred Smith Trail South of D O
School Forest Trail

Duroy Lake Trail

County W Trail

Elk Lake Trail O

County H Trail

Solberg Lake Trail

County D Trail

Bostrom Park Trail 0

Lionite Park Trail

County F Trail

School Connection Trail

South Boatlanding Trail

City of Phillips

County Highway

State Highway

B LT

s

Ai=gsi il

—

f

©
.0 -~
&

n?

Canbaded L T T T

NISRRRINRE

Transportation'Alternative Progra
2023 Application Components



The Ready process is mapped out as five sections

pur community address

questions

Revitalization Ready

Working through each section will help

and evaluate various property redevelopment options.

Understand Needs
Y Community Needs and

Ll Concerns

Collect Information
HHHE Reuse Assessment

Evaluate Information

\/ Reuse Plan

Define Path Forward
C)‘ Reuse Implementation

Strategy

Make it Happen
‘%"  Reuse Implementation

Project Goals
Slite inwentory

Community Engagement
Communily Nesds/Concarng

Environmental Impact

Land Usefinfrastructure
Market Study

Opportunities and Constraints

Reuse Vision

Risks and Liabikities
Viability and Feasibility
Disposition Sirategy

Risk Management

Investment Package

Site Investigation and Cleanup
Property Disposition

Leverage Resources
Support/Facilitate Reuse
Operation/Management

PRICE COUNTY
UNITED



/ Clear Methods for Engagement m O Things to consider during plan development
w > Amultfaceted approach foslers broader awareness and participation.

I[E/g] Transparency > Keep in mind accessibility and select a range of approaches that provide
NOFO Highlights: access 1o all community members.

 Methods to involve diverse community

participation. ®
 Transparent mechanisms to provide @I@ \@, m

meaningful accountability to community

needs and preferences. Communication | | Consultation Coordination Cdlqbonﬁon
» Community communication channels before, Website Fmp Summts Wg:kloFaGgup
during, and after project implementation. Social media Surveys """T' °A""'°
Flyers
Webinars

A i &




PHILLIPS Let’s MAKE it HAPPEN!!!

~r ~—
Reimagine : The Ready process is mapped out as five sections Working through each section will help
Req J( W ¢ | ¢ 110 ConnECt W|th us: our community address questions and evaluate various property redevelopment options.
Reinvest « Comi it Understand Needs Project Gouts
. o i I L _/ Concerns Commenity tngagement
Q ] C e “!\ JI r & \' Community Needs/Concerm
. urveys
T Y " I : Collect Infoematio Tinirorenental
UF—H D; l "];r D —__7Al' iy k / . 1[)0'.|| t Information e It
. . Campaigns wﬂmm“mm
« Investments
Evaluste Information :r:n
Reuse Plan M_'“"-"M‘
Disgoston trategy
omnmw . munc:«u“
Revitalization Ready Q pemeiny; Sie Imesigation e Cleanp
Property Dspostion
Make It Hoppen Leverage Resources
Reuse Impl upgor Pewne
Oprtaton/Management

Gateway Developments
to Historic Mainstreet

Lakefront
Gateway - Ea!

/” Quality Places | "'

North Gateway ‘mammdmm o form InveStment E5p

West Gateway
Mainstreet

South Gateway




Capital Campaign Fundraising/Investing
Business Recruitment

Economic Development
Youth/Workforce Retention

Community Development/Social Capital

Dispel Misinformation

Housi Direct to the Source
ousing for ACCURATE

Trails INFORMATION
Environmental

Marketing

Health and Wellness Advocacy

Community Engagement

Legal

Architecture

Complete Streets, Safe Streets

Mainstreet
Entertainment/Hospitality/Music/Culture

Urban Economics, City Planning, Design
Stormwater Runoff / Water Technical Assistance

Environmental Justice/Climate Justice ‘
Government Let’s CREATE what WE WANT

Phillips to look like!!!

| «=: great-days-out co.uk

|
J -




Capital Campaign Fundraising/Investment
Business Recruitment

Economic Development

Youth/Workforce Retention

Community Development/Social Capital
Housing

Trails

Environmental

Marketing

Health and Wellness Advocacy
Community Engagement

Legal

Architecture

Complete Streets, Safe Streets

Mainstreet
Entertainment/Hospitality/Music/Culture
Urban Economics, City Planning, Design
Stormwater Runoff / Water Technical Assistance
Environmental Justice/Climate Justice
Government

Dispel Misinformation
Direct to the Source for ACCURATE
INFORMATION




Reimagine .
Redevelop Connect with us:

Reinvest »  Community
B— Engagement
alendar

. Surveys
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Supplemental

Information




Human Expand Human Neighborhood Targeted

"services Economic Empowerment Conservation and Redevelopment
Opportunities te Effect Rehabillitation
Change

Strengthen :
Quality of Places|

Sejzes Green
Orientation and Blue

.:; \. “ - ‘\\ § = _'._

- N o Stormwater Management £ Guality Places ”‘-\ EmaLEe. : foptrrnuicztesre

e = 2 h niras u

S j M!h astrong serse ofplacerooted . o i tewm  Investment Esp.™T ;

s e = Garbage Collzction/ . In human scale form and that | Complete Streets &
= Recycling | attracts activity and talented workers | NS

and contributes to regional i

¢ Lots of Choices in Transportation

" Street Lights
\ Economic Prosperity / reesiontosng Connections

\
1

\

i
i

- -_'- Poiice and Fire Tearepol Eation
s \\ I.-’ Entertainment Builds on
vd
“ /  Respects Histonc Arts and
== Schools ~ Structures Culture

— e e

Uses Tactical
Activities for Civic ©
Engagement

| == Gas, Electric,
Other Utllities

e
© w Talent
s ~N°‘tocﬁ‘° Attraction
O *and Retentlon

e 'Eéonomlcbeveloplﬁentﬁervlcas

O3 } S
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COMMUNITY &

SUSTAINABILITY

PRICE COUNTY
UNITED
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Key Dates

Date Event
November 2023 Applications Open
March 2024 Initial Award Selections
May /June 2024 Anticipated Start of Period of Performance for Initial Selections
November 2024 Applications Close

Contact us at CCGP@epa.gov with any questions.
Please also check the website for additional webinar
information and frequently asked questions.
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Partners in Redevelopment of Underutilized Spaces

e Other City Departments e Chamber of Commerce/business

 Government agencies: federal, owners
state, and local e Non-profits

 Regional economic development e Environmental and planning
and planning consultants

 Neighborhood associations and
other community groups

 Environmental justice
organizations

 Real estate development
professionals

Banks/lenders

Colleges and universities
Open Space Advocates/Parks

Affordable Housing Advocates
Others

>7)  communmve

V‘\ ) k5l‘JSTAI’NA‘\|‘a|LV|T'v
PRICE COUNTY

UNITED




The objectives for the Community Change Grant are:

o@ 9'@ e@

ncrease Reduce local Center meaningful
COMmmuniLy pollution & improve community
CRROIR TRV public health engagement
1 2 3
O« 606 0 -
Build Reach Maximize
community priority integration across

strength populations projects
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