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Tracey E. Joseph, MBA, is the Founder and CEO of
Executive HR Consulting Services, LLC, bringing
over two decades of experience in human
resources, organizational development,
governance, and regulatory compliance.

Her professional experience extends beyond the
United States, bringing a global perspective to
workforce strategy, leadership, and
organizational effectiveness.

Known for translating real-world experience into
practical leadership strategies, Tracey challenges
conventional thinking and equips professionals
to navigate organizational complexities,
strengthen accountability, and lead with intention
and purpose.

Through her signature professional development
series, A Leadership Blueprint™, she empowers
emerging and advancing professionals to
understand workplace dynamics, recognize their
professional value, and take ownership of their
leadership and career development.

KEY OUTCOMES

Recognize and strengthen the professional and
leadership capital that supports career growth.
Communicate their professional value and
understand the distinction between performance
and visibility.

Identify how mentorship, sponsorship, and

strategic professional relationships influence
opportunities.

Recognize and navigate workplace influence,
organizational culture, and the dynamics that
shape professional experiences.

Take intentional ownership of their professional
development and career trajectory through
strategic planning and leadership growth.
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PRACTICAL INSIGHTS. REAL CONVERSATIONS. LASTING IMPACT

A Leadership Blueprint™ is a four-part professional and leadership
development series designed to help emerging and advancing professionals
understand career advancement, organizational dynamics, and leadership
beyond titles. Through practical frameworks, interactive discussions, and real-
world scenarios, participants gain actionable strategies for professional growth.

THE FOUR-PART SERIES

1)

Career Capital

Identify the human,
social, reputational,
and leadership
capital needed to
prepare for
opportunities and
long-term

professional growth.
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ENGAGING. INTERACTIVE. TRANSFORMATIVE 66
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Performance vs.
Visiability
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The Unwritten
Workp]ace

Explore how to An interactive look

communicate your at influence

professional value culture, and
while building organizational
meaningful dynamics that

relationships,
mentorship, and
sponsorship that
support career

advancement.

rarely show up in a
handbook.

Emerging and Aspiring Leaders
Mid-Career Professionals
Managers and Supervisors
Organizational Teams

4]

Career

Ownership

Bring it all together
and take
intentional
ownership of your
professional
development and
career trajectory.

Corporate Leadership Development Programs
Universities and Professional Associations
Community and Nonprofit Organizations
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AVAILABLE FOR

Tracey’s insights
illuminated
strategies for
fostering true

belonging, leaving a

lasting impression
on attendees.

-Earl McCoy r.,
Yale University
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Organizational Leadership Retreats | Customized Group Training & Facilitation
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